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Executive summary
In this report the researcher tried to identify the problems that Tesco company is facing.
This report will present a short brief about Tesco company and to identify the problems, the researcher used the SWOT Analysis and PESTEL Analysis. To a better understanding of Tesco, the researcher done the stakeholder diagram and explain how the stakeholders can help Tesco company to solve the problems. 
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1.0 Terms of Reference

The Tesco Report was required during Problem Solving and Decision-Making module by Maria Heffernan, on 26 February 2019. The purpose of this report is to identify the problems that Tesco organization is facing now. This report was compiled by Paula-Adina Neagu, student at University of Wales Trinity Saint David. In this report the researcher will analyses the problems that the organization is facing, will include Tesco SWOT Analysis, Pestle Analysis, and Stakeholders Analysis. The submission date of this report is 29 March 2019.









2.0 Procedure


2.1 To compile this report, the researcher used a variety of books, websites and e-books.



























3.0 Findings


3.1 Tesco overview


Tesco was founded by Jack Cohen, who ‘began selling surplus groceries from a stall in the East End of London in 1919.’ https://www.tescoplc.com/about-us/history/ ( accessed on 10.03.2019)
In 1924 Jack developed first own-brand product called Tesco Tea. First Tesco store was opened in 1929, who sold goods and the first branded product Tesco Tea. In 1934 Jack bought land and build a food warehouse, which was the first modern warehouse in the UK. To expand his business Jack Cohen started to buy new stores. In 1950 he opened first supermarket in England. The first supermarket which had included a counter service was opened in 1958 in Essex. In 1960 Tesco started selling goods and clothing, and, he introduced Green Shield stamps, which can be exchanged into great value goods. Few years later the ‘superstore’ term was used on Tesco which had 40.000 sq. ft. and was selling food and non – food goods. In ‘80s Sir Dudley Moore became the owner of Tesco’s, who came with new ideas, and Tesco became the first major retail in UK by launched his own-brand healthy eating range, selling products at affordable prices. During the ‘90s Sir Dudley came with new ideas to expand the business in country and into Central Europe and also to attract more costumers by offering them ‘a wider choice of products at a great prices.’ https://www.tescoplc.com/about-us/history/  (accessed on 10.03.2019), introducing The Tesco Clubcard, Tesco Personal Finance and the Tesco Finest range for the affluent customers. In 2000 the website Tesco.com was launched, was introduced Florence & Fred (F&F) clothing at affordable prices, Tesco club card was reinvented to attract more clients, and bought the One Stop store chain. 
In 2012 Tesco want to come with a new image by rebranding Tesco Value in Everyday Value focusing on quality, health options and improve the product packing. To attract more customers Tesco Bank started to cover mortgages, and for Clubcard holders Tesco offered discounts. Starting in 2015, Tesco introduced ‘Bags for Help’ scheme which are helping to improve the green spaces. To promote the healthy eating Tesco started in 2016 to offer free fruits to children. In 2018, Booker Group merges with Tesco.
In same year, Jack’s, a new brand is lunched by Tesco inspired by Tesco funder Jack Cohen. Jack’s will be will promote high quality food at a lowest price.
















