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[bookmark: _Toc174464703]Introduction 
The essay considers the topics of management and leadership and their application in the real world. The first part of the essay provides evidence to reject the following statement: “A Manager can be a leader, but a leader cannot be a manager”
The second part of the essay considers personal experience and theory to outline some key skills and practices which may have a positive impact on individual and organisational development in the future. 
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The statement to be evaluated suggests that managers can become effective leaders, whereas leaders cannot transform into successful managers. 
This statement is considered invalid. The essay provides theoretical and empirical evidence from practice to show that both roles can be occupied by an individual, thereby allowing a transition between roles. 
From a theoretical viewpoint, there have been many theories of leadership, as this is a constantly evolving area. According to Tereque and Islam (2020), the Great Man theory and Trait theory dominated the understanding of leadership in the first half of the XX century. These initial theories suggest that leaders are born with specific personal characteristics which distinguish them from the rest of the population (Tereque and Islam, 2020). As a result of this understanding, leadership is acquired by birth and cannot be learnt through experience and education. 
Over the decades, new theories of leadership have been developed, as shown below. The newly adopted concepts suggest that leadership skills and capabilities can be acquired by effective education and experience (Tereque and Islam, 2020). Thus, modern theories are more flexible and reject the notion that leadership is reserved for some privileged individuals who have the chance of being born with unique characteristics (Northouse, 2015). 


[bookmark: _Toc118910736]Figure 1 - Timeline of leadership theories
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The theoretical discussion also acknowledges the existence of specific differences between leaders and managers in five key categories: thinking process, goal setting, employee relations, operations and governance, as shown below (Lunenburg, 2021). In general, leaders are people-centred, deliver clear and inspiring vision, have personal charisma and informal impact on followers, empower others, demonstrate risk-taking preferences and lead based on trust (Lunenburg, 2011). In contrast, managers are risk-averse, aim at doing things in the most efficient way, apply formal forms of control and act responsibly to achieve the pre-determined goals (Lunenburg, 2011).








Table 1 – Main differences between leaders and managers 
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The evidence shows that leaders and managers have quite distinctive roles. Nevertheless, the theory does not prohibit a transfer of roles since the latter are clearly defined in terms of expectations and types of behaviour (Lunenburg, 2011). As a result, one can become a leader or a manager and switch roles if properly responding to the outlined behavioral criteria, as determined by the five performance areas from table 1. Therefore, the information from table 1 provides a roadmap to be followed by managers and leaders. A migration of roles is possible if one can effectively adopt the guidelines which are relevant for each role. 
Modern theory has also developed the OCEAN model – a framework explaining the specific personality traits and behavioural norms to be followed by effective leaders (Kim et al., 2019). Leadership is associated with having an open personality, a high level of consciousness, extroversion, agreeableness and a low tendency for neuroticism (Kim et al., 2019). The OCEAN model provides clear guidance to be followed by everyone who wants to perform as an effective leader. This also means that leadership can be acquired based on a consistent demonstration of the outlined OCEAN criteria. 
Figure 2 – OCEAN model of leadership personality
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The theoretical discussion rejects the idea that leaders are born. Instead, the roles of leaders and managers are defined and can be occupied based on meeting several criteria depending on the model under consideration. The discussion continues with several examples from the real life showing the successful transition between managerial and leadership roles. 
To begin with, Steve Jobs is often given as an indicative example of an effective leader and manager. Jobs was engaged in several key processes at Apple, including product development, marketing and sales (Medium, 2023). The proper management of those processes required excellent managerial skills. Steve Jobs was also an inspiring leader with a vision supporting innovation, change and creativity (MTD, 2024). As a result of his leadership effectiveness, Apple was able to develop breakthrough products, such as iPhone and iPad which changed the entire industry (MTD, 2024). 
Second, Tim Cook was initially a manager by occupying the role of chief operating officer (COO) (Neufeld, 2023). Tim Cook was popular for his managerial expertise in key fields, such as supply chain management, inventory management and operations (Neufeld, 2023). Over time, Tim Cook has gradually transited to the role of a leader by cultivating leadership qualities, such as innovativeness, creativity and technocratic vision (Neufeld, 2023). Currently, Tim Cook leads Apple by serving the most important and influential leadership role as a chief executive officer (CEO) (Neufeld, 2023). 
Next, Jeff Bezos is another indicative example supporting the transition between managerial and leadership roles. Bezos is the founder of Amazon – the largest retailer globally (Vaia, 2024). He has adopted a transformation leadership style focused on risk taking, customer centricity and extensive innovation (Vaia, 2024). The evidence also shows that Bezos can effectively perform the role of a manager. Amazon is popular for its efficient operations, logistical superiority and supply chain management (Vaia, 2024). Jeff Bezos has demonstrated managerial expertise based on data-driven decision-making, long-term thinking and focus (Vaia, 2024). 
The final example refers to the current CEO of Microsoft Satya Nadella. He started as a manager at the company in 1992 before becoming its leader (Microsoft, 2024). Nadella managed to achieve considerable success as a manager by adopting a customer-centred approach and product innovation (Microsoft, 2024). Thus, Microsoft could achieve key goals in terms of improved efficiency and product innovation. Nadella has been the CEO of Microsoft since the year 2014 (Sekar, 2024). Over a decade, he has managed to change the organisational culture by transforming the company into a more innovative and collaborative one to achieve an improved innovation (Sekar, 2024). The evidence shows that Nadella could successfully perform both roles.
To sum up, the four examples with popular people from the business world clearly demonstrate the ability to simultaneously perform as a manager and a leader. This has been possible by adopting a different approach in accordance with the principles of effective management and leadership, as described by table 1 (Lunenburg, 2011). Findings indicate that both roles are possible if one is flexible enough to change behaviour and priorities in accordance with the expectations of each role. Nevertheless, the discussion does not account for many managers and leaders who have failed to combine both roles in real life. Thus, success is not guaranteed, and one must be aware of the principles and expectations behind each role. 
