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[bookmark: _Toc9525]Summary
In this report, I will critically explain the opportunities and challenges Britain faces in conducting business in Poland. Where appropriate, I will apply the theory of international business exchange. First, I will use Hofstede's six dimensions and Fons Trompenaar's seven-dimensional culture to analyze the cultural differences between Britain and Poland and apply them to business. Then we will introduce how the UK establishes a successful business relationship with Poland.






























[bookmark: _Toc22188][bookmark: _Toc9929][bookmark: _Toc17982][bookmark: _Toc13245][bookmark: _Toc10167][bookmark: _Toc32103]1.Introduction
[bookmark: _Toc18399][bookmark: _Toc10640][bookmark: _Toc19737][bookmark: _Toc5556]1.1 Polish business background
The location of Poland offers many advantages for business. The country is located in the heart of Europe and is also a member of the European Union. Poland now has the sixth-largest economy in Europe. Between 1996 and 2009, the GDP hovered around 4.5%. This is the only EU in the EU that has maintained its economic growth in 2010. World-class companies often choose Poland as their European investment destination. New investment projects continue to grow, especially in the automotive, research and development, electronics and chemical industries. Until 2009, Poland attracted 9.95 billion euros of foreign direct investment and is expected to attract 5.34 billion euros in 2010.
[bookmark: _Toc30090][bookmark: _Toc25213]




























2. [bookmark: _Toc12961][bookmark: _Toc27698][bookmark: _Toc7692][bookmark: _Toc18801]main findings
[bookmark: _Toc8259][bookmark: _Toc875][bookmark: _Toc23397][bookmark: _Toc19839]2.1Hofstede’s 6 Dimension of Culture
Hofstede, through his study of more than 50 countries, finally concluded that culture was divided into four dimensions and subsequently, through the collaboration of Michael H. Bond and Michael Minkov, added two dimensions:
1.Power Distance Index (high versus low).
2.Individualism Versus Collectivism.
3.Masculinity Versus Femininity.
4.Uncertainty Avoidance Index (high versus low).
5.Long term orientation
6.Indulgence

Subsequent studies have identified similar concepts. Used to quickly assess key cultural differences. Therefore, we will use this theory to analyze the cultures of Britain and Poland.
[image: ]
2.1.1Power Distance Index (high versus low).
Power Distance is defined as the extent to which the less powerful members of institutions and organisations within a country expect and accept that power is distributed unequally.
[bookmark: _Toc20409][bookmark: _Toc14237][bookmark: _Toc28553]The data show that Poland's power index is 68, which shows that Poland is a hierarchical society. Commercialization and centralization are welcome. Subordinates want to know what to do. The ideal boss is a benevolent tyranny. However, the United Kingdom scored only 35 points, which shows that the British belong to the same way as people living.
It can be seen from the comparison that when carrying out business activities in Poland, the United Kingdom needs to pay attention to the hierarchical cultural system in Poland. It is not to be foolish to report across the higher level and respect the cultural characteristics of other countries in order to gain trust and smoothly carry out cooperation.
2.1.2 Individualism Versus Collectivism.
In the individualism, Poland scored 68 points, which is a very strange data, although the Poles are highly individual, but need a hierarchy. Therefore, in business management, there is a need for communication levels and structured engagement that gives everyone in the organization a high score of 89, indicating that causation is highly independent and relatively independent. In business culture, Britons try to understand the role of the team. But in certain circumstances, the cultural characteristics of the two countries are close.
2.1.3 Masculinity Versus Femininity.
Poland scores 64 points in this area, which shows that it is a male society. Usually in men's society, people are usually based on work, in which managers are usually confident and emphasize fairness and performance. Britain has the same culture as Poland in this respect. Therefore, in business communication, both parties will have more room for exchange so as to contact their feelings.
2.1.4Uncertainty Avoidance Index (high versus low).
Uncertainty Avoidance scores reflect the extent to which cultural members are threatened by vague or unknown conditions and create beliefs and institutions that seek to avert these situations.
Poland scored 93 points in this area, which is a high score, so it can be seen that the Poles have an even emotional need for the rules, thinking that time is money, desperate for work, and very conservative When the prescribed time can be completed within the prescribed tasks, but innovation is suppressed. Britain favors a score of 35 at this point, which means that the British are in the details of planning. People often do not pay attention to the rules, but those rules in English society insist (the most famous of course is the British for queuing Love, which is also related to the value of fair competition). In business, the British side and Polish companies to cooperate, try to avoid the cooperation of innovative products.
2.1.5 Long term orientation
This level describes how each society maintains some connection with its own past in the face of current and future challenges, and society prioritizes two existing goals in different ways. Poland has only 38 points in this area, low scores mean that more regulation is needed, and people's thinking is still more traditional, mainly due to the initial establishment of society. Britain's uncertainty is only 51, this moderate diversion will lead to the uncertainty led by the British society. At the same time, Britain should respect Polish traditional culture and avoid the intensification of traditional cultural conflicts in the course of business and cultural exchanges, Traditional culture as the key to get each other's company's goodwill, to achieve business cooperation.
2.1.6.Indulgence
This dimension is defined as the desire to control their own desire and impulse, the higher the score, the more indulgence, the lower the score, the more suppressed. Poland scored 29 points, low scores in the social environment, people will have pessimistic emotions, at the same time, the Poles received the norms of social norms, they will not focus on offline time. 69 points to the conclusion that British culture is a culture classified as indulgence. They pay close attention to people's time and act according to their own wishes. In business activities, the British need to curb their own way of life and avoid extravagance and waste. This is a big challenge to the British. In leisure, avoid being overly entertaining.
[bookmark: _Toc10613][bookmark: _Toc24019][bookmark: _Toc4283][bookmark: _Toc25588]2.2 Fons Trompenaar's 7 Dimension of Culture
The so-called Fons Trompenaar's cultural dimension is where Fons Trompenaars and Charles Hampden-Turner spent 10 years studying the preferences and values of people in dozens of cultures around the world. Their conclusion shows that there are seven aspects of cultural preferences are different, therefore, will be explained and analyzed through the following seven aspects:
1. Universalism versus particularism 
2. Communitarianism versus individualism 
3. Neutral versus emotional 
4. Defuse versus specific cultures
5. Achievement versus ascription 
6. Human-Time relationship and
7. Human-Nature relationship
These seven cultures are representative and more balanced. Therefore, the seven dimensions play an important role in business and cultural exchanges. During the commercial and cultural exchanges, both parties need to understand the cultural characteristics of each other's country, respect each other's culture, please each other, trust each other and communicate smoothly so as to achieve the goal of cooperation.
However, Fons Trompenaar's seven-dimensional culture does not represent everyone, because everyone has a different experience, there will be a lot of external factors that affect their thinking, so we should not use the same value to measure our own standards, Instead, use our communication skills flexibly.

