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[bookmark: _Toc158199934][bookmark: _Toc160738484][bookmark: _Toc161059781]Executive summary
This comprehensive report delves into the operations of Domino's Pizza, Inc. It identifies a recurring issue that can lead to customer dissatisfaction - the challenge of maintaining the warmth of pizzas during delivery, particularly for long distances or busy roads. An innovative solution, namely, a heat guard bag, has been proposed to improve product quality and customer satisfaction. The heat guard bag has been designed to maintain warmth for extended periods, ensuring the pizzas are delivered hot and fresh. The report describes how various methods were used to identify this practical and viable solution, including solo brainstorming, seeking inspiration from nature, adopting structured thinking approaches, and fostering openness to diverse perspectives. Potential barriers such as funding, staff training, employee resistance, and environmental considerations are outlined to ensure the solution's success. By developing a comprehensive implementation plan and fostering a positive organisational climate conducive to innovation, Domino's can successfully integrate the heat guard bag into its operations, improving product quality, customer satisfaction, and long-term competitiveness. In conclusion, by embracing innovation and proactively addressing operational challenges, Domino's can secure its position as a significant player in the food delivery industry and achieve sustainable growth in the dynamic market landscape.
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[bookmark: _Toc160738486][bookmark: _Toc161059783]Introduction
[bookmark: _Toc158199936]This report is on creativity and innovation in Domino delivery bags. Julie Thomas, a lecturer on creativity and innovation at the University of Wales Trinity Saint David, has requested it. The submission date for this assignment is on the 22nd of Marich. This comprehensive report delves into the role of creativity and innovation within Domino's Pizza, Inc., a globally recognised pizza restaurant chain founded in 1960. It provides a detailed company overview, including its history, business model, and overall strategy. The report explores the significance of creativity and innovation in organisational success, emphasising their potential impact on products, services, processes, and overall growth. It also identifies the type of innovation that Domino's has implemented and evaluates its effectiveness, considering potential barriers and risks associated with its implementation. Additionally, the report discusses the creativity process utilised to generate possible solutions. Furthermore, it critically evaluates the organisational climate and leadership style necessary to foster creativity and innovation in the company moving forward, highlighting key factors that can impact its success. The report concludes with actionable recommendations for Domino's to continue leveraging creativity and innovation to drive its business forward.


[bookmark: _Toc160738487][bookmark: _Toc161059784]Main finding
[bookmark: _Toc158199937][bookmark: _Toc160738488][bookmark: _Toc161059785]An introduction to your organisation
Domino's Pizza, Inc. has become a significant player in the food delivery industry, specifically in the pizza sector, since its establishment in 1960. Domino's has expanded its presence globally with a robust franchise model, operating thousands of stores worldwide, both company-owned and franchised. The company's success is based on its focus on prompt delivery, quality ingredients, and innovative menu offerings. Domino's has distinguished itself in the fiercely competitive food delivery market by utilising technology to simplify ordering processes and enhance the customer experience. Customers can easily place orders, track deliveries in real-time, and provide feedback through its user-friendly mobile app and online platform, resulting in greater engagement and satisfaction. Moreover, Domino's has demonstrated agility and adaptability by constantly evolving its menu to cater to changing consumer preferences and dietary trends. In addition to traditional pizzas, Domino's offers a wide range of sides, desserts, and beverages, providing customers with a complete dining experience. Furthermore, Domino's commitment to quality and food safety is evident in its stringent supply chain management practices. The company maintains the freshness and integrity of its ingredients from sourcing to delivery, adhering to strict standards to maintain customer trust and satisfaction. In recent years, Domino's has also embraced sustainability initiatives, implemented eco-friendly packaging, and explored innovative delivery methods to reduce its environmental footprint. By addressing sustainability concerns, Domino's demonstrates its commitment to corporate social responsibility and resonates with environmentally conscious customers. Overall, Domino's Pizza is a testament to the transformative power of innovation and customer-centricity in the food delivery industry. With its unwavering pursuit of excellence and ability to adapt to market dynamics, Domino's continues to set the standard for success in the ever-changing food delivery landscape (Domino`s, 2024).
1.1. [bookmark: _Toc158199938][bookmark: _Toc160738489][bookmark: _Toc161059786]Your current role 
Currently, I am a delivery driver at Domino`s Pizza. Therefore, as a Domino's delivery driver, the role includes many responsibilities fundamental to successfully performing the company's delivery service. Essential duties include proficiently preparing orders, navigating optimal routes, delivering superior customer service, accurately maintaining the delivery vehicle, adhering to safety regulations, managing inventory, and upholding the company's commitment to timely delivery. This position embodies a blend of logistical insight, interpersonal finesse, and operational diligence essential to the operation of Domino's delivery infrastructure (Domino`s, 2024).
