


  Human resource management can be described in various ways. For instance, it can be referred to as a broad concept that encompasses a variety of activities that are related to the company’s relationship with its employees. These include the recruitment and training of workers, the management of the various HR initiatives, and the organization's overall HR goals (Torrington et al.2020, p.7). Human resource management can be categorised into different eras. These include the pre-Industrial Revolution era, the Industrial Revolution era, the Human Relations Era, the Rise of Strategic HR Management, and the Contemporary Era. It has gone from being primarily concerned with the management of employee records to a more strategic function that enables companies to achieve their goals. Human resource management's evolution can be divided into four main phases. These include welfare, strategic, human relations, and industrial relations. The stages have distinct strategies and practices that have helped shape the field's development (Dhawan, 2023). The HR department is focused on providing the best possible work experience for employees. Due to today's competitive environment, the management team and the HR department must make every effort to achieve this. The task can be very complex and can lead to changes in the working arrangements of employees. In addition, businesses are also more uncertain about how international trade will affect their operations (Torrington et al. 2020, p.38). In the hospitality sector, HR management involves overseeing labour relations and personnel. Human resources professionals in this field are responsible for hiring, training, and developing employees to ensure that establishments deliver high-quality services to their customers. They also play a vital role in promoting employee productivity and satisfaction (Carter, 2023). Several hotel companies have established programs that help develop their employees' talents as part of their overall strategy. One of these is Hilton Worldwide. The company has programs that cater to different age groups (Kankaew, 2023).
  A strategic HR management framework is a process that aims to align the various HR practices and strategies of an organization with its long-term goals. It involves identifying the factors that will affect the company's performance and developing strategies to improve its long-term resources (CIPD, 2023). For the past seven years, Hilton Worldwide has been one of the most prominent organizations that has been able to achieve diversity in its recruitment and development processes. According to a report released by Stories from Hilton (2021), the company has worked to promote inclusion and diversity for over 10 years. It is also planning on increasing the number of ethnic and gender diversity in its workforce by 2027. Hilton is committed to helping Team Members reach their best self every single day. They provide them with a variety of perks and programs that can help them develop their personal best selves. They are also always looking for innovative ways to help them grow and are dedicated to investing in initiatives that can improve their well-being. The application will help to find the various reward packages that are designed to help them connect with their inner circle (Jobs Hilton, 2023). Due to the shortage of workers in the hotel industry, third-party management company, Atrium Hospitality, has been looking for new ways to retain and attract talent. One of these is by offering its 7,000 employees on-demand wage access through Daily Pay. The company believes that this will help boost its employee loyalty (Linked In, 2022). The goal of the 2030 Hilton Hotels is to create 5 million career and learning opportunities that are focused on underrepresented groups. By 2027, the company aims to achieve 25% ethnic diversity in leadership positions in the U.S. In 2022, Hilton Hotels created over 700,000 career and learning opportunities against its 5 million commitments. In the U.S., the company created almost 200,000 ethnic diversity opportunities in 2022, which is more than double the number of opportunities in YE2020. The company also trained almost all of its managed hotels on how to create a harassment-free workplace and address diversity and inclusion issues (Hilton, 2023). One of the crucial strategic planning terms is talent management, as it involves the recruitment, development, and management of employees. It is also beneficial for organizations as it allows them to retain and develop their workforce. There are several factors that organizations should consider when it comes to investing in their talent. These include attracting and retaining the best talent, improving employee performance, and maintaining a positive relationship with their customers (Manjiri, 2023, p.193). The company's values include hospitality, integrity, leadership, teamwork, and ownership. They believe that they do the right thing all the time, and they're leaders in their field and in the communities where serve (CTP, 2023). The concept of the employee life cycle is a framework that visualizes how an employee interacts with their company. It has six phases, including attraction, recruitment, development, retention, separation, and onboarding (Sprigg, 2020). 
