Contemporary Challenges:
Making a Difference

Stephanie Yong Mun Lei - 2244733
|




Content Page

Task 1 —Summary 1 Leading a Global Team.......cccccecvivvevrvevceniecevereeceenn Page 2-3

Task 2 —Summary 2 — Advantages, Disadvantages and Ethics around Introducing New
B Lol 1T Fo =4 =TSRSS Page 4-5

Task 3 — Summary 3 — Skills Required to Lead a Global Team .................... Page 6-7

References ......... Page 8-9



Task 1 — Summary - Leading a Global Team

Part 1: Based on your learning from Unit 1, write a summary that considers how responsible

stewardship, equality, diversity, and inclusion, would affect “Leading a Global Team”.

Today's leadership environment has seen the emergence of responsible stewardship as a
multidimensional notion that goes beyond traditional social responsibility in business (CSR). In-
depth discussion of the many layers of responsible stewardship, its relationship to sustainability
and climate change, difficulties in putting plans for reducing greenhouse gas emissions, concerns
for employee well-being, and the importance of equality, diversity, and inclusion are covered in

this overview.

The traditional boundaries of social responsibility for business are not the only areas where
responsible stewardship exists. While responsible stewardship encompasses a broader dedication
to handling finances and possessions responsibly, corporate social responsibility concentrates
mainly on corporations meeting their commitments to society. In all organizational activities, it
places a strong emphasis on openness, sustainability, and ethical decision-making. As a guardian,
a responsible steward ensures the long-term wellbeing of the organization, as well as society, the

natural world, and future generations.

According to research, climate change, sustainability, and good stewardship are all closely related.
The goal of stewardship is to safeguard the availability of resources for future generations. Amid
global warming, good stewardship necessitates that executives take proactive measures to reduce
a company's greenhouse gas emissions and negative environmental effects. By preserving the
health of the world for future generations, the incorporation of sustainability practices, such as
lowering carbon dioxide emissions and switching to energy sources that are sustainable,

corresponds with responsible stewardship.

Implementing climate change mitigation techniques can be a difficult task for conscientious
stewards. Leaders encounter obstacles like as change opposition, scarce funds, and a requirement
to reconcile immediate financial gain with long-term viability. Furthermore, negotiating the
complexities of fast emerging technical solutions and legal environments necessitates careful
planning and teamwork. Responsible stewards must develop an innovative culture, encourage

cross-functional collaboration, and link climate goals with the broader aim of the organization.



Responsible stewards understand that their employees' well-being is critical. It emphasizes the
negative consequences of sedentary labor on employee health. Leaders may address this by
implementing programs that promote physical exercise, ergonomic workplaces, and regular breaks.
Employees’ general wellness, productivity, and job happiness can be improved by encouraging
them to get up, move around, and participate in modest activities during the workday. It recognizes
the need of fostering a work atmosphere that values equality and diversity. Equality guarantees
that all employees, regardless of their origin or identity, are treated equally and impartially.
Diversity, on the contrary, recognizes and promotes individual differences such as racial or ethnic
background, age, and cultural origins. Inclusion extends beyond simple representation by fostering

an atmosphere in which varied viewpoints may be heard.

Diverse teams have numerous benefits. They provide a broader set of viewpoints and ideas, which
fosters innovation and creativity. Diverse teams are better able to comprehend and adapt to a global
consumer base, increasing market penetration and competitiveness. Miscommunication, cultural
incompatibilities, and different work styles can all pose problems. To reap the positive effects of
diversity while reducing possible downsides, leaders must aggressively encourage open

communication, culturally appropriate instruction, and dispute resolution processes.

Finally, ethical stewardship in leadership encompasses a broad strategy that goes above corporate
social responsibility. It covers ethical choices, ecological responsibility, the environment
mitigation, employee well-being, and promoting diversity, equality, and inclusion. Responsible
stewards must overcome obstacles when adopting climate mitigation methods, address sedentary
job-related health concerns, and actively develop diverse and inclusive working environments.
Leaders may promote positive transformation, help foster sustainability, and build an enjoyable
working environment that reflects the organization's values and the ambitions of a globalized world

by adopting responsible stewardship.



Task 2 — Summary — The Advantages, Disadvantages and Ethics of implementing
New Technologies

Part 2: Write a summary based on your research into the advantages and disadvantages around
the increased use of new technologies (e.g., Artificial Intelligence or Augmented Reality)
including the ethical issues that a global leader should consider before adopting these new

technologies.

Augmented Reality (AR), a disruptive technical invention, has gained traction in a variety of
industries due to its ability to superimpose digital information on the actual environment. This
review goes into the features of augmented reality, its benefits and drawbacks, and the ethical

issues that leaders must face before integrating the innovation in their organizations.

Augmented Reality (AR) is a software that overlays digital data onto the real-world environment,
such as photographs, movies, or interactive features. Unlike Virtual Reality (VR), which produces
a completely immersive digital environment, Augmented Reality (AR) improves the actual world
by incorporating digital aspects into it. Users may receive real-time information and interact with

online material in their immediate vicinity through this interactive experience.