[bookmark: _Toc158199939][bookmark: _Toc160738490]

1.2. [bookmark: _Toc161059787]Importance of creativity and innovation to an organisation 
“Creativity is the capacity to produce original and valuable things” (Gaut, 2010). Additionally, “According to Peter Drucker, Innovation is the effort to create purposeful, focused change in an enterprise's economic or social potential” Davila, Epstein, & Shelton, 2012). 
Creativity is a vast subject that holds significance on both individual and collective levels in various domains of work. At an individual level, creativity plays a crucial role in solving problems in professional and personal life. On a societal level, creativity can lead to novel scientific discoveries, innovative art movements, groundbreaking inventions, and new social programs. The economic significance of creativity is evident as it generates employment through new products or services. Furthermore, individuals, organisations, and societies must adapt resources to changing task demands to remain competitive (Sternberg and Lubart, 1999). Additionally, according to Sirkova & Ferencova (2016), Organisational creativity is creating valuable and practical ideas, products, services, procedures, or processes by individuals working together in a complex social system. It involves the production of novel, appropriate ideas in any realm of human activity, which must be different from what is done before and relevant to the problem or opportunity presented. Creativity is a complex cognitive process involving finding and developing solutions to novel issues that enhance the organisation's products, services, methods, and procedures. On the other hand, innovation is the successful implementation of these novel and appropriate ideas. The development of an organisation is directly dependent on the professional preparation and competence of its staff team. Creativity and innovation are crucial for Domino's in developing new menu offerings and enhancing service delivery. This is essential for Domino's to stay competitive by continually introducing novel pizza flavours, experimenting with crust options, and innovating delivery methods.
According to the World Economic Forum (2021), Marketing has always relied on creativity to develop breakthrough ideas for imaginative campaigns. The last marketing revolution was all about combining creativity with data analytics. What is different now is that purpose has been added to the mix, which means setting a goal beyond just making sales. Creativity is pivotal in Domino's marketing strategies, allowing the company to develop compelling campaigns that resonate with its audience. Integrating purpose into branding ensures alignment with Domino's core values, fostering deeper connections with consumers and strengthening brand loyalty.
According to (McKinsey, 2022), analysed the innovation proficiency of 183 companies and compared it against a database of economic profit (total profit minus capital cost). The findings showed that companies that master the essentials of innovation have a significant performance advantage over others. By leveraging creativity and innovation, Domino's gains a competitive edge through unique offerings that attract customers and drive economic profit, solidifying its position as a leader in the pizza industry. 
According to Tidd J (2018), innovation is linked to the emergence of new companies founded on novel ideas in the business world. These companies gain a competitive edge by offering something unique. In a rapidly evolving business landscape, adaptability is crucial for sustained success. Domino's relies on creativity and innovation to respond swiftly to shifting consumer preferences, market trends, and technological advancements, ensuring its relevance and competitiveness over time.
According to Roffe (1999), the idea that every company wants to be more innovative and creative is widely accepted, and three key components must be present to achieve this: the suitable climate for creative thinking, effective communication of ideas at all levels, and procedures for managing innovation. These factors are closely interconnected, and their absence can hinder organisational innovation development. Therefore, fostering a culture of creativity within Domino's is paramount for organisational growth and success. By nurturing innovative thinking and providing resources to support creativity, Domino's enhances employee engagement, satisfaction, and productivity, driving overall organisational development and performance.
2. [bookmark: _Toc160738491][bookmark: _Toc161059788]What type of innovation have you identified? 
[bookmark: _Toc158199941]Heat guard bag.
According to the feedback, Domino's customers complained that their pizza arrived cold when the delivery address was far away or the road was busy, as the drivers could not do anything in this situation because of the road traffic regulations. Because of that, they could not eat immediately when they received their food; instead, they needed to put it in the oven even though they ordered it instead of cooking it. If the customers' non-satisfaction continues for an extended period, the company could reduce its profits for many customers. However, innovating a heat guard bag can satisfy their customers and increase their profit, as the pizza can stay warm for an extended period. 