Based on a UK perspective on commercial activities in Poland, they were analyzed using the Fons Trompenaar's 7 Dimension of Culture.

[bookmark: _Toc19687][bookmark: _Toc27031][bookmark: _Toc20908][bookmark: _Toc30566]2.2.1.Universalism versus particularism
belief that ideas and practices can be applied everywhere in the world without modification.According to the Hofstede's 6 Dimension of Culture, Poland is universal and people place more emphasis on laws and rules. They try to treat people fairly according to these rules, but the rules come from relationships. At the same time, Britain is also typical of universalism. Therefore, the same behavioral and cultural ideas can further contribute to the success of cooperation in the context of the commercial activities of British companies and Poland.
[bookmark: _Toc23676][bookmark: _Toc10568][bookmark: _Toc13408][bookmark: _Toc15502]2.2.2.Communitarianism versus individualism 
Individualism: people regard themselves as individuals.It has been seen in Hofstede's six cultural dimensions that Poland belongs to the typical individualism and that the Poles are more independent and capable of accomplishing their tasks independently. In contrast, the British are more individualistic and identical The culture is very helpful for the cooperation between the two companies.
[bookmark: _Toc1297][bookmark: _Toc3235][bookmark: _Toc12602][bookmark: _Toc8904]2.2.3.Neutral versus emotional
Neutral: culture in which emotions are held in
In high neutral culture countries, people try not to show their feelings, act stoically and maintain their composure
Due to the binding nature of the rules, Poles will constrain their own desires, concentrate more on their work, and strive to control their emotions. Rationally affect their behavior far more than their feelings. People do not say what they are thinking or feeling. This is extremely detailed with the British, believing it will promote cooperation between the two parties.
[bookmark: _Toc13394][bookmark: _Toc23156][bookmark: _Toc2930][bookmark: _Toc29301]2.2.4. Defuse versus specific cultures
Individuals and others to share public space, but private space is cautious, private and friends and family will only be able to share,
According to the analysis, Poles belong to a specific culture, which is the same as the British cultural system, so that in the time of business and cultural exchanges, British employees can quickly integrate into their work.
[bookmark: _Toc17335][bookmark: _Toc11861][bookmark: _Toc9200][bookmark: _Toc21009]2.2.5. Achievement versus ascription
The status depends on the extent to which people perform their duties. Poles can do their job independently, and their culture emphasizes performance more. Likewise, as is the cultural identity in the United Kingdom, in which case the boss rewards and properly approves good, well-behaved employees. It is immoral to say to the Poles..
[bookmark: _Toc12864][bookmark: _Toc20272][bookmark: _Toc22695][bookmark: _Toc1604]2.2.6 Sequential time versus synchronous time.
Poles attach great importance to punctuality. They like to live and work according to plan. In such a ministry, time is money. This typical continuous-time culture includes the United Kingdom. When they cooperate, they focus on the same goal and project, They will finish the project they want to complete within the stipulated time limit. This culture is quite beneficial to the development of the company.
[bookmark: _Toc29892][bookmark: _Toc13498][bookmark: _Toc18720][bookmark: _Toc29639]2.2.7.Internal direction versus outer direction.
Poles People believe they can achieve their goals by controlling nature or the environment. This includes how they work with teams and organizations. Similarly, the British also belong to such a culture, they let people develop their skills, and master their own learning. For conflicts and disagreements, they choose an open strategy that allows employees to have constructive conflicts.

