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CARINA KIWONDA
STUDENT NUMBER:1706744
MODULE:MANAGING ENTERPRISE IN THE 21ST CENTURY
EXECUTIVE SUMMARY
CARINA'S PHARMCY MAIN GOAL IS TO PROVIDEPRESCRIPTION MEDICATIONS FOR OUR CUSTOMERS AT THE LOWEST PRICES IN THE MARKET. WE WILL BE ABLE TO SELL PRESCRIPTIONS AT THE REDUCED PRICES BY CAREFULLY MAINTAINING EFFICIENCIES IN OUR OPERATIONS BY TARGETING A SPECIFIC SEGMENT OF THE MARKET THOSE CUSTOMERS WHO PAY FOR THEIR PRESCRIPTION , MEDICATIONS THEMSELVES.
DESCRIPTION
       Business description
Carina's pharmacy will operate from one store that will serve both mail order customers and those who visiting person. We will thrive by employing friendly knowledgeable personnel which, along with our great price will drive repeat businesses. that we will rely upon. We only expect that as the price of medications continue to skyrocket, carina’s pharmacy will appeal more and more to the customer sense of value and convenience
legal status
 carina's pharmacy will make sure that it has all the license possible according to the law of the country
Management
carina's pharmacy will operate from one store that will serve both mail order customer and those who visit in person, we will thrive employing friendly and knowledgeable personnel which, salong withour great price will drive the repeat businesses that we will rely upon. We only expect that the price of medications continues to sky rocket carina's pharmacy will appeal more and more to the customer sense of value
Marketing/strategy: our advertising , mainly through magazines and posters will be targeted at those who are looking to save money on the pricey, but necessary and regular expense.
Cost will be minimized by maintaining only two pharmacists and filling the void with pharmaceutical we expect to reach profitability by our second year and will generate substantial sales by year tree.
carina's pharmacy will offer prescriptions medications at discount prices to our customers by 

require mail order at the store front
requirement carina's pharmacy incurs the following start up
equipment cost: chairs, file. cabinets, desk front counter, storage bins, cash register, 

business risk: We have to make sure follow up s are made effectively otherwise we will lose customers and that will be a risk to the business.
conclusion believe that this idea will be profitable and will benefit the local due to our location. 


           