3.2 Tesco Stakeholders 

The researcher identify that stakeholders have a big influence on business growth, because stakeholders can increase sales, can make the business to reach the desire goal. Stakeholders can be 2 types: internal and external.
Internal stakeholders are represented by employees, owners, CEO.
External stakeholders are represented by: government, local and national communities, suppliers, customers.
‘TESCO: FIVE REASONS IT WENT SO WRONG’(CMI, 23 April 2015)
https://www.managers.org.uk/insights/news/2015/april/tesco-five-reasons-it-went-so-wrong  (accessed on 22.03.2019)
In the last 5 years Tesco seems to suffer a decline which is reflected on their annual report, register losses totalling £6.4bn, that represent ‘…one of the biggest deficits in British corporate history.’(CMI, 23 April 2015) https://www.managers.org.uk/insights/news/2015/april/tesco-five-reasons-it-went-so-wrong  (accessed on 22.03.2019)
One of the problems which affect Tesco reputation was that it was involved in a series if scandals: one when horsemeat was found in four of its own-brand meat products and another regarding accounting which starts from the very top of the organisation. 
The horsemeat scandal had a big impact on customers, making them sceptical to buy meat products from Tesco. As a solution to this problem, Tesco’s management decided to launch a new website called Tescofoodnews.com, to keep up to date Tesco customers with information about the meat products, and to regain the customers trust in Tesco brand.
‘To encourage transparency, shed light on its supply chain, and hopefully restore same customers confidence, Tesco launched Tescofoodnews.com in February, website dedicated to explaining same of the measures Tesco are taking following the horsemeat scandal (Reynolds, 2013) ‘(egjosund, 6 February 2013) https://egjosund.wordpress.com/2013/02/06/how-to-rebuild-stakeholder-confidence-in-the-tesco-brand/?fbclid=IwAR0VHZ52DsoYdooUTUErojujkbZK_ObRWnIkWJc074mB5z4yNSthoWWz730  (accessed on 26.03.2019)
Another problem that Tesco had in the past is represented by the fraud and false accounting news, which damaged Tesco’s image and the customers trust. On the international market, because of not doing enough research regarding people life style Tesco was forced to close all the stores in America.
‘Two former directors at Tesco have gone on trial, accused of manipulating figures that resulted in the firm's profits being overstated by £250m.’(BBC NEWS, 8 Oct 2018)
https://www.bbc.co.uk/news/business-45789670 (accessed on 08.03.2019)
‘From 1977 to the present day, the glory days of rapid expansion in the 1980s and 1990s to the seemingly non-stop current crop of profit warnings, scandals and ever growing losses.’(The Guardian, 9 Dec 2014) https://www.theguardian.com/business/2014/dec/09/tesco-timeline-the-retail-giants-rise-and-fall  (accessed on 21.03.2019) 


3.3 Nature, Scope and Impact of the current problems facing Tesco
The nature of the problem that Tesco company is facing is economical, because on the retailing market the competition is big, and the supermarkets must grow the profit to stay on the market. Tesco’s scope is to come with new idea of store to eclipse the rivals from the market, and to have a good impact on customers keeping them satisfied by offering quality products at the lower price on the market. 
The biggest problem that Tesco is facing now is that regarding the German discounter’s competitor on the market Aldi and Lidl. Because of this competitors Tesco is forced to drop down the prices. Aldi and Lidl discounters represent the most important competitors on the market, and for that Tesco company decided to launch a new discounter chain of stores, named Jack’s after the Tesco founder Jack Cohen. Tesco company created the Jack’s stores from a combination between discounters Aldi and Lidl. The researcher collected all the good points from the German discounter duo and put them together in Jack’s. For examples in Jack’s chain of stores, on the entry first thing that will be seen is the bakery same as in Lidl. Same as Jack’s rivals, Aldi and Lidl, Jack’s will have a central aisle in which will be placed bargains of food and non-food items which is called When It’s Gone It’s Gone (WIGIG) and as well as Aldi who have ‘Super six’ offer, Jack’s will have ‘Fresh Five fruit and veg’ offer. Even if Jack’s is being part of the Tesco company, there will not be accepted the Tesco Clubcard. Maybe is a coincidence that in front of the Jack’s chain is Lawrence Harvey, which was the former Aldi UK executive, or Tesco is playing their cards at a high level, to make sure that the German discounters Aldi and Lidl will not win the market. In an interview for BBC NEWS, the chief executive of Tesco Dave Lewis stated that ‘Jack’s will be cheaper than Aldi and Lidl’.
‘Tesco has started a new front in its battle to win back shoppers from Aldi and Lidl with the launch of a new discount chain Jack’s that promises to be the “cheapest in town”.’(The Guardian, 19 September 2018)
https://www.theguardian.com/business/2018/sep/19/tesco-opens-jacks-first-discount-store-battle-lidl-aldi  (accessed on 28.03.2019)
 In an interview Dave Lewis said that in Jack’s stores predominantly will sell British food and that ‘every drop of milk will be British’.










