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[bookmark: _Toc37445980]Introduction
Human resource management system has been considered as one of the important factors required for developing the business. Almost every organisation has their separate departments for managing the human resource and policies.  The contribution of Human Resource function in the organisation is to recruit the employees,  retaining them,  providing them proper training  and fix their salaries and other benefits,  measure the performance and provide awards according to it  as well as  mitigate any issue  emerged in the organisation due to the lack of communication and employee motivation.  Every organisation must have the ability to provide the policies of human resource so that the workforce can have its benefit and they can be motivated to perform better. 
 Like every other organisation, Connect Catering also needs to have their dedicated Human Resource Department where the functions related to managing the workforce will be practiced.  On the other hand, as the organisation is trying to expand their business and recruiting new employees, it is required that they should retain them properly and provide them the opportunity to show their skills. In this study, it has been examined the main issues impacting the performances of the company.  The study also show reflected on the contribution of HR function so that these issues can be alleviated.  Apart from these factors, the study also provided some recommendations both in the long term and short term so that the organisation can maintain a modern business environment and achieve competitive advantage.
[bookmark: _Toc37445981]Main issues affecting company performance
Connect Catering has gradually gained a brand reputation as one of the best catering management services within the entire UK. However, it can also be seen that the high quality of their catering management service is maintained only due to the excellently designed business operational procedure and highly systematic work environment that was established during the early days of the business organisations. This is because it has been seen that the employee base of Connect Catering is facing several issues that are affecting the human resource efficiency of Connect Catering. Some of the major issues that have been identified are:
[bookmark: _Toc37445982]Labour market-related issues
The human resource of Connect Catering is facing several issues related to the labour market. The human resource management issues that a business organisation can face in the context of the labour market are the issues regarding the recruitment and selection of the new employees. Furthermore, Bratton and Gold (2017) argued that it is also related to the retention, turnover and dismissal of the existing employees. The recruitment and selection activities are two extremely important functions of human resource management which basically forms the hiring process for both the new and existing employees. The employee retention process refers to the maintenance of the existing set of employees, and the turnover and dismissal activities refers to the resigning of the existing employees from the organisation.
In case of Connect Catering, it is usually seen that the business operations of the organisation are related to catering management services and thus, the employees recruited have to have a high suitability towards activities such as cooking, food packaging and serving food to the guests in various events. However, it is seen that the average staff morale in Connect Catering is lower than the adequate level, and this is affecting the motivation level of the employees in a negative manner. The reasons behind this low employee morale and low employee motivation in Connect Catering could be many. However, DeCenzo et al. (2016) argued that inefficient recruitment and selection policies of is one of the major reasons, as employees who do not have the passion for activities such as cooking or serving food may easily get demoralised or de-motivated while working in a catering management company. Moreover, if an employee who do not have adequate managerial skill is promoted to a managerial position through internal recruitment, it may also de-motivate them or demoralise them. Thus, Connect Catering has issues with their recruitment and selection policies.
On the contrary,Sparrow et al. (2016) argued that if the employee turnover and dismissal policies are inefficient, it can cause even expert and experienced employees to leave the organisation, thus creating a gap in the entire workforce and reducing the employee retention rate. In case of Connect Catering, it has been seen that their employee turnover and dismissal policies certainly have issues, as the existing employees argue that they are poorly rewarded and they feel that the management of Connect Catering treats them distantly. In such a situation, incidents such as dismissing an employee due to misunderstandings or no significant reason can occur quite frequently, thus this issue must be addressed properly.
[bookmark: _Toc37445983]Employee skill development issues
In the business environment, issues related to the employee skills can arise quite frequently is proper skill development policies are not implemented, and such issues may significantly reduce the overall efficiency of the entire employee workforce. Marchington et al. (2016) argued thatafter hiring new employees, a business organisation must formulate appropriate strategies to increase the capacity of the employees to the highest possible level so that the overall business efficiency of the organisation is increased. However, in case of Connect Catering, it is seen that the skill development policies of the employees is certainly not adequate, as it can be seen that the majority of the employees in Connect Catering perform repetitive jobs that require little to no specialised skills on a regular basis. In other words, Connect Catering does not provide any opportunity to their employees to learn different professional skills and grow within the organisation, which causes these employees to lose their motivation in work. Thus, it can be argued that Connect Catering has issues related to employee capacity building and employee growth prospects, and these issues must be resolved thoroughly to increase the overall work force efficiency of Connect Catering.
