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[bookmark: _Toc110357016]Part 2: Reflection on Skills developed during the Business Plan Project 
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(Gibbs, 1988)
I will be using the Gibbs model to reflect on the skills I developed during the Business Plan Project. (The University of Edinburgh, 2020) The Gibbs Model is useful to understand and reflect on certain situations. The model comprises of 6 steps. Description, Feelings, Evaluation, Conclusion and Action Plan. Below I will use these steps to reflect on the project. 
[bookmark: _Toc110357017]2.1 Description
As part of this module, I needed to write a business plan for a business idea. I chose to pursue an idea for a dog day-care business. This was a solo task focussed on the entrepreneurial skills needed to start a business. 
I was under the impression that this would be an easy task to complete, however this was not the case. I needed far more time to complete this module than I had imagined and needed more support to complete the tasks to form the business plan. I did not realise so much research and effort would be needed to complete the plan to an acceptable level. 
With more support from our tutor and my support worker, the tasks became clearer. I wanted to finish the business plan to the highest standard possible. I was happy with the outcome, considering this was the first time I had created a business plan. 
[bookmark: _Toc110357018]2.2 Feelings
I felt quite overwhelmed with this module. I felt I did not have the right skills for this task. I was particularly concerned with the numeracy skills required. I discussed my concerns with my peers, and we all felt that we needed more support with the module. We received further tutorials, which eased my anxiety and frustration relating to the task. 
I have dyscalculia, which makes numerical work quite challenging. I was anxious about the financial aspects of the business plan. Additional tutoring and discussing the financial skills required, made me feel confident. This gave me some motivation to work on the project and try my best. 
I needed a lot more time to complete the task as I was experiencing executive dysfunction due to my ADHD. This made me feel incompetent, but with support I decided to break up the module into smaller pieces. This would make it easier to focus on the tasks one by one instead of trying to do everything at once. I would go back to make sure the plan flows. I worked through the tasks at my own pace. 
Many thoughts of doubt crossed my mind as I was completing the tasks, I wanted to give up on the project. I was struggling to focus and did not want to move on to certain sections. I feel proud that I was able to complete the tasks in the agreed additional time by using new methods of working. I feel that I would be able to do this again using the process I used and using skills I have developed further. 
I felt supported by my tutor, support worker and my peers throughout this module. This made the plan easier to get through, knowing that the support was there and that my peers were experiencing similar difficulties. It made me feel less alone. 
The project made me feel for businesses just starting, as a business plan is complex and takes time and resource to complete. I have more respect for businesses now, knowing how difficult it can be to start a business yourself. 
[bookmark: _Toc110357019]2.3 Evaluation
This module helped me to identify where my skills are strongest, and how to develop my weaker skills. I enjoyed most when I was creating the business logo and researching about marketing. My researching skills have been broadened, I have found new ways of researching and finding information such as watching YouTube videos about marketing techniques and listening to podcasts. This made it easier for me to understand the techniques used for marketing and kept me engaged with the plan. 
Because I enjoyed the marketing and operations side of the module, these tasks were easier to complete. I did not enjoy the financial aspects of this project. It took me much longer to complete the financial tasks as I did not engage as well with them.
My time management skills were lacking, and I thought I was running out of time to complete the financial documents and spreadsheets. I asked for more support in this area, and this was beneficial. My support worker assisted me with example equations to learn how to extract the right data from the spreadsheets and documents. The disability adviser agreed to give some additional time which gave me a chance to think carefully about the financial aspects and referred me to some resources. The Prince’s Trust had many reliable resources for me to explore. I particularly focussed on their business plans page for guidance. (The Prince's Trust, 2022) I understand that in real life, these allowances won’t always be made so I need to develop both my time and organisational management skills. 
Our tutor was excellent in explaining the project, especially the financial tasks, and this clarified a lot of questions I had when trying to work alone with the online podcasts our previous tutor had given to us. I did not benefit from the online self-led tutorials our previous tutor had given. 
My peers were very supportive throughout this module, we all discussed our thoughts and ideas together which helped broaden our understanding of the skills needed to produce the business plan. It was good to have open communication with my peers throughout the module. I learned significantly more about entrepreneurship and enterprise. I did not realise the full scale of skills you need to start your own business. I know now what is required. 
I learned more about strategic planning, which I had no experience with before. I completed a SWOT (Humphrey, 2005) and PESTLE analysis, which lay the foundations for the business strategy. 