3.4 Analysis of Tesco


3.4.1 Swot Analysis

	Strengths 
- Market leader retail in United Kingdom
-International expansion -activate on 12 countries 
-A lot of experience on market	  
- Commercialize variety of products from different domains (financial, mobile, stores, petrol station)                                         
- Loyalty scheme for customers (Clubcard)
-Effective online presence (Tesco’s website)
- Excellent customer service 



	Weaknesses
-Need to do more research on international market, Tesco failed on US market
-Accused doing fraud and false accounting
-The horse meat scandal has had a bad influence on Tesco company by affecting the company image and lost the customers trust



	Opportunity
-Improve portfolio
-International market expansion
-Market growth by offering low prices – by opening a new chain of stores Jack’s





	Threats
-Low cost rivals as Aldi and Lidl
-Brexit which can increase the prices and can affect Tesco to trade in another countries.


























3.4.2 PESTLE Analysis

Economic
Being a worldwide corporation Tesco needs to be very well informed about the inflation because this will affect the product prices. Because of Brexit the inflation will be higher, and the prices will go up for fuel that means the supplier will gone raise the prices the product that are delivered to Tesco. This problem will affect the prices in the Tesco stores and on Tesco fuel stations. Once the inflation will go up Tesco will have to raise the wages for employees, and this will affect the prices again.
‘..the company should be aware of any changes in policies, such as changes in taxation or any other factors which could affect the accessibility of finance.’(Pestle Analysis, 2014) https://pestleanalysis.com/pestle-analysis-tesco/ (accessed on 29.03.2019)

Legal 
Tesco company opened stores in 12 countries around the world. Once with this expansion Tesco may be aware about the legislation in the country where is operating, about the selling laws and about health and safety and wages of that country. To accomplish all the standards of the country legislation, Tesco must do a deep research before to open stores.

Social
Because the society suffer new changes day by day, Tesco organization must keep updated with this change. Because the customers change the social habit, Tesco, to gain more customers and to keep the old customers satisfied, must supply the stores with goods and services that customers are looking for. All changes are influenced by customers beliefs, attitude, life style. Starting to be more aware about health issues, customers prefer to shop every day fresh food, instead going for shopping once a week. To keep the customers satisfied, Tesco supply the stores with organic products, and launched in 1990 the healthy eating range and in 2016 started to offer to children free fruit.
‘Perhaps however they became too complacent and too greedy – focusing in achieving the desires of the customers that they already knew. They did not consider to enough extent, how a customer’s buying habits and desires might change. How they might not like Tesco being involved in every aspect of their lives!’(Sarah Lethbridge, 2015)











3.4.3 Stakeholder Analysis



A large influence on Tesco organization it is represented by stakeholders. The researcher identify that the stakeholder can make the business more efficiently, to grow profits and can expand the working environment. Tesco’s stakeholders are: customers, employees, suppliers, investors, and non-governmental organization. 
One of the most important stakeholders is represented by customers, because will help the Tesco organization to grow their profit. By offering a good quality product to their customers, Tesco has a big profit that can be reinvested in growing the number of stores and that means Tesco can be closer to the customers house, which means that customers will spend more time in the store, instead on the roads.
Another important stakeholder is represented by the workforce, which are more than 400 thousand employees, helping Tesco to give a good quality services to their customers. By offering quality services, Tesco employees can grow the number of customers and that leads to a bigger profit. They have a good impact in growing the customers numbers and the image of the Tesco company.



















