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[bookmark: _Toc79431191]Introduction
The purpose of the report is to understand and evaluate the concept of community engagement and how organizers should plan and apply strategies to engage stakeholders to achieve targets. To discuss and explain the concept of a community engagement program, the report has chosen the Big Blue Ocean Protection Project, a community engagement program initiated by Big Blue Ocean Cleanup, a non-profit organization that works to protect the oceans. The objective of the program is to remove garbage especially plastic from the oceans. Big Blue Ocean Cleanup has teamed up with UK’s Subsea to promote the event and find support to prevent ocean pollution. The organization has taken several initiatives to clean the oceans. Their project involves activities like cleaning beaches and offshore areas, educating people, collecting and sharing data with universities, businesses and government bodies to approach and achieve success in their initiative. Big Blue Ocean Cleanup and Subsea will work together to raise awareness of the project across the UK’s vast underwater engineering industry. Subsea is a partner of Big Blue Ocean Cleanup and it will also promote the Big Blue Ocean Protection Project among its members and encourage them to participate in the program. 
An initiative to clean oceans
Line global warming and climate change, ocean pollution has become one the most environmental issues today. Ocean pollution causing the death of millions of aquatic animals every year and it is high time for humans to take initiative to take measures to curb ocean pollutions. Plastics and other hazardous items found in oceans are eaten by aquatic animals including large predators. Cleaning the beaches and offshore areas is also an effective measure to reduce the surging rate of ocean pollution across the world (HAGA, 2018). Ocean cleanup programs can reduce the concentration of hazardous waste like plastic and the Big Blue Ocean Protection Project is all about this. Big Blue Ocean Cleanup has partnered with Subsea to work together on the cause and engage stakeholders in this initiative. The organizer of the program has chosen beach and offshore ocean clean up and educational programs to achieve success in the program (DeeperBlue, 2021).
[bookmark: _Toc79431192]Best practices for the benefits of stakeholders
Among key activities, the organizer practices coastal cleaning, educational programs, technology development and scientific research. The UK-based international organization aimed to raise awareness of the project across the UK’s underwater engineering industry. Along with engaging in activities like cleaning beaches and offshore areas, one of the key objectives of the organizer is to raise awareness among stakeholders that include businesses, students, government bodies and individuals who can contribute a lot to this initiative that aims to protect the oceans. Subsea is a 7.8 billion pound industry and it represents more than 300 members. Subsea will make effort to bring its members on the board and sign up to participate in the program. The underwater industry makes profits using the oceans and it is a basic responsibility of the industry to take care of the oceans and involve in ocean protection projects (Subseauk, 2021). The organizers of the Blue Ocean Protection Project decided to organize community engagement programs across educational institutions, businesses and public places to raise awareness of the impact of ocean pollution and how communities and make communities aware how they can contribute to protecting oceans from pollution (Big Blue Ocean Cleanup, 2021).
[bookmark: _Toc79431193]Relationship between the stakeholders and strategies to engage them in the project
Ocean pollution is one of the most serious concerns for humans. Ocean pollution does not only kill aquatic animals but also cause life-threatening disease among humans. When aquatic animals like fish consume hazardous and toxic elements, they also become toxic and unsafe for human consumption. Hence, ocean pollution is affecting both the eco-diversity of the ocean and human health. If the ocean is cleaned up, everyone is going to be benefited from this. Hence, every individual should be a stakeholder in this project. The organizer is making effort to organize educational and awareness programs across thousands of schools and corporate offices each year. The organizer emphasises the importance of making people and businesses aware of the impact of ocean pollution and how the Blue Ocean Protection Project can help to make oceans clean and healthy again. To raise awareness, Blue Ocean Cleanup is providing free educational resources on ocean pollution and the cleanup process to the teachers and parents around the UK and other countries affecting by ocean pollution (Nevrlý et al. 2021) One of the key objectives of the organizer is to educate and inspire the next generation to be cautious about the impacts of ocean pollution and take necessary actions to protect the oceans and the planet as well. Blue Ocean Cleanup’s partner in this project Subsea UK has assured to support the program and promote it to its members and courage them to participate in the process. Subsea is involved in various types of underwater operations and its members and partners include contractors, suppliers, operations and individuals who can contribute a lot to clean up the oceans. Subsea is a responsible participant in this program and it can help Blue Ocean Cleanup to spread the message among the people involved in undersea operations. The key stakeholders of this initiative are the students, businesses, government bodies and individuals. The organizer has planned to reach the stakeholders through live programs in schools and universities, corporate offices and public places. Also, Big Blue Ocean Cleanup enjoys a strong social media presence and it is using social media platforms like YouTube, Facebook, Linkedin, Twitter and Instagram to reach all the stakeholders and other audiences (Big Blue Ocean Cleanup, 2021).
[bookmark: _Toc79431194]Strategies to use different social media channels to raise awareness of ocean cleanup program
Along with organizing awareness programs across educational institutions, corporate offices and public places, the organizer of the Blue Ocean Protection Project has planned to reach, inform and educate stakeholders using social media platforms. Here, are the details of how the organizers have used different social media platforms to raise awareness among the stakeholders and gain success in this initiative.
