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[bookmark: _Toc128986317]Introduction 
A strategy that a venture can apply to attain long-term and profitable growth is referred to as a sustainable revenue growth plan. Long (2020) elucidates that a sustainable business revenue generation plan is a strategic plan that outlines how a business will generate revenue while also ensuring that its operations are socially, environmentally, and economically sustainable in the long term. In a hotel business, housekeeping is among the most vital components as this impacts how the gusts view the hotel, it influences the first impression. Also, housekeeping is responsible for helping guests “feel at home away from home” as Rajak (2018) puts across. This report explores the housekeeping options at Accor International hotel. Being that there are two options either insourcing or outsourcing housekeeping services, in the light of having a sustainable revenue generation plan, this report supports outsourcing housekeeping services. The justifications will be discussed in-depth in the report. 
[bookmark: _Toc128986318]Discussion 
[bookmark: _Toc128986319]Comparison of outsourcing versus insourcing 
Outsourcing housekeeping services at Accor International Hotel can be a sustainable option if the outsourced provider meets the hotel's sustainability standards and objectives. According to Dixit (2021), outsourcing in comparison to insourcing will offer cost savings, flexibility, and access to specialized skills and expertise. In terms of flexibility, outsourcing is able to provide the hotel with more flexibility in terms of adjusting staffing levels and scheduling workloads. Sun et al. (2022) were able to demonstrate this in their research where thousands of hotel employees lost their jobs as a result of the pandemic. In the work by Goswami (2022), the author elucidates that with outsourcing these services, there are perks that Accor International will be able to enjoy. One of the main perks is that there is quality of service; companies that outsource cleaning services make sure to supply the best personnel to help their clients. These vendors reserve no effort when it comes to offering top-notch service, from supplying cutting-edge training facilities to guaranteeing that each and every need of hotel brands is addressed. Another key advantage is competitive advantage; whereas the competitor exclusively uses in-house housekeeping, another hotel has a contract with a company for housekeeping needs. The latter employs housekeepers who have received training, are familiar with their duties, and perform them effectively from the very beginning.  The rival goes through a taxing hiring process, training program, and apprenticeship before hiring a group of housekeeping employees. At the end of the day, the second hotel is able to save so much in terms of resources that would have been used to train and hire.
To look at a practical incident, Hilton announced that it would outsource its housekeeping and laundry services at hotels in the United States, resulting in the displacement of approximately 2,000 employees. Instead of leaving those employees jobless, the company partnered with a staffing agency to offer employment opportunities to the affected workers. The employees were able to transition to the staffing agency and continue working at Hilton properties, albeit as employees of the staffing agency (Hilton Hotel, 2017). This strategy not only helped to save jobs but also provided additional benefits to the employees. As employees of the staffing agency, they were eligible for benefits such as healthcare, 401(k) contributions, and paid time off. Additionally, the transition allowed Hilton to reduce its labor costs and focus on core business operations, while still maintaining quality housekeeping services (UL HAQ, n.d.). 
This case of Hilton demonstrates how outsourcing housekeeping services can be a sustainable solution for both the hotel and the employees. By partnering with a staffing agency, Hilton was able to save costs while also providing a safety net for its employees. The company was able to maintain a high level of service while also keeping in line with its sustainability goals by avoiding the need to lay off staff, this way they still provided a source of livelihood to a team of individuals hence giving back to the community. In addition, outsourcing these services will enable the hotel to focus more on its core competencies and strategic objectives, while leaving non-core functions such as housekeeping to a specialized provider. Also, in accordance to Pesonen (2015) outsourcing will potentially help to optimize labor costs and reduce waste, particularly if the provider has access to a larger pool of workers who can be hired on a part-time and casual basis.
Various works posit that outsourcing can be a sustainable option for housekeeping services at Accor International. For instance, according to a report by Erickson and Norlander (2021), outsourcing can provide benefits such as cost savings and access to specialized skills, while also helping to create more employment opportunities in certain contexts. UN ESCAP (2015) highlights the importance of integrating sustainability into outsourced services, such as cleaning and maintenance. The study suggests that hotels should select outsourced providers that are committed to sustainable practices, such as using eco-friendly cleaning products, minimizing waste, and ensuring fair labor standards. The study also notes that hotels should monitor and evaluate the sustainability performance of their outsourced providers, and establish clear sustainability standards and expectations. 