Incremental and Radical Innovation:
Innovation can be categorised into two types - incremental and radical. Incremental innovation involves minor modifications and improvements in existing products, services, or processes (Rubin and Abramson, 2018). In contrast, radical innovation requires the development of entirely new technologies, products, services, or processes that challenge existing norms and practices (McDermott and O'Connor, 2002). Incremental innovation is considered less risky as it builds upon existing knowledge, technology, and practices and involves a series of minor, continuous improvements driven by customer feedback, employees, and market trends (Rubin and Abramson, 2018). On the other hand, radical innovation is regarded as transformative and revolutionary, with a high level of risk and uncertainty. It can reshape industries, create new markets, and fundamentally change how products or services are produced, delivered, or consumed. However, it requires new skills, technologies, and organisational capabilities to bring innovative ideas to fruition. Ultimately, the critical difference between incremental and radical innovation lies in the magnitude of change introduced and the disruption caused to existing operations and markets (McDermott and O'Connor, 2002).
4Ps innovation:
Product innovation is creating and launching a new product or service or substantially improving an existing one. It involves utilising novel knowledge, technology, or a combination of existing knowledge and technology in innovative ways to produce something unique and valuable to the market. Product innovation is a crucial aspect of business growth and development, as it enables companies to stay competitive, attract new customers, and retain existing ones by creating novel and better products. (Souto, 2015). On the other hand, process innovation involves implementing new or improved methods in a company's operations, from sales to production and delivery. This can also be driven by new knowledge or technology or by combining existing knowledge or technology in novel ways. Overall, both types of innovation are crucial in advancing products and services and improving business operations and efficiency (Gruszka & Tang, 2017).
[bookmark: _Toc160738492]Position innovation refers to introducing products or services in a different context than before, while paradigm innovation involves changing the fundamental mental models that shape an organisation's actions. In simpler terms, position innovation means presenting your product or service differently, while paradigm innovation means changing how you think about and approach your business (Tidd and Bessant, 2020).
The innovation process involves five interconnected stages: generation and mobilisation, advocacy and screening, experimentation, commercialisation, and diffusion and implementation. Each stage has critical issues and potential tensions that must be managed effectively. Organisations with robust innovation processes navigate these stages successfully by addressing key issues and managing tensions. In contrast, those with brittle processes struggle with resource allocation, risk management, speed to market, and change management (Kevin, Caroline, Awazu, Peter, Sridhar, Sanjeev & Jeffrey, 2009).



2.1. [bookmark: _Toc161059789]How have you identified it?
Companies can improve product innovation by enhancing collaboration between design and service functions and using high-quality product field data and techniques such as FMEA to analyse failures. A multinational heating company found that effective feedback processes involve capturing textual and contextual information about product failures, having appropriate classification systems, collecting detailed and accurate failure data, formalising feedback processes, and improving integrating mechanisms between the service and design functions for open and closed-loop communications (Ajayi and Smart, 2008). 
The research indicates that leaders should provide better support for emergent innovation and planned new product or service development activities. Rather than relying on chance, executives should create collaborative contexts that encourage innovation to emerge from unpredictable pockets of creativity. Managers must foster these environments thoughtfully to avoid overloading employees with new collaborative demands from formal matrix structures, multiple “part-time” team assignments, or collaborative technologies that overtax people and stifle creativity and innovation (Uhl-Bien, 2017). 
To drive innovation in a business, it is crucial to establish a work culture that nurtures creativity. This can be achieved by implementing various measures encouraging employees to think outside the box. For instance, granting them the freedom to work on innovative projects that pique their interest, enabling them to explore new technologies, creating an environment that eliminates the fear of failure, designating influential individuals to motivate others, instituting a reward system to recognise creative contributions, hiring imaginative personnel, conducting training programs to enhance creative skills, and fostering a workplace that inspires and fuels creativity (E2E, 2020).
Therefore, in that case, I explained innovation to my manager and colleagues and how to identify the product or process. Additionally, I listened to the customer's feedback about whether Domino's needed to innovate and how to recognise it, and they gave me something that could help me identify the heat guard bag.

[bookmark: _Toc158199942]
3. [bookmark: _Toc160738493][bookmark: _Toc161059790][bookmark: _Toc158199943]The creativity process you have applied to identify possible solutions.
In my approach to identifying solutions, I draw upon diverse creative processes:
A. I strongly believe in the power of self-expression and the freedom to voice our thoughts. Inspired by Basadur's tape-recorder measure from 1991, I frequently engage in solo brainstorming sessions where I express my ideas and thoughts without reservation. By recording all my conscious thoughts, I can explore a vast range of possibilities and perspectives, ultimately discovering unique solutions to the issue.
