Title:

Economic impacts of Iron Man Wales on the county of Pembrokeshire.


Introduction:

The task has been set to conduct a research proposal. Into a topical area of interest within Tourism Management. The proposal chosen to create a case study using a triangulation approach, (Veal A,J 2006) on the economic impacts of Iron Man Wales within Pembrokeshire. The purposed findings to understand the economic benefits; if it is that of the entire county or isolated to the events primary location of Tenby. The topic is current and relevant to understand the events sustainability, the research methods have been chosen as having access/opportunity into the insight of industry professionals and key stakeholders. (Boothe Et. Al 2003)


Purpose Statement:

The proposal is to produce basic research (Mayo, F. 2014) to ascertain the economic impacts of Sports Tourism within Pembrokeshire, specifically the high-profile Iron Man Wales Triathlon event. The reason this is important is to gain insight to establish if the benefits span the entire county. Therefore, a triangulation approach of qualitative, quantitative and interview research will be conducted to create a case study of the economic impacts of Iron Man Wales within the county of Pembrokeshire. 


Aims and objectives:

The overarching aims as defined in the purpose statement to investigate the economic impacts of Iron Man Wales, within the county of Pembrokeshire.

Three primary objectives:

I. To create an overview of spectator trends in relation to their financial spending. 
II. To understand specific patterns of event participants and their accompanying party expenditure patterns.
III. Investigate the opinions of industry professionals and key stake holders’ perceptions on the economic impacts of Iron Man Wales.

Literature review ~ Contextual Background:

Conducting a literature review to gain insight into the proposal topic, has needed to look firstly at the broader topic of the economics of Sports Tourism in various locations and events of various sizes delving into the wider academic perspective. The review leads to a narrowing analysis of a parallel organisations and a parallel Iron Man event. This has given comparative insight to the area of research being proposed. Currently there appears to be very minimal economic research carried out on Iron Man Wales since the beginning of the annual major sporting event eight years ago, justifying the current need for this proposal. Finally, the background is set using statistical data acquired from Welsh Government and media on visitor numbers to the county.

The broader investigation into the background of academic sources reveals the evidence that ‘Sports tourism increasingly serves as a tool to spur local economic development’ (Freeman K.M. 2017). Whilst this citation arguably sees the industry as a direct tool to stimulate tourism, the critical word is ‘local’ and to what extent do the impacts flow out into the locality?
Further research into existing literature reiterates the demand for this research proposal current providing vital purpose for local management in assessing its sustainability, this was recognised by Getz. Et. Al. (2007) citing ‘Measuring sport events impacts is a subject with a significant academic and managerial interest’.
Another academic resource demonstrates that this type of event is now coining its own category within Sports Tourism ‘Active sport tourism has been defined as travel away from the home environment to actively participate in sport’ Siu Yin Cheung. (2016).
Narrowing down the resource research to  a parallel organization in this case the Pan American Junior Athletic Championship where the research investigates Cost Benefit Analysis ‘The data collection to conduct a CBA are extensive, and only a few studies so far have been applied to actually evaluating sports events using a CBA…CBA looks at the broader question of what society loses and gains from the result of hosting an event’ (Taks, M. Et. Al. 2011). This quantitative study method based on academic structured analysis attained their evidence using Questionnaire and Data Collection specifying ‘Visitor spending of spectators and participants. Data on local and non-local visitor spending were collected through a written questionnaire. Non-locals were defined as visitors living outside the region under investigation’ (Taks, M. Et. Al. 2011). This being one extract of their required data collection, relative to this research proposal.
The contextual background research summarises the method and strategies employed for an article researching a comparative triathlon event. They conduct their research using qualitative approach ‘As sport events are intensive in stakeholders’ relationships, the creation and strengthening of networks among these stakeholders should be a first priority of strategies aiming at building events’ legacies. The purpose of this study is to explore the generation of effective networks in a regional triathlon event using social network analysis theory and techniques. Ten key stakeholders from the sports and tourism areas were interviewed’ (Sallent, O. Et.Al. 2011) Their summary values their research for the purpose of managers in ensuring the effectiveness of positive legacies.
Critically the review can draw on a direct comparative, a research report conducted in an Iron Man Event in Lake Placid in 2005. The prime purpose of this report was to measure the economic impact of the event on the local economy. Their evidence was acquired using Survey Monkey via a questionnaire sent out post event to participants email addresses. The questionnaire was structured using both quantitative and qualitative questionnaires. It questioned three fundamental areas ‘Motivation to participate in the Lake Placid Ironman versus other Ironman events...Specific expenditures by race participants and their travel parties during the race event and training visits prior to the event…Where participants and their travel parties chose to stay within Essex County for race and pre-race trips as well as their lodging choices’ (university of New York. 2005).
Lastly extracts retrieved from local media on the impacts of Iron Man Wales ‘Its cabinet backed the signing of a new host agreement which will see the annual triathlon stay in Pembrokeshire until 2021. A report said the event, which had almost 2,000 competitors last year, is worth £3.7m a year to the economy. It attracts athletes and visitors from around the world and places Pembrokeshire on the global scene’. (BBC.co.uk 2017). The Welsh government statistics (Appendix D) demonstrate the strong figures of visitor numbers domestically and internationally.

