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[bookmark: _Toc56353536]Introduction: 
What does it mean to be a professional? What skills do professionals need to have? A professional is someone who possesses specialized knowledge, often in addition to having completed some focused academic preparation (such as high school or college or technical classes) for their career. (Alison, 2020)
The Skills that employers seek has changed rapidly with time. For adapting with these changing skills, one needs to offer himself or herself Career and professional development Course. This course has divided into three parts at the first, audit own skills and competencies using the analysis tools named “Personal development plan then identify the required skills chosen to careen and Comparison between own skills and required skills.  At the second part, develop learning and training methods for the new employees and in the last part write experience before the start of this course and after the course.

[bookmark: _Toc56353537]Audit my skills and Competencies:
Auditing own skills and competencies are required for every own because, through auditing, one can know what skills and competencies own to have and what should he or she do to increase or maintain Current skills.Self-Assessed Skills Audit Form
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	1 = No skills
	3 = Moderate skills
	5 = Expert 

	2 = Less skills
	4 = Highly skills
	



	Skills
	Ratings

	
	1
	2
	3
	4
	5

	A critical, analytical, and creative thinker 
	
	
	
	Y
	

	A flexible team worker
	
	
	
	
	Y

	Good Communication skills
	
	
	Y
	
	

	professional and adaptable
	
	
	
	
	Y

	Proper time management
	
	
	Y
	
	

	Information literate and IT literate
	
	
	Y
	
	

	Data analysis
	
	Y
	
	
	



[bookmark: _Toc56353538]Personal development plan:
Personal SWOT analysis: The following figure shows personal SWOT analysis through which one can know about ins and outs about himself or herself
	
	Helpful
to achieving the objective
	Harmful
to achieving the objective

	Internal origin
(attributes of the system)
	Strengths
· Can Communication with different types of People 
· Delegate towards the work
· Flexible
· Hardworking 

	Weaknesses
· Proper management of time 
· Emotional stability 
· Procrastinations in decision making 


	External origin
(attributes of the environment)
	Opportunities
· Eager to learn new things 
· Co-operative 
· Creative thinking 
· Like to teach others what I have learned
· Happy to work with different roles and positions

	Threats
· People who damper my passion is a significant threat to me
· Risk-free attitude 
· Put much importance on the quality result in not meeting the deadline properly.



Table 1: Personal SWOT analysis


Personal Setting goals: The following figure shows personal setting goals Which helps a person to decide what will he lean, how will learn and within how many days the learning process will be completed.

	Skills I like to acquire 
	Steps need to take for acquiring these skills
	Skills measurement
	Deadline of acquiring skills

	 Control emotional stability
	Communicate with a psychologist.  
	Whether I become anxious or keep calm in a difficult situation
	

30 days

	Leadership 
	Attend leadership funnel 
	Whether I can manage a project or team efficiently and decide in a crucial moment
	
15 days

	Quick decision making
	Attend training sessions to know how to make a fast decision
	Whether I can make a decision quickly than before or not and what is the success rate of the decision
	
15 days

	Data analysis 


	Enrol in data analysis and statistical course
	How much correct is my forecasting? And how much my analysis helps the decision-maker
	
60 days


Table 2: Personal setting Goals


[bookmark: _Toc56353539]Skills required for my chosen career:

A successful career in health care takes more than a top-notch degree program or hands-on training. This idea applies to all positions in Health and Social Care field. Employers of health care workers are looking at more on our resume than just our clinical abilities. For me it is important to practice all the skills that I gained in Professional Career Development Course and follow my Personal Setting Goal Plan. To perform at the highest professional level in this industry is also important to develop our so-called “soft skills,” which can also be called “personality skills.” These are the personal attributes we use to influence and enhance the way we communicate and relate to patients, colleagues, and peers. (Carrington College, 2020)

In recent years, the healthcare sector has grown rapidly because of ensuring urgent medical services for the aging baby boomer population. Apart from, COVID-19 has increased the importance of the health care professionals and offers much higher income facility than other professions. So, I have Chosen “Health Care manager Job”. In the next decade, healthcare will stimulate workforce almost 4 million jobs by 2022, relative to every other sector (Peterson, 2020).



