Introduction
[bookmark: _Int_e2sYTG3P]This assignment will focus on children living in Swansea experiencing struggles to their reading engagement and literacy development in and outside of education ‘Penderry ranked 13th overall in most deprived areas in Wales in the report which looks at income, health, education, housing and access to services’ (Franics, B. 2025) Showing that it's in vital need for more support to be put in place in and outside of education for children, The focus of this assignment will also be on the barriers that are preventing children from reaching their full potential at their reading engagement and literacy development, and the opportunities for the children to enjoy reading and boost literacy skills as part of a community engaged learning program. ‘Community based learning is an educational approach where the community of learners not just the tutor is in control of the learning process members teach each other, learn through shared experiences and build collective knowledge through peer interaction.’ (Bovi, M.2025).
Section One
Literacy and reading are a vital part of children's social, emotional, educational and personal development, gaining these essential skills allow the children to build a foundation to their education and provide them with confidence that will be needed later on in their studies or as they start to look at employment in the workplace, On the other hand there are many factors that can stop children from reaching these goals coming from disadvantaged backgrounds such as poverty, Right resources not put in place and lacking support outside of school ‘Parental support is crucial in a child's literacy development however parents in disadvantaged situations may have lower literacy levels themselves or maybe too busy to give time to reading actives due to work this lack of support can hinder a child's progress in reading’ (ReadingWise.2011), Causing more children to decline in their development of reading and literacy. ‘Wales scored 466 in reading, the lowest of the four UK nations and the only one below the OECD average. The Institute for Fiscal Studies said the average pupil in Wales performs at the same level as the most disadvantaged children in England.’ (Peters,K. 2025) Putting children in Swansea at a serious disadvantage compared to other places in the United Kingdom.
Having an effective community engaged learning programme for reading engagement and literacy development has many benefits for the children it  will improve children’s motivation since it's a less formal setting than within education settings, the children will get to choose tasks and books based on their own interests , get included in discussions and participate in games with others, overtime the hope is that they will develop a love for reading and read for pleasure instead of seeing it as just a task, Free resources for children who don't have them available at home such as books, pens and paper, lastly giving the children a chance to get more engaged with the community around them improving their social skills, provides a chance to take learning materials home to parents/ carers so that they can get involved with children's literacy development outside of school bringing more awareness to community engaged learning programmes therefore a community engaged learning programme would be very beneficial for the children's development and wider barriers the children may be facing as part of their reading development.
Section Two
Although there may already be resources in place for children’s reading engagement and literacy development in Swansea, there are also many potential issues that will be detrimental to the children’s literacy development overtime, The service provisions are struggling with multiple structural and systematic gaps causing education settings to not meet the needs of the children they are caring for in ways such as the materials that are being used are outdated they don't work for the new classwork being provided to children especially if the child has a learning disability, Schools involvement is not enough education settings are lacking resources, parents have also been urged to sit down and read with their children since not enough parents do it causing a big decline in children's reading and literacy development in Swansea and evidence shows no reading development is being tracked past primary school settings the teachers tend to assume that every child once in high school enters being able to read and write at a  certain level putting those who can't at a big disadvantage as the work gets harder ‘Usually around year 4 to year 5 education settings assume that children know the basics requiring kids to read increasingly complex text across their subjects, but research shows that many children lack foundational skills limiting their progress’(Schwartz,S.2024) as the text in books and literacy work gets harder it shows how serious 'The literacy gap is because it reinforces social and economic inequality it can lead to lifelong disadvantages for individuals and cause significant economic costs on society as a whole’ (Bookmark, Reading.2025).
Particularly in Swansea focusing in on the staff the lack of teacher training and shortage of staff are big issues the teachers are a vital part to children's education in Swansea not having trained staff can lead to ‘inconsistences, mixed priorities and with significant weakness in the development of some of the basics of education such as reading, the literacy skills of too many teachers were weak, which affected pupils' development’ (Lewis, B.2026) underchallenging students with their reading will make them loose motivation, lack self-confidence and in many cases mental health issues like anxiety since the potential is not being met can lead to students pulling away from peers and self-isolating, reading for pleasure with children in Wales has declined recently there are many concerns from the government that literacy levels have gotten worse ‘According to the national literacy trust only 37% of children and young people aged eight to eighteen in Wales say they enjoy reading in their free time’ (Hasan, M.2026) having a shortage in staff will just cause these numbers to decline even more the government recognises this is a problem putting in place ‘Payments to convince students to train as teachers in subjects with shortages in Wales will be increased by five thousand pounds’ (Lewis, B.2026) hoping to convince students who currently don't know what to take in school to take education so that the future generations literacy and reading engagement and overall development improves compared to where it is now and to have properly trained staff in schools to support children to reach their full potential.

