Gantt chart; Gantt chart was introduced in 1910 by Henry Gantt. It provides a timeline for a project which shows an overview of how a project has started and how it is progressing. As the chart gets filled the timescales will increase in certain way where each task will relate to each other and this will have an impact on the project itself. (Gantt Chart, 2019).
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Project cycle:
Project cycle consists of three phases; Plan, Do and Review. 
In the plan phase there is three more phases which consist of conception, definition and initiation phase. The do phase is where the implementation takes place. Finally the review phase it is the evaluation phase. (Usmani, 2019). 
In the conception phase, our first meeting took place. At the meeting we brainstormed ideas to analyse the project and see how we can get the best out of us all to gain much success towards the project. Our project is to undertake an event where we will be giving out leaflets to the community promoting what communities for work provide to the public.. 
In the definition phase we understood how to complete our event. We need to make a leaflet which will attract the public. We need to go through a risk assessment in order to complete the project. In this phase, we were advised by the mentors what the risks are. One of them being how hard it might be to attract the public. We must understand what audience we are targeting. It is important to avoid this risk which will cause more work for us and loss for the organisation as this is the first step to promote.
In the initiation phase, we start to do things to gain success. The team and the mentors have decided to arrange the main event to distribute the leaflets on 11th June 2019. The event will run for two hours where the mentors will be with us. Some adjustments are required to the leaflets, and the mentors will be booking the place from the council for £40 in Swansea city centre. We also planned a trial run to see if our leaflets will work and how improvements can be made for the main event.
The implementation phase is where the planned things need to be done. In this stage not everything has been completed, such as; our trail run has been cancelled due to Eid. But we have been advised how to put more effort into the leaflets and how to boost our confidence for the main event. 
[bookmark: _GoBack]The final stage is the evaluation phase. We did our main event and we didn’t have as much response as expected due to the bad weather and most people in town were elderly. By our mentors we had our leaflets as well as a security service leaflet which was taken by some people as they are interested to have it as a side job.
Iron Triangle; 
In 1980, Dr Martin Barnes formed the Iron triangle. It consists of quality, cost and time. Each part of the triangle effects one another. Fixing or amending one point of the triangle impacts on the other two points. The triangle helps promote our event in ways which shows how important it is to focus on how to complete our main event. (Stakeholdermap, 2019).
For our project time is most essential to gain the highest success. It was necessary for us to complete our event within the two hours provided as the area was hired.  
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Task no Task Date started Date to be completed
1 Metthe employers 14-May 14-May
2 The employers discuessed the project 14-May 14-May
3 As a group we disussed how and what approach we are going to use 14-May 21-May
31 *posters 14-May 21-May
32 “Leaflets 14-May 21-May
33 *Flyers 14-May 21-May
34 *surveys 14-May 21-May
a Visit the pheonix centre to look at possible venue ideas 21-May 21-May
s Project scope 21-May 21-May
6 Project Cycle 21-May 10-Jun.
7 Iron Triangle 21-May 21-May
8 Risk 23-May 29-May
B Design leaflets and fiyers for trial run for the event 24-May 27-May
10 The trial run for the event 28-May 28-May
1 Design the poster for the main event 29-May 02-Jun
12 pestle. 23-May 10-Jun.
13 Tool 8 technique work breakdown structure (top down) 29-May 08-un
1 Developing breakdown structure 05-Jun 10-Jun.
15 Network activity event 11-Jun. 15-Jun.