[bookmark: _Toc37445984]Workforce diversity management issues
The workforce diversity is related to the level of differences that employees in a business organisation have amongst themselves in terms of their race, sex, religion, cast, age, birthplace, nationality or culture.Brewster et al. (2016) argued that even the personal and professional characteristics are also considered as two important components while measuring the workplace diversity. It is argued that maintaining workplace diversity is one of the fundamental concepts for human resource management, as a diverse workforce creates much greater chances for the development of fresh and innovative business ideas and possible improvements that can significantly boost the sustainability of the organisation in the long run. Brewster and Hegewisch (2017) argued that in UK, there are various legislations that facilitate workplace diversity, such as The Equality Act 2010 that forbids the recruitment and selection procedures to be biased towards certain race, sex, religion, cast, age, birthplace, nationality or culture without any legal reason.
In case of Connect Catering, it can be argued that they have issues regarding the diversity of their workforce. This is because many of the employees working in Connect Catering are young men with British origin, which indicates that most of them belong to the Christian religion, which is the largest religion in UK by number of followers. Naturally, this has affected certain aspects of the human resource management policies of Connect Catering in a negative manner. For instance, the Christmas Holidays are celebrated in a heartfelt manner among the employees in Connect Catering, but other religious festivals are treated formally by declaring it as a holiday. This may cause some disdain among the employees from other religions in Connect Catering, due to their culture difference. Furthermore, the age distribution of Connect Catering is also heavily inclined towards the young age, which causes the older employees to feel isolated. The recruitment policies and selection activities are also biased towards men, which disrupts the gender balance among the employees. Thus, these issues regarding the workforce diversity in Connect Catering must be resolved by their higher management to enhance their organisational innovation and sustainability.
[bookmark: _Toc37445985]Communication and consultation issues
The communication between the employees and the management is also an extremely important factor that must be maintained at an efficient level to ensure that the coordination between the lower employees and higher management remains effective enough to boost the overall business performance.Manda and Wood (2016) argued that the communication between the higher management and employees begins with the employment contracts that are signed by the employee and higher management at the very beginning of the employee’s tenure in the organisation. Furthermore, it can also be argued that any technical information from employees is passed to the higher management through their own departmental manager, while any general information is passed from the employees to the higher management through the HR department. Thus, Bailey et al. (2018) argued that the employee engagement is a function of the human resource department.
Since Connect Catering did not have any human resource department before, their employee engagement was basically non-existent. In other words, the employees in Connect Catering did not have any means to present their grievances or complaints before the top management. Furthermore, the employment contracts also did not have any attractive rewards or remunerations policy. Therefore, the employees in Connect Catering felt that the top management was maintaining a distance from them, and this drastically hampered their morale and motivation level.
[bookmark: _Toc37445986]Employee relations issues
The employee relations issues are related to the communication issues, and it encompasses several different factors such as employee payroll, employee facilities and welfare, employee grievance management and maintaining a unity among the employees. Wilton (2016) argued that a business organisation having an excellent employee relation can inspire motivation among the employees, thus potentially reducing the employee turnover rate. As it has been argued before, the communication between the higher management of Connect Catering and their employees is quite inefficient, which results in the lack of employee relations in the organisation. As argued before, it severely hampers the motivation level of their employees, thus damaging the overall business performance of their organisation. Thus, Connect Catering must address this issue and develop a strong communication channel between their top management and employees, so that their catering service quality can be increased.
[bookmark: _Toc37445987]Health, safety, environmental and wellness issues
[bookmark: _Hlk37438650]The health and safety issues are present in almost all the business organisations. This issue basically refers to the extent that the employees in a business organisation can maintain their health, and it also refers to the amount of risk that the employees have to bear while carrying out their job operations.Jabbour and de Sousa Jabbour (2016) argued that the variousjob activities carried out by a business organisation may involve certain risks that affect the safety of the employees working in that organisation. Guest (2017) argued that this relates to the employee well-beingas well. On the other hand, the work environment-related issues that emerges from the business operations of an organisation are related to the quality of the organisational campus administration, which is one of the major functions of the human resource functionin conjunction with the administration of the organisation.
In case of Connect Catering, as they are a catering service organisation, their employees have to carry out various job operations such as cooking and food packaging. Since cooking activities requires a heavy usage of fire and electrical equipment such as microwaves, these employees always have to bear a certain level of risk, which is mainly associated with fire hazards due to fire breakouts or electrical short-circuits. Furthermore, it is also seen that the work environment in Connect Catering is also not very efficient, as most of the employees mainly have to carry out simple tasks related to assembling the various cooked food packages according to the specific orders. The employees who oversee cooking activities are quite low in number in Connect Catering, which increases their workplace risks even more. Thus, Connect Catering must address these issues to reduce the workplace risks for their employees.
