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                                                                            ABSTRACT 
The organisational beliefs, attitudes, and value systems make up the culture of an organisation and a solid culture is a shared factor among the best organizations. Culture is a pervasive and powerful force and even more so at the workplace and it sets the boundaries by providing employees with a set of normative rules to regulate certain aspects of their behaviour which give rise to attitudes, motivations and a sense of shared identity that contribute to organizations effectiveness (Rollinson, 2005).
[bookmark: _Hlk80934052]No change will provide sustainable performance, according to Jeuchter et al, (1998) and Ortiz & Arnbog, (2005), unless an organization’s culture and employees are fully prepared and aligned to support that change. Culture is what distinguishes truly high-performing organizations from the rest.
If an association's convictions and value system will work on the association's general presentation, the way of life should give a key upper hand, and the convictions and qualities should be broadly shared and immovably maintained. A solid culture can bring advantages like improved trust and participation, less conflicts and more proficient decision-making. Culture additionally gives an information control instrument, a solid feeling of distinguishing proof with the association and common perspective among employees concerning what is significant.
[bookmark: _Hlk80824549]Employees and customers value conducive workplace environment and Cerruti and Godoski, 2020, believe that happiness and productivity go hand in hand and employees need to feel comfortable at workplace for them to stay positive and happy. One needs to adhere to the rules and regulations of workplace, however, not everyone knows how to behave at the workplace. What do you do with such employees? How does organisational beliefs, attitudes and values systems influence workplace behaviour defined by the Law Dictionary as, “Actions and interactions affecting an organisation’s effectiveness”. And how do we channel the changes to tackle the challenges?
The overall aim of writing this report is to develop a critical approach to workplace thinking by critically evaluating the relationship between organizational culture and work environment conduct, as well as to assess how the application of the required changes can lead to good business performance and ensure resiliency. The Minicab Service in London is used as the touchstone organization for this write up. Minicab is used because I am an employee and one of the managers there. The report has four sections: 
· Section one is where the organization (Minicab Service), Henri Fayol’s Administrative  Management Theory, PESTLE business  analytical tools, Porters Five Forces framework are explained. 
· Section 2 is where Organizational culture, Cultural Web are explained. 
· Section 3 is the critical analyses of organizational culture, financial performance and ethical dilemma. 
· Section 4 is the conclusion and recommendations. The expected outcome is knowing the roles organizational culture and adopting and tailoring the right changes play in improving not just financial performance but also create a more resilient organization.
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                              INTRODUCTION - THE MINI CAB INDUSTRY IN LONDON
The Taxi activity industry accommodates enlist vehicle transport on British streets. (IBISWORLD, 2021). As indicated by IBISWORLD (2021), the business, overwhelmed by proprietor administrators and the independently employed, offers one support, and that is the transportation of travellers by means of streets which can be isolated into Taxicab tasks for the overall population transportation going from the Black Cabs and the universal Private Hire Vehicles (PHV), working handicap transport vehicles, Airport move vehicles to the chief exchange vehicles like limousines and vehicles for events and administrations just as for Businesses and Tourists. 
The London Minicab service covers the whole of the London area including all major UK airports, national railway, stations and ports. We also offer a personal direct service to all major UK tourist hotspots at very competitive prices. My company has established itself within the South East area of London where numerous hotels and small businesses acknowledge the personal care offered and have opted to use our services over major competitors. The companies strive to offer all clients    professional, reliable and competitively priced service which is narrowed down to each individual’s needs. The London Minicab service has a full LTPH licence and all drivers undergo a full CRB check.
The current major players (there are no prevailing) in the UK are, Addison Lee, Gettaxi, City Fleet, Uber and Bolt. The business likewise incorporates organizations that only offer related types of assistance, like radio administrators and taxi proprietors.
The Mini Cab business largely depends on a buoyant economy and on the customers willingness to spend, a buoyant economy translates positively for drivers as customers are willing to spend more. Since the pandemic began and the first and second lockdowns were announced, demand from tourists and business had fallen significantly, as quarantining and working from home discouraged the use of taxis.
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                                             Administrative Management Theory (Henri Fayol)
The theory was propounded in 1900 by Henri Fayol, a French management theorist. It was through fayol's work as a thinker of organization that contributed most generally to the hypothesis and practice of authoritative administration. Fayol is viewed as the dad of authoritative administration hypothesis regularly called measure hypothesis or Structural Theory. In this hypothesis, Fayol zeroed in on association and construction of work tasks. He looked specifically at how the executives and laborers are coordinated inside a business to take into account the fulfilment of an assignment. He proposed the formation of work gatherings and practical offices where distinct exercises are performed. These exercises add to the achievement of more prominent tasks in encouragement of organization goals. Fayol followed a hierarchical way to deal with authoritative effectiveness. He accepted that successful administration of an association would positively affect the usefulness of operational level specialists. Administrative management theory is in contrast to scientific approach to management which posited that worker efficiency would lead to greater  administrative productivity.
Fayol listed 14 principles of management which provided specific guidance on the necessary organizational elements necessary for effective management (Bacud, S. A. 2020; Sapru, 2013). These principles can be summarized as follows:
Division of labour: The division of work inside an association takes into consideration specialization. People can turn out to be more capable in the achievement of a restricted arrangement of exercises accordingly, improving their output. 
Authority: Managers should have the position to give orders however with that power comes the obligation to guarantee that the work finishes. 
Discipline: There should be clear line of power. Subordinates should completely submit to guidelines from bosses. Administrators must have the ability to instil discipline through punishment. 
Solidarity of order: There ought to be just one manager from whom a worker gets guidelines. 
Solidarity of Directives: Each work gathering or offices is working under a solitary arrangement that facilitates endeavours; work endeavours ought to be directed by one boss. 
Interest: The interests of people are subordinate to the overall interests of the gathering or division or organization. 
Compensation: Adequate instalment of laborers both monetary and non-monetary types of pay.
Centralization: Decision making should be either centralized (management makes all decisions) or   decentralized (employees also make decisions) depending on the characteristics of the organization and worker competency. 
Line of authority: There must be a hierarchy of authority that places workers below managers in the reporting structure. 
Order: There must be well defined rules and standards of the work environment and work responsibilities. 




