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Introduction

This report aims to analyse the organisational function of Microsoft. This report will cover a number of different areas in relation to organisational function including organisational context, approaches to organisation and management, work and satisfaction and finally perception and communication.

Microsoft Corporation is an American multinational company which was founded in 1975 by two men called Bill Gates and Paul Allen. The Microsoft Corporation headquarters is located in Redmond, Washington and the Microsoft Corporation states that “Our mission is to enable people and businesses throughout the world to realise their full potential by creating technology that transforms the way people work, play, and communicate. We develop and market software, services, and hardware that deliver new opportunities, greater convenience, and enhanced value to people’s lives. We do business worldwide and have offices in more than 100 countries. We generate revenue by developing, licensing, and supporting a wide range of software products and services, by designing and selling hardware, and by delivering relevant online advertising to a global customer audience. In addition to selling individual products and services, we offer suites of products and services.” (microsoft.com, 2012).


Organisational context in Microsoft Corporation

How the organisational environment is organised 

The organisational environment of Microsoft is organised by reflecting the needs of the computer hardware and software business in response to market dynamics. Having a responsive organisational structure will secure the company’s long-term success. The organisational structure that the Microsoft Corporation uses is a ‘Product type divisional’ structure which includes divisions that are based on certain computer hardware and software products or organisational outputs. The characteristics that are important in Microsoft’s organisational structure are:

1. Product type divisions (the most dominant structural feature)
2. Global corporate groups
3. Geographic segments

Product type divisions are the main characteristic of Microsoft’s organisational structure. When this characteristic is used, the company uses product of output as the main basis for grouping personnel and related resources. Using this structural feature contributes to the company’s organisational room for product innovation. The product type divisions in Microsoft’s corporate structure are:

1. Productivity and Business Processes
2. Intelligent Cloud
3. More Personal Computing
4. Corporate and Other

Global Corporate Groups are the second characteristic that is used in the organisational structure of Microsoft. The base for these groups are the functions that are essential in the computer technology business. This structural characteristic ensures the holistic functions of the organisation. The global corporate groups in Microsoft’s organisational structure are:

1. Office of the CEO
2. Worldwide Commercial Business
3. Marketing
4. Microsoft Global Sales, Marketing and Operations
5. Corporate Strategy and Operations
6. Microsoft Cloud and Enterprise Group
7. Human Resources
8. Finance
9. Business Development
10. Applications and Services Group
11. Windows and Devices Group
12. Technology and Research
13. Legal

Geographic Segments are also included in the corporate structure of the Microsoft Corporation and are the least important characteristic. These segments are used for grouping operations in the company’s financial reports. The two geographic divisions in Microsoft’s organisational structure are; United States and International.

The main advantage of the Microsoft Corporation’s organisational structure is the power to focus on product development. Another advantage that links to this corporate structure is its contribution to the competitiveness of Microsoft’s products (J.Lombardo, 2018).

The Importance of Understanding Organisational Behaviour

At Microsoft, the term ‘growth mindset’ is not just used without any meaning. It is the common belief that every single individual person in the Microsoft workforce can grow and develop. It is about the leadership of the Microsoft Corporation bringing out the best in people and it is about them constantly improving and challenging themselves. Michel Van Der Bel (2018), President of Microsoft EMEA, says that “As Microsoft President for EMEA, I work with 20,000 employees across 32 subsidiaries with a single vision: to help customers transform to compete in a world where technological innovation is moving closer to the heart of every business. I’ve worked with three CEOs over 20 years and have seen first-hand how they developed the culture around them. I’ve learned that people can only be at their best if they can collaborate in an environment that encourages empowerment, which is why I believe that culture is so vital to every organisation.”

Michel Van Der Bel (2018) also says “Reflecting on our own transformation at Microsoft and that of the customers I talk to, I find that every company, given their context, their culture, and their history, is very different. There is no one-size-fits-all solution to transformation.  Speaking to CEOs around the world, it’s clear that transformation isn’t just about technology, but also about how people can change their companies. Everybody is undergoing transformation themselves. There is no playbook. Transformation is hard. You can’t buy it. You can’t delegate it.”