SWOT Analysis for Fuzzy Friends 

PESTLE Analysis for Fuzzy Friends. 
From these two exercises, the business plan focussed on what strategies to use to overcome the shortfalls of the business, and how to build on the strengths identified. This is a great transferable skill that I will use in future. 
Many decisions needed to be made, with pricing and costs, equipment needed, what qualifications were needed and how the business was to be run. Decisions in business are continuous and necessary to the business’ operations (Juneja, 2022) Exploring the decisions entrepreneurs must face was challenging and interesting. It was important to choose the best possible option for the business. I will use these skills in future. 
[bookmark: _Toc110357020]2.4 Analysis
The project overall was successful. I learned and built upon many skills for entrepreneurship. I think the reason the project was successful is that I had researched well and used good resources. Asking for guidance where needed from my support worker and tutor also aided the success. I enjoyed the areas of the business plan that matched my strengths. 
The business plan took a lot more time than expected, and this could have been avoided if we were told to work on the project as we explored the reading material for this module. With extra time, I completed the business plan, but without these accommodations I would not have completed the task. This identifies a need to build on time management skills. 
Tutorials with my tutor made the plan easier to work through, my understanding was greater after tutorials than before with only reading material and podcasts. 
Using good resources was key to broadening my understanding of how to write business plans. I found the Prince’s Trust and Business Wales (Business Wales, 2022) were the most effective websites to find more information for where I was struggling. I can always refer to these websites in future.
[bookmark: _Toc110357021]2.5 Conclusion
I learned about the skills and steps required to start my own business. My awareness is better of processes and tasks that all business owners need to complete to plan a business. I have good understanding of the process and cycle of business planning, whereas before I did not know what went into a business plan. 
I learned that I need to reach out for guidance where needed. I have experienced what it’s like when a plan is not in place to complete tasks, I do not have the best time management skills, and this can be improved. I need to plan my work more effectively so that my projects in future are time efficient. I could have reached out to my new tutor sooner, rather than so close to the deadline. The project would have been better if we had been receiving tutorials from the beginning of the module, while taking notes to assist us when devising the plan. 
[bookmark: _Toc110357022]2.6 Action Plan
If I had to devise a business plan in future, I would first divide the plan into workable sections. I would then set aside a reasonable time these sections need to be completed within, giving less time to the sections that I enjoy and engage well with, and more time to the sections I struggled with. I think this will improve my organisation and time management when creating a business plan. I am confident that this project has taught me about where my strengths and weaknesses lie.
Business skills are necessary as they are the fundamentals of starting, running and managing a business. (Indeed Editorial Team, 2022) I will create a personal development plan and use SMART targets to ensure I work towards bettering my weaker skills, to be a successful entrepreneur. I will specifically work on my mathematical skills and learn more about financing a business. Learning more about financial management will also benefit me in everyday management. Understanding budgets, negotiating prices, and understanding investment risks are good management skills to possess in today’s market. 
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Strengths


Weaknesses


Opportunities


Threats


New business - need to get the business name recognised


Take advantage of owners that bought dogs during the covid pandemic. 


Competitors in the area 


Flexible opening hours 


Staff training - state of the art


Property is in a central location


Equipment and technology is advanced


1 member of staff to begin with





Working from home - less need for daycare facilities


Trade shows - crufts, local dog competitions such as sheep dog trials. 


Competitors competing with the business' USP 


 No reviews as it is a new business



Political	


Social


Technological 


Legal


Environmental 


Economic


Brexit - Trade deals


Cost of Living Crisis


Trends - Lockdown dogs


Camera Technology - 'Dog Cam' 


Licenses and permits


Carbon Footprint of the Business


Government Action - Business Tax


Unemployment Rates


Inflation 


Post-Pandemic 


Increase in Working From Home





Cyber Security 


Extreme weather events


Policies and Procedures


Employment Law
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