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The role of marketing information system (MIS) 
 
Marketing is a program that keeps the costumer information safely. However, is a system that consists people, timely, equipment, evaluate, analyse, procedures that gather and accurate information to marketing decision makers. 
MIS in travel and hospitality industry is used to keep all the information somewhere safe about the customers and employees related to all organization and it keeps detail information of all activities performed in that company. Therefore, is used to manage primary components of computer devices such as hardware, software, and data for decision making and using of information, documentation and procedures of design.

MIS is used to provide profitability and information to help staff and managers to plan its future destination. McDonald’s operates 37,855 restaurants worldwide with employees more than 210,000 people. 
A problem is the menu, because sometimes is hard for customers to choose what they want. The fast food industry is telling that if their products according to their needs and preferences of the customers and at the same time the food is healthy products while the price competitive. (Godman & Cohen, 2004) This shows that the marketing information system is having some problems with the food, but if they will collect data from clients by a questioner or an interview to make a decision they will see what people want to change, so they can improve their company. 
The disadvantage of this is if other restaurants or fast food want to do a new meal people will come and taste it, but if McDonald do this it will not have the same success however they will complicate more their meal. 
Another internal problem that this company is facing with is about MONEY, because the high fee may not be affordable for the American. 
There are some external problems that they are facing, for example critics have been spoken about the health risk eating at McDonalds, this has affected the company because of the low nutritional value of the meals that contains high fat can damage the consumer health (Schlosser, 2012). The MIS is used to solve problems trying to make some decision about people health but to help the company go higher or staying at the same level, but because critics are vocal and negatively spoken, people can listen to them and try to avoid eating there. 
McDonald has lots of competitive advantages and efficiency. They have suffered a big drop in competition because of the other faster moving, more innovative competitors. However, it’s the greatest challenge in its home market. The MIS is used here to show that they have a large data and they can obtain the information to see what people or the other companies are telling.
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McDonald’s is very famous restaurant, splitting in so many countries over the world, with millions of employees and thousands of stores around the globe. In 1997, 23,000 restaurants were opened and every year 2,000 stores opened. New meals but same taste in every country McDonald exists. However, we restaurants dropped 2.5 percent from 1994 to 1995 and the situations were hardly improved by 2001. Indeed, after decades of growth in numbers of stores opened, profits and sales McDonald’s faced with some problems that they deal with, we will see the main reasons for this and how McDonald deal with this issues. 
An aspect that McDonald’s deal with is strategic problem, cleanliness, service and quality, because this company has to develop a set of internal controls. This are the factors that make McDonald invincible, however the costumers are still not happy with them anymore, but their opinions and perception are very important for the company. According to Fletcher (Fletcher 2001), consumers perceptions and expectations are crucial, “they will start to shop somewhere else”. Consequently this will affect their brand.
 McDonald should be stricter when it comes to cleanliness, services and quality, therefore they can introduce more inspectors that will check the different store, this can be a surprise visit, and this will help McDonald to maintain a good reputation. In case the requirements are not meet they can involve penalties. MIS is used to provide profitability and information about managers, employers and employees and how to plan their future direction towards a new “home”, (Work global act local). Although McDonald has a different market share in Asia but needs to do more research about the costumer’s expectation, relevant marketing information and information about regarding flavours to be introduced. After they collect data about this they will have to talk with employees for a final decision.
[bookmark: _GoBack] Management decided to use POS (is incorporate with MIS to ensure further efficiency), to ensure the maximum satisfaction, allowing customers to order very quickly and having minimums errors. MIS provides interactive support that helps managers making decision. Also MIS is saving very much time, so the organisation gain spectacular advantages over others. 
A different system that McDonald uses as an advantage is based on the artificial intelligence. In this system they uses cameras to monitor who is coming so they know how fast they need to be if they have many costumers to except their satisfaction.
 McDonald’s management decided to add a new system called Touch interface ordering system to help employees but costumers as well, so when they want to order something they can do it without interacting with a cashier. This system certain to revolutionised in the fast food industry. 
