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Introduction
Motivation is a driving factor for actions, willingness and goals. Motivation is acting like actions and reaction, sometimes need to make more than one action to reach a goal which bring you satisfaction. We can define two types of motivation: extrinsic and intrinsic. If the intrinsic motivation is refer to the self-motivation, extrinsic motivation is inspired from external factors, or when people know that they will receive something like rewards, better payment, promotions and punisments. Of course, the most efficient type of motivation is intrinsic. Motivation is one that makes you better in what you do and helps you to move forward. To have a good reason to do something like buying a house or to advance in your career it gives you unexpectable power to work harder or to learn more. People motivation comes when they want to reach a goal, that’s why we say sometimes that we are capped but since we find the next goal to achieve, we become motivated.
Content 
Now we will analyse some different situations and types of motivation intrinsic and  extrinsic as well. Built a military career in the past and know that to build a career you have to follow some steps. First you choose where you want to be in the future, basically your goal and after to break your goal in to steps because to build a career can’t be achieved easily, it takes time. So, we have to live our life in the meantime, we can see a lot of successful people ho forgot to live their life and have no families at ages that others have already grandchildren. 
Maslow develop a motivation theory and hierarchy of needs. First need category is physiological and is referred to needs like water, food or a shelter but we can easily include in this category all the material needs like clothes or shoes. Second category is safety and is referred to people need to know that they are protected from dangers and companies adapted this need by offered for free what employees need like ear plugs if is a noisy workplace or protection glasses and safety shoes. 
Third category in this hierarchy is social, being really important because is referred to people need to socialize, friendship and need for association. Fourth category is self-esteem, the need for respect and recognition. For this we need to know exactly where we are and to do our best in that position even if is just for a short period and recognition will come. About respect, we can have it just if we offer respect and if we are doing right thing to achieve a goal or to be in a better position. Fifth and the last category defined by Maslow is self-actualization, is referred to the opportunity of personal development, learning and challenging work. For this category I will explain my personal experience and develop a little bit this topic. Having a fifteen year career in military communications all the technology is in a continuous changing in the last decades and me and my colleagues have to learn by training but at the same time we have to learn by ourselves to actualize our knowledges. Companies provide training to their employees to keep them to a high standard for the companies benefit.
1. Critically evaluate the importance of training and development in your chosen organization and how is supports employee satisfaction and business performance.
Most of the companies prefer to spend time and money for training employees as well trained personnel will bring huge benefits in the future for the business. As well recruitment process is especially important, trying to hire employees with some background for the positions that company need could be a big plus. Recruitment system is different in most of the country’s but we can identify two types in the U.K. One is to use recruitment agencies people and to offer a permanent contract for the right person and second is to choose an employee straight away who is qualified for a position. Having a background in robotics and perfectly feet for their needs, my actual employer offer me a permanent contract straight away but at the same time, my manager evaluate my knowledge and together we set up what kind of training I need to cover all their needs and company pays for a personalised training course to a specialised company but they can use my knowledge now and don’t need to pay every single time to that company to come for maintenance or programming. So, it is a plus for me that I have learnt more about robotics and a big plus for the business as they pay once and could benefit for years. Training your employees is important because investing in your employees is the key for business future. Group training lesson could be very interactive but personalised training lessons, based on employee needs is most efficient. 
2.Critically evaluate how reword makes an impact on organizational performance using chosen organization.
We talk before about Maslow hierarchy of needs and there we found self-esteem. All the good employees need this and I will explain why, because otherwise we can lose our motivation. Even if we talk about a respectful behaviour to a “well done”, we can consider a reword to the employees. Organization that I am working for goes further and they decided to offer monthly rewards to the most efficient employees and I was really surprised when my manager offer me a reward and congratulated me for my first year with this company. It was a genuinely nice gesture even the value was not so much, I felt like my work is appreciated and motivated me to do my best regarding my duties to the workplace. So, it could be a simple expression or a small present, rewards to the workplace are important and push the employees to some limits that affects efficiency in an incredibly good way. 
3. Critically evaluate the role and importance of employee engagement using your chosen organization.
When we talk about engagement of the employees we need to understand that we all are different that’s why companies set up some minimum or required involvement. Some employees just come to work, do their job and don’t care but in at the same time some employees really care about what they are doing and they need to be motivated. Simple method to have the maximum engagement from employees is to identify their skill and to find the right position for every single one. Is a log process but to the end will bring satisfaction and benefit for the company. 

Task 3. Develop a plan to meet the identified development needs and expectations of an individual.
Personal development plan is defined as a structured and supported process undertaken by an individual to reflect upon their own learning, performance and/or achievement and to plan for their personal, educational and career development.
Personal development plan embraces a range of approaches to learning that connect planning (an individual’s goals and intentions for working, learning or achievement), doing (aligning actions to intentions but improvising where necessary), recording (thoughts, ideas, experiences, in order to understand and evidence the process and results of learning) and reflection(reviewing and evaluating experiences and the results of learning). Underpinning this fundamental epistemology is self-awareness or metacognition so that personal decision making is informed by the appreciation of the effects of actions. A personal development plan is a long term process and we have break down in to steps to succeed but to develop a good plan is important to strategize and build in a way that allows you to go back if you stuck in any point and continue from that point. For a successful plan we have to follow some steps and to set and prioritise goals, also we have to set deadlines for when we want to achieve them. Recognise threats and opportunities it help us to achieve goals in that time that we set up and to avoid delays or fails. During this process is important to develop your skills or increase your knowledge and to analyse your weaknesses and to measure your progress. Using your support network help us more than we can imagine, even if we talk about a colleague or a friend some people are often so happy to help or they have connections with other people who will help you. A personal development plan is a must if you want to build a successful career because without a good plan, things could become chaotic in each moment and reviewing the plan you can go back and start from a previous point. Building a career it takes time and effort and from my personal experience we should expect to delay and then is a little bit hard to manage situations. For example, we expect to be promoted this year but, because of external factors we have to wait another year. In that moment we have to review our personal development plan and analyse it, if we done something wrong we have to go back and do it right or, if something missing we have to complete that task. Reaching the initial wanted position means end of your personal development plan and at that moment we have to settle down and to think about where we want to be in the future and to start over another personal development plan.
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