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[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1: Know how to identify development needs

[bookmark: _3whwml4][bookmark: _Toc118713118]1.1 Identify learning styles for self and another 

The technique I intend to use in order to identify the learning styles of myself is the ‘Experiential Learning Cycle’ developed by Kolb that is derived from ‘Experiential Learning Theory’. David Kolb himself asserts that learning is, “the process whereby knowledge is created through the transformation of experience. Knowledge results from the combination of grasping and transforming experience” (Kolb, 2015, p.49), and his cycle is vital to this process. According to Kolb’s learning styles, my learning is best conducted through an accommodating learning style. I am able to thrive within a learning environment by engaging with others and formulating my own understanding through approaches that are both practical and experiential. In accordance with Kolb’s learning cycle, my strengths lie in ‘active experimentation’ and ‘concrete experience’. The ‘active experimentation’ contribution to my learning style connotes that I am a pragmatic learner and worker and my success is driven by the positive reinforcement of positive results. The ‘concrete experience’ aspect of my learning style reflects my intuitive decision making ability and tendency to apply past situations to present problems (Kolb, 2014). Overall, my learning style is best nurtured through practical action and interaction with others. These particular attributes fall in line with an informal approach to learning. Informal learning is popularly defined by Coombes and Ahmed as, “any organised, systematic, educational activity carried on outside the framework of the formal system” (Coombes and Ahmed, 1974, p.8). Informal learning is beneficial to a practical and interactive style of my own learning as it supports the notion that education can take place anywhere (Johnson and Majewski, 2022). 
When applying Kolb’s ‘Experiential Learning Theory’ to another member of the team, the vastly different potentials for learning styles were revealed to me. The person in question demonstrated an ‘assimilating’ learning style which is vastly stye which is vastly different to my ‘accommodating’ style of learning. As specified by Kolb’s learning style, the ‘assimilating’ approach conforms to a style of learning that is based upon ‘abstract conceptualisation’ and ‘reflective observation’. ‘Abstract conceptualisation’ affords this learner the ability of a logical and conceptual approach to thinking; the result is a systematic and disciplined approach to problem solving and general learning and work. ‘Reflective observation’ pairs with ‘abstract conceptualisation’ to form a learning style that observational and impartial (Kolb, 2014). A theoretical approach to learning allows this learner to thrive. This particular style of learning lends itself to connotations of formal learning. Formal learning is made up of several attributes; for example, formal learning has a tendency to focus on the conclusion of correct answers and eventual acquirement of academic achievement as logical thinking is rewarded (Johnson and Majewski, 2022; Pienimaki et al, 2021). The theoretical and disciplined abilities of an ‘assimilating learner’ conform to this formal learning and offer the benefit of ensuring that academic and professional achievement is appreciated and recognised as “formal learning can help to refine, regulate, and control education in the interests of efficency” (Johnson and Majewski, 2022; Cain and Chapman, 2014). Formal learning also demonstrates an efficency in furthering the learning development of individuals (Johnson and Majewski, 2022), indicating a lifelong benefit of continued personal development. Neither formal nor informal learning can be considered better than the other, however it is evident from the evaluation of myself and another learner that different forms of learning provide the best opportunities and benefits to different types of learners. 
[bookmark: _2bn6wsx]








[bookmark: _qsh70q][bookmark: _Toc118713119]1.2 Use a simple technique for identifying development needs for self & another.

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS
· Problem solving and critical thinking skills.
· Collaboration and teamwork.
· Ability to adapt 
· Creative


	
WEAKNESSES
· Impatient 
· Time management 
· Independent learning 




	
OPPORTUNITIES
· Can adapt to leadership and lower team member roles within a learning and workplace capacity.
· Willing to try different avenues to achieve success.


	
THREATS
· Demanding workload. 
· Difficulty prioritising. 









	
SWOT Person 2


	
STRENGTHS
· Inductive reasoning 
· Disciplined
· Impartial
· Rational


	
WEAKNESSES
· Collaborative/teamwork.
· Leadership skills




	
OPPORTUNITIES
· Can use rational thinking to contribute to individual and team success within a learning and workplace environment.
· High academic success is attainable trough strengths such as a strong sense of discipline. 



	
THREATS
· Lack of confidence in a leadership role.
· A lack of collaborative thinking may hinder success.







Gap Analysis person 1:
In order to identify my own development needs I have opted to use the technique of a strengths, weaknesses, opportunities and threats (SWOT) analysis. Strengths and weaknesses refer to my own internal factors that affect my development and ability to achieve; opportunities and threats consist of external factors to myself that may improve or hinder my success (Benzaghta et al, 2021). From the SWOT analysis I am able to identify that my own development needs lie in areas of independent learning, managing workload and taking the time and care that is necessary to obtain results. This is due to the fact that such components of an individual learner do not comply with my learning style, as my learning style shows that I prefer practical and more informal work. My weaknesses and threats are aspects that amount to success within a formal learning environment. 