[bookmark: _Toc37445988]Continuous improvement and quality gain-related issues
Hecklau et al. (2016) argued that an organisational context, continuous improvement, or commonly referred as Kaizen, is the continuous development of all business functions in such a way that the overall business efficiency is gradually increased over time. This is achieved by periodically detecting the errors and faults in the business operations and improving the operational steps accordingly to remove theseerrors.Banfield et al. (2018) argued that continuous improvement results into quality gain for the product or service, and the human resource plays a major part in it. This is because one of the most important areas to improve upon is the employee expertise and capacity, and this is the responsibility of the human resource function of the organisation.
In case of Connect Catering, they have the opportunity to improve their cooking quality, packaging efficiency and service quality as a catering management organisation. However, it is seen that Connect Catering does not have any continuous improvement policies as of now, as most of the employees keep doing the same routine assembling jobs with a low level of motivation and morale. Naturally, this does not result in any quality gain for Connect Catering, and this issue mustbe addressed.
[bookmark: _Toc37445989]International, sustainability and ethical environment-related issues
Delery and Roumpi (2017) argued that the international business sustainability of a business organisation is derived from the overseas human resource management of the organisation. Typically, it includes expatriate management related to overseas transfers and promotions of the employees, and recruitment of native employees in overseas branches while adjusting with the cultural differences. Furthermore, Voegtlin and Greenwood (2016) argued that maintaining an ethical environment in the business organisation is also extremely important as it boosts the employee morale. In case of Connect Catering, their management acts distant with the employees and they have low morale. This indicates that the organisational environment of Connect Catering does not have an adequate level of ethical standards, which needs to be addressed by their human resource functionto boost their employee morale and motivation, which would enhance organisational sustainability of Connect Catering in global market.
[bookmark: _Toc37445990]HR function contributing to alleviate these issues
Labour market-related issues: Due to the labour market related issues, human resource management in the organisation can be affected.  The condition of the employees can be found in the labour market and it is the responsibility of the human resource employees to find out the competent and talented which would be suitable for their job roles (Lavelle, et al. 2020).  However the labour market related issues like aging workforce can also affect the human resource employees in the mentioned organisation as cost of the health care and other benefits will be increased and it will be a struggle and challenge for the organisation to control them.  On the other hand it is also the responsibility of the human resource employees to retain the best talents for the benefits of organisation. However, if it is found that the employees are demanding for increased wages and other benefits, the human resource employees must negotiate with them (Liu et al. 2020). The human resource functions of negotiation also contribute the knowledge management and increasing the computers of the employees to a practical level.  
Employee development issues: One of the major focuses of Human Resource function is to look after the employee development. It is necessary for every organisation to ensure that the human resource functions will include the scopes of employee development.  The responsibility of the human resource employees includes the need of training for their employees. Often it is found that the employees need proper training so that they can perform according to the job roles (Wilson, 2019). On the other hand, by allowing the human resource function not only the employee training can be developed but also employee career development as well as performance management and development can be developed. It is often found that employee career development and performance management helps the employees to understand their limitations and they can increase their performance by following the outcomes.  It is also seen that performance measurement can help into succession planning of the employees and if the functions can identify any limitation in the performance of an employee they can provide adequate coaching and mentoring sessions so that the productivity and performance of the individual employee can be increased (Foiji et al. 2019). In fact the communication issue can also be developed as one of the focuses in Human Resource Management and The HR employees need to train every individual employee to communicate properly.
Employee diversity issues: In order to mitigate the issues related to the Employees facility management in the workplace, the human resource function can be taken as a safe option.   Companies like Connect Catering, where people from diverse backgrounds and culture are working, issues and problems related to the diversity management can be developed.  However it is the role of the HR management function to identify the roots of the diversity management issues and mitigate them properly.  Moreover the human resource employees of the organisation mentioned in the study, Connect Catering, need to ensure that all the legal aspects of equality and Diversity are being maintained in the organisation.  They need to ensure that the discrimination among the male and female employees is not practiced in the company and the employees irrespective of their gender are being paid according to their job roles (Hussain, 2019). Proper monitoring from the end of the human resource function and employees are needed to be practiced so that the clear picture of diversity can be understood.  Moreover the organisation need to accept that the talent pool will be beneficial as it gives the chances to practice diversity. Therefore they need to ensure that every employee get the same reputation in the organisation irrespective of their position.
