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abstract of the article

South Korea has now become a key partner of the UK, with trade between the two sides exceeding £25 billion by 2024 (UK Department for Business and Trade) South Korea, as a global manufacturing and technology developing country, has been constantly attracting British companies in the automotive, medical, financial and other fields. Behind these impressive figures is the experience accumulated from the initial setbacks of the two sides, which has led to the current economic benefits because the UK and South Korea are located in the Eurasian region and have cultural differences The obvious difference is that one is low-context individualism and the other is high-context collectivism. Due to this fundamental cultural difference and the language barrier, British companies faced considerable challenges when they first entered the South Korean market. They often encountered obstacles in international business communication (IBC) at the beginning, causing misunderstandings and leading to the failure of cooperation projects Relationship breakdown This paper will combine the application of the Gibbs Dead Cycle model with academic research and practical cases to systematically analyze the business communication challenges faced by both the UK and South Korea, critically study countermeasures, and ultimately provide compatible and feasible solutions to provide strong theoretical support and practical guidance for the sustainable development of British businesses in South Korea





















The two-way misunderstanding caused by high context and low context: Korea, as a high-context collectivized party, has much of its linguistic charm in context intonation and non-verbal cues (Hall, This is the most direct contrast to English. Although English education is generally involved in Korean schools, professional English proficiency is relatively weak in areas other than the capital Seoul, especially in some small and medium-sized enterprises or regions where English proficiency is often insufficient when dealing in the business field, which can easily lead to errors in both technical aspects and contract terms For example, when a British company engaged in aerospace technology research negotiated the details of components with the South Korean side, the strict requirement of "tolerance range" was mistaken for a general reference standard, resulting in serious project delays. The mistakes caused by non-verbal communication differences were even more obvious: The handshake and excessive eye contact of British practitioners are considered impolite in South Korea. Silence in the British context is often misunderstood as awkward. Silence in the South Korean context is considered thoughtful and respectful. Such non-verbal expression differences often lead to mutual misunderstandings and estrangement

Differences in communication patterns: The collectivism (Hofstede latitude) and high power distance features in South Korea are very obvious, emphasizing hierarchy, collectivism and "harmony" (Inhwa), while the UK values individualism and low power distance features, emphasizing individual responsibility, quick decision-making and equal communication (Hofstede,2010) initially British companies were rejected by South Korea's chaebols for violating the hierarchy by calling their executives by their names. British business teams tend to communicate directly to the point, while South Korean companies tend to communicate carefully and make decisions together. The two differences lead to decision-making fatigue on the British side and a lack of sincerity and respect on the South Korean side. A wrong interpretation can be misunderstood as completely different

[bookmark: _Toc215519878]Korean etiquette is based on Confucian values and very formal greetings, while the amount of seniority is closely related to social connections. There are not as many complex details of etiquette in the UK, which leads to easy rejections during cooperation, such as inadvertatious lateness leading to failure of cooperation, and refusal to negotiate a dinner party may be regarded as a lack of sincerity leading to failure of cooperation. Korean companies attach great importance to the two-handed recommendation film The study of etiquette is also often simplified by British practitioners. In South Korea, business is built on "Inhwa", after-work dinners, these social activities are based on building trust. Britain's eagerness to finalize contracts and its businesslike approach often get frustrated, which leads to a sense of frustration for both sides

[bookmark: _Toc215519879]At first, when studying the cultures of both sides, the extent of the business communication barriers between the two sides was underestimated. It was simply believed that improving language skills could solve these problems. It was tacitly assumed that the common business logic could make up for the cultural differences. It was not until the in-depth study sorted out the cases and theoretical knowledge that the differences brought about by the deeply rooted cultures were realized A British executive based in Seoul described an invisible gap between his corporate team and South Korean partners, including many British practitioners in South Korea, who were often misunderstood due to contextual issues, rude and efficient decisions and actions were seen as disrespectful, which made me realize that cultural differences are not just a matter of language Rather, it's a deeper cultural interpretation and etiquette norms. The efficiency and "rush" decision-making methods of British enterprises, which are significantly different from those of Korean enterprises, allow me to clearly analyze the essence of the culture

[bookmark: _Toc215519881]Direct losses due to communication differences: At the economic level, British pharmaceutical companies missed out on £5 million contracts because they misunderstood feedback from South Korean regulators; Cases of cooperation failure and relationship breakdown due to cultural offense and disrespect for interests occur frequently at the partnership level; Differences in decision-making efficiency at the strategic level cause cooperation to slow down the market rhythm and cannot be adjusted

[bookmark: _Toc215519883]But from another perspective, if both sides can challenge difficulties to break through the barriers of cultural differences, it will accelerate the pace of social development on both sides. Enterprises that are willing to invest time, energy and resources in understanding culture, adapting to cultural differences and patiently building local cultural relations can often establish deep friendships with their partners It has a more stable and long-term cooperation prospect. For example, a British car company has seen its partnership increase by 30% within two years by recruiting a Korean cultural advisor, adjusting the details of its communication and negotiation, and strategic deployment. This shows that the challenge of communication can be transformed into a sustainable competitive advantage of cooperation. At the same time, cultural frictions have also promoted the mutual facilitation of high and low contexts between the academic and business communities It provides a practical pillar for cross-cultural business cooperation

[bookmark: _Toc215519884]The core reasons for the analysis are very clearly stated in Hofstede's cultural framework: apart from the obvious high and low context, power distance, and individual and collectivism in the dimension of uncertainty avoidance, there is a conflict between the guidance of flexible innovation in South Korea and the UK, and the conflict between the detailed planning and etiquette process of South Korean enterprises and the model of flexible decision-making in British enterprises (Hofstede, On this basis, Trenpenas' cultural theory adds that Korea focuses on relationships guiding the development trends of their decisions, often taking into account the coordination of interpersonal relationships Britain, on the other hand, focuses on "task-driven", putting cooperation and goals first. This sequence of cultural differences and values runs through business communication (Trompenaar&Hampden-Turner, 1997).

