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[bookmark: _Toc47709262]Introduction
Within the business setting, human resource management is a tactical method of adequate supervision of employees and organizations, and this blueprint helps the business to gain a competitive advantage. Having a plan to maximize employee performance in service as well as to guarantee the company's workforce is capable of meeting future staffing needs.
The many functions of human resource management consist of hiring, motivation, along with maintaining the workforce within the organization. Human resource management assigns matters associated with employees, for instance, training development motivation and communication.
Human resource management entails the use of policies and methods in the fields of organization strategy and development, people resourcing, learning and development, work performance and reward, and the requirement of services that upgrade the wealth of workers. These centers around human resources, strategies that combined, and aligned to the business policies. (Armstrong, 2012)
[bookmark: _Hlk47637259]The murder of George Floyd's and the most current Black Lives Matter topic has sparked a worldwide social movement highlighting all issues related to black lives matter, and this has impacted the world. Black lives matter issues have opened a fresh new conversation for the government as well as organizations to update there Diversity and inclusion policies within the workplace.
Sainsbury's has recently highlighted there Diversity and inclusion policies on the website the government has a diversity 
The organization Sainsbury's is the case study one has chosen to relate the question assignment. Sainsbury's had its first shop in Drury Lane, 1919. The organization was highly regarded as a business in early 1869, when John James Sainsbury and his significant other Mary Ann Sainsbury's opened a shop at 173 Drury Lane in Holborn, London. Sainsbury began as a retailer of fresh foods and later embarked into groceries, for example, tea and sugar.
2019 Sainsbury's appointed a new chairman, Martin Scicluna, and Martin is also the chairman of the nominating committee. Martin's experience is both executive and nonexecutive. Martin's previous roles consist of the Non-Executive Director and Chair of the Audit Committee of Lloyds Banking Group plc, as well as Senior Independent Director and Chair of the Audit Committee of Worldpay Inc.
[bookmark: _Hlk47701879]Scicluna has maintained executive rank for more than twenty-five years, and broad knowledge as a chair. Besides, bringing vital knowledge and skills In constructing strategic evaluation of business opportunities, as well as the awareness of financial services subdivision and the way it operates. (Sainsbury's, 2020)
There is a mutually beneficial relationship between strategic planning and human resource planning. Strategic planning involves all of the processes of making decisions about the organization's long term goals and strategy. The board of directors, the decision-makers of Sainsbury's, spend a lot of time and effort planning the course of action for the business and the immediate long-range future.
The general framework of human resource planning, for the board of directors and the stakeholders, may suffer. The reason for this is that its crucial to make sure there are ample workers on hand to accomplish the long-term goal for Sainsbury's. The relationship between strategy and human resource planning has recently established as strategic human resource management.
To deliver Sainsbury's strategies, the organization realize that engaging in the employee long term achievement of the business is critical. The employees make the difference to the consumers day in, day out, and the organization focuses on being a business that individuals love to work. (Sainsbury's, 2020)
The report emphasizes on Sainsbury's human resource strategies concerning the recruitment selection as well as training development, performance management, and Diversity. This report determines to highlight issues that involve human resource management.
The report focus will be on Sainsbury's practices of human resource policies, which are valuable for the organization's growth, an improvement in their level of customer service while using this tool to improve its sales. Sainsbury's development will benefit all stakeholders along with employee's.
[bookmark: _Hlk46732022]Human resource management covers numerous issues from the recruitment selection on the training and development of employees in the organization while employee diversity provided by human resource management.

[bookmark: _Toc47709263]Part One 
[bookmark: _Toc47709264]Sainsbury's Mission Statement 
The Sainsbury's statement is, "To be the consumer's first choice for food, delivering products of outstanding quality and excellent service at a competitive cost through working 'faster, easier and together."
Sainsbury's company and the consumers, lives are evolving every day; to maintain the business needs, the workers diversify and evolution of new services, and this is why Sainsbury's are offering workers externally qualified preparation and internal career development, comprising a range of internships.