B. Seeking Inspiration in Nature's Embrace: My asylum for creative inspiration is nature. Like the findings highlighted by Henderson (2023), spending time amidst natural surroundings revitalises my creativity. Whether it is a stroll through a park or a hike in the woods, the serenity of nature stimulates my mind. It encourages innovative thinking, leading to fresh perspectives and imaginative solutions. 
C. Adopting De Bono's Multifaceted Thinking Approach: I Embrace De Bono's six-hat thinking strategy. According to Mahoney, Patterson, and Hall (2022), I approach problem-solving from multiple angles. Each "hat" represents a different aspect of the issue, allowing me to systematically explore objective facts, generate creative ideas, evaluate potential benefits and limitations, gather diverse opinions, and formulate well-structured plans. This integrated approach thoroughly considers all facets of the problem, paving the way for comprehensive and practical solutions.
D.  Embracing Openness and Active Listening: Central to my concept is the value of openness to new ideas and perspectives. Inspired by Adair's insights (2007), I prioritise active listening and humility in my interactions with others. I can uncover valuable insights and innovative suggestions by remaining receptive to diverse viewpoints, especially from colleagues, customers, and partners. Through genuine curiosity and a willingness to learn, I cultivate an environment where creativity thrives and collaborative solutions emerge.
My approach to identifying solutions involves a blend of self-expression, nature-inspired creativity, structured thinking methodologies, and openness to diverse perspectives. By embracing these principles, I strive to unlock innovative solutions that address challenges and drive personal and professional growth.

4. [bookmark: _Toc160738494][bookmark: _Toc161059791]A critical evaluation of the solution's effectiveness.
[bookmark: _Toc158199944]The proposed solution of implementing the head guard bag to improve product quality and customer satisfaction at Domino's appears promising, considering the evidence from previous studies. Enhancing products to meet customer needs and preferences is crucial for gaining a competitive edge and fostering customer loyalty (Panigrahi, Azizan, & Shamsi, 2021). Moreover, process innovation, such as the introduction of the head guard bag, has been shown to lead to various benefits, including cost efficiency, production speed, and quality consistency (Kowo, Akinbola, & Akinrinola, 2018). Therefore, integrating this innovative solution into Domino's operations could improve pizza quality, reduce cold deliveries, and enhance customer satisfaction.
To ensure the effectiveness of the head guard bag solution, it is crucial to address several barriers and risks that may pose significant challenges. Inadequate funding, staff, and information technology infrastructure are some of the main concerns that need to be considered when implementing innovation initiatives, as highlighted by Cinar, Trott, & Simms (2019). In the case of Domino's, this may mean facing obstacles in securing sufficient financial resources for equipment acquisition and staff training, which are critical for the successful implementation of the head guard bag. Furthermore, the lack of adequately trained personnel to handle the new technology may hinder the solution's effectiveness. Another possible hurdle is employee resistance due to fear of the unknown and concerns about potential disruptions to existing processes. This could lead to a reluctance to adopt the new technology, which may impede the successful implementation of the solution. To overcome this challenge, it is essential to involve employees in the decision-making process and provide them with comprehensive training on the new technology, its benefits, and how it fits into their existing work processes.
Furthermore, firms often perceive cost and market barriers as deterrents to engaging in innovation activities, highlighting the importance of carefully evaluating and addressing these obstacles (D’Este, Iammarino, Savona, & Von Tunzelmann, 2012). Domino's must comprehensively assess the costs of implementing the head guard bag, including initial investment, ongoing maintenance, and potential operational changes. Environmental impact and sustainability should also be considered to ensure responsible business practices.
Specifically, implementing the heat guard bag at Domino's may involve initial costs for purchasing and installing the equipment and ongoing maintenance and staff training expenses. Resistance from employees, particularly delivery drivers and kitchen staff, may arise due to concerns about learning new processes and technologies. To address these challenges, Domino's should invest in comprehensive training programs to familiarise employees with the latest equipment and procedures, emphasising the benefits of the head guard bag for both customers and the company.
Moreover, potential disruptions to existing processes and workflows must be carefully managed to minimise operational downtime and maintain service quality. Domino's should develop a detailed implementation plan that outlines specific steps, timelines, and responsibilities for deploying the head guard bag across its locations. Clear communication with employees and stakeholders is essential to garner support for the initiative and effectively address any concerns or resistance.