Adoption of Augmented Reality provides several benefits across a wide range of sectors. For
starters, AR improves consumer satisfaction and enjoyment by delivering dynamic and
aesthetically appealing content. AR allows clients to visualize things before purchasing them in
industries such as marketing and retail, resulting in better informed purchase decisions.
Furthermore, augmented reality (AR) can promote remote teamwork and interaction by bridging
geographical divides and enabling instantaneous communication across worldwide teams.
Furthermore, the technology may be used in training and education to provide complete

educational experiences that improve retention of knowledge and skill acquisition.

Despite its tremendous advantages, the adoption of Augmented Reality has several drawbacks.
The initial expenditure necessary for the creation and implementation of AR systems is one major
hurdle. Organizations must spend for technology, programs, and education, which may put a strain
on finances, especially for small enterprises. Furthermore, the steep learning slope linked to AR

technology might cause brief delays in business as staff acclimatize to new procedures.



Furthermore, AR has the potential to cause information overload by bombarding users with too

many digital stimuli and impairing their capability to focus on critical activities.

Before using AR technology, leaders must address many ethical concerns. To begin, the collecting
and processing of information about users in AR apps raises security and confidentiality of data
concerns. Personal information must be protected against breaches and unauthorized access by
leaders. Furthermore, there are worries about the possible exploitation of AR for deceitful reasons,
such as manipulating perceptions or deceiving people. To preserve confidence, responsible leaders
must assure openness and veracity in AR material. Leaders in the workplace must evaluate the
possible influence on employee well-being. AR use for an extended period might result in
difficulties such as visual fatigue and intellectual overload. These issues can be alleviated by

implementing rules for safe usage, giving training, and promoting regular breaks.

Finally, the environmental impact is considered. AR gadget manufacture and disposal can add to
waste materials and greenhouse gas emissions. Responsible leaders must look for measures to

reduce the environmental impact of AR adoption.

Augmented Reality brings extraordinary potential and difficulties in the changing world of
technology advancement. While AR provides superior user interfaces, remote work, and complete
education, it also necessitates significant expenditures, adjustment periods, and ethical issues.
Leaders must manage these challenges, ensuring that AR adoption is consistent with organizational
values, encourages ethical behavior, and prioritizes the well-being of both staff and users. Leaders
can leverage the promise of Augmented Reality while promoting a resilient and welcoming digital

future by finding an equilibrium between technology and social responsibility.



Task 3 — Summary - Skills Required to Lead a Global Team

Part 3: Write a summary using information in Unit 1 and Unit 2 together with your own research
that evaluates the skills a leader would need to successfully lead a global team. Identify those you

think are the most significant and justify your selection.

Stewardship takes on a multidimensional form in today's linked society, extending beyond
organizational borders. This overview investigates the concepts of a leader and an international
leader, illustrates the significant differences between them, defines critical abilities for
international leadership, and digs into the importance of these talents in effectively managing
global teams. A leader is someone who leads, directs, and encourages a group of people towards a
similar purpose or vision. Leaders possess a unique combination of relational, strategic, and
motivational abilities that enable them to promote development, make choices, and nurture

advancement within their teams or organizations.

While leaders of nations and world leaders share fundamental leadership qualities, global leaders'
roles are more complicated. Global executives must negotiate a variety of cultural conventions,
different time zones, and methods of communication, necessitating enhanced intercultural
competence. Furthermore, global leaders frequently manage teams from several locations, needing
a sophisticated awareness of worldwide market developments as well as an increased focus on

telephonic management abilities.

The key skills for global leaders include inter-cultural skills which is the capacity to communicate
and interact successfully with people from diverse cultural backgrounds. It entails comprehending
other points of view, values, and conventions and modifying one's interpersonal and managerial
style accordingly. This talent is essential for global leaders because it promotes trust, reduces

misunderstandings, and builds a healthy work atmosphere within multinational teams.

Secondly, global leaders need diplomacy and negotiating abilities to negotiate difficult
international relationships and gain consensus. Finding common ground, resolving disagreements,
and encouraging win-win solutions are all examples of these qualities. Diplomacy and negotiating
skills aid in successful cooperation, seamless contacts with participants, and a solution of cultural

issues in the framework of global leadership.



Lastly, the capacity to recognize and control one's own feelings while comprehending and
empathizing with feelings of others is referred to as emotional intelligence. Global leaders with
strong emotional intelligence can negotiate varied emotions among multicultural teams, create a
healthy work environment, and successfully address issues. EI builds trust, facilitates open

communication, and boosts team spirit.

Global leaders need these talents to effectively lead their teams in spite of the particular difficulties
offered by global environments. Leaders with intercultural abilities may establish strong
connections and trust with colleagues from varied backgrounds, enabling cooperation and synergy.
Working with multiple stakeholders requires leaders to use diplomacy and negotiating skills to
create common ground and develop international relationships. Emotional Intelligence improves
a leader's capacity to comprehend and handle team members' wants and concerns, establishing a

healthy and inclusive work culture.

In conclusion, global leadership necessitates a unique skill set that includes intercultural
competences, diplomatic efforts, bargaining, and interpersonal skills. Leaders with these talents
can handle the complexities of managing multilingual teams, overcoming geographical gaps, and
capitalizing on global possibilities. Global leaders who master these qualities may inspire trust,

establish meaningful connections, and create profitable results in a connected globe.
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