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[bookmark: _uovhfhq6p2lf][bookmark: _Toc214799261]Section 1: Introduction and Context
The document explains the utilization of the HR processes in the selection of innovation oriented staff. It is aimed at showing how job descriptions and person specifications help in effective and fair recruitment. The document entails the case of the Innovation Support Officer. This is in line with the format used in the analysis of the innovation-based HR activities. This is to show that there is a proper understanding of HR documents and their relationship with theory. The modern workplace is changing because of the application of computer technology and automation. Many organisations are now relying on technology in their day-to-day operations. Machines are replacing some of the basic human endeavours. It is based on this fact that organisations must hire employees that can easily adapt to the new tools and new working conditions (Park and Park, 2021). Innovation and creativity have become important in regard to the long-term development. The innovative thinking of employees is employed to help the organisation cope with the fast changes as well as tackle the emerging challenges.
HRM enables innovation because it affects the recruitment and selection criteria of employees by organisations. HR systems can develop innovation when the recruitment processes are directed to individuals who have the characteristics of innovation, being computer literate and having solving skills. Talent acquisition tries to bring the workers and the strategic needs of the organisation to match. The HRM ought to be aligned towards innovation to encourage novel ways of operation, improve the service delivery, and strengthen internal culture. This is important to an institution like a Student Union in which efficient services and innovative ideas may benefit the students, as well as the staff. Job descriptions and person specifications are the valuable documents in the recruitment process. A job description is a statement of what a job should undertake. A skills and knowledge specification of a candidate is in a person specification (Henard, 2025). Such documents maintain fairness in that they give specific guiding principles on the decision making. They are also applied to ensure that the candidate who is selected is able to meet the expectations of innovation in the workplace.
[bookmark: _jpww2kzmhyc]

[bookmark: _Toc214799262]Section 2: Job Description (JD)
[bookmark: _vnnm4wy75cy7][bookmark: _Toc214799263]Job Title and Reporting Lines
The analysed document is the position of an Innovation Support Officer. The officer is recruited to work within the framework of the innovation of the organisation and is answerable to the Innovation Manager or the leader of the team. The role is contained in a larger organisational innovation plan. Reporting lines also help in bringing clarity and assisted communication hierarchy. The role also involves teamwork between the departments. This also promotes sharing of information and collaborating; they are always useful in an innovation-driven environment (Liu, 2025).
[bookmark: _rv2kje3vms8d][bookmark: _Toc214799264]Job Purpose
This is the main role, which will assist in the planning and delivery of innovation projects. The officer aids in the generation of ideas of how the service delivery can be improved in the Student Union. The work involves scan and study on the new technology which can be applied in improving performance within the organisation (Akinboboye et al., 2022). The job is meant to train the organisation on digital transformations and also to help the staff to work with new systems.
[bookmark: _df3l03dbhj6c][bookmark: _Toc214799265]Key Duties and Responsibilities – Part 1
The officer supports the process of innovation by the project teams. The officer deals with pilot projects that are experimental in terms of working. The job entails engaging with the stakeholders during the process of innovation. The officer will be monitoring the progress and reporting to the top innovation managers. These roles ensure that the activities of innovation projects are planned, tested and corrected in a systematic way.
[bookmark: _2r8kab23a8fw][bookmark: _Toc214799266]Key Duties and Responsibilities – Part 2
The officer is the one that researches on the new emerging technologies that can be implemented in the organisation. The role will involve the interpretation of data that will assist in the making of decisions. Risk reduction and innovation improvement are achieved through decisions made based on data. The officer creates reports summarising findings in the eyes of organisational leaders (Ononogbo, 2025). The role also has the obligation to suggest the presence of digital solutions that are geared towards quality improvement and efficiency.
[bookmark: _w4xiyid951o]
[bookmark: _Toc214799267]Innovation-Specific Responsibilities
The officer assists in the introduction of digital in departments. The role will also involve the arrangement of creativity classes amongst the students and the employees. Structured innovation tools, such as design thinking, are the tools used by the officer to assist in generating ideas (Nkomo and Kalisz, 2023). These activities can help the organisation to build a culture where new ideas could be shared and tested.
[bookmark: _gvp10b6tmnbd][bookmark: _Toc214799268]Working Conditions and Relationships
The officer works together with many branches of the Student Union. An important feature of work is teamwork. The officer also cooperates directly with students as they may join the innovation projects. The altering needs require the officer to adapt to the changing environment as the environments of innovation are dynamic. Good communication with the senior organisational leaders assists in improving coordination and decision making.
[bookmark: _2huw3dbsby9k][bookmark: _Toc214799269]Section 3: Person Specification (PS)
[bookmark: _8lry6z4h026i][bookmark: _Toc214799270]Overview of Person Specification
The person specification is a statement of the necessary and preferable qualifications of the position of Innovation Support Officer. It gives straight forward advice to Human Resources teams about what skills, qualification and behaviours the applicants are expected to exhibit. This makes recruitment equal, uniform, and focused on the strategic innovation of the organisation. To the candidates, the specification is a practical guide since it enables them to know what will be required in the job and it will enable them to determine whether they are suitable to take the position or not. It also assists the organisation in ensuring that those that are assigned to the position will be able to make substantial contributions to the innovation process and digital enhancement initiatives (Abac, 2024).
