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Introduction 
In today's fast-paced, competitive corporate world, finding and maintaining talent is difficult. Success requires long-term staff retention and engagement. Retention and engagement affect productivity, customer satisfaction, and organizational effectiveness. To promote employee loyalty, motivation, and happiness, hotels must have a comprehensive strategy and apply successful procedures (Meyer and Xin, 2018). This essay examines methods for maintaining and engaging workers throughout their careers. It will explore employee retention and engagement through attraction, recruiting, onboarding, development, and growth. An in-depth review of these tactics may help firms retain and engage employees to create a motivated, engaged, and devoted workforce. Understanding attraction and recruiting helps us establish a compelling employer brand and conduct efficient hiring practices. This essay attempts to give large hotels practical advice on maintaining and engaging employees throughout their employment lifetime. 
The Role of human resources in Managing and developing talent
HR manages and develops personnel in major hotels to retain and expand employees. It would be best to have competent and motivated personnel to create great client experiences and be competitive in the hotel sector. Large hotel HR executives prioritize employee retention. They acknowledge the costs and problems of excessive staff turnover and deploy employee happiness and loyalty tactics. HR teams poll employees, communicate openly, and resolve problems. HR professionals develop loyalty and decrease turnover by proactively recognizing and resolving issues (Fenech et al., 2019). HR also helps major hotel staff build their careers. HR experts help workers discover their skills, goals, and potential. They help with employment rotations and professional development strategies. HR boosts employee loyalty by supporting their long-term career goals. HR personnel helps a huge hotel's work culture. They implement recognition, team-building, and wellness programs (Azizi et al., 2021). HR encourages workers to work hard by creating a friendly and inclusive workplace. HR also handles disagreements, complaints, and workplace fairness.
The employee lifecycle 
Attraction
Human resources have a critical role in today's competitive employment market by formulating plans to entice the best and brightest candidates to join the company. Human resources experts strive to make their company more appealing to potential employees by highlighting its core beliefs, goals, and culture (Cattermole, 2019). They draw attention to the company's strengths and develop messages that appeal to new employees. Human resources work together with marketing and communication departments to ensure the employer brand is promoted via various channels (Gladka et al., 2022). Human resources aspire to market the company as an employer of choice by highlighting its welcoming culture, room for advancement, and generous benefits package.
Recruitment 
Human resources take over the recruiting process once the company has recruited qualified applicants. Human resources experts write precise and detailed job descriptions that specify the necessary skills and experience. They promote openings in various places, both online and off, to attract as many qualified applicants as possible. Human resources will sift through applications and resumes to find the best match for open positions (Abdalla Hamza et al., 2021). Through in-depth interviews, human resources experts evaluate individuals' qualifications, experience, cultural fit, and career progression prospects. They employ efficient methods of interviewing potential candidates to make educated recruiting selections (Gallardo-Gallardo et al., 2020). Human resources (HR) is responsible for finding the best possible employees who share the values and goals of the company.
Onboarding 
Human resources are responsible for developing and implementing thorough onboarding programs to help new hires integrate into the company successfully. These initiatives provide new hires with the knowledge, tools, and assistance they need to do their jobs well. Human resources specialists ensure recruits are welcomed warmly, introduced to important team members, and given all the information they need about the hotel's rules, processes, and expectations (Maurer, 2019). Human resources may improve the morale of new hires at a hotel by creating a welcoming environment during their first days on the job. Employees who feel they belong and are supported in their jobs are better able to get things done (Anjana et al., 2022). Employees are more likely to stay with the company and be invested in their work when given the resources and support they need throughout the onboarding process.
Development 
Human resources specialists are vital in determining what employees need regarding training and development, a crucial part of talent management. Human resources experts may learn where their staff members can grow professionally by performing skill assessments and performance reviews (Mosca et al., 2021). Human Resources uses these evaluations to inform the creation and rollout of training initiatives to fill identified gaps. Cross-training efforts, in which workers can get experience in multiple departments or jobs within the hotel, are one example of the chances that could be available through such programs. This makes them more marketable in the job market and increases their versatility and adaptability. In addition to facilitating cross-training, human resources experts often design and implement leadership development programs to help workers realize their full potential as future leaders (Kwon and Park, 2019). Individuals who complete these courses will be better prepared to assume leadership responsibilities within the company. Human resources help employees develop into capable leaders who can inspire and direct their teams through mentoring, coaching, and specialized training.