Communication and consultation issues: In order to mitigate the issues related to the communication and consultation in the team of Connect Catering, it is recommended that the employees of the organisation should be provided cross cultural training(Aldrin and Rakesh, 2020).  The teams working in the organisation consists of employees that belong to the different culture and background. Moreover their language can also be different which can create communication and consultation issues. Therefore in order to mitigate these issues, it is the responsibility of the human resource employees to ensure the rules and regulations of the organisation are maintained regarding the communication and consultation to the Employees.  On the other hand they must practice face to face meetings as well as video conferencing so that the practice of direct communication can be developed (Ahmad and Akhtar, 2019).  On the other hand if the issues like communication and consultation can be raised in the organisation, the human resource employees of mentioned organisation should not be biased in making decision while mitigating it.  Rather they should understand and listen to the opinion provided by the two parties involved in the conflict.  Upon the understanding and active listening of the opinions, the right decision should be generated and hence no scopes and opportunities of biasness will be there.  Moreover in order to make any decisions regarding the operation of the organisation, it is the responsibility of HR function to take the input and opinion of every employee’s related to that specific task (Baron, 2019). This will help the employees to boost their motivation and morale. They will feel that their importance has been accepted in the organisation. In case of any substantial changes as well, the opinions of the employee should be taken into consideration. They should understand that achieving their professional objective is not only beneficial for their own achievement but also, the organisation will be benefitted through their achievement.  It is the responsibility of the employees working in the HR department to make them assure about it.
[bookmark: _GoBack]Employee relations issues: The employees of Human Resource Department in Connect Catering should maintain positive relation with the employees as maintaining positive employee relation will help the organisation to establish their administrative policies.  The conflict management is one of the human resource functions that should be known to the Employees working in Human Resource Department.  The employee must know that conflict can happen in any environment and in order to mitigate those conflicts, they must take the right positions.  In fact, the employee relation can be affected through the hour and wage issue, annual leave, limitations in adequate safety measures in workplace.  The human resource function must include the right policies so that these issues cannot generate conflict among the employees and relation of the Employees with the other teammates as well as the management can be positive (Armstrong and Taylor, 2020).  It can also be stated that the employees must ensure that proper safety measurements are there in the organisation so that emergency health care services can be provided in case of any accidents.  At the same time, they should also observe whether the work life balance of the employees are proper and they are not violating their  average working hour  due to the lack of improper work life balance.  In case of such things, the human resource manager must have the ability to deduct their salaries and measure the performance accordingly. 
Other issues: Apart from these major issues, the performance of the organisation can be affected due to the issues like health and safety, environment and Wellness issue and quality related issues.  However, the human resource function needs to contribute in order to erase these issues from the organisation (Deshmukh et al. 2020).  The human resource policies of the organisation must include the below mentioned factors like:
· The health and safety measures should be taken into consideration by the organisation and the HR department
· The emergency health related issues should be treated properly in the organisation
· The work life balance of the employees must be maintained and the mental Wellness should be taken into consideration
· The employees working in the Human Resource Department should also need to ensure that the environmental rules are not being violated due to the actions and operations in the organisation. 
· In order to generate an environment and sustainable development in the organisation, it is also needed that the employees working in the Human Resource Department should consider the fact that ethical environment should be maintained in the organisation for their sustainability (Amberg and McGaughey, 2019)
· In terms of quality management, the policy made by the Human Resource Department should include the fact that without the proper quality measurement, the proper services will not be delivered to the client. Therefore, the sustainability in the business should be maintained as well as the quality.
[bookmark: _Toc37445991]Conclusion
In order to conclude the study, it can be stated that with the help of right process of employee management and human resource functions, organisations like Connect Catering can excel in their performance. The employee performance is completely dependent on the right motivation and advantages provided to the Employees.  It is the responsibility of the human resource managers of organisation to develop the right policies so that those advantages can be provided to the employees irrespective of their backgrounds and cultural differences.  On the other hand, it is also needed to understand that the employees in the Human Resource Department have to handle a number of conflicts in the workplace and those conflicts need to be managed properly otherwise they can hamper the motivation of the employees.  
Apart from that, it is also found from the study that maintaining the right relation with the employees and the management can help the employees to be motivated and perform according to their job role.  It is the responsibility of the human resource employees to ensure the workforce that they will be provided with the right advantages and wages and therefore the morale of the employees will be boosted properly.   The right health and safety measures as well as a proper work life balance should be provided to the Employees so that they can be motivated to work.  On the other hand the communication within the teams should be developed properly and if required the human resource management team needs to arrange proper training sessions for them. 