[bookmark: _Toc47709265]Sainsbury's Vision Statement
Sainsbury's initial's vision is to be the most trusted retailer, where people love to work and shop. That means harnessing the talent, creativity, and Diversity of our colleagues to ensure that customers receive exceptional service every time they shop with the organization.
[bookmark: _Toc47709266]Sainsbury's Values Statement
Sainsbury's values help the organization to improve relations with all the shareholders, develop loyalty and trust as well as lower operational costs, lessen risks, and attract and retain talent in a busy market. Sainsbury's are concentrating on strengths on where the organization will make the essential distinction and consider the co-operative act is the one way to tackle these international matters at speed.
The objective of Sainsbury's remains to help the consumer to 'live well for less.' Assisting the consumer to get the best out of life, no matter how much money or the time they have. The organization does this by providing them easy, within your means, access to the items the consumer needs. Sainsbury's do all of this sustainably, so the organization can help the customers live well today and tomorrow. (Sainsbury's, 2020)
[bookmark: _Toc47709267]Sainsbury's Current Structure 
There is an apparent structure of the higher-level management and there needs in the organization Sainsbury's. The board and its different levels of management have a hierarchical structure that sets up the vision mission and company values. The higher-level needs to impact the expected individual behaviors a lot more than lower-level needs. Sainsbury's deliver the individual's needs on the higher level of the hierarchy become exceptional in the beliefs of the consumer; hence why Sainsbury's retain customer loyalty.
Maslow's hierarchy of needs fits this strategy, and it is useful because the Maslow theory displays a higher level of requirements that influence the lower-level human needs, which affects future human behavior much more than the lower-level needs. Consumer loyalty is the key to Sainsbury's being a cult brand.
According to Maslow's book "A Theory of Motivation," Maslow evaluated an individual's basic needs and the people's relationship to each other, they are the Physiological Needs, the Safety Needs, the Social Needs, the Esteem Needs, and the self-actualization needs. Maslow's understanding of managing expressive behavior suggests a critical vision. An artist is regularly motivated, but as there work is a kind of creativity, that does not feel like work. (Adair, 2006)
[bookmark: _Hlk47679751][bookmark: _Toc47709268]Policies and Laws
The murder of George Floyd's and the most current Black Lives Matter topic has sparked a worldwide social movement highlighting all issues related to black lives matter, and this social topic has impacted the world. Black lives matter issues have opened a fresh new conversation for the government as well as organizations to update there Diversity and inclusion policies within the workplace.
Sainsbury's has recently highlighted there Diversity and inclusion policies on its website. The organization has underlined there key performance indicators (KPI) that they want to implement within the organization, a few of those KPI is below.
[image: ] (Sainsbury's, 2015)
The table reflects a dated view on the Diversity and inclusion KPI, 2015 is the last time this data was updated, this shows that the table doesn't reflect today's policies which were updated by the government in 2020.
According to Homes, there are some major key points for organizations to take on board, for instance, supporting the companies to address under-representation of Managers and Senior Managers from BAME groups. Working with Human resources to ensure our recruitment process reflects the most up-to-date inclusion hiring practices. These are just a few of the methods that homes want organizations to put in place. (Homes, 2020.2021)

[bookmark: _Toc47709269]Diversity and Inclusion
Being a new individual at work is difficult for most people, but it is all the more simplified for those of ethnic backgrounds. In today's society, the Black, Asian, and minority ethnic (BAME) are the United Kingdom's demographic that the government and organizations use when there referring to ethnic minority groups. There are many difficulties that BAME workers face in corporate settings.
According to Sainsbury's Annual operational performance 2020, the annual operational objectives have been split down into two equally weighted components, 1. individual strategic 2. customer and colleague. Throughout 2019/20, the Executive Directors performed fiercely against their objectives. However, the Committee agreed that there should be no payout under this element. A  summary of the accomplishments of the Executive Directors concerning these objectives as assessed by the Remuneration Committee.