[bookmark: _kkw016mjobbp][bookmark: _Toc214799271]Essential Qualifications
The Innovation Support Officer should have Level 4 or Level 5 qualification in business or its related field. This is a prerequisite that will guarantee that the candidate possesses a solid knowledge base on organisational principles, administrative practice as well as the basics of business operations. The position will require working with data analysis, technology, and digital operations; therefore, the candidate should feel at ease with simple productivity programs, including spreadsheets, word processing software, and the presentation systems. Innovation work is likely to require information gathering, report writing and documentation of projects so a minimum degree of digital literacy level is significant (Hernández-Agüero et al., 2025). The qualifications are necessary due to the minimum education and technological aptitude needed to handle the fundamental tasks of the job properly.
[bookmark: _uetzd9crtrhh][bookmark: _Toc214799272]Essential Skills
The Innovation Support Officer should exhibit a versatility of applied and cognitive skills, which facilitate the activities of innovation. Creativity is among the key expectations because the job will be assessing the opportunities to enhance the organisation and where new ideas may be utilised. The candidate should also be demonstrated to be capable of solving problems well, as in many cases, innovation projects have some unpredictable challenges, conflicting priorities, and changing requirements.
Good communication is required. The position demands a high level of communication with the employees in various departments, external partners, and other important stakeholders in the organisation. The candidate should therefore be in a position to make information easy to understand whether orally or on paper. They should also tell the project related information, such as the simple technological information and innovation project documentation. These competencies help in working together, making informed choices, as well as facilitating a seamless flow among the activities involving innovation.
[bookmark: _kgebp0cpd6fq][bookmark: _Toc214799273]Essential Experience
The position demands experience in working as a member of the team, especially in those areas that are related to innovation, digital transformation, or project development. Innovation Support Officers should also be conversant with organizing, planning resources and project schedules. They must also possess actual experience of participating in the discussion of organisational improvement, proposing ideas, and participating in innovative thinking (Vernau et al., 2021). The position also requires an individual to operate different digital tools on a daily basis and hence previous exposure to digital systems would be valued. This critical experience means that the applicant is able to adjust fast to the expectations of the organisation and can start working without much supervision (Yesuf et al., 2023). It also demonstrates that the applicant has had the experience of working in an environment where creativity, collaboration, and problem-solving have been the significant components of daily work.
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[bookmark: _Toc214799274]Desirable Skills and Experience
Value added applicants are those who are aware of the models of innovation. The experience regarding digital systems assists in work on innovation. One would prefer experience in leading creativity workshops. It is also handy concerning capability to apply research findings to make decisions in organisations. The next desirable criteria boost support of the strategic innovation by the candidate.
[bookmark: _k9gwb5z1eda3][bookmark: _Toc214799275]Personal Qualities
Innovation Support Officers should demonstrate good character aspects. They must possess a growth mindset that is, perceive organisational challenges as a growth and an improvement tool (Tang et al., 2021). Flexibility is noteworthy since the innovation work frequently shifts the gears and demands a rapid change. The candidate should also be self driven and capable of taking initiative whenever he or she requires improvement areas or responding to project requirements. As the position will be closely related to new and emerging technologies, the candidate must be willing to learn and familiar with the usage of digital tools. These attributes contribute to the proactive attitude and assist the officer to flourish in an environment that is modern and innovation-based.
[bookmark: _u0kxlijkv1jr][bookmark: _Toc214799276]Section 4: Linking Theory to Practice
[bookmark: _rkil9vbow8wx][bookmark: _Toc214799277]HRM Theoretical Foundations
HRM theories direct the recruitment process because they bring unity and order. The recruitment theories help in the evaluation of the candidates in a systematic way. The job analysis theory is helpful in the development of job description because it helps to determine the key duties and activities (Mothafar et al., 2022). The HRM theory also focuses on the fact that the staffing decisions must be tied to the strategic goals. Evidence-based HR practices improve equity within the recruitment process and also transparency. In this artefact, these hypothetical tenets are witnessed in the JD and PS. They define what the job entails and what the applicant is supposed to bring with him. They also help the organisation to select candidates that fit in innovation priorities. The theory supports the practice because it gives a methodological process of documentation and assessment.
[bookmark: _geix502ssoi2][bookmark: _Toc214799278]Innovation and Creativity Frameworks
The innovation frameworks enable organisations to be acquainted with the growth of new ideas. Design Thinking promotes creativity and user centred problem-solving. It allows the employees to examine the issues from different angles and develop viable solutions. The effect of motivation and ability on creativity is described using the theory by Amabile. These models show that the correct environment, tools and attitude all promote creativity. In practice at that time the role of Innovation Support Officer uses these frameworks. The officer hosts creativity workshops and systematic methods of innovation. The skills in the JD and PS also contain the competencies of these frameworks such as creativity, teamwork, experimentation, and problem-solving.
[bookmark: _webh2jgyz3qy][bookmark: _Toc214799279]How JD and PS Support HR Processes
The JD and PS facilitate the recruitment process as they offer guidelines through which the selection should be done. They help organisations pick candidates who can be capable of doing so in innovation. They also help in attracting the interview questions that are in line with the duties and competences required. JD and PS ensure fairness because all the applicants can be considered based on equal considerations. They increase the ability of the organisation to recruit staff that can facilitate innovations and long term development.
[bookmark: _frjupu6r7mdi][bookmark: _Toc214799280]Conclusion
The document explains how innovation-focused recruiting can be facilitated by using job descriptions and person specifications. The innovation support officer role reveals how HRM will be connected to organisational needs. The JD defines the work, tasks, and work on innovation. The PS gives requirements on qualifications, skills and requirements on the candidates. The HRM theories support these documents and give order and justice. The innovation theories help to establish the skills and behaviours that are required. When put together, these documents result in a successful recruitment of innovation positions.
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