Applying an Organisation Metaphorically

There are four organisational metaphors that relate to the Microsoft Corporation. The four organisational metaphors are; machine, organism, brain and culture. The machine organisational metaphor relates to the Microsoft Corporation because there is a series of connected parts that are arranged in a logical order to be able to produce repetitive output. For this metaphor the workforce is expected to work by using certain procedures, rest according to certain rules and then repeat the steps in a mechanical way. This metaphor helps the workforce to adapt to the technology that they use. Managers of the machine metaphor are taught that you can plan for and control organisations and divide them in to functional departments with precisely defined jobs. Instructions are given from the top leaders and managers and are travelled throughout the organisation in a defined way to have defined effect. The classical management theory shows that organisations are rational and can be optimised to become as efficient as possible.

The organism organisational metaphor relates to the Microsoft Corporation because there is a combined response to the environment of the organisation and in order to survive adaption must happen as the environment changes. The organism metaphor is perceived so the workforce work like living organisms that are concerned with survival. Employees have complicated needs that must be satisfied in order for them to function properly. It has been identified that social needs in the workplace are needed and that they brought motivation to the workforce. Since organisations are open to the environment then they should also be organised to fit the tasks of their environment.

The brain organisational metaphor relates to the Microsoft Corporation because there is a set of functions that are designed to process and learn information over time. When things in a work environment change, it is important that people should be able to question whether what they do is appropriate in a rational way just like a brain. Organisation cannot function without the process of the brain, such as processing information, communicating and making decisions. The main strength of the brain metaphor is its contribution to learning is because it shifts the way of working away from goal directed planning.

The last organisational metaphor, culture, relates to the Microsoft Corporation because it has its own culture and subcultures which are defined by the values, norms, beliefs and rituals of the Microsoft Corporation. The culture metaphor shapes the organisation by drawing attention to the symbolic aspects and subjective meaning of organisations, it shares mental programs that create the subjective meaning and it helps to interpret the nature and significance of the relationship between the organisation and its environment. It also helps with understanding any organisational change. (Nobl Academy, 2019). (hannekemli.files.wordpress.com, 2013).