[image: ] (Sainsbury's, 2020)

Within Sainsbury's, the difficulties the BAME people are experiencing are apparent.  The issue is a lack of role models within the organization. Sainsbury only employe 8% of senior leaders, who are of ethnic minority backgrounds. Consequently, this could be a deterrent for the individuals that are highly qualified for the job, not to apply for the position.
Even though senior management has set this issue as a corporate goal, Black, Asian, and Minority Ethnic (BAME) colleagues in senior management and department director roles are still at a low. From 2019 to present, there has only been a 1% increase in the BAME employee at Sainsbury's.
 (Sainsbury's, 2020; Sainsbury's, 2019)

According to the Mcgregor review, employees have acknowledged the sheer importance of commitment to racial equality; however, substantial inequality continues to exist within the workplace,  and this calls for immediate change. The black and ethnic minority (BME) background, is 14% of the working population. Organizations need to take control and make the most out of the working talent no matter what experience. (GOV.UK, 2017)
[bookmark: _Hlk47682750][bookmark: _Toc47709270]Inclusive recruitment and development
Sainsbury's currently have an in house executive recruitment team, and this group utilized to find top candidates for senior-level jobs. Sainsbury's recruiters may function within a particular sector and are responsible for finding market-leading or hard-to-find talent. But there's no guarantee that the in house executive recruitment will carry out the diverse recruitment process.
Sainsbury's put together a in house executive recruitment team to reduce recruitment bias, using a dated method of venting CV as well as strengths-based assessment. The organization uses these practices to experiment and improve the recruitment process, but there has to be more the organization can do to prevent bias within recruitment.
[image: ] (Sainsbury's, 2019)
The business selects specific selection systems that they believe will assist the people with secluding those attractive characteristics. Therefore, job descriptions determine what the organization expects and what kinds of individual qualities are needed to be successful. Utilizing job description as a tool to match up the characteristic of candidates to the job and culture of the company indicates that the individual organization fit underlies the procedures. (David C Gilmore, 2010)
To avoid workplace bias, Sainsbury's human resources should establish a workplace Committee that focuses on Anti-Racism, this could act as a deterrent to senior management which sometimes at preference take issues into there own hands and have a bias in there decision making. 
[bookmark: _Toc47709271]Sainsbury Labour Market
Sainsbury's labor market alludes to the supply and demand, meaning the availability of employment and labor. Employees compete to hire the best candidates for the jobs as well as the workers fighting for the best possible fulfilling jobs. The labor market functions through the communication of workers and employees.
The relationship of the individuals and employees, collaborate and bargain for jobs and salaries along with benefits and compensation. The number of individuals who are willing to work based on the level of pay the employees are presenting.
The labor market is essential because Sainsbury's organizations demand jobs, and people supply the labor. Business demand labor because workers are an integral part of the production process, besides workers are keen to provide work since the salaries can allow them to spend on goods and services they want
Ref

[bookmark: _Toc47709272]Recommendations and action points for consideration
[bookmark: _Toc47709273]Sainsbury's Current Structure 
Sainsbury's current business strategy needs updating. Living well for less is a good strategy in the sense of the company as a whole, but it is a limited way of expressing the company goals. The organization needs to update its organizational culture holistically and collect new data according to the Diversity and inclusion of people in their organization.
Human resources could first use the strategic human resource management framework, Analysing what's happening within the organization, diagnose why these issues exist. Conclusion and recommendation on what are the findings from the analysis and diagnosis, resource development, what are the sources the business needs, advantages,  what are the benefits to the company of implementing those applications.