[bookmark: _Toc37445992]

Recommendations
[bookmark: _Toc37445993]Short-term recommendations
The few short term recommendations for Connect Catering are –
· Reward and Recognition - Firstly, the company should focus on the existing employees it has. It is very important for Connect Catering to keep the employees interest and their will to work with the company in place. Hence, they can introduce a reward system for the employees. Employees each month should collect stars as per their performance daily. Considering the number of stars received, each of them should get incentives. Moreover, the employee collecting the highest number of stars in a month should be declared employee of the month and be rewarded. This will maintain a healthy competition amongst the employees and boost their will to deliver the best of their abilities. 
· Training and Development – Capacity building of the employees in Connect catering s a must. This can be done through regular training programs. There can be various workshops that can be organized by the company for the employees. These workshops can deal with cooking, presentation of food, culinary skills, garnishing and most importantly behavioural ethics. Hygiene and other precautionary measures are also equally important aspects in the food business. Every employee should be trained in this so that quality standards are maintained. This will improve the overall skills of each employee and keep them interested. 
· Increasing Employee Engagement – It is necessary for Connect Catering to increase employee engagement within the company as their jobs need immense level of team work and coordination.  Each employee should have a healthy term with each other along with good coordination. This will increase the efficiency of their personal as well as team tasks. Connect Catering should organise weekly meetings and gatherings. There should be fun and interactive sessions where the employees from all the departments get an opportunity to interact and bond. Moreover, there should also be feedback sessions organised once in a month where employees can share their views and recommendations on existing matters in the company. 
· Health and Safety Measures – Connect Catering is a catering company. Hence, it has to deal with cooking which requires the usage of dangerous equipments like LPG Cylinders, cooking ranges, electric chimneys and other various liquids that can spill and cause a huge accident. Hence, the company should cover every employee with adequate accident insurance. Moreover, they should take special care of the equipments and conduct regular checks and servicing for avoiding accidents as much as possible. The company should also provide safety gears to the workers for their utmost safety while working. The company should also conduct fire drills on a regular basis so that the employees are well equipped to combat an accidental fire situation. 
[bookmark: _Toc37445994]Long-term recommendations
Connect Catering should take into consideration certain long term recommendations to improve the overall scenario in the company. They are as follows – 
· Change in the Recruitment Policy – As previously there was no existence of a human resource department in Connect Catering, there was no comprehensive recruitment policy and mostly recruitments were done through walk ins. However, to recruit skilled people and the best fit for the job a proper recruitment policy should be developed. The candidates should be tested on their general aptitude, passion for food and cooking and nutrition so that the best talents can be recruited. Stress should also be given to professional degrees or relevant experience. Once the candidate is selected he/she should be called for a proper HR round where post negotiations, the salary, terms and conditions of employment and the incentive structure should be shared so that there is no confusion or dissatisfaction on parts of both the employer and employee in the future.
· Culture and Expatriate Training – Once an employee is on board, he should be properly inducted into the company. The induction training should cover the background of the company, the HR policies of the company like leaves and medical benefits, the organizational culture, culture and expatriate training to handle diversity inclusion and mutual respect. It should also cover the job description of the various positions, the desired standards and the targets which need to be achieved. Furthermore, the induction program should also cover the exit policies, incentive programs and the growth opportunities so that the newly recruited staff is fully aware and clear about where he is and what he needs to do in order to grow and sustain successfully in the organisation. 
· Practice of Workplace Diversity – Since, Connect Catering is a British company, the major crowd of employees in the company are Young British people. This also implies that most of them are Christians. Hence, many a times the company faces a clash in between employers. The company has an issued holiday during Christmas while neglecting other festivals. This hurts the sentiments of a lot of other workers present in the company due to their different religion and cultural backgrounds. The company should issue a list of paid holidays keeping in mind the sentiment of every employee. This will keep everybody happy and will not make them feel left out. The company should also have strict rules regarding discrimination in the company. The company should clearly convey that the company does not endorse discrimination and no discrimination will be entertained in the company. The employees should also be well informed that if anyone discriminates on the basis of religion, colour, caste, creed, gender, age or rank they will be heavily penalized from the companies end. 
· Continuous Improvement Policy – In order to be sustainable, it is important that the company invests in a continuous improvement program. In the near future, the company can go for a Six Sigma certification which is a set of tools and techniques that are used by companies to improve production processes, eliminate defects and guarantee quality. Moreover, it also helps in validating professionals and organisations on quality and continuous improvement. It also helps in enhancing the brand image of the company.
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