The contextual background provides this research proposal with a global perspective on the sports tourism industry then progressively channeling the research into specific comparative secondary research. With a final extract on media reporting on the Iron Man Wales event.

Research Philosophy:
The case study method that has been adopted for this research purpose is the Case Study Method as explained by Yin, R. (2018) that this method relies on multiple research techniques to establish the evidence for the main research aim to be understood. He continues to state that the data collection needs to converge in a triangulation approach. This method approach allows for many variables rather than targeted specific data collection, which we will create a mellifluous macro research case study to be used for the sustainability purpose of Iron Man Wales and its prosperity for the entirety of the county of Pembrokeshire. 
Research Approach:
The triangulation approach to be endorsed for this research will be a quantitative spectator survey conducted during the event. A qualitative e-questionnaire sent out via MailChimp to race participants and an interview process with several key stakeholders. According to Veal, A.J (2006) one of the merits of the case study approach is the multiple methods-triangulation approach ‘are implicit and seen as a strength’.

Research Strategy:
The first method being a quantitative spectators descriptive survey. (Appendix A) The strategy endorsed will use a probability sampling strategy. It is critical to create a sampling strategy that will reflect the wider population, using randomized techniques to ensure bias is obsolete. Simple random sampling will be used during the day of the event in Tenby town. Every tenth person walking past will be asked to complete the survey. The primary questions establishing if they are visiting for the purpose to spectate the event, if they are local (resident of Pembrokeshire) or a visitor. Leading to spending trends of their activities during the event. Questions establishing the demographics will be asked to create an understanding of the spectator population. (Gill, j. & Johnson, P. 2010)
A pilot of the survey will be conducted hypothetically on a group of individuals who will be supporting the research proposal. During the survey to encourage individuals to participate the questions should take no longer then five minutes. An incentive of a local attraction, activity, restaurant or accommodation provider could be sought, all entrants would be entered into prized draw. This would encourage participation.
[bookmark: _Hlk507965468]The next method to be conducted will be via an email qualitative e-questionnaire using MailChimp to the participants of the event. (Appendix B) Their permission for contacting them will have been acquired previously. This non-probability sampling strategy will involve purposive sampling. The individuals targeted must meet the criteria of being a participant to be targeted for the questionnaire. The primary questions asked will be to establish their length and quality of stay, their accommodation review, create picture of accompanying members (If any) in their party. The questionnaire will lead to their intentions to return to the county and if they would recommend to friends and family. Finally, the questionnaire would ask to their impressions of the county and analyse their benefits for choosing this iron man over another.
The questionnaire would be sent out within ten days of the event, to capture current feelings and impressions. The questions would be piloted first amongst individuals involved in the research proposal to ensure their clarity. To encourage participation sponsorship of a local restaurant or accommodation provider could be secured to act as prize for all returned questionnaires being entered into a prize draw. 
The third and final area to be researched are the interviews with local stakeholders. (appendix C) These will be conducted as structured interviews applying a certain series of questions. The interview will be on a one to one basis with stakeholders around the county. Firstly, being with Pembrokeshire Tourism, accommodation provider and restaurants from Tenby and one from Fishguard. Then finally residents of Tenby and Narberth on the cycle course, then residents from St. David’s and Newport off the course. The sources will provide a macro views and depth of information from stake holders across the county. The interviews would be conducted within a month of Iron Man Wales as views and feelings will be poignant for the individuals being interviewed. The data collected will give current feedback and insight into the event straight from the stakeholders. ‘The information provided could be the result of a careful analysis of data gathered firsthand’ (Sekran, 2003)

Time context:
The essence of the research methods being employed demands the research to be current, as the effectiveness of the research may be comprised if time lapses. Therefore, the research will be conducted within a month of the event. With a further two months to process the data collected.

