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Leadership is all about guiding and influencing others towards a common goal. It’s about inspiring and motivating people to achieve their best and make a positive impact. A good leader sets a vision, communicates effectively, and empowers their team to succeed. Leadership isn’t just about being in charge, but also about being a role model and fostering a positive work environment. It's a skill that may be cultivated and enhanced with time (Barney, 2024).
Leadership plays a crucial role in the success of any organisation, and the hotel industry is no exception. It is the impetus that moulds the workforce's ideals, culture, and conduct. Different leadership approaches have been adopted within the industry, each with its own unique characteristics and potential effectiveness (The Economic Times, 2023). This essay will critically evaluate the various approaches to leadership and their impact on the hotel industry’s performance, exploring various theories such as Blake and Mouton’s Managerial Grid, Adair’s Model of Action Centred Leadership (ACL), McGregor’s X and Y Theory, and Lewin’s leadership Model: Autocratic, Democratic, Lassiez-Faire. By comparing and contrasting these theories, discussing preferred managerial styles in the hospitality industry, referencing specific examples, and linking the effectiveness of leadership approaches to the key functions of managerial leadership, this will gain valuable insights into leadership practices within the hotel industry.

The following sections will delve into each leadership theory, examining their strengths and weaknesses, and their relevance to the hotel industry. This essay will explore the preferred managerial styles within the hospitality industry, drawing examples from specific organisations and leaders who can be linked to the key functions of the managerial leadership, such as decision-making, communication and strategic planning. 
Blake and Mouton proposed a leadership model developed in the 1960s that emphasises the importance of both task-oriented and people-oriented leadership behaviours. The managerial Grid identifies five leadership styles based on different combinations of concern for production and concern for people. For example, a leader who focuses heavily on production but neglects the needs of their team may exhibit an authoritarian style. On the other hand, a leader who balances both concerns equally may adopt a team-orientated style. The effectiveness of these styles can vary depending on the specific context and organisational culture within the hotel industry (Bhasin, 2020). According to CEO Lindberg (2022) curious about the grid says, “it is incredibly straightforward in showing how leadership styles depend on the leader’s behaviours”.  The pros include fostering employee satisfaction and engagement, which can lead to better guest experiences (Indeed, 2024). However, a potential con is that overly focus on people-oriented leadership may neglect operational efficiency (Bhasin, 2020). 
Adair’s Model of ACL suggests that effective leadership involves achieving the right balance between the needs of the task, the needs of the team, and the needs of the individual. This model emphasises the importance of clear communication, goal-setting, and problem-solving within a team. Leaders who implement Adair’s model focus on building strong relationships with their team members, promoting a collaborative and supportive environment. By addressing the needs of the task, team, and individuals, leaders can enhance team performance and overall organisational effectiveness in the hotel industry (The Team Building Company, 2024). The pros include promoting teamwork, enhancing guest satisfaction, and developing employee skills. However, a con is that finding the right balance between these elements can be challenging in a fast-paced hospitality industry (O’Rourke-Henriette, 2021). 
McGregor’s X and Y theory proposes two contrasting assumptions about employee motivation and behaviour. Theory X assumes that employees are inherently lazy and require strict supervision and control. In contrast, Theory Y assumes that employees are self-motivated, creative, and capable of taking initiative. Leaders who subscribe to Theory Y tend to adopt a more participative and empowering leadership style, allowing employees to have autonomy and take ownership of their work (Boyd, 2023). The pros to this approach can foster a positive work environment and lead to higher employee satisfaction, productivity, and innovation within the hotel industry. However, a con is that some employees may still exhibit Theory X characteristics, requiring managers to adapt their leadership style accordingly (Bhattacharyya, 2024).
Lewin’s leadership model (Autocratic/Democratic/ Lassie-Fraire). The hallmark of autocratic leadership is a lone decision-maker at the top who has total authority over the company. The top-down approach of this style is typified by the leader making choices without consulting subordinates (Nickerson, 2024). Organisational cultures are frequently affected by rigid hierarchies and little room for creativity. Workers might experience a lack of empowerment and engagement, which would foster a culture of conformity rather than cooperation (Indeed Editorial Team, 2023). 
Democratic leadership approach involves involving employees in decision-making processes and nurturing a sense of teamwork (Laoyan, 2024). The pros to democratic leadership can be effective in the hotel industry as it encourages employee engagement, collaboration and creativity. It can lead to higher job satisfaction and improved guest experiences. However, it may require more time and effort to reach consensus and make decisions (Cherry, 2023).
The laissez-faire approach refers to hands-off management style where leaders give employees a high level of autonomy and freedom to make decisions (NSLS, 2022). The pros of the laissez-faire approach in hospitality encourages creativity and innovation among employees. Fosters a sense of ownership and responsibility, allows employees to develop their skills and expertise. The cons would be lack of guidance and direction may lead to inconsistency in service quality. Some employees may struggle with the freedom and require more structure. Communication and coordination may suffer if there is not enough oversight. It may be challenging to maintain a cohesive team without active leadership involvement (Milicevic, 2023).
There is comparison between all theories as all recognise the importance of considering the concerns and needs of team members in leadership practices. All provide different frameworks or models for understanding and practicing effective leadership and acknowledge that styles may vary depending on the situation and individual needs. The are also differences between them, Blake and Mouton’s managerial Grid focuses on finding a balance between task-oriented and people-oriented leadership, while Adair’s model emphasises achieving the task, building the team and developing individuals. Autocratic and democratic leadership styles differ in their approach to decision-making and team involvement, with autocratic being more centralised and directive, and democratic being more participative and inclusive. McGregor’s X and Y theory focuses on assumptions about employee behaviour and motivation.
It’s important to note that each leadership approach has its own strengths and weaknesses. The effectiveness of a particular approach within the hotel industry depends on various factors such as organisational culture, employee characteristics, and the specific challenges faced by the hotel. Additionally, it’s crucial for leaders to adapt their leadership style based on the situation and the needs of their team members. Each leadership style has its benefits many managers may disagree with some styles and others may agree (Skills builder, 2024).