[bookmark: _Toc2768][bookmark: _Toc3895][bookmark: _Toc5975][bookmark: _Toc7066][bookmark: _Toc28745][bookmark: _Toc3433][bookmark: _Toc17246]2.3 How to build successful business relations
Poles believe that the most important thing is a person's integrity, so the basic principle of business cooperation is trust. So a good relationship is the guarantee of cooperation.Using the seven cultural dimensions and the six cultural dimensions of Hofstede, we have clearly understood the cultural identity between Poland and the United Kingdom, so building a successful business relationship network requires the trust of the other company. However, there is still a culture of hierarchy in Poland and they will not cooperate with their relatives, so British companies should avoid such problems while re-cooperating. At the same time, trust is at the heart of business networks. For Poland, rules and regulations are needed to bind employees and gain trust from both parties. At the same time as cooperation, British companies need to respect and manage each other's cultural characteristics, such as hierarchy and comparison Less sense of humor, lack of life and entertainment. By respecting and securing Poland's network of trust.
In the meantime, during the process of cooperation, the British side needs to make it clear and understand whether its products are in line with each other's goals. When the other side asks you what kind of help you can give them, the British side needs to quickly tell partners and get each other satisfaction. When opportunity allows, share knowledge that helps your partner succeed.

Although establishing trust is a long-term process, it is the foundation for long, lasting and fruitful relationships.

[bookmark: _Toc4193][bookmark: _Toc17383][bookmark: _Toc25536][bookmark: _Toc10474]2.4gift giving in international business communication 
In many cultures, the exchange of gifts is an integral part of doing business. Giving gifts can create or maintain relationships with others and give them more room to monetize. However, in both the United Kingdom and Poland, commercial bribery is severely banned,
Criminalizing private commercial bribery.
It states that accepting bribes is a criminal offense
It prohibits bribing foreign public officials, similar to the United States Foreign Corrupt Practices Act (FCPA).
The act also stipulates that companies can not prevent bribery unless the company can prove that it "has adequate procedures to prevent bribery" (UK Bribery Act 2010)
But between employees, it is possible to send small gifts, such as cakes, chocolates, etc., which help to ease and increase the relationship between employees. In Poland, the precious gift Poles refused to accept. If the British party presents expensive gifts, it will most likely harm the reputation of the company. In serious cases, it will lead to corruption in the company, a decrease in staff enthusiasm and a decrease in work efficiency. At the same time, it will also undermine the trust relationship between the two parties. Therefore, Britain should avoid such a mistake in its business cooperation with Poland.






[bookmark: _Toc5751][bookmark: _Toc21766][bookmark: _Toc5185][bookmark: _Toc25919]3.Conclusion
This article describes how business communicators use their professional skills to conduct business in Poland from a UK perspective. First, it uses the six cultural dimensions of Hofstad and the "cultural dimension 7" of Trompenaar to understand Polish business culture. This takes the appropriate communication skills to communicate and although the establishment of networks in many cultures requires the support of interests, these cultures need to be respected and acknowledged. Only in this way can we build trust between our partners. The national cultures of both Britain and Poland are against bribery. Although gifts are an integral part of the corporate culture, they should not be overdone and the partners should ensure that such acts are gifts instead of bribe. Only in this way can the international trade cooperation between Britain and Poland be long-term cooperation.
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