Data Analysis:
The challenge to collate the collected data into categories, using structures to display and compare results. (Creswell 2007). The data analysed will be presented to display the research findings by use of SPSS package, Frequency tables, Gantt charts, Matrix tables, and Pie charts. The significance of the data findings to be presented in a patterned visual manner, to apply the research proposal key objectives. Providing the reader with possible answers and insights of the sustainability of the Iron Man Wales event.
Resource Planning:
For the survey human resource would require four volunteer researchers to work in pairs in shifts throughout the day of the event starting early from eight in the morning to eight un the evening. They would need use of clip boards and pens, and files containing the questionnaire sheets.
For the e-questionnaire, the participants would have had to approve and supply their emails being given to compile an email list via MailChimp. This would need to be supported by the Iron Man management by adding an opt in/tick box on their participant literature.
The interview process would require the planning of arrangements of interview meetings across the county. This would require a car and two to three days of appointments. The use of pen and files to write responses. 

Limitations and Ethical Consideration:
Using SMART objectives set out by the CMI (2016) ensuring the research objectives are specific, measurable, achievable, realistic and timely. Keeping these goals coherent to each and every step of the research process.
Limitations would be applied to all individuals approached to be the age of sixteen and above. On the day of the event the weather if precarious could prevent individuals wanting to stop and talk. The volunteer interviewers would need to be supported with human resource and health and safety policies in place. The event participants may not want to disclose their email addresses. If they have supplied their personal data, it becomes law abiding to protect their data (Data Protection Act 1998). The personal information would be recorded and stored on a laptop with security settings. The Stakeholders may find it restrictive to allow time of the interviewer to visit. They also may want to keep their views private, however every assurance given to ensure confidentiality.
Reliability and validity:
The reliability and validity rely on the reduction of variables. This being achieved by keeping the focus on the research proposals key aims consistent and purposeful. The terms of validity are said to include quality, rigor and trustworthiness (Golaafshani 2003).
The training and morale of the volunteers, their consistency and accuracy in every questionnaire. The online e-questionnaire may be filtered into Other/SPAM inbox, thus not providing an opportunity of all participants conduct the questionnaire. The interviewer would need the primary researcher to conduct all of the interviews to limit the variables of data responses. If the interviewer was to vary it could provide inconsistent to the reported responses.
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Appendices:
Appendix A:
Spectator Survey:

1. Male / Female?
2. Age (16+) 16- 25 / 25-40 /41 – 65 / 65 +
3. Are you here to spectate the Iron Man Wales event?
4. If yes please continue, if no do you find the event has affected your quality of time?
5. Do you live in the county of Pembrokeshire?
6. If no where are you from?
7. Do you intend to eat out today?
8. Will you be visiting any other attractions today or during your visit?
9. If so where?
10. What would be you/your party estimated spend today 1-50 / 50 – 100 / 100+
11. Will you come again next year?
12. Would you advocate this experience to a friend?
13. Do you think the event should stay in the county?
14. If so would agree on consultation of the course being moved to incorporate other areas?









Appendix B:

E- Questionnaire:

1. How was your stay in Pembrokeshire?
2. How long was your stay?
3. Where did you stay and accommodation type?
4. What would be your review of the accommodation?
5. Did you have any family friends accompanying you?
6. Based on your stay would you or any of your accompanying party recommend Pembrokeshire?
7. What would be your most enjoyable aspects of visiting Pembrokeshire?
8. Are you considering competing in the event again?
9. If so what are your reasons for choosing the Iron Man Wales?

Appendix C:

	What is your stake holder position within Pembrokeshire?

	If a business does your business benefit from Iron Man Wales?

	Do you consider the event to be positive for the entire county?

	What are your views on the event creating exposure for the county, on a national/international basis?

	Are you effected by the disruption it causes on the day of the event?

	Do your views support the opinion that it may well deter visitors due to excessive crowds?

	Would you like to see Iron Man Wales stay in Pembrokeshire?

	Do you support the idea of a consultation to adapt the course route to benefit other areas of the county?



Appendix D:

· In 2015, there were 10,45 million overnight trips to Wales by GB residents.  The associated spend was £1,975 million
· 60% of GB visitors to Wales came for a holiday, 27% to visit friends or relatives and 9% on business
· the Great Britain Day Visits survey indicates that just under 75 million day visits are made to destinations in Wales annually with expenditure amounting to over £2.7 billion. 


International Tourism
· Wales attracted 970,000 international visitors spending £410 million during 2015
· the 4 top generating countries for overseas tourism to Wales were the Republic of Ireland (129,000) , France (105,000), Germany (97,000) and USA (91,000)
· 38% of International visitors were on a holiday trip, 32% were visiting friends or relatives and 18% were on business during 2015.