                                                                   PESTLE Analysis
PESTLE Analysis, founded by Francis J. Aguilar, a professor at Harvard Business School, is anatomy and a strategic management tool that helps to scrutinize the macro-environmental factors that may have a resonating influence on an organization’s accomplishments.( Chowdhury, 2021) 
Like Chowdhury (2021) stated in the article, How to do PESTLE Analysis, The acronym PESTLE is the shortened form of Political, Economic, Social-cultural, Technological, Legal and Environmental factors and as it provides a general overview of the environment from different points. PESTLE Analysis is contemplated as the backbone of strategic management that interprets the approach of a company and defines an organization’s strategies and intertwined futuristic goals.
Critical Evaluation of PESTLE Analysis. A business or organization that want to start operations using PESTLE analytical tool to study the external environmental factors must consider the various factors that form the word. There are several internal as well as external factors affecting both employees and customers’ behaviour.
Relating PESTLE Analysis to this work, I find that the framework helps to acquire a transparent insight into some of the decisions and factors affecting the Mini Cab industry. Political environment provides both opportunities and threats for both employees and employers. Political factors relate to how the government intervenes in the economy. For instance, there has been massive loss of earnings by taxi drivers due to Covid-19 and lockdown, and the political decision of the UK government’s laudable SEISS support program to cushion the financial effects of Covid-19 and the lockdown on Self-Employed drivers has been a life saver! 
Political factors explicitly have regions including tax strategy, work law, ecological law, trade limitations, tariffs and political soundness such as the government’s response following the UK decision to leave the EU and many Mini Cab companies found that they had to stop their pre-booked account jobs with many companies that re-located and drivers also had less Airport runs to do due to reduced customer base. Political factors may also include goods and services which the government aims to provide and those the government does not want to be provided. In other words, governments have high impact on the health, education and infrastructure of a nation. 
Economic factors incorporate financial development, trade rates, inflation rates and loan fees. These components can definitely influence how a business works. For instance, loan fees influence an association's expense of capital and in this manner, how much a business develops or grows. Furthermore, people’s low disposable income during the lockdown had a massive effect on the business.
Social factors include the cultural aspects and health consciousness, population growth rate, age distribution, career attitudes and emphasis on safety. High trends in social factors affect the demand for Mini cabs. The companies also do good business during festivals and other big occasions. Socially, there is also a connection between conflicts in personal life and irrational behaviour in the office, and according to Juneja (2015), individuals with troubled background or problematic family life tend to behave irrationally at workplace.
Technological factors include aspects like research and development activity, automation technology incentives and the rate of technological change. These can determine barriers to entry minimum efficient production level and influence the outsourcing decisions.  In addition, technological shifts would affect costs, quality and lead to innovation and rapid technological advances and changes which means that the Mini cab operators must keep upgrading and adapting else they may be left behind.
Legal factor: This incorporates segregation law, purchaser law, antitrust law, work law, and wellbeing and security law. These can influence how an organization works, its expense and the interest for its item. Minicab service being a service rendering business outfit, adhere strictly to the legal factors while operating to avoid government sanctions that could for-stall our business activities.
Environmental Factors: This include ecological and environmental aspects such as weather, climate,   and climate change which may affect industries such as tourism, farming, and insurance. Furthermore, growing awareness of the potential impacts of climate change is affecting how companies operate and the products they offer, both creating new markets and diminishing or destroying existing ones. And operators are expected to know and follow health and safety laws.