3.4.4 Stakeholders Analysis Diagram
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3.4.5 Using the Stakeholders Analysis Diagram describe how particular Stakeholders may help resolve the problems the organization is currently facing.
The most important stakeholder in Tesco company is represented by shareholders because they contribute capital to the Tesco business, helping the company to grow. Shareholders have a high level of interest and a high power that can influence Tesco growth.
‘The shareholders own the company. They might have put forward the seed capital which we need to get started so their needs are important.’(destination innovation) https://l.facebook.com/l.php?u=https%3A%2F%2Fwww.destination-innovation.com%2Fwho-are-a-companys-most-important-stakeholders%2F%3Ffbclid%3DIwAR2v9wwaumb6yGTPlecfYRV4KNZBr4h_pWyqrjI5r5d9LLIn1WJxkyC6zm4&h=AT3QMlyHOXwAH-hZLj3KYA5kTAL8UqxedEHrxjYnIkMAqL-qhizcH2n7yEF3a4WAUsM-EIH2hi14RH78Ui4LPB1Nf0LdAcjCWF3TKEowFd2GDvM0t8WGsaMv0GaHce1HsyeD-w (accessed on 29.03.2019)
One of the most important stakeholders who can help the Tesco company to resolve the problem that Tesco is facing, regarding the competitors and not only, is represented by customers. The customers have an important role in Tesco company growth, helping Tesco to raise the profit because without customers Tesco cannot survive on the market. To keep the customers satisfied and to attract new one, Tesco company must come every time with new offers to attract the customers to not go to the competitors, Tesco must offer good quality product at a good value.
Another important stakeholder is represented by employees, who represent the image of Tesco company. The employees must have the capacity to deliver a good customer service and will help the Tesco company to keep the customers satisfied and making them to come back in Tesco to do the shopping, increasing the company profit. Tesco company must provide to the employees a good working environment.
Suppliers are also important stakeholders for Tesco because by offering the company promotion and good prices for products will help Tesco to make more profit. Tesco must have a close relationship with suppliers, to pay the invoices on time because the company want that the stock to be distributed on time.
‘In 2013, Tesco suffered a significant breakdown in its relationship with L'Oreal over such commercial income as it said the company owed charges, fees and fines to the tune of £1 million.’(DealTrack Blog, 2016)  https://blog.deal-track.com/tescos-accounting-scandal-a-cautionary-tale-for-the-collaborative-economy (accessed on 29.03.2019 )








4.0 Conclusion
4.1 Tesco represent one of the most important retail on United Kingdom market, with over 3400 shops. Tesco also extend on international market in Poland, India, Malaysia, Hungary, Czech Republic, China, Slovakia, Lotus being placed on market on the third level after Wal- Mart and Carrefour. Tesco have an excellent experience being on the market since 1919 and covering in store all selling areas of goods, non-goods and clothing made Tesco the biggest retail in United Kingdom and gain customers trust. One of the most important weaknesses that Tesco have it is represented by the scandals from 2014, in which Tesco was involved regarding the false accounting and the horsemeat which was found in Tesco brand products. All this scandals badly affected Tesco image and have a negative impact on customers trust.in 2014 when Dave Lewis come on charge at Tesco tried to rehabilitate the image of company and to find new strategies to regain the customers trust. 


4.2 Because of the problems that Tesco was facing in the last 5 years and in present, Tesco need to rehabilitate the company image, to gain more customers by offering quality product at a low price.

4.3 Customers by changing their lifestyle also will change the way how they shop. Tesco must be aware and to keep an eye close on customer needs.



























5.0 Options

Tesco relaunched and rebranded the affected products during the horse meat scandal and keep the customers up to date about the products by launching the Tescofoodnews. com website.

5.1 Tesco should launch a phone app for both operational system Android and IOS where the customers can shop my easier instead using the website. For the online customers Tesco, the prices will be the same as on the store, but the customers will save time and will have free delivery in the next day or even in the same day if will place the order early in the morning.

6.0 Appendices

The most important changes that are revealed in this report about Tesco are:
· The relaunch and rebranding of the products 
· Tescofoodnews website
· Tesco.com website is improved.
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