 Through its partnership with the IYF, Hilton has been able to continuously improve the training program for its Passport to Success. This eight-module course is designed to help individuals become successful in the hotel industry. It also teaches participants how to find lucrative paths to success and how to get career opportunities in developing nations (Hilton Global Foundation, 2024). Due to the variety of workplace challenges that hospitality workers face, they need to quickly adapt to meet the needs of their customers. At Hilton, they noticed that many of the Team Members did not have the necessary soft skills to perform their duties. These skills included problem-solving, time management, and teamwork. Due to the concerns of Hilton about its employees' lack of knowledge about its guests' issues, the organization partnered with the International Youth Foundation for Life Skills Training (Passport to Success, 2023). To cut down on the time it takes to hire, Hilton utilized Hire Vue, a platform that allows the company to conduct in-demand interviews with multiple candidates. Through this process, they can then review the video and decide if the candidate is the right fit for the job. It has allowed Hilton to reduce its time to hire from 45 days to five (Kurter, 2019). For Hilton, the personality of the candidate is the most important thing that the company looks for when it comes to hiring. Besides being able to show self-confidence, the other factors that the company considers when it comes to hiring are the candidate's ability to work with a team and their foreign language skills (EHL Insights, 2020). The company has been successful in operating non-union hotels in markets dominated by unions, thanks to its operational strategies and resources. Its ability to acquire and retain the best talent is demonstrated through the establishment of several recruitment operations centres, which aim to improve the effectiveness and efficiency of the recruitment process. Hilton Hotels can accurately predict its labor requirements by developing a workforce planning strategy that takes into account various factors, such as the company's expansion plans and business growth. This ensures that the hotel has the appropriate number of workers with the necessary skills and abilities. Hilton Hotel's workforce planning process helps align the organization's goals and needs with its current and potential workforce. Through its workforce planning strategy, Hilton Hotel can proactively address any skill gaps and prepare for the future by launching training initiatives and enhancing employee development programs. This ensures that the company has a steady supply of skilled workers. The optimal allocation of workers helps reduce Hilton Hotels' labor costs. The company can achieve this by ensuring that workers are appropriately deployed and in the right roles. Labor costs can also be restrained while maintaining the hotel's service standards. Workforce planning helps Hilton Hotel to address issues related to its employees' retention and engagement. The organization can enhance worker happiness and satisfaction by promoting career paths, providing a supportive work setting, and granting employees opportunities for development (Research anthology on changing dynamics of diversity and safety in the workforce, 2021). The workforce planning process utilized by the Hilton Hotel ensures that the ideal number of employees is available. Hilton Hotel's recruitment strategy is focused on acquiring and retaining the best talent through various channels, such as job fairs, social media platforms, and partnerships with academic institutions. This ensures that the company has a steady supply of skilled workers. The company has a succession planning process that involves identifying and developing high-potential employees. This ensures that when key positions are vacant, the organization has a smooth transition. The Hilton Hotel invests in various training initiatives to develop and enhance its workers' abilities. This strategy can help address worker skills gaps and promote career advancement (Hilton Management Service, 2024) The transformation of HR practices has significantly enhanced Hilton Hotel's ability to acquire and retain top talent. Modern tools and technologies have made it easier for the organization to identify and attract ideal candidates. The use of various tools and methods, such as online job portals and applicant tracking systems, has made the recruitment process more efficient and has helped the Hilton Hotel make better decisions when it comes to hiring. In addition, the company's HR practices have also allowed it to implement strategies that can help retain and attract talented employees. These include providing flexible work arrangements and career development programs. The transformation of HR practices has allowed Hilton Hotel to align its strategies with the company's objectives. The organization can now guarantee that its practices are in line with its overall business strategy by adopting a comprehensive approach to managing its HR department. The company's HR initiatives have been instrumental in developing its strategic goals and in supporting its continuous growth. They have also been able to create effective workforce planning and talent development programs. Through the use of various HR practices, the Hilton Hotel has been able to achieve its goals and improve its operations (Delery and Doty, 2022). The HR planning process of Hilton Hotels helps the company develop its business units by identifying the various skills and competencies that its employees need to meet its goals. This process also helps the company identify potential labour needs and develop effective training and recruitment strategies. Through its HR planning process, Hilton can align its employees with its business goals. This can help improve the company's performance and operational efficiency (Guthrie, Spell, & Nyamori, 2018). The selection and recruitment process of Hilton is very important to the company. It involves using various platforms to find and retain the best talent. These include job fairs, social media channels, and partnerships with educational institutions (Cascio & Boudreau, 2018). Hilton recruits’ individuals who share its values and culture. They must also demonstrate a passion for the hospitality industry and have the necessary skills and experience. Through a rigorous selection process, the company ensures that it can find capable candidates who can contribute to its business units (Huselid & Becker, 2019). The hotel brand Hilton emphasizes succession planning as a crucial element of its human resources strategy. The company also offers mentoring programs and talent development initiatives to ensure that its employees are groomed for future leadership positions, which helps maintain its business operations' performance. Hilton's succession planning strategy helps it develop its internal talent and lessens its reliance on external workers (Boxall & Purcell, 2020). 
  Human resource management has evolved from a focus on paperwork to a strategic function aimed at aligning an organization's goals with its culture. The various phases and eras of HR management show how it is constantly adapting to the changes brought about by different industrial and societal factors. In the hospitality industry, for instance, HR plays a vital role in various initiatives such as employee relations and diversity. The diversity and inclusion programs and partnerships of Hilton are a reflection of the company's forward-looking approach. Its ability to attract and retain top talent is also attributed to its comprehensive HR management framework. This includes a focus on employee life cycle management and the development of talent. The company's use of modern HR practices such as training and recruitment tools helps it adapt to the changing industry environment. The workforce planning efforts undertaken by the Hilton Hotel ensure that the company has the necessary skilled workers to meet the needs of its customers. In addition, these initiatives help maintain the organization's leadership and operational effectiveness. The HR practices of Hilton Hotels are designed to provide a comprehensive view of the company's strategy and goals. It includes the use of modern tools and methods, as well as diversity and inclusion programs. This ensures that the organization is able to maintain its competitive advantage and grow its business. The success of Hilton in developing career opportunities and attaining its diversity goals is a reflection of its commitment to providing its employees with the best possible experience. As the HR practices of today continue to evolve, the company can be considered an example of how to continuously adapt and innovate.
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