YouTube
YouTube is the world’s largest video sharing platform and more than 35 million people visit YouTube to watch videos every month. The Big Blue Ocean Cleanup releases different educational videos for the students and audiences who want to make difference in their approach to keep oceans clean. The non-profit organization releases videos in the series of lesions with titles like Lesson 1 – Sea Birds. Learn about the sea birds with Big Blue Ocean Cleanup’s Education program. In those video lesions, their teams and experts highlight key points and explain the topic in detail to give their audience an overall contextual understanding. In each video, the organizer suggests and demonstrates different activities that be adopted and practised to achieve goals. In their videos, teams, experts and volunteers demonstrate the methods and techniques to clean beaches and offshore areas (YouTube, 2021).
Facebook
The largest social media platform in the world also helps Big Blue Ocean Cleanup to spread its messages to all the stakeholders and target audiences across the world. Using Facebook, the organization share various important and encouraging stores from different parts of the world that highlight the conditions of oceans and how some people are working tirelessly to keep the ocean clean from plastic and other wastages. The organizer also shares some shocking stories of human activities that affect the eco-diversity of oceans around the planet. The organization also shows the outcomes of ocean pollution and explains how ocean pollution can eliminate some endangered species from this planet forever. Big Blue Ocean Cleanup uses its Facebook profile to raise awareness and encourage stakeholders to sign up for the program (Facebook, 2021).
Linkedin
With nearly 10000 followers, Big Blue Ocean Cleanup uses its Linkedin to reach businesses around the UK as the world as well. Linkedin is a great platform to make the corporate world aware of the impacts of ocean pollution and initiatives people can take to lessen its effects. Driving a positive change among the stakeholders and other participants and respondents to clean oceans is one of the key objectives of Big Blue Ocean Cleanup and the non-profit organization wants every stakeholder to become responsible towards nature. In its Linkedin Profile the organizer shares interesting stories like how the decline in tourism activities around the world in recent times has improved the life of aquatic animals. It aims to suggest and instruct businesses to follow and maintain best practices to keep the oceans clean and healthy. Businesses around the world contribute a lot to ocean pollution and Linkedin can be a great platform to raise awareness among business communities (Linkedin, 2021).
Twitter and Instagram
Popular micro-blogging platforms like Twitter and Instagram allow users to publish photos, short stories and videos and Big Blue Ocean Cleanup uses these platforms to spread its messages among the stakeholders and other participants of the Big Blue Ocean Protection Project.  The organizer brings different interesting and cautious stories from different parts of the world that indicate the current status of the oceans and aquatic animals and how volunteers of the Big Blue Ocean Protection Project are using different methods and technologies to make oceans clean (Twitter, 2021)  
[bookmark: _Toc79431195] Approach to engage community members and promote community participation
Big Blue Ocean Cleanup is a non-profit international organization and it works to reduce and prevent water pollution. The organization has teamed up with Subsea UK to initiate the Big Blue Oceans Protection Project. Big Blue Ocean Cleanup works to clean up the oceans and now it aims to raise awareness of ocean pollution and its impacts on marine and human life. Through this project, the organizer aims to encourage stakeholders and other participates to support the project and follow guidelines to keep beaches and offshore areas clean. Their volunteers are involved in beach and offshore cleaning activities. The organizer releases videos of those activities through social media platforms and suggests stakeholders and other audiences do the same in other locations. Their ambassadors and volunteers run coastal cleanup campaigns all over the world. They organize ocean learning and awareness programs across thousands of educational institutions across the UK and other countries. Big Blue Ocean Cleanup also works with and support engineers who are working on to introduce innovative ways to deal with plastic and chemical and resist water pollution. The organizer also runs scientific research programs to collect data on the impacts of marine plastic pollution. Data collected by its research team is used by businesses, educational institutions, government bodies and others to support the program and participate in the drive. The organizer uses live programs in schools, universities, corporate offices and public places and social media content to raise awareness and guide the audience to follow the best practices to clean oceans (Peralta et al. 2018)  
[bookmark: _Toc79431196]Conclusion
The report has highlighted and discussed different sides of a non-profit community engagement program. It has explained how an organization can operate a community program and reach the audience to raise awareness and encourage them to participate and support the program. It also talked about how the organizer can use social media to reach the target audience and approach to engage them in the program. In this part, the report includes some recommendations on how the organizer can improve community engagement.
· Enhance the involvement of government bodies: The involvement of government bodies will encourage ambassadors and volunteers to work spontaneously. Government can also amend laws to prevent activities causing water pollution.
· Improved social media activities: Improved social media content will draw the attention of millions of people around the world and encourage them to participate in the drive.
· Encourage international ambassadors and volunteers: The cleaning ocean campaign should not be restricted to a specific country or continent; the organizer should recruit and encourage global ambassadors and volunteers to work spontaneously for this noble cause.
· Invite celebrities to participate in the campaign: The involvement or participation of famous people like movie and sports stars, or popular politicians can make the campaign or beach cleaning activities popular among people.
· Focus on advertisement: The organizer should market the project aggressively so that they can bring more and more people to the board. It can use hoardings or digital advertisement content at big sporting or community events, websites and other platforms to raise awareness and popularise the Big Blue Ocean Protecting Project (Esmaeilpoorarabi et al. 2020).
The Big Blue Ocean Projecting Project is a great example of how to bring people on a stage to work for a noble cause like ocean cleanup. It will be a great learning experience for students who want to organize or work for such big community programs in the future.
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