[bookmark: _Toc52961611]Figure 1: Skilled required for Healthcare Manager Job
Figure: (Johlke, 2018)

The above skills are required for the health care manager. As a health care manager, I need to design the patient's treatment plan by talking with patients or sometimes by talking with their family members. Hence, it is a must to have excellent communication skills. Communication skills are also required for communicating with doctors and other staff. Punctuality is critical to becoming successful in this profession because the health care manager needs to deal with patients where proper time is essential for ensuring the patients' better health (Orey, 2017). Late can reason for the death of the patients. The health Care manager needs to handle many staffs, such as doctors, patients, transportation, food, and medicine. For handling all these efficiently, leadership skills are a must for a health care manager. Skills and responsible staff are required for this profession to ensure better treatment for the patients. To identify the best staff, a health care manager must have vast analytical skills and lastly do all of these tasks properly; there is no alternative to co-ordination skills (Kitchen, 2017). These skills make a person "successful health care manager." 


[bookmark: _Toc56353540]Evaluation of own skills in comparison to the chosen career: 

Evaluation of own skills is required in comparison to the chosen career for knowing which skills need to be developed. The following figure represents the comparison between own skills and the chosen career. 
[image: ]
[bookmark: _Toc53431220]Table 3: Comparison of job skills




[bookmark: _Toc56353541]Develop learning and training methods for new employees:

In this part, appropriate learning method, as well as appropriate training methods of the newly recruited employees, will be discussed

Learning and training method: 
The learning method that will be used in this training session is "Goal-setting" because Goal-setting theory suggests that employees become more motivated to his or her work when he or she knows that goal because he knows that after achieving the goal he or will be rewarded by the supervisor and this motivates him to accomplish the task efficiently. Below figure will demonstrate the Goal-setting Concept clearly:
[image: ]
[bookmark: _Toc52961612]Figure 2: Goal-setting theory 
Source: (Miller and Bauman, 2017)

Generally, employees show carelessness to the training session because they think they will learn each and everything with the time passage. As a result, they always remain callous to the training session which makes all the efforts of the organization nip in the bud. Organizations investment becomes failed.  This learning method encourages the employees if they become able to learn something new from the training and they can demonstrate it to the trainer, then they will be rewarded by the organization. This will create an inspiration among the employees to learn something very rapidly and carefully. This will reduce their monotonous attitude towards the training session.  Besides, Investment on training brings a positive result for the organization.
Training helps an employee to increase his or her productivity than before because he or she becomes capable of sharpening his or her knowledge besides it helps a new employee to learn about the company, its culture and so on. There are many types of training methods that can be used for new employees:

[bookmark: _Toc52961613]Figure 3: Different types of training methods
Source: (Martin, Kolomitro and Lam, 2018)