Gap Analysis person 2:
According to the SWOT analysis of person 2, their development needs lie in opposite areas to my own. Their learning style allows them to flourish in formal types of learning due to their rational nature and ability to conduct inductive reasoning. However the fact that their weaknesses lie in leadership skills and overall ability to participate in teamwork results in threats that may hinder their success. For example, collaborative thinking and a lack of confidence may prevent them from engaging in more informal means of learning and therefore prevent the maximum potential for success. 

[bookmark: _1pxezwc][bookmark: _Toc118713120]1.3 Identify potential barriers to learning for self and another.

Barriers to learning are a significant issue when considering the potential for success, “adults face a range of situational, institutional and dispositional barriers as they navigate learning oppurtunities” (Pennacchia, Jones and Aldridge, 2018, p.3). My learning style stems from many years of participating in informal learning and acquiring knowledge through practical experiences and observational practices. This presents a potential barrier to my learning as an adult returning to a formal learning environment. Situational barriers such as my role as a mother may present issues that perpetuate my tendency to have a weakness towards prioritising workloads. This also brings to my attention the potential institutional barriers, as I must attempt to follow formal institutional scheduling and expectations despite my personal priorities not necessarily aligning with this necessity. Furthermore, a dispositional barrier that may negatively affect my learning is my overall confidence in overcoming these other barriers due to my later return to formal education (Pennacchia, Jones and Aldridge, 2018). 
Potential barriers to learning for another, appear to be different to my own. Their learning style potentially provides them with a better standing with regards to succeeding within higher education due to the tendency towards a more formal learning environment. However, barriers to learning may be experienced as the individual lacks confidence and self-belief in collaborative tasks and theoretical approaches to learning. This learner may have to adapt in order to understand the potential experiences and successes that can be derived from informal means of learning, however the barrier of confidence issues must be overcome in order to achieve this. 

[bookmark: _49x2ik5][bookmark: _Toc118713121]1.4 Explain how these barriers to learning can be overcome.

According to Passarelli and Kolb, I must first expand my learning preferences and capabilities in order to overcome barriers and ensure increased learning effectiveness (Passarelli and Kolb, 2020). It is evident that my learning barriers are further hindered by the restrictive nature of my learning style. Therefore, I must focus on increasing my ability to reflect so that I am able to develop information gathering and analysis capabilities that will support me through a formal learning environment that I am not necessarily used to. I must also seek to develop my capacity for rational thinking as developing my analytical skills will hopefully allow me to overcome situational barriers that take priority over my personal learning due to the personal and emotional connotations of myself and my learning style. 
‘Developing the capacity for experiencing’ and ‘developing the capacity for action’ will allow the other learner to overcome their own barriers and develop a complete and fully functioning learning cycle (Passarelli and Kolb, 2020). In order to develop their ‘experiencing’ capacities they must engage within their formal and informal learning environment more than they would like to and develop inter-personal relationships with their peers. This will allow them to work towards success with ease due to the additional support new-founded interpersonal skills and better prepare them for an active and successful role within leadership and management positions. Goal setting and the continued action of initiative taking will also allow this learner to overcome their learning barriers and provide them with a lifelong complete learning cycle that will ensure an individual who is more than prepared for roles with a leadership and management capacity. 
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Section 2: Know how to develop self & others to achieve organisational objectives.


[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.
[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another.
Learning relationships are essential support mechanisms that can ensure the overcoming of learning barriers and ultimately result in the learning and self development of an individual. “Learning relationships promote growth and movement through the learning spiral in a manner that resembles forms of social support which have positive effects on physical and psychological well-being” (Passarelli and Kolb, 2020). In order to ensure my own successes, I must be proactive in securing support mechanisms that will enhance my reflective mode of learning. I will be able to achieve this by requesting regular feedback from figures of authority such as lecturers and by also engaging in peer to peer conversation where I will be able to consider different perspectives and understandings. This will increase my ability to self reflect and take a more pragmatic approach to learning that will enhance my resilience to failure. I must also utilise my peers to support my ability for thinking in a manner that is inductive and rational. “A learner who cooperates with someone slightly more advanced in an area will be able to perform that cognitive function alone one day” (Passarelli and Kolb, 2020). By interacting with others who have different learning styles to me, I will be able to understand other learning styles and therefore develop my own learning capabilities and potential to overcome barriers. 
[bookmark: _23ckvvd]The other person of which I have focused on, has oppositional weaknesses to me and therefore requires opposing methods to seek support mechanisms that will allow their development. For example, this learner needs support with emotional or expressive approaches to learning, or ‘support for experiencing’ (Passarelli and Kolb, 2020), and will need to develop these in order to engage in a fulfilled learning cycle. “Broaden and build”, conceptualised by Frederickson (1998) connotes that positive experiences allow learners to succeed in the face of challenges. However, the learner must step out of their comfort zone within informal and group learning environments in order to gain such support from their peers. This learner must also take advantage of resources that allow them to set goals, experiment with ideas and engage in opportunities for learning that they would otherwise avoid. 
[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person

Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Learn to accept and utilise constructive criticism.