By sharing information within the organisations, communication and networking will improve, because the communications between their levels as companies will support management and business successful, however it will help using the resources. Therefore sharing information will improve clarity in communication finding that they will be able to understand common terms. This will help the company to increase higher degree of professionalism. (O’Brien and Marakas 2008).
 Companies that want to be in central attention to the use of information while making different decisions ends up by making reliable choices. However the data needs to be relevant and used at the perfect time and accurate representation, in addition to this any organisation can have the success reaching the balance between the cost of collecting data and the importance of information. (Haag and Cummings, 2009) 
McDonald’s ANALYSIS: 
 Strengths: a brand all over the world and experience in 120 countries, value $40 billion, $2 billion advertising budget. 
Weakness: the fast food industry is associated with obesity and unhealthy foods. 
Opportunities: it increased the empathy and loyalty costumers. Always adds different menu 
Threats: McDonald’s is facing with a big range of competitors; local and international. 
Information system that helps McDonald’s are:
 Decision support system.
 Touch interface operating system.
 Hyperactive bob system.
 Made for you system. 
Transaction processing system. 
Management information system. 
McDonald can use all this tools to expand their market share. McDonald will be able to extend its market easily if the internal company will research in every dimension and improve their communication. As a problem that McDonald’s face with it was due to the lack of authentic information and reliable, so they need to build a strong management information system.
 Decision support system (DSS) when the company expand years ago, the organisation used some modern system to improve the marketing for helping the management making the right decision to analyse information of data. For this particular system are used electronic system such as computers and software, but the last procedure is done by a human being. This system helps them reducing a lot of time and making decision quicker for a successful business (Laudon and Traver, 2013).
 There are 7 huge mistakes that can led to downfall McDonald’s. 
The first one is the quality food, for example the menu should change, because the consumers have very good taste. Another one is that the employees has a slow reaction to costumers needs or taste. Then it’s the corporate structure is bloated and cumbersome, for example the company plans to strip away the management to streamline operation. Therefore, McDonald menu is too big but this makes it more complicated and slow them down. Also a different issue that they face with is that this company had some marketing misses. Another thing is that the franchise is not supporting this company the way they should do it. The final problem that could led down McDonald is there, because they losses control of their brand.
 There are 5 competitive advantage in McDonald. 
The first one is that they buy supplies in thus and bulk and get lower price. Then, it’s known that they lease land and property they own to franchise. Also, they maintain their level by adding new items in their menu. However, McDonalds brand purposefully aims by kids. The last one that keeps McDonald in advantage is that the company is successful in technology and reutilization of work.
 Recommendation: McDonald’s employees needs to communicate more with consumers so they can have a better understanding of their likes and dislikes. However this will reduce the risk of making mistakes which people will considerate that the employees are not able to make them satisfied. Another thing might be their computers, if they can update their computer with a new one more powerful, it will reduce money and time wasted. Therefore it might be also likely to take care of people differences, languages and speed of businesses for performance and personalisation of MIS (McDonald’s Cooperative, 2006).
 Conclusion:
It is very easy to understand and see that McDonald’s restaurant is very effectively and helpful. It is a growing company, ready to adopt new styles of management and tools more efficiently to increase their position. MIS is used every single day in McDonald for making decision and solving their problems that they face with customers, employees but managers as well. However, we can say that because of MIS a lot of companies improved marketing. Firstly we see that McDonald have tried to change the menu but it didn’t work, so we think that if they pay more attention to market research and costumer orientation strategy, it will help them to understand market opportunities, needs, priorities and it will lead to favourable responses from costumers and consumers. Secondly, they need to do something about McDonald’s care, if they apply new rules about the cleanliness, service and quality, the company will not have a negative impact in market share. The final disadvantage or the last problem that McDonald’s is facing with is communication, because we know as costumers if the communication is very low our understanding will be low so the employees will give or not give what we like or dislike, making another mistake which will increase more and more, so we as clients and consumers we going to increase our bad and negative idea about McDonald’s employees and staff.
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