Simulation training: It helps a new employee to get the taste of the real task through VAR or augmented reality. Through this employee can learn ins and outs of work. This method is particularly important if employees are given training on some technical issues. Only for the technical part, this method has been selected. Pros of simulation training: Simulation will improve the skills of trainees and help them learn from mistakes. Simulation helps trainees to carry out high-risk or procedural tasks within a controlled atmosphere without adverse consequences. Corns of Simulation training: Simulators can be very costly and requires regular servicing and upgrades. There can be no true effect on errors and students are not adequately educated, resulting in inconsistent results (Lok, Naik, Whitton and Brooks, 2017)
Mentoring: It is very much fruitful for an employee for learning Culture, organizational structure, rules and regulations, possible barriers when doing a Job Etc. This method has been selected so that employees do not need to face any problem during work and can continue the work smoothly (Inskipp, 2016).Pros of mentoring: The participant will have the ability to communicate and enhance performance with seasoned managers. It gains confidence and knowledge of itself. Mentors and mentees may provide input into best management practices of other businesses. Corns of mentoring: Slow friction will contribute to irritation. Mentoring is contextual, depending on the mindset of the instructor.
Group discussion: It is the method where the trainer tells the employees to form a group. After forming the group, the trainer gives a topic to each group and tells them to discuss this issue and after discussing, let him know what the outcomes are. This method has selected for increasing the understanding among the employees and increase the propensity to respect each other's opinion in the organization. Pros of Group discussion: It makes one's learn better – it improves the comprehension of a topic or a lesson. It helps to create more thoughts on the subject. Corns of Group discussion: Killing the time Sometimes need to make compromised decision
Role-playing: The most used training method in recent time, because in this method, employees get the opportunity to play the role of his job that he or she needs to do in real life. Through this, he or she becomes capable of getting the first-hand experience and can able to learn ins and outs about this job. This method has selected because employees will not face a tough situation in real job life and if faces can overcome speedily. Pros of role-playing: Suggests a present level of skills. Make prepared for the real world. Corns of role-playing: Employees may feel the uneasy result in losing effort. Employees may not consider role-playing very seriously  
Case study: This is particularly important for taking any crucial business decision. In this method, the trainer gives employees different case studies about his or her field and tell them to solve. After solving, if they make any mistakes in solving employees help them in correcting this method has been selected because of when an employee needs to make a rapid decision and he or she may not get the top authority to help him or her. To make an employee empowered this method is necessary (Stuart, 2016).Pros of Case study: Offers detailed (rich quality) details. Offers insight into more study. Corns of Case study: It may have factors of influence within the results. A person has his or her own implicit bias. It takes more time to evaluate the results.


[bookmark: _Toc56353542]Experience before and after starting the Professional and Career Development Course:

This part will discuss the experience before starting the Professional and care development course and after starting the Professional and career development course:

[bookmark: _Toc56353543]Before starting the professional development Course

Before starting the course, I was just same the other students who do not feel bothered about thinking career as well as professional development. I never think of personal analysis can be possible through SWOT. I always think only business analysis can be possible through SWOT analysis. As I did not do a SWOT analysis, I cannot know about my skills, weakness and so on. I cannot decide which career has become suitable for me. Besides, I always despise personal goal setting rather I Consider life will run on its momentum. I always think time will decide what will be my career and after entering into professional life through on the job, I will learn everything for professional development. My carelessness was not limited to this boundary with the time new skills acquisitions are must for success, I did not give focus on learning new skills. Even I did not make any plan for the future. Apart from this people need to set personal objective by dividing Shot-term, mid-term and long term for reaching the expected goal. I did not give focus on it. I behave very callous to career and professional development.  I always focus on short term achievement and did not consider the future. I always liked to achieve those skills which gave me immediate gratification. Besides I spent most of the time of laziness before starting this course because I lost some sort of motivation from life. As I result, I kept lagging from others who are the same age. 

[bookmark: _Toc56353544]After starting the Professional and Career Development Course

As I started lagging than others, I enrolled in this course to gain deep knowledge about career and professional development. After enrolling in this course my life has changed 3600, through SWOT, now I can do Personal analysis by using SWOT analysis. Through this, I have become capable of knowing my self-better than previous. I know about my strengths, my capability, and the sector where I need to improve growth. Now I am capable of setting goals according to my weakness that means what I need to learn and at how may days I will learn this. This goal- setting now motivated me to do my work more efficiently and kept me busy all the time. This course not only helps me to find out my inner talents but also aids in choosing the right career where I can become successful. Besides I can make a Comparison between which skills I have for the Job and which skills I need to acquire for success in the job market. As per this I have been developing personal objectives according to a different time and give many efforts to achieve this. Through this course, I came to about different types of training methods which Play essential roles in success. Now I know which training session has which facility, which training session is required for becoming successful in my profession. Besides this Course helps in eliminating carelessness and make me more careful about my career. 



[bookmark: _Toc56353545]Conclusion: 

Skills are must to Compete in this recent world. Not only education qualification helps a person to sustain in this world but also skills are necessary for getting success in this world. But the nature of skills has been changed day by day. Hence, the need for Career and professional development course has risen. This Couse enables a person to know what skills are required for the desired job and which level of skills one's have and mostly what is necessary for increasing skills. This not only helps a job-seeker but also help the recruiter to make a plan of training and developing according to employees and their jobs. Thus, a potential employee gets his/her desired employment while attaining those skills.
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