On the other hand, there are current provisions in place by third sector bodies in Swansea that support children's reading engagement and literacy development these organisations starting with ‘the national literacy trust is an independent charity that empowers children and young people with the literacy skills they need to succeed’ (National Literacy Trust, 2019) in Swansea providing them with books and resources their families might not be able to afford, Book trust is the second organisation their aim is to ‘Support children and families from low- income backgrounds, They also provide books and resources for every newborn baby through the book start programme’(BookTrust,2026) giving every child in Swansea a fair start at their reading engagement and literacy development, the third organisation is read for good they provide books to children in healthcare settings such as hospitals they provided ‘120 brand new books and regular storyteller visits to the Morriston Hospital, Swansea since 2014, which was our first provision in Wales. We have delivered almost 7,000 books to Swansea to date, including plenty of Welsh language books.’ (ReadForGood.2021) lastly world book day a charitable organisation used in education settings once a year on the fourth of march that gives children a chance to dress up as their favourite book character and bring the book to read once in school making sure the day is spent doing reading for pleasure and enjoyment and promoting literacy, having these third sector bodies in place gives children a chance to improve their literacy and reading skills in a variety of different settings but doesn't give them permeant solution which is what my community engagement learning programme will focus on.

Section Three
The plan of action is to make a community engagement learning programme for children in Swansea if the programme is successful it will take place once to twice a week, for children who do not have enough support to their reading engagement and literacy development in education settings and at home to have somewhere else to go that's not a formal classroom environment, to improve their reading skills, social development, confidence and a chance to be part of an inclusive environment with others their age, the programme will be set after school as an additional option to their education the programme will aim to break down the barriers such as not enough books at home, self-confidence when it comes to writing and reading, motivation to do work, and reading because they feel like they have too this aim overtime will work on making sure the children read and do literacy because they enjoy it. Involvement of parents/ carers and the child themselves is a vital part of the learning programme it makes sure the activities that are put in place are child led by each individual child that best benefits their development having the family in communication gives that extra support of what the child needs since they know them best. The programme will take place from four giving the children a good amount of time to travel from school and will finish at half past five on Tuesdays and Thursday's every week, it will benefit the child since it will be a consistent routine each week with the same sessions at the same time with the same children it will also benefit those around the child they will know who their child is with every week, where to pick them up and will give them chance to plan for someone else to take and pick their child up weeks in advance if they are unable too. It will be set in a local community setting in Swansea depending on what is better for the children and families travel wise the final place will be picked after being discussed with the families to see as a whole what location is more suitable for everyone in the community. 
If this project is chosen there many potential benefits for children and their reading engagement and literacy development their academic performance will improve, they will be able to understand classwork better, will provide children with advice and connections that can last their entire life, better speaking skills and communication with others, improved self-confidence, sense of belonging to a group that focuses on them, reduced anxiety a non-classroom setting can remove the pressure of sharing work with others, better their critical thinking children will learn to reflect and ask questions making them think more on the work than if they were reading or doing work alone all these benefits of this project will help the children through school and as they go onto employment as an adult, since literacy and reading skills are one of the main needed assets to work in any job.
The success criteria for my community learning project on literacy development will focus on wider benefits and educational benefits to the children and the community if successful I'd like to see at least 50% of the children start to learn to love to read as a hobby and something to do in their spare time instead of just seeing it as part of their schoolwork aiming for 50% because I understand that reading comes naturally but comes slowly overtime to children, I would also hope to see self-confidence boosts from the children with their literacy work reducing issues such as anxiety when voicing their opinion with more child led actives such a peer on peer working, storytelling and group discussions, better family engagement more resources put in place at home such as better access to reading books that slightly get harder to keep up to date with the children's reading levels, blank books so children can get creative with their literacy and writing skills and development of overall literacy skills overtime starting with at least one area of literacy at a time since the programme is only on twice a week not looking for big improvements straight away from the children but hoping slowly overtime they get big improvements to their literacy development and reading engagement.

 