Approaches to organisation and management
Microsoft are focused on bringing out the best in people, supporting their goals, and allowing them to find deep meaning in their work. At Microsoft they believe their strength lies in the talented people and a culture that is grounded in a mindset of growth. They also believe that anyone can change, learn and grow and that potential can be developed and is not something that everyone is born with.
The growth mindset culture that is used at Microsoft begins with valuing learning over knowing which means they seek out new ideas, embrace challenges, learn from their failures and making improvements over time. The Microsoft Corporation offer a varied range of learning and development opportunities in order to support this culture. They believe that training can be more than formal instruction and the training philosophies that they have focuses on providing the right learning, at the right time, in the right way (microsoft.com, n.d.). Therefore, the company employs people who have a strong desire to learn, people with a high intelligence, someone with a passion for technology, someone who is willing to work hard, someone who has an entrepreneurial spirit and someone with a desire to excel (J.Fabiano, 2019). The management approach that is best suited to the Microsoft Corporation is a behavioural, human relations approach where the organisation focuses, not on the organisation as a whole but instead on the person as an individual and analyzes what motivates and cultivates their achievement in a work setting. The human relations movement realizes that worker output and satisfaction is linked to social factors, such as the way workers are treated on the job and this is also something that the Microsoft Corporation has come to realise as well.
Priya Bhandari talks about what it is like for herself working for Microsoft and coming from a diverse background. Priya says “I remember my first day at Microsoft. I had mixed feelings as I set foot on the campus in Hyderabad, India. As the first woman engineer from my community, I was so excited to start my new job, against all odds. But at the same time, I was very nervous. … And now nearly three years later, I can’t help but gasp in amazement about how my fear was turned on its head. … As I walked out of campus, I no longer felt like I had to prove myself in every single way. …. Since joining Microsoft, I’ve gained the confidence I needed from having a workplace and culture where I can thrive. I feel seen, empowered, and included in this environment to contribute as much as anyone else.” Priya then talks about the support that was given to her from Microsoft during the time of the Covid-19 global pandemic “When COVID-19 happened, Microsoft continued to support me. I was able to work remotely and set up an at-home workplace by using equipment that Microsoft provided. I used these benefits to improve my work-life balance and to help me ensure my physical and mental well-being. More importantly, I was able to continue working and provide food on the table for my entire family. It’s meant a lot to me.” (P.Bhandari, n.d.)
It is a common belief that the things that drive motivation in employees are things such as money, power, time and enjoyment however research does not support this idea. Money and enjoyment do drive satisfaction and motivation to a certain extent but there are some other clear factors that play a huge part of this as well. Most employees want respect, for themselves and for their work. They want to feel appreciated and valued by their employers. They also want to feel like their contribution to the organisation is worth something. Lisa Steinmann (2020), who is part of the writing team for Microsoft’s Growth Center, says “The good news is respect is free. The bad news is many employers don’t respect their employees”. This is true for many companies and is the main reason that many employees are unsatisfied in their jobs but Microsoft is one of the companies that do value, respect and appreciate all employees no matter what their role.
Perception and communication
The Microsoft Corporation uses social networking services, such as Yammer, for employees to connect and share ideas with each other because they believe that this is important. Yammer is a channel that helps leaders engage with employees and to listen to and learn what is on the minds of their employees. There is a specific “CEO Connection” page where employees can ask questions and connect with other employees and talk about multiple topics, this helps to create a sense of community as well as creating a direct connection between employees and their leaders. Microsoft uses this platform proactively and monitors the questions being asked by employees in real time and often has senior leaders answering these questions directly. By using this platform and engaging with employees, leaders are able to respond quickly and in a fair amount of time whilst also gaining a view into any employee concerns and conversations which is really valuable.
Every day a small number of Microsoft’s employees receive a survey called ‘Daily Pulse’ which takes a snapshot of how employees are feeling about the company, the culture of the company and other topics. The survey is also carefully thought out the make sure that the results are easy to analyze. The ‘Daily Pulse’ survey is made up of 20 main questions and up to five topic-specific questions. There are also open-ended questions that rotate and change monthly which provides more insight into an employee’s views and thoughts.
A monthly town hall meeting is held by Microsoft where company priorities, progress and the culture are discussed in an open forum. The meeting is available to watch live from employees all around the world and is also available for employees to watch back. Monthly business updates are provided along with questions, from the audience and from the CEO connection page on Yammer, being answered. This gives leaders the chance to share their thoughts across a number of topics and allows employees to raise any topics or issues that matter to them. Once the event is over, the social media Yammer page is updated with a table of contents from the event that can be searched by employees and leaders and short clips of key moments from the event are added to the Yammer page, which gives employees the ability to highlight priority messages.
Satya Nadella (2019), CEO of Microsoft, said he wants Microsoft to be a company of “learn-it -alls” not “know-it-alls”. To support this ambition Nadella hosts a video series where he pays attention to the individuals and teams who are embracing a growth mindset. The goals of the video series are to model the change towards creating an organisation of learners, to spark conversation and to encourage employees to talk about things they have learned. The company has helped increase the amount of people that this video series reaches by using an influencer model which means that the videos are shared directly with relevant groups through email every month, depending on the topic of the video. (R.Hougaard, J.Carter, K.Hogan, 2019)
“Organisations are recognising the value of driving employee engagement and what impact that has, not on just the overall happiness and retention of employees, but also the productivity” says Kasia Krzoska, senior product manager at Microsoft. “It does have a profound impact on an organisation’s bottom line”. (R.Working, 2020)
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