             












                                              PORTERS FIVE FORCES Framework. 
Porters Five Forces Framework is a method for analysing competition of business. It attracts from modern association to infer five powers that decide the serious force or allure of an industry as far as benefit. The five powers viewpoint is related with its originator Michael E. Doorman of Harvard University who originally published the framework in Harvard Business Review in 1979.
Porter refers to these forces as the micro-environment or macro-environment that consist of those forces close to a company that affect its ability to serve its customers and make profit. An adjustment of any of the powers requires a specialty unit to reevaluate the commercial center given the general change in industry data. 
The general business engaging quality doesn't suggest that each firm in the business will return a similar benefit. Organizations apply their core capabilities, plan of action or organization to accomplish a benefit over the business normal. An ugly industry is one in which the impact of these five powers reduces overall profitability.
The five forces that shape competition are: Threat of new entrants, threat of substitutes, bargaining power of customers, bargaining power of suppliers and Competitive rivalry.
Threat of New Entrants: New entrants put pressure on current organizations profitability within an industry through their desire to gain market share. This in turn, puts pressure on prices, costs and the rate of investment needed to sustain a business within the industry. 
Threat of Substitutes: A substitute item utilizes distinctive innovation to attempt to address a similar financial need. Instances of substitutes are meat, fish and poultry; landlines and cell phones; carrier, autos, train and ships; beer and mine and so on Another model is tap water as a substitute of coke, however Pepsi is an item that utilizes a similar innovation to contend head-on with Coke, so it's anything but a substitute. Expanded promoting for drinking tap water may lessen the interest for both Coke and Pepsi, though expanded Pepsi publicizing would almost certainly build utilization of all soft drinks while giving Pepsi a bigger portion of the overall industry to Coke's detriment. New contestants put focus on current associations productivity inside an industry through their longing to acquire piece of the pie. This thus, squeezes costs, costs and the pace of speculation expected to support a business inside the industry.
Bartering Power of Customers: The haggling force of clients is additionally depicted as the market of yields; that is, the capacity of clients to put the organization under tension which likewise influences the clients affectability to value changes. Firms can take measures to decrease purchaser force, for example, executing a dedication program. Purchasers' force is high if purchasers have numerous other options; it is low on the off chance that they have not many options. 
Bartering Powers of Suppliers: The haggling force of providers is additionally viewed as the market inputs. Providers of crude materials parts work and administrations (like mastery) to the firm can be a source of control over the firm where there are not many substitutes. In case you are making rolls and there is just a single individual who sells flour, you have no other option other than to get it from them. Providers might decline to work with the firm or charge unreasonably exorbitant costs for interesting assets.
Competitive Rivalry:  For most ventures, the force of serious contention is the greatest determinant of the seriousness of the business. Having a comprehension of industry rivals is essential to effective marketing an item. Positioning relies upon how general society sees an item and recognizes it from that of contenders. An association should know about its rivals advertising procedures and valuing and furthermore be responsive to any progressions made. Contention among contenders will in general be stifling and industry productivity law while having the potential elements like supportable competitive advantage through development, rivalry among on the web and disconnected associations, level of promoting cost and so on

                                                           