[bookmark: _Toc128986320]Socially 
In terms of social responsibility, outsourcing of housekeeping services at Accor will contribute to the sustainability of the hotel by promoting ethical and socially responsible practices. In regards to sustainability of the hotel, this will need to ensure that the outsourced provider follows ethical practices. This includes ensuring fair labor practices, such as paying workers fair wages, providing benefits, and ensuring safe working conditions. By outsourcing to a provider that follows such practices, the hotel can promote social sustainability and contribute to the well-being of employees that serve the company. The hotel management needs to ensure that the outsourced provider employs local workers, this can create employment opportunities and contribute to the local economy's growth (Erickson and Norlander, 2021). When housekeeping services are outsourced, the service provider is responsible for hiring, training, and managing their employees. This can lead to better working conditions, fair wages, and benefits for the workers, which can promote social sustainability. In addition, outsourcing can create employment opportunities for individuals who may not have had access to such opportunities in the past, such as migrants and refugees (Iannuzzi and Sacchetto, 2020). 
[bookmark: _Toc128986321]Environmentally 
Environmental sustainability is another area where outsourcing housekeeping services can contribute to the sustainable revenue generation plan at Accor International. According to Abdou, Hassan and El Dief (2020) the outsourced agency will have to follow eco-friendly practices, such as using green cleaning products, reducing waste by implementing recycling programs, and conserving energy by implementing energy-efficient practices. By outsourcing to a provider that follows such practices, the hotel will reduce its environmental impact and contribute to the preservation of natural resources. This is particularly important for Accor International Hotel, which has set ambitious sustainability goals, such as reducing carbon emissions and promoting sustainable food practices (Accor, 2021).
[bookmark: _Toc128986322]Economically 
Economically, outsourcing housekeeping services will contribute to the sustainability of the hotel by providing cost savings, which can be reinvested in other areas of the business. The hotel can reduce labor costs by hiring part-time or casual workers and avoid expenses associated with managing an in-house housekeeping team, such as training, benefits, and equipment (Gebril Taha and Espino-Rodríguez, 2020). By outsourcing to a provider that offers competitive rates and cost savings, the hotel can improve its financial sustainability and generate revenue that can be invested in other sustainability initiatives. Additionally, outsourcing can provide access to specialized skills and expertise that may not be available in-house, leading to increased efficiency and productivity (Kleine, 2020). Another point to note is that through outsourcing these services, Accor International is able to offer more job opportunities. By hiring the cleaning agency, Accor is able to take more propel under its wing through the management of the agency contracted. 
[bookmark: _Toc128986323]Drawbacks 
It has been proven that outsourcing is better than outsourcing when it comes to housekeeping services at Accor International. But then there are also potential drawbacks to outsourcing housekeeping services, particularly if the provider does not follow sustainable practices or treat its workers fairly. For instance, outsourced workers may receive lower wages and fewer benefits than insourced workers, and they may have less job security and fewer opportunities for training and development (Iannuzzi & Sacchetto, 2020). This can then lead to income inequality and undermine social sustainability. Also, the outsourced agency may not follow sustainable practices, which can contribute to environmental degradation and undermine environmental sustainability. While picking an agency to offer the housekeeping services, the provider ought to be committed to sustainable practices, such as reducing waste, conserving energy, and adopting ethical and socially responsible practices which align to the hotel's sustainability plan. In addition, outsourcing can result in less control over the quality of work and less ability to ensure sustainable practices are being followed by the contracted provider (Dixit, 2021). 
[bookmark: _Toc128986324]Managing shortcomings 
This outsourcing can result in less control over the quality of work and less ability to ensure sustainable practices are being followed by the contracted provider, which can undermine economic sustainability. This will happen as a result of the agency not carrying out their task to the letter, this will contribute to the hotel having to incur more expenses that ought to have been covered by the agency contracted. In the event that the taskforce under the agency are being exploited when it comes to their wages, the individuals suffer as they will lack the financial muscle to provide their basic needs. But at the end of the day, the pros of outsourcing in regards to a sustainable revenue generating plan outweigh the drawbacks. The company has the ability to avoid the shortcomings of taking this step by vetting the agency being contracted for the services.  
To ensure that outsourcing housekeeping services contributes to the Sustainable Business Revenue Generation Plan at Accor International, the hotel needs to carefully evaluate potential providers and select one that is committed to sustainable practices and ethical standards. The provider needs to demonstrate that it follows fair labor practices, environmentally sustainable practices, and offers competitive rates. By doing so, the hotel can improve its sustainability performance, contribute to the well-being of its employees and the broader community, and generate revenue that can be invested in other sustainability initiatives.
[bookmark: _Toc128986325]Conclusion 
In conclusion, outsourcing housekeeping services can contribute to social, environmental, and economic sustainability in the hotel industry. It is important for hotels to choose outsourcing partners that align with their values and sustainable practices to maximize the benefits of outsourcing. By doing so, the hotel can improve its sustainability performance, reduce costs, and generate revenue that can be reinvested in other sustainability initiatives. Looking at the case study offered in this report, Hilton was able to maximize on their own management while contributing to its corporate social responsibility. With a strategy, Accor International will be in a position to ensure that their operations are socially, economically and environmentally sustainable as a result of outsourcing housekeeping services.
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