In conclusion, while the proposed solution of implementing the head guard bag holds promise for improving product quality and customer satisfaction at Domino's, it is essential to address barriers and risks associated with implementation comprehensively. By addressing challenges related to funding, staff, process changes, and environmental considerations, Dominos can maximise the solution's effectiveness and achieve a sustainable competitive advantage in the market.



Force-Field Analysis of Domino Heat Guard Bag.
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5. [bookmark: _Toc160738501][bookmark: _Toc161059797]A critical evaluation of the organisational climate and leadership style. 
[bookmark: _Toc158199945]Leaders play a vital role in shaping Domino's organisational climate. They created strategic plans and objectives that align with the company's vision. To do this effectively, leaders must develop a clear and shared vision that inspires employees to work towards achieving ambitious goals. Moreover, leaders must lead by example and exhibit the desired behaviour, which can positively impact the organisational climate. According to the Chartered Institute of Personnel and Development (2023), leaders can create a positive work environment conducive to innovation by prioritising safety protocols and exhibiting transformational leadership qualities such as inspiring employees and encouraging creativity. By doing so, Domino's leaders can create a work culture that fosters innovation, employee engagement, and success.
Integrative leadership is critical in driving innovation in a supply chain cooperative network like Domino's. This approach involves identifying and leveraging external innovation resources to achieve shared goals among network members. According to Alblooshi et al. (2021), such an approach is crucial for success in today's highly competitive business environment. However, fostering innovation within a network requires effective leadership, which presents a significant challenge for Domino's leaders. While transformational leadership has been extensively studied and shown to enhance team innovation climate, there is a growing need for more nuanced behaviour analysis to understand leadership's influence on innovation fully. Hughes et al. (2018) suggest that a more detailed analysis of leadership behaviours can help leaders tailor their approach to specific situations and drive innovation more effectively. Therefore, Domino's leadership needs to consider its circumstances and adapt its leadership style to foster innovation within its network.
Creating an environment that fosters innovation and creativity is crucial for Domino's to function successfully. The organisational climate plays a pivotal role in shaping the psychological and managerial processes necessary for encouraging innovation, such as communication, coordination, motivation, and decision-making (Isaksen, 2007). Studies have highlighted that higher scores in creative climate and leadership support for innovation are linked with increased levels of innovative productivity (Isaksen & Akkermans, 2011). Therefore, Domino's must cultivate an atmosphere conducive to creativity, experimentation, knowledge sharing, and risk-taking. This approach will enable Domino's to enhance its innovative productivity and stay ahead of the ever-changing market.
Fostering an innovative culture at Domino's requires establishing connections with the external world and actively listening to customer feedback. Customer-centric innovation involves understanding customer problems and needs and incorporating them into product and service development (WEF, 2023). Therefore, Domino's should prioritise customer feedback mechanisms and create a data-driven culture of customer obsession to drive innovation effectively.
In conclusion, Domino's organisational climate and leadership style are not good enough for its ability to innovate and stay competitive. However, Dominos can effectively drive innovation and achieve sustainable growth in the dynamic market by prioritising a positive work environment, integrating leadership with strategic decision-making, fostering a creative climate, and embracing customer-centric innovation.


[bookmark: _Toc160738502][bookmark: _Toc161059798]

Conclusion
[bookmark: _Toc158199946]This comprehensive report provides a detailed analysis of the role of creativity and innovation in Domino's Pizza, Inc., a globally recognised pizza restaurant chain founded in 1960. The report offers an overview of the company, including its history, business model, and overall strategy. It emphasises the significance of creativity and innovation in organisational success, highlighting their potential impact on products, services, processes, and overall growth.
The report identifies a recurring issue faced by Domino's, particularly for long distances or busy roads that can lead to customer dissatisfaction - the challenge of maintaining the warmth of pizzas during delivery. It proposes an innovative solution, namely, a heat guard bag, to improve product quality and customer satisfaction. 
The report describes the various methods to identify this practical and viable solution, including solo brainstorming, seeking inspiration from nature, adopting structured thinking approaches, and fostering openness to diverse perspectives. 
Additionally, the report evaluates the solution's effectiveness, considering potential barriers and risks associated with its implementation. The report critically evaluates the organisational climate and leadership style necessary to foster creativity and innovation in the company moving forward, highlighting key factors that can impact its success. 
The report concludes with actionable recommendations for Domino's to continue leveraging creativity and innovation to drive its business forward and achieve sustainable growth in the dynamic market landscape.
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