The hospitality industry, a fast-paced environment operating 24 hours a day is labour intensive and employs a diverse array of people. Applying an effective leadership style is paramount. Most managers would concur that those that successfully capitalise on staff members’ abilities and unite people around team objectives will see higher performance outcomes than mangers who withhold feedback or offer insufficient assistance to team members. The general level of staff involvement can be impacted by a manager’s style (Sandstrom and Reynolds, 2020).  
A questionnaire conducted on hotels showed results that demonstrated, employees had a modest level of job satisfaction, and that democratic leadership was the predominant approach. This suggests that democratic leadership is thought to be appropriate for hotel management. The study's findings indicate that various leadership philosophies will influence workers' job satisfaction in various ways (Al-Ababaneh, 2020). 
Research shows that there are 7 qualities hotel employees want from their managers. These include honesty, fairness, trust, respect, dependability, collaboration, and appreciation. When employees are valued, their satisfaction and productivity rise. Employees want to be able to count on their manager when needed (Sawyers, 2018). From an employee’s perspective the democratic leadership, Servant leadership would greatly satisfy an employee as within these leadership styles the manager is always available, and employees feel valued and included. This also links to Blake and Mouton’s managerial Grid, scoring of Team Management as this is high concern for people and results. A good manager will want to balance both employees and results. 
Craig Poole is a great example in looking at managerial style, as a general manager in hospitality Poole believed in supporting and looking after his staff, employing marginalised people, he didn’t differentiate. This built trust with his employees which resulted in employee satisfaction and productivity (Hospitality MD, 2023). Craig Poole’s managerial style aligns with Democratic, Aider’s theory and would be placed as Team Management on the Blake and Mouton’s managerial grid of the above theories discussed.
Marriott is renowned for its dedication to servant leadership as a leadership style. Servant leaders put the needs of their team members and clients first, not the other way around. Marriott International has been able to develop excellent customer relationships and a positive work culture because to this strategy (Dudovskiy, 2023). Marriott was based on the belief that if you to take care of your staff, they will, in turn, take care of their customers; employees who feel good about themselves will be encouraged to serve others. This belief is used to improve corporate effectiveness (Cobler, 2024). The foundation of the servant leadership approach is the notion that leaders should put the greater good first. This type of leader puts the needs of their group and company first. They don't put their own goals first. Workers are more   likely to feel heard when they work in a setting that practices servant leadership (Gomez, 2022). This approach aligns with Blake and Mouton’s theory, Democratic, Adair’s (ACL) as these theories focus highly on the staff which result in better performance and delivering exceptional guest service, which is key in hospitality.  
According to the Holiday Inn GM, Dixon (2024) he agrees that the Lewin’s leadership model is good to follow but there is no correct way of leadership style or theory all have to be implemented based on situation and needs of their team. There may be a situation where the leader needs to make the decisions which falls under autocratic, he also believes in a democratic approach to get his employees involved as much as possible, so they feel part of the team and ensuring he is available for the team when needed. Servant leadership, prioritising the need of their team members over their own, which builds strong relationships and trust, leading to increased loyalty and commitment. The only style he didn’t agree with was laissez-faire as he believes a manager should be involved with his employees and not leave his employees to get on with it. 

In conclusion, the hotel industry benefits from a variety of leadership approaches, each with its own strengths and effectiveness. Blake and Mouton’s and Adair’s models focus on leadership behaviours and balancing task and people orientation, while autocratic and democratic leadership styles focus on decision-making and team involvement. McGregor’s X and Y theory focus on assumptions about employee behaviour and motivation. Laissez-Faire is not a theory practiced much within the hospitality industry. This is a hands-off approach providing minimal guidance or direction. While all the theories address leadership and team dynamics, they have different emphases and perspectives. However, it is important for leaders in the hotel industry to be mindful of the unique needs and challenges faced by their teams and to adapt their leadership approach accordingly. By doing so, they can maximise employee satisfaction, guest experiences, and overall organisational performance.
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