                                                          ORGANISATIONAL CULTURE
Organization culture is defined as that which comprised a number of features including shared pattern of basic assumptions which group members have acquired overtime as they learn to successfully cope with internal and external organizational problems (Shein, 1990).  Ravasi and Schultz (2006) characterize organizational culture as a set of shared assumptions that guide behaviour. It is this example of group and shared suppositions that are educated to new individuals from the associations as a method of seeing, thinking and feeling. In this way, association culture influences the manner in which individuals and gatherings interface with each other, with customers, with partners. Moreover, organisational culture might influence how workers relate to an association. Flamholtz and Randle (2011) state that one can view organizational culture as corporate personality and define it as patterned way of life consisting of the values, beliefs and norms which influence the behaviour of people as members of an organization.
Organisational culture represents the collective values, beliefs and principles of the members of the organisation (Wikipedia). It can also be influenced by factors such as history, type of product,   market, technology, strategy, type of employees, language, assumptions, environment, location, beliefs and habits. According to Jacques (1951), the culture of the factory is its customary and traditional way of thinking and doing things, which is shared to greater or lesser degree by all members and which new members must learn and at least partially accept in order to be accepted into service in the firm. 
In straightforward terms, it is the degree that individuals can share normal wishes, wants and yearnings, they can concede to cooperating. It involves having the option to think often about exactly the same things and it applies to countries just as to affiliations and associations inside countries.
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The organizational culture influences the way people interact, the context within which knowledge is created, the resistance they will have towards certain changes and ultimately the way they share knowledge. Different businesses have their rules but there are people who always choose their own ways even though their ways may not be correct.  Problematic employee, according to Juneja (2015) are a nightmare not only for the team managers but also for the entire organisation and some may not realize they are problem creators and need to change – Such employees need to be handled with patience, care and maturity.
One of the questions that comes up when considering the issue of worker’s beliefs and values in relation to their attitudes in the workplace is, “Do we accept others for who they are and for the choices they make even if we have difficulties understanding their beliefs, motives or actions? “
There are usually consequences for our decisions, attitudes and beliefs and like Debbink and Mashion (2020) explained, no matter how sure we are of our own conclusions, we will meet people who come to different conclusions or who disagree with us, as our decisions, beliefs and thoughts do not exist on an island all by themselves but are part of the real world. If an issue is controversial, do we reject new evidence that contradicts any current opinion on the subject or do we evaluate the new evidence and then decide whether to accept or reject it?
While it is true that people see things differently when it comes to beliefs and values, there are also basic standards, rules and codes of conduct in different workplaces. People should ensure that they act accordingly – It pays to do good and act right. Furthermore, critical thinking offers the tool or advantage of carefully and creatively assessing and deconstructing others’ beliefs and come to the best decisions about such beliefs and actions. 
Communication is very important in this regard. Exploring the importance of effective communication and creative thinking at the workplace, Tipathry (2018) holds the view that supervisors, pioneers and workers include themselves in day by day arranging and planning measure with colleagues as various circumstances emerge which should be appropriately taken care of, such as tackling issues, overseeing clashes, leading effectively and generating ideas and without the capacity to think reasonably and convey thoughts and contemplations sensibly, the whole interaction gets sidetracked and frequently with terrible outcome, which affect productivity and the association's future.



                                



                            ORGANISATIONAL CULTURE OF THE MINI CAB SERVICE
 Topmost of the organizational culture of Minicab service is leveraging on our resources for social and racial equity. As a cab company rendering services to all race, we made strong stance and pledged to be an anti-racist company to help fight the racism that persists across the society. Again, Minicab services made meaningful progress in increasing the diversity of our leadership population due to our focus on developing talents such as targeted sponsorship programs for women and underrepresented groups like the physically handicapped.
 The London Minicab service generally operates excellent and inclusive company culture that accommodates people from different cultural background. We have high intensity to managing cultural diversity in our company. At Minicab service, we operate a leadership style and policies that are supportive of employee development and employees are encouraged to work together as teams to achieve greater results. Workers are valued and encouraged to make inputs to the success of the company. Leaders are visible and accessible. 
Minicab service has clear and frequent processes in place for recognizing the achievements of its employees. The company makes it a priority to recognize performance and announce to everyone the value its employees bring. Minicab service creates comfortable workspaces with amenities and perks where employees feel valued, heard and recognized, have little room for gossip, backbiting   and politicking. Minicab service has an ongoing professional development opportunity for her employees which gives them job satisfaction and opportunities for employees to advance, grow, learn and expand their skills.





                                                                       CULTURAL WEB
The cultural web developed by Gerry Johnson and Kevan Scholes provides an approach for looking at an organization’s culture. This model ganders at six components of an association that characterize its social worldview. These elements – stories, Rituals and routines, symbols, control system, power structure and organisational structure examine some of the cultural challenges we see in developing and delivering training.