	Seek constructive criticism from my peers and tutors and take this on board to improve future assessments.
	Assessment feedback and results will need to be tracked. I will need the support of tutors to explain my constructive criticisms and peer support to consider how to improve. 
	Through the improvement of assessment results.
	29/03/24

	
Time management.


	Adhere to all scheduled learning times and assessment dates.
	I will need to keep a diary that tracks both learning and personal time.
	Through the improvement of attendance.
	29/03/24

	Independent learning.



	Use my initiative to develop deeper understandings of the learning material.
	Utilise the online and library resources available to me in order to enhance lecture material.
	Through the number of sources, I have independently found and contributed to my assessed work. 
	29/03/24




Personal Objectives

	Short Term Goals (next 12 months)

	
Achieve my qualification in Applied Leadership and Management in the Workplace.

	Medium Term Goals (2-3 years)

	
Start my own business from home.



	Long Term Goals (3-5 years)

	
Acquire a business space and employ another individual. 




Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
How to better engage and build relationships with my peers.

	Attend study groups and further informal learning activities.
	I will need the support of the peers I already have formal relationships with and to seek learning oppurtunities through the university resources.
	I believe my grades will reflect the learning systems I have developed.
	29/03/24

	
Enhance communication skills.


	I will have to set up a method for a large group of people to communicate.
	I will potentially need tutor assistance in connecting with all of my peers to suggest the idea.
	I will measure success by the number of people who participate.
	29/03/24

	



	
	
	
	




Personal Objectives

	Short Term Goals (next 12 months)

	
Participate actively in formal group work and informal learning groups outside of the university setting.

	Medium Term Goals (2-3 years)

	
Take on a lower down leadership role within my professional place of work.


	Long Term Goals (3-5 years)

	
Manage an entire team within my place of work. 




[bookmark: _32hioqz][bookmark: _Toc118713125]2.4 Method used to monitor the development of self & another.
I believe that an appropriate method that can be used to monitor the self and another is the use of SMART targets. SMART stands for: specific, measurable, achievable, relevant and time-bound (Williams, 2012). Lawlor and Hornyak (2012) believe that smart targets can ‘enhance student learning outcomes’. SMART targets would allow myself and others to establish goals that are attainable within a specific time frame that is beneficial to our learning outcomes. Furthermore, the SMART target method works harmoniously with the presence of a Personal Development Plan, therefore allowing for the easiest method of tracking progress and learning outcomes. 
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Education and Achievements

+ 6% GCSE's - Ysgol Plasmawy; (welsh school)
«  NVQ 23 hair dressing

«  Diplomain nails

o Gel (acrylic) Nails

« TAQUAAward

e Certificates in spray tanning

* Senior Hair dresser

«  Yuko Hair straightening

«  Soho Hair stylist 2018

« Fully Qualified Hair dresser trainer
« Fully Qualified Ascetics practitioner

Work Experience

Pins hair dressers 1999 - 2003

Sands waterloo gardens hair dressers 2005 -2017
Soho 2017 - 2018

Blue hair design 2018 — 2021

Self employed 2021 -

References

Professional - Sheller Johnson — 02920464611 (sands hair dressers)

Professional - Hayley Williams — 02920704040 (Blue hair Design)
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Shahida Williams - Curriculum Vitae
Address, 21 cwit sanawhasr.
Splott, Cardiff
CF24 2AT
South Glamorgan

Contact number: Mobile 07562704600

Summary

Filmed for S4C “The Food dudes”

Fully welsh speaking

Senior hair stylist

Soho Hair Dresser.

Fully Qualified hair trainer

Fully Qualified aesthetics practitioner
Full UK driving licence

No criminal convictions

Personal Profile

With my experience and knowledge in the hair & beauty industry, | think | am an asset to any salon
or beautician practice | work above and beyond my pay grade. After years of working in this industry
I have incorporated so many skills to get me to a high-level qualification. Where ever I go or
whatever | do | bring my skills and ambition with me. | have always hit my goals | have set myself in
the industry. From when | remember | always wanted to be on a welsh speaking program or
presenting one. | did have a little break when | was called up to The Food Dudes in 1996 shortly after
starting high school. They did a fun exciting series which placed me as a main character called “Razz”
(raspberry). Based on healthy eating for children.

After that show | got myself into sports which took my mind away from the acting side of things
which didn’t progress into anything from there. | then realised | did want to move forward with
something in my life and get something under my belt so from 13 years old I started an apprentice in
a small solon learning to cut & colour hair which | then secured a job when | was qualified enough
every Saturday. This helped my stem being able to travel to London and other areas of the UK to put
my skills to the test. My skills then helped me gain the success | strived for to winning awards &
being able to teach others. From working in this industry | have learnt how to deal or approach many
people even children with special needs to make them feel at ease.

Long time after that | decided to learn about aesthetics which took me around a year to be a fully
qualified practitioner and start building a business with both skills | have.