Retention 
Human resources (HR) is pivotal in creating strategies to engage and retain personnel, essential for effective talent management. Human resources experts dedicate themselves to numerous foci to accomplish this. They try to provide benefits and pay that are competitive with the market and commend employees for their efforts. This guarantees that workers are compensated appropriately and is a major factor in keeping them with the company (Kamalaveni et al., 2019). Human resources facilitate professional advancement by the creation of defined pathways, the provision of relevant educational opportunities, and the facilitation of internal transfers. Employees' devotion and loyalty may flourish when they envision a bright company future. Making the workplace pleasant is also important for keeping employees around (Irabor and Okolie, 2019). Human resources experts strive to create an atmosphere where all workers feel welcome and appreciated. Human resources help enhance team dynamics and productivity by encouraging greater employee happiness and engagement by promoting a sense of belonging and camaraderie.
Human resources also help encourage a healthy work-life balance. This includes enacting policies and activities that promote healthy work-life integration, such as offering employees more flexible work hours and wellness programs. Human resources contribute to less burnout, higher job satisfaction, and the retention of brilliant persons by respecting employees' personal lives and creating a supportive work environment. Human resources specialists foster a work environment where workers feel appreciated and inspired to give their all by prioritizing employee happiness, health, and advancement opportunities. As a result, retention rates rise, team dynamics strengthen, and productivity rises throughout the company (Kamalaveni et al., 2019). Keeping best workers around to avoid disruptions is very significant, save money on training new hires, and power your business forward in the hospitality sector. 
Separation 
When an employee leaves a company, whether freely or involuntarily, they are said to have entered the separation stage of the employee lifecycle. Even though it's the last day of work, HR still has an important role in a smooth exit. The functions of human resources in this process are:  
Human resources usually meet with leaving workers to perform exit interviews. Human resources may learn more about the employee's time with the company, what led to their departure, and how they might do a better job in the future by conducting exit interviews (Azizi et al., 2021). With this data, the company can better understand its current personnel management practices and plan for the future.
Human Resources handles the paperwork related to an employee's exit. This includes taking care of the paperwork required, such as filling out leave papers, returning corporate property, and settling any outstanding issues. During a separation, HR ensures all organizational and legal obligations are completed.
Human Resources works with other relevant departments to ensure a smooth handoff of information and duties from a departing employee to their replacement or other team members. By sharing this information, we can keep things running smoothly and reduce the likelihood of unexpected setbacks (Azizi et al., 2021). Human resources may also be available to help the surviving staff deal with the inevitable workload changes resulting from the leaving.
Best practice industry examples
Best practice industry examples in personnel management may be witnessed in prominent hotel chains that focus on employee development and engagement. These firms appreciate the vital Role of human resources (HR) in managing and developing personnel to boost team and corporate performance. Two significant examples are Marriott International and Hilton Worldwide, which have established creative initiatives to assist their workers' growth and well-being. Marriott International has established the "TakeCare" initiative, which demonstrates the organization's dedication to the overall well-being of its workers. The program incorporates physical, emotional, and financial well-being efforts (Toksöz, 2021). It provides tools such as health checks, exercise programs, mental health support, and financial planning aid. By promoting employee well-being, Marriott International aspires to establish a supportive work environment that supports employee happiness and engagement, eventually increasing individual and team performance.
Hilton Worldwide has built "Hilton University," a comprehensive online learning platform open to its employees. This platform offers learning modules and courses catering to employee development elements (Toksöz, 2021). Whether it is strengthening technical skills and leadership qualities or developing a culture of diversity and inclusion, Hilton University provides workers with chances to enhance their knowledge and talents. By investing in ongoing learning and development, Hilton Worldwide gives its employees the skills and abilities to flourish in their positions and contribute to corporate success. These industrial examples highlight the relevance of HR's Role in managing and developing personnel.
By establishing extensive programs focusing on employee well-being, professional development, and skill advancement, Marriott International and Hilton Worldwide demonstrate their dedication to nurturing and engaging employees. Such activities increase employee happiness, motivation, and loyalty, improving team dynamics and overall organizational success. Furthermore, these best practice examples show the need to connect personnel management techniques with the organization's values and goals. These hotel companies get an advantage in the war for talent by investing in their employees in training and motivation. Human resources experts are essential to the success of these initiatives because they ensure consistency and cohesion with the company's overall goals.
[bookmark: _GoBack]Conclusion 
In conclusion, human resources (HR) personnel must be involved at every stage of the employee lifecycle for efficient talent management in a major hotel. Human resources are critical in attracting and recruiting top people by developing a strong employer brand and establishing efficient procedures for filling open positions. After a competent employee has been hired, the HR department's attention will move to the onboarding process to ensure a seamless transition into the company. Human resources create onboarding programs that provide new hires with all the tools they need to be productive immediately, improving morale and retention. Human resources experts assess their workforce's training and development requirements and create initiatives to fill gaps. Human resources favor team and organizational performance because they contribute to employee development and motivation. Human resources also play a critical role in enacting measures to boost participation and retention rates among staff. There should be enticing pay and perks, room for advancement, a supportive environment, and an opportunity to combine work and personal life.
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