         




               Organizational Present Culture and Financial and Non-Financial Performance: 
To accomplish the ideal degree of monetary execution, numerous associations have re-organized, consolidated, benchmarked, re-designed, carried out absolute quality administration programs and presented staff benefits. Examinations of supported predominant monetary execution of certain American associations have credited their prosperity to the particular cultures of the individual associations (Deal and Kennedy, 1982; Flamholtz, 2001; Lewis, 1994).
In a progression of studies conducted between 1987 and 1991, Kotter and Heskett (1992) set up that corporate culture has a linkage and a huge impact on association's drawn out maintainability and monetary execution and associations with profoundly dug in culture by and large perform better. 
Late investigations also demonstrate that consistency of convictions seemed to make a bringing together power that supports hierarchical execution and corporate culture impacts on associations long haul financial performance and will most likely be a significant factor in deciding the achievement or disappointment of associations during the following decade (Ortiz and Arnborg, 2005).





                                                               


                                                                  ETHICAL DILEMMA.
Conflict in the workplace could also arise due to Ethical dilemma which is a situation in which a difficult choice has to be made between two courses of actions, either of which entails   transgressing a moral principle. Kvalness, (2019) holds the view that two moral necessities are clashing if the specialist can do either yet not both; the specialist needs to pick one over the other. Two clashing moral necessities don't supersede one another on the off chance that they have a similar strength or then again in case there is no adequate moral motivation to pick one over the other. 
A few instances of ethical dilemma incorporate assuming acknowledgment for other people's, work, offering a customer a more regrettable item for your own benefit, using inside information for your own benefit.





                                                     EXECUTIVE SUMMARY 
Business chiefs utilize a compelling organisational culture model to execute an authoritative procedure and to further develop execution in the organization.
As the number of studies indicate, culture is a force that affects employee behaviour and the success of a company – Leadership assumes a significant part in recognizing issues, affecting practices, harnessing the work of the team(s) and setting a course for colleagues, just as adjusting the organization values, frameworks, culture and processes.
In the course of carrying out the research of this study, it was discovered that for an organization to be established and become effectively operational, it should carry out some business analysis using analytical tools like PESTLE to understudy both the internal and external environmental factors that can affect the activities of the company. The organization has to choose leadership theory that can   incorporate its beliefs, attitudes and value systems so as to motivate the employees to commit to the dreams and objectives of the organizations. To help the London and UK Mini cab service to tackle some of the challenges they are currently facing, I would like to offer the following recommendations: 
· As an association's way of life assumes a significant part driving the financial performance of the association, the foundation should express its main goal and vision as well as draw up the norm of conduct that will shape the corporate culture which will direct the workers in completing their obligations. 
· In a serious business climate like that of the UK, the Mini taxi organization should do exhaustive business investigation utilizing any of the business insightful apparatuses like PESTEL to determine the ecological variables that will obstruct the financial performance of the organisation. 
· Leadership style/strategy of each association ought to be in accordance with Henri Fayols' Administrative Management Theory which is worker situated, motivation and consumer loyalty based. 
· The association should prepare their workers on the best way to adjust in socially different climate and oversee ethical dilemmas emerging from the business climate. 
· They ought to teach the workers (particularly the drivers) on the need to be safety conscious while delivering administrations to customers to avoid occupational hazards  that can prompt death toll or loss of properties especially on the road.
· Rules and regulations should be same for everyone and what applies to the bosses should also apply to workers at the lower level. Transparency at all levels is essential.
· Effective correspondence is important. Let the employees express their views and come out with their problems. 
· Grievances need to be addressed immediately. 
· . Make the employees feel significant at working environment for them to foster an inspirational perspective and a feeling of steadfastness and connection towards the association.
The Covid-19 pandemic and the lockdown have had horrendous effects on the Mini Cab industry. However, with the lifting of the lockdown and looking at real households disposable income and the Taxi Operation UK market research report and analysis for the key drivers of this industry – fuel prices, Covid-19, current performance, demands from alternative transport – buses, trains and market other indices, a three-year forecast of the market and noted trends and key success factors give cause for optimism. 
[bookmark: _Hlk80949389][bookmark: _Hlk80769992]Finally, going forward, the challenge is clear – The UK Taxi companies generally will have to adapt or fall behind. To tackle current challenges and to ensure a more resilient business future, the industry, And just like Cerruti and Godoski, (2020) succinctly put it in their future of work article, “to tackle current challenges and to ensure a more resilient business future, the industry needs to plan a working environment that reacts not simply to dread, nervousness, or to outside or inner dangers, but the full scope of learned practices and mentalities that have advanced through the COVID-19 emergency.”
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