[bookmark: _Toc174464706]Task 2
To effectively manage others, several skills are necessary to ensure effective planning and control, a risk-averse approach, good organisational skills and focused goal-oriented performance – key characteristics of managers according to Lunenburg (2011). 
Time management is a key skill which must be possessed by managers. Time management delivers efficiency since more tasks can be completed for a unit of time (Pettit, 2020; Sainz et al., 2018). Time management is also related to good scheduling and prioritisation of activities – key work-related activities of managers. Time management is associated with an increased focus and better control over the work-related activities (Pettit, 2020; Sainz et al., 2018). Time efficient managers are also more confident, have control over stress and can serve as good role models to others (Pettit, 2020). 
Planning is also an essential skill to organise others and achieve a set of pre-determined tasks on time (Indeed, 2024). Planning is strongly associated with effective time management, as discussed (Pettit, 2020; Sainz et al., 2018).  It is also necessary to prioritise tasks and activities accordingly to meet the existing time and resource constraints (Indeed, 2024). Therefore, prioritisation is needed to accomplish more tasks in an effective and efficient manner. Despite the requirements of planning, it contributes to a clear direction and a sense of control over time and activities (Indeed, 2024). When detailed plans are in place, it is also possible to better monitor and control processes which are essential managerial responsibilities (Lunenburg, 2011). 
Effective communication is also needed to achieve managerial efficiency since many different people particate in the work process (Indeed, 2023). Therefore, a good manager must be an effective communicator to identify problems on time and ensure the implementation of good motivational practices, dedication by others and even formal control mechanisms, so that the goals are achieved as planned (Indeed, 2023).
As explained by Lunenburg (2011), managers must also focus on different things when accomplishing the respective goals and tasks. Attention to detail is necessary to boost managerial effectiveness; however, approximately 60% of professionals experience difficulties to sustain concentration for a prolonged period due to multiple disruptions, according to survey results (Allen and Hale, 2023). Thus, focus is a rare skill and having a focused approach to work, it is possible to identify important details and better control processes, so that effective performance is achieved (Allen and Hale, 2023). Hence, concentration abilities and maintenance of sufficient focus can largely determine monitoring and control performance – key features of managers (Lunenburg, 2011). Another key feature supporting focus refers to data-driven decision making (Vaia, 2024). The case of Jeff Bezos is quite indicative of making effective and focused decisions based on data about processes, outcomes of previous decisions and key external trends (Vaia, 2024). 
Regarding leadership, one can be a role model for others by avoiding formal mechanisms of control (Northouse, 2015). Instead, followers are suggested to voluntarily accept the decisions of the leader and the presented vision (Northouse, 2015). Several personal skills can be effective in making others want to do what needs to be done. 
The first personal skill refers to the ability to present an inspiring picture of the desired future (Lunenburg, 2011). An inspiring vision is attractive and can be quite motivational for others (Lunenburg, 2011). In my own practice, I try to implement the extraversion element from the OCEAN model. I am assertive but do not pressure others. Instead, it is important for me to create a vision and expectations for the future which deliver positive emotions and excitement (Kim et al., 2019). If such an emotional response is achieved, others are quite willing to voluntarily dedicate time and efforts to do what needs to be done to achieve the vision. 
Another key leadership skill, which is determined by the OCEAN model and strongly recommended by my own practice, refers to agreeableness (Kim et al., 2019). More specifically, I focus on establishing trust with others. Honesty and trust are essential to establish a rapport with others (Kim et al., 2019). This in turn can serve as a necessary foundation for achieving mutual goals. Based on my personal and professional experience, effective teamwork and leadership cannot be achieved without a high level of mutual trust. Thus, leaders must engage in an open and straight-forward communication and understanding of the others’ viewpoints to be able to influence others (Kim et al., 2019). 
Change-orientation and avoidance of complacency with the existing status-quo are also essential characteristics of leaders (Northouse, 2015). The implementation of change is necessary for business success, and this has been demonstrated by transformational leaders, such as Jeff Bezos and Steve Jobs, as discussed in the first part of the essay (MTD, 2024; Vaia, 2024). To implement change, it is not only necessary to develop a clear and inspiring vision, but also accept some risk (Lunenburg, 2011). Given the fact that effective leaders are risk takers, I have tried to develop a good understanding of all relevant risks related to a given change and best practices in risk management, so that unnecessary risks can be avoided. 
The above-mentioned skills deliver holistic benefits, rather than being isolated to managerial or leadership roles only. For example, time management and communication are key employability skills boosting performance and productivity and individual and team-based level (Pettit, 2020; Indeed, 2023). Moreover, time management, focus and attention to detail also support personal development. The transferability of skills is also quite important, as they can be applied in different personal and professional domains and contexts, thereby supporting the overall development process (Herrity, 2024). Considering this, the discussed skills can promote a better personal and professional performance. 
The positive effects of the discussed skills also largely affect business organisations. According to Barney (1991), human capital is a key factor of production. In today’s knowledge-based economy, the quality of the workforce largely determines organisational performance in general; hence, employees must be skilful, motivated and dedicated to the respective organisations (Hook and Jenkins, 2019). Therefore, the demonstration of effective managerial and leadership skills can largely determine the actual behaviour and commitment of employees – a key to competitive organisational performance (Northouse, 2015; Hook and Jenkins, 2019). 
[bookmark: _Toc174464707]Conclusion
To sum up, research findings clearly demonstrate the importance of managerial and leadership skills. The development and versatile application of both roles requires consistent skill acquisition, clear understanding of expectations and practice. 
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