MSc Public health – Asynchronous activity

In your groups, select one case study from the four presented in the attached document, or you may select one of your own and present it infront of the class. Your presentation should last approximately 5-10 minutes to allow time for questions.


You are required to prepare a presentation of a Case report on a transformation which took place within a health and social care organisation of your choice aiming at improving its performance.

You can either choose case study of your own choice OR choose one from the following case studies (mentioned below) for your assignment: i.e Lewis Blackman, Dennis Quaid twins heparin dosage etc.

Case Study Number 1:
“The Lewis Blackman story is a case of medical malpractice and negligence that resulted in the death of a 15-year-old boy after surgery. His mother, Helen Haskell, has spoken publicly about the events that led to his death and the failures of the hospital system to prevent it. The story illustrates the effects of cognitive biases, power dynamics, and fragmented care delivery on patient safety and quality.” 
For further details please refer to this link: https://psmf.org/story/lewis-blackman/

Case Study Number 2:
“Actor Dennis Quaid sued Baxter Healthcare for negligence over an accidental overdose of the blood-thinner Heparin that threatened the lives of his newborn twins in 2007. The twins, Thomas Boone and Zoe Grace, were hospitalized at Cedars-Sinai Medical Center in Los Angeles for a staph infection and were given 10,000 units of Heparin instead of the 10 units of Hep-Lock they were prescribed. The overdose made their blood the consistency of water and the long-term effects remain unknown. The lawsuit alleged that the overdose was due to a mix-up over similar labelling in different doses of Heparin, which had also caused the deaths of three babies in Indianapolis in 2006.”

For further details please refer to these links
https://www.reuters.com/article/us-quaid-idUSTRE64O6R220100525
https://www.reuters.com/article/people-quaid-idUSN2515279520100525
https://www.yourlawyer.com/defective-drugs/heparin/dennis-quaid-baxter-healthcare/
https://www.foxnews.com/story/actors-anguish-quaid-twins-overdose-highlights-deadly-effect-of-hospital-errors

Case Study Number 3:

Vaught, a former nurse at Vanderbilt University Medical Center, was indicted in the December 2017 death of Charlene Murphey, whom she injected with the powerful paralyzing drug vecuronium, instead of a dose of a sedative called Versed.

For further details please refer to these links
https://nypost.com/2022/03/28/ex-nurse-found-guilty-in-womans-death-after-accidentally-injecting-her-with-wrong-drug/

Case Study Number 4:

Medication error took the life of an Air Force veteran and resulted in an $800,000 federal government settlement, according to a report in The State. In early 2017, the patient reportedly went to Dorn VA Medical Center in South Carolina with nausea and vomiting. He was administered doses of pegfilgtastim but should have received filgrastim.
While both medications are administered by syringe and intended to stimulate white blood cell growth, the prescribed filgrastim can be taken daily. Following 11 days at the hospital and multiple doses of pegfilgtastim, the patient died after developing pulmonary toxicity leading to severe acute lung injury.

For further details please refer to these links
https://medicalmalpracticelawyers.com/medication-error-leading-to-veterans-death-results-in-800000-settlement/



Your presentation should have distinct and clear sections such as background/introduction, analysis and provide a summary of findings which act as the conclusion:

Background/Introduction 
The presentation should have clear and distinct sections such as introduction, which identifies the background, with evidential support to help establish the identified problem as a concern.

Analysis 
The main section which brings together the key concepts with rationale for selection and an application & critique of Leadership theories and styles and centralization and decentralization power, with application and supported by peer reviewed literature. 

Recommendation 
Short summary of your recommendation in relation to leadership style, team and organisation/healthcare system.

Conclusion and reflection 
The presentation should provide a summary of findings which act as the conclusion. A reflection section should evaluate your interaction with the module and learning to develop a stronger learning and development strategy. For example are there any major lessons learnt from the different parts of the module? What did you learn from this exercise? Have you been able to stitch the different learning outcomes? What went well and what needs addressing? Are there any issues that you can apply to your professional/personal life?
 

Your presentation should last approximately 5-10 minutes to allow time for questions.