Strategic human resource management will show how Sainsbury's goals will achieve through its human resources, employing integrated human resource strategies, policies, and practices. It involves a logical analysis of the organization's framework and needs and the success of existing human resource policies and practices in operating within the frame and satisfying the requirements. The purpose of this tool is to describe the methods of analysis which use within a strategic human resource framework. (Armstrong, 2012)
Provide surveys and colleague feedback forums, which would be great tools to collect data from the workers, and these devices would help the organization establish transparent processes to help present a more current and authentic organizational structure. Once there has been the implementation of the data this will reflect the real strategies of Sainsbury's,
[bookmark: _Toc47709274]Policies and Laws
Sainsbury's current policies and laws do not align with the government's present annual Equality, Diversity, and Inclusion Report. The report was Published 29 July 2020, and Sainsbury's KPIs's established in 2015; therefore, the organization's policies are dated and do not reflect today's systems; there needs to be a much higher public policy focus.
The current government policies should display on all of Sainsbury's digital platforms as well as relating it to the executives and directors, and this should be their company bible. Sainsbury's human resource management needs to follow the government guidelines on the Implementation profession: tools for implementing policy, there are four implementations of policy tools, which are Application insights analytic instrument, Subjects tree, Routes, and sample settings with Motivation groups.
The recommendation for advising Sainsbury's toward capitalizing in the talents of the workers with advanced reasoning current policy that helps establish more inclusive working environments, improve occupation value, and lift profitability. The authority is able to take more of a robust role to carry out in pushing and reinforcing executives to enhance their people management position within the national and local ranks.
Human resourcing strategies and procedures that raise the Diversity and inclusion may place significant hopes. However, they should be routinely investigated with a vigorous mind and supported by values that adequately commemorate and empower changes. Nevertheless, the policies on there own can't achieve transformation. The behavior of everyone within the organization should be aware of the conduct of everybody in the organization. (CIPD, 2017)

[bookmark: _Toc47709275]Diversity and Inclusion
What is the use of saying the organization has set the BAME people as a cooperate responsibility in the annual report, this does not reflect in their charts 1% increase since 2019? There needs to be more data that indicates that the organization cares about all of there workers.
Breaking down the barriers to the issues the BAME people face, identifying what's happening within the organization having an evidence-based tactic is essential in determining the organizational structure and cultural obstacles that still in today's society are maintaining workplace discriminations. Ultimately having an awareness of the BAME encompasses people from a wide range of backgrounds, cultures, and traditions and avoids broad overviews.
According to CIPD, Critically appraise Sainsbury's culture. Human resource policies and procedures that encourage Diversity and inclusion can set expectations. However, systems alone won't bring about change. The organization needs to make aware of the behaviors of everyone in the company; creating awareness of diverse cultures, backgrounds, and circumstances can help individuals understand and appreciate differences. And they have role models from a range of different experiences.
Human resources should have proof-based in structuring approaches and methods. Verification originates from four resources, precisely: information from the business, scientific journals, qualified experts, and the perspectives of primary shareholders, these kinds of data are vital to enhancing decision making. Be that as it may, uniting them is a genuine challenge. Data might be out of reach. (CIPD, 2019)
[bookmark: _Toc47709276]Inclusive recruitment and development
To avoid workplace bias, Sainsbury's human resources should establish a workplace Committee that focuses on Anti-Racism, this could act as a deterrent to senior management which sometimes at preference take issues into there own hands and have a bias in there decision making. 
One is recommending the implementation of an independent diversity and inclusion workplace focus group, which will align with Sainsbury's recruitment with the help of human resources to select the best talent and be unbiased in the selection process, as well as setting diversity targets with the managers.
It is imperative to make sure that the hiring of managers are aware of any restricting assumptions they may have, enforcing coaching for managers to put their premises aside. Also, to align Sainsbury's human resource alongside diversity and inclusion experts to review worker's profiles together.
Human resources are likewise particularly positioned to address discrimination that they understand still happens, regardless of whether apparent or through unconscious bias. Human resources invite the CIPD's duty to move forward this plan with its representatives and support organizations all the more generally to drive maintainable change in their business. (CIPD, 2017)
[bookmark: _Toc47709277]Conclusion
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