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Introduction
Management and leadership are vital for offering high-quality services.  Although the two are similar in some respects, they may have different perspectives, talents, and attitudes. exceptional managers should strive to be exceptional leaders, and effective leaders require management abilities. (2017, Moh. B.N.) Leaders will have a vision of what is possible, communicate it to others, and devise techniques to achieve the objective.  They may motivate others and bargain for resources and other sorts of aid to assist them in reaching their objectives. Managers ensure that existing resources are properly structured and exploited to get the best results.  To achieve the best outcomes in the resource-constrained and difficult environments of many low- to middle-income countries, a manager must also be a leader. (2017, M.B.N.)
2.1 Main Body
In the present business context, which is endlessly changing and encompasses various dynamics in the workplace, the role of managers and leaders is of great significance. (Toor, 2011). With proper direction and guidance, it is easier for organisations to achieve their goals seamlessly. This is where the role of leaders and in that matter the role of managers is realised. These important people in an organisation head the employees, direct them on what is to be done, and align their efforts to reach organisational goals (Toor, 2011). It is with the efforts of the managers and leaders that communication between the organisation and the various departments of the organisation is possible. This allows greater levels of collaboration and quick adaptations to changes in the market.
It is crucial to emphasise, however, that while the titles of managers and leaders may be identical, their functions and personalities are very different (Emeritus, 2022). Managing managers align their tasks to achieve tasks that are already planned, and a set of actions are taken daily to meet that objective. The managers are required to plan, organise, lead and also take control of the subordinates. They can become good leaders if they make efforts to improve their communication with their peers. They will also need to act as a mentor to their subordinates and help them overcome challenges that arise in the workplace (Kotler, 2019). 
A leader, on the contrary, provides vision to the employees. Creative styles and strategies, leaders can inspire employees to become more productive and push them towards achieving goals. A leader has a certain allure in them which captivates their subordinates and brings their followers (CCL, 2023). Unlike management, where the manager has to carry out various functions, the role of the leader is to influence the employees and create a common goal that all of them try to achieve. Due to the nature of managers and leaders, it is apt to say that all managers have the potential to be leaders but a leader cannot become a manager. This can be further explored by taking examples of various leaders.
Steve Jobs the founder of a multitrillion-dollar company who with his exemplary vision led Apple to reach the greatest heights and was a leader (Harvard Business Review, 2012). His approach to leadership allowed great innovations like the iPod, iPhone and various other Apple products. However, his style of management resembled autocracy. The high expectations of Steve Jobs were considered to be ruthless. Due to his personality as a great visionary Steve Jobs was a great leader however, his management style did not make him a good manager (Kassim, 2020).
Elon Musk, the founder of Tesla and Space X has a mixture of both qualities. Similar to Steve Jobs Elon Musk with his vision for the company led, motivated and managed his subordinates to innovate in the field of electric cars and space exploration. Communication with his employees has his engagement with the employees of Space X and Tesla not only make him a good manager but a great leader as well. The mixture of these two attributes earns the admiration of his employees (Percy, 2023).
Sundar Pichai was a product manager before him being promoted to the CEO of Google (Productplan.com, 2021). As a product manager, Sundar Pichai has to build all the characteristics of a manager. As discussed the functions of planning, making organisations, leading his subordinates and also taking control when necessary. These characteristics allowed him to be a great leader as well. His leadership emphasises collaboration and innovation. His management qualities are highlighted in his ability to seamlessly manage the global operations of Google while ensuring employee engagement and constant motivation as a leader (Nieva, 2023).
Richard Branson, founder of Virgin Group, was a great leader however his management style was unlike the traditional manager, who takes a hands-on approach. His management style was delegation and assigning tasks to qualified employees which does not characterise a good manager.
Applying the theories of leadership autocratic leadership aligns with the leadership style of Steve Jobs. Steve Wozniak describes Steve Jobs as someone who likes being in control and making quick decisions. The characteristics of an autocratic leader include being in charge of all aspects of the company (Owusu, 2023). The extreme competitiveness of Steve Jobs led him to take risks but as a manager, his employees could not resonate with him. His leadership style also fits that of a transactional leader as he emphasises perfection and attaining goals efficiently.
Transformational leader theory can be applied to the leadership of Sundar Pichai. A transformational leader is characterised by the 4 I which are Individual Consideration and intellectual stimulation of the followers, Inspirational and Ideal influence. A transformational leader leads the followers rather than merely rewards and punishments (jenniferd, 2021). The description of a transformational leader emphasises the use of collaborative efforts in innovation and creativity, which fits well with Pichai. The leadership of Sundar Pichai is based on employee engagement and taking opinions and their needs into consideration. His leadership allows him to influence and gain his employees' trust and admiration, which is a characteristic feature of a transformational leader.
