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	Recommendation 1: Train in-house level 4 workplace assessors

	Internal assessors would provide more bespoke adjustments depending on role. Implementation would be quicker than going through Access to work (Scope, 2024).











	Volunteers would undertake this responsibility.
	Assessors would be available across the force but the project would fall under either HR to Estates Access to Work team.
	1. Article on the intranet asking for volunteers. 
2. Training sessions with provider.
3. Inform force how to arrange assessments.
4. Ensure quality of assessments through dip-sampling.
	The first cohort could receive training early 2025. Further cohorts could be arranged throughout 2025/26. 
 
	Training provided by British Dyslexia Association (no date) is £1340 per person. We should have at least 10 assessors throughout the force, total would be £13,400.

	Recommendation 2: Mandatory neurodiversity training for all SWP employees

	CIPD (2024) advise organisational training provides understanding, knowledge and appreciation for neurodiversity. Feedback from the survey suggests line manager training is needed. 







	Learning and Development lead. All SWP employees attend.
	Remote learning can be facilitated quicker and is more cost effective but can feel impersonal and not engaging (Corporate Learning Network, 2023). Use a blended approach.


	1. L&D to develop training package.
2. Comms to advertise it. 
3. Senior manager buy-in to make the training mandatory.
	Allowing time to prepare the training alongside other on-going work, the training could take place throughout 2025.
	Cost estimated against time to develop training (3 weeks) - £1961
Time to provide training to full force (18 weeks) - £11,769
Total - £13,730 (based on salary)

As comparison, an external provider (The Brain Charity, no date) would cost £392,000 for full force. 

	Recommendation 3:  advertise reasonable adjustments at recruitment stage and standardise adjustments into recruitment processes.

	Most respondents to survey felt there was not enough information available at recruitment and feedback details ideal adjustments which could be made standard.
	HR lead. Force-wide comms on allowable reasonable adjustments.
	Reasonable adjustments listed on all SWP recruitment adverts. 
Video sent out as part of interview package.
	1. Comms develop video.
2. HR develop list of reasonable adjustments.
3. Senior leader buy-in for reasonable adjustments. 
4. Add list onto job adverts.
5. Add video to interview package.
	Time to compile list of reasonable adjustments and include on adverts, and time to develop video estimated at 1 week each.
	To compile a list of available reasonable adjustments would take a day – estimated cost is £93 based on salary.
Sending video of building for interview – cost of time estimated at £373.
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