[bookmark: _Toc215519885]The complexity of honorifics and grammar in Korean has had a huge impact on communication. In Korea, it is generally necessary to adapt to different honorifics based on the other person's different age, social status and relationship. Incorrect use of honorifics is considered offensive For example, British engineers who do not use honorifics in conversations have largely failed in dealing with senior Korean colleagues, even with translation software, but misunderstandings often occur in high-context situations. In Korea, expressions of implicit meanings are often important factors in guiding decisions because of the low-context environment in the UK English, on the other hand, is very straightforward. Many British practitioners are accustomed to this direct and straightforward way of expression and have difficulty understanding the context of implicit expressions, which leads to two-way comprehension barriers

[bookmark: _Toc215519886]In Korean business logic, relationships are generally at the core, and maintaining relationships requires long-term interaction and social interaction. Decisions, whether in the family or at work, often need to be discussed and coordinated at multiple levels, with a greater emphasis on the maintenance of "emotions" (Kibun), and there is basically no direct rejection or direct conflict British business logic, on the other hand, is based on high efficiency by emphasizing individual rights and responsibilities and the rapid implementation of decisions. The focus of communication is on the task goals themselves and the rigid constraints of the contract (Chen) The differences between the two logics are due to their historical and cultural backgrounds. South Korea, influenced by Confucianism and managed by chaebol families, places particular emphasis on hierarchy and collectivism and interpersonal relationships and order as the foundation for the operation of social development, while Britain, with its industrial development and market economy system, places more emphasis on the individual and efficiency first The cultural clashes between the two are the root cause of communication difficulties and challenges

[bookmark: _Toc215519888]It is necessary to abandon the traditional one-off shallow training and build three levels of "basic cognition - deep understanding - intensive practice" from shallow to deep. The content should include introducing the values of Confucianism, cultivating etiquette norms in the context of honorifics in Korean, deeply interpreting the core concept of "emotion" (Kibun), and simulating the negotiation process through case analysis Role-playing and role-swapping are practiced in practice, and the training effect is enhanced and consolidated through regular review analysis and cultural exchange activities to avoid weakening of understanding

[bookmark: _Toc215519889]By recruiting experienced local business elites in Korea and giving them the role of cultural translator to better balance the business logic between the UK and South Korea by interpreting the implicit contextual information during communication, the cultural cognitive differences within the team and the local team can be given individual decision-making power This ensures compatibility and flexibility between the two sides when working together

[bookmark: _Toc215519890]Incorporate relationship maintenance into the core planning for the future development of the enterprise clearly define the level of resource input and have executives regularly visit South Korea to participate in relationship maintenance, show sincerity, actively participate in local social activities (such as after-work dinners) respect cultural scenarios, value social values, and set standards for behavior and boundaries for gift-giving This can avoid a lot of risks


Hire translators with both business communication skills and cultural awareness to ensure precise expression of professional technical terms and context, build a knowledge framework of language differences between the two sides, summarize norms of semantics, context, etiquette and cultural taboos, and provide timely reference information for employees when dealing with the Korean side Send people with a deeper understanding of culture as core partners, use honorifics correctly, avoid direct rejections, maintain face, leave sufficient time for the Korean side to make decisions, adapt to the Korean side's step-by-step pace, and address conflicts caused by cultural differences during cooperation in a targeted manner
























[bookmark: _GoBack]prose summary

In this article, I, through Hofstedes' theoretical knowledge and Gibbs' reflective cycle model, discuss the impacts brought about by different cultural differences in various regions and the fundamental cause of cultural differences being the influence of different cultural thoughts on the different historical backgrounds of the two countries.
I emphasize that there is a contradiction between individualism and collectivism, but there can be a point of balance to achieve mutual compatibility The conflicts and contradictions faced by the UK and South Korea in the early stage of cross-border cultural trade were mentioned. The communication problems and obstacles encountered by enterprises of the two countries in the process of cooperation were analyzed. Based on cases and practices, the cultural barriers and the challenges of accommodating cultural differences that need to be faced were extracted. The strategies to deal with these challenges were critically evaluated And finally put forward several feasible suggestions and plans


















[bookmark: _Toc213804049][bookmark: _Toc215519891][bookmark: _Toc213803978]


Suggested conclusion
Because British and Korean cultures are essentially differences caused by different social and historical systems, the collision of business logic is not incompatible or overpassable, and the key to solving it lies in building "Cultural Intelligence" and shifting from passive adaptation to active adaptation (Earley&Ang, 2003)
There are three core suggestions:

1. Conduct stratified training and integration with local culture to enrich the adaptability of communication to implement both theoretical knowledge and practice simultaneously

2 Focus on relationship building and logical connection, and integrate the core of Korean business logic on the basis of strengthening one's own interests

3 Flexibly adjust the strategic deployment to optimize the current cooperation step by step and avoid risks within a reasonable range

Only by truly respecting cultural differences, precisely adjusting and integrating each other's business logic can British enterprises break through in the Korean market competition, gain trust and respect, establish a firm foothold and build sustainable cross-cultural cooperation

If you need, we can sort out the information ano materials related to the cultural differences between the two places. I believe this can bring you a good reference

[bookmark: _Toc213804052][bookmark: _Toc213803981]Looking forward to your reply.
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