 
2.3 Manage, by getting people to do what needs to be done.
For effective management, various skills need to be employed to manage people to make them do what needs to be done.
Communication skills, to get people to do what needs to be one of the most crucial skills is the skill of communication. Not just for this purpose, communication is an essential skill that all managers must have. Without this skill, there will be a lot of miscommunication and will also lose the respect of the subordinates. Thus, one of the skills that I would deploy to manage is this skill of communication (Prospects.ac.uk, 2022). Communication allows a clear transfer of opinions and understanding of how the task needs to be completed
Organising: The other skills that I would deploy are the skills of organisation. It is essential to plan ahead how the task is to be navigated. The hindrances to as task need to be assessed so that all necessary actions can be taken to minimise the risk of failure
Team building: As a manager, it is essential that a task is completed while working as a team. The skill of team building thus is essential to be deployed as it not only improves the synergy of a team but also enhances their productivity and creative flow of ideas.
Leadership qualities: The skills of leadership need to be there in a manager. With leadership skills, a manager will be able to empathise with their subordinates and build good relations with them. In addition to this, a manager with leadership qualities will be able to provide leadership when a team is faced with a difficult problem (masse, 2022). Thus, I find it essential to deploy the skill of leadership in managing people to get what needs to be done.
Lead, by getting people to want to do what needs to be done.
Similar to becoming a good leader and leading people to make them want to do something out of their own free I would deploy the skills listed below.
Building relationships: Building good relations with the employees is the foundation of building an effective workforce. In order for a leader to lead, the employees must be willing to follow. Leaders who are able to build good relations with the employees will naturally gain the confidence and loyalty of the employees. It is essential to be empathetic towards the concerns of the employees to ensure effective building of relations (Marr, 2023). After good relations have been established leaders will be able to motivate the employees to do what needs to be done.
Adaptability: As a leader one of the crucial skills that allows one to gain respect and the trust of the employees is to be adaptable. When leaders are adaptable the employees naturally become more agile and quick to respond to change. Leaders with great adaptability skills allow the employees to be inspired and productive. Hence productive employees will naturally work on their own will.
Employee motivation: To motivate is what leaders do and the skill of motivation allows leaders to lead and guide their subordinates (Marr, 2023). A motivated group of people who trust their leader will naturally work towards the common goals of an organisation. This skill is necessary to be deployed as it allows the employees to be motivated to create and push past their limitations.
Decision-making: A leader who cannot make good decisions will not be able to lead. Hence the skill of decision-making will be crucial to leading employees. With clear decisions, a leader will be able to motivate their employees by affirming them with clear instructions. With the trust that has been built using the above-mentioned skills, it will be easy for the leader to make the employees willing to follow their lead.
Individual Performance
In terms of individual performance, the skill of communication will allow the development of management of tasks. It will also allow an individual to delegate tasks effectively without having the issue of miscommunication. The skill of communication will also help build better interactions with others allowing one to develop one's image as someone confident. Communication skills also improve active listening skills which in turn proves beneficial in catching minor details, thus improving productivity as well as efficiency (Upenn.edu, 2023). Organising skills will allow one to become more effective and prepared for various tasks. It helps one to be more composed as a person and also helps build discipline professionally. Leadership skills will enhance self-confidence allowing one to clearly voice their opinion and also boost their morale.
Organisational Performance
With the help of these skills, there come many benefits to the organisation. The skill of communication will allow the development of a friendly culture within the organisations. Employees will be able to freely share their opinions and ideas paving the way for greater innovation. Furthermore, the skill of communication will be crucial in reducing errors that come up due to a lack of clarity in communication (Upenn.edu, 2023). Adaptability will allow the organisation as well as the employees to be quick to respond to changes and get back on track with any organisational change that might occur. This will allow organisations to be more competitive. With leadership qualities, employees will all be able to take responsibility for driving the organisation towards success. This skill will also encourage them to take initiative on tasks that are necessary and beneficial to the organisation for reaching its goals.
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In conclusion, the statement that all managers are leaders and not all leaders are good managers is true to some extent. This has been discussed in the essay by giving examples of leaders such as Steve Jobs, Elon Musk and various other leaders. The key difference that made managers good at leading was the nature of their work. As managers are required to take up leadership tasks when managing their employees, it becomes natural for them to lead and motivate. However, leaders do not have to take up managerial skills which is why they cannot be good managers inherently. The various skills highlighted in Task 2 underscore the benefit of achieving greater productivity and efficiency both in individual as well as organisational performance.
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