[image: Text

Description automatically generated]



Program: MBA General management
Module: Marketing Management
Module code: LCMB7001
Lecturer: Tushara balendran
Word count 2000-3000
Student name: Nidhi arpitkumar patel
Student ID:2210476


















Contents
Introduction	3
PESTLE Analysis	3
Porter’s five forces	5
SWOT Analysis	6
Recommendation	8
Conclusion	8
Reference	10


















[bookmark: _Toc122618570]Introduction
Marketing analysis is an important tool for firms operating in a crowded and competitive marketplace. It helps them to identify and assess their market environment, understand their target customers, develop effective strategies and tactics and measure the effectiveness of their marketing initiatives (Freedman, 2022). By performing a marketing analysis, firms can gain insights into their current market situation and develop strategies to overcome the challenges they face. The challenges in the marketplace can include high levels of competition, limited resources for advertising and marketing, changes in customer preferences and tastes and new entrants into the market. By understanding their market environment and the needs of their target customers, firms can effectively identify and address the challenges they face and develop strategies to stay ahead of their competitors (Williams, 2022).This assessment includes a PESTLE analysis of Sainsbury's challenges such as globalisation and a changing business environment and the continual rise of digitalisation and strategies to overcome these challenges.
[bookmark: _Toc122618571]PESTLE Analysis
A strategic planning tool called a pestle analysis is used to examine and assess the outside forces that might have an effect on a company. For political, economic, social, technological, legal and environmental. Making informed strategic decisions can be assisted by being able to recognise potential threats and opportunities. (Ho, 2014).
1. Political: The UK retail industry is heavily influenced by government policies and lawssuch as the minimum wage, employment law and VAT regulations. The government also plays a role in providing incentives for new businesses, such as tax breaks and grants, which can help retailers grow and succeed. Furthermore, retail companies like Sainsbury are also influenced by these political factors (CIPD, 2021).
2. Economical: The UK retail industry is highly dependent on the state of the economy. As consumer spending increases or decreases, retailers need to adjust their strategies in order to remain competitive. In addition, rising inflation and changes in currency exchange rates can also influence retailers’ bottom line.This analysis typically considers a company's financial statements including the balance sheet and income statement. Some of the retail companies like Sainsbury’s are also affected by these economic factors (Croudace, 2022).
3. Social: The retail industry of UK is highly influenced by social trends and consumer behaviour. As people’s lifestyle needs and preferences change, retailers like Sainsbury’s must adapt in order to remain relevant. Additionally, the rise of social media has changed the way that retailers communicate and engage with customers, which can have both positive and negative implications. Retail industries like Sainsbury's may be significantly impacted by trends like the rise of online shopping and the demand for convenience (Alzoubiet al., 2022).
4. Technological: The retail industry UK is facing disruption from technological advances, particularly in the form of e-commerce. Online retailers like Sainsbury’s are able to offer more convenience and better prices than traditional brick-and-mortar stores and many traditional retailers are struggling to keep up. In order to remain competitive, retailers must invest in technology, such as digital marketing, data analytics and automated systems (LS Retail, 2020).
5. Legal: The retail industry of UK is subject to a variety of laws and regulations, such as those dealing with consumer protection, health and safety and environmental issues. Sainsbury’s need to ensure that they are compliant with all applicable laws in order to avoid penalties and legal action ((Lawdonut. 2022).
6. Environmental: The UK retail industry is increasingly focused on sustainability and environmental responsibility. Retailers need to take into account the impact of their operations on the environment, as well as the changing consumer attitudes towards sustainability. In order to remain competitive, retailers like Sainsbury’s must ensure that they are taking steps to reduce their environmental footprint (Metzger, 2014).
[bookmark: _Toc122618572]Porter’s five forces
Porter five forces model helps to analyse the competitive environment of a business and identify potential opportunities and threats. Furthermore, Porter Five Forces model created by Michael Porter, a professor at Harvard Business School. The five forces in the model are consist information about competition between current competitors, buyer and supplier bargaining power, threat of new entrants, and threat of substitute goods and services. (Bruijl and Gerard, 2018). In this regard, Porter five forces has been analysed for the UK retail industry: 
Rivalry among existing competitors: The UK retail industry is highly competitive and there are many large and small retailers competing for market share. Supermarkets, department stores, discount retailers, online retailers and independent stores are all competing for acquiring the customers. This competition means that retailers must continuously offer competitive prices and innovative products and services to remain competitive (Statista, 2021).
Bargaining power of buyers: Buyers in the UK retail industry have a high bargaining power due to the large number of retailers and the availability of a wide range of products and services. Buyers can easily compare prices and shop around for the best deals, which put pressure on retailers to keep their prices competitive.
Bargaining power of suppliers: Suppliers of goods and services to the UK retail industry also have a high degree of bargaining power. Suppliers can leverage their relationships with retailers to secure higher prices and better terms. This puts pressure on retailers to keep their costs down in order to remain competitive (Maglaraset al., 2015).
Threat of new entrants: The threat of new entrants in the retail industry of the UK is generally low. This is due to the high barriers to entry that are posed by existing players in the market. These include well-established brands with strong customer loyalty, large economies of scale that make it difficult for new entrants to compete on price and the difficulty of gaining access to retail outlets. Additionally, the retail industry is highly regulated, making it difficult for new entrants to quickly enter the market (Rachapila and Jansirisak, 2013)
Threat of substitute products or services: Threats from competing goods or services in the retail industry of the UK is generally low. This is because the retail industry in the UK is home to a wide variety of products and services, many of which are not easy to substitute. For example, fresh food is difficult to substitute and the same is true for luxury items such as designer clothing (Haleem and Jehangir, 2017).
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SWOT analysis is a tool that is used to assess an organization's Strengths, Weaknesses and opportunities along with Threats. It includes locating and evaluating both internal and external variables that could affect a company's success. (Phadermrodet al., 2019). 
Strengths: Sainsbury’s has a strong brand presence in the UK and enjoys a high level of customer loyalty. The business has been able to set itself apart from its rivals by providing a large selection of goods and services, ranging food and clothing to pet care and financial services. The company has also invested heavily in technology to improve the customer experience, such as its online grocery shopping service and mobile app. Sainsbury’s also has a well-developed and efficient supply chain which helps it to keep costs down and ensure that products are delivered on time (Sainsburys, 2021).
Weaknesses: One of the weaknesses of Sainsbury’s is its relatively small size compared to its major competitors. This makes it difficult for the company to offer the same competitive prices as its larger rivals. Sainsbury’s has lost market share over the years and its competitors have grown, resulting in a more competitive market. Additionally, Sainsbury’s has been criticised for its poor customer service, which has further hindered its ability to differentiate itself from its competitors. Sainsbury’s has seen declining sales in recent years due to competition from other supermarkets and discount retailers (BBC, 2016).
Opportunities: Sainsbury’s has an opportunity to further develop its online presence, which could help the company to increase its market share both in the UK and abroad. Sainsbury could explore new avenues of product innovation such as creating own-brand products or exploring new product categories to capture new customers. Sainsbury has the potential to build loyalty with customers by offering rewards and loyalty schemes. Furthermore, Sainsbury also has the opportunity to expand by acquiring smaller brands, increasing its presence in existing markets and entering new markets (Xiao et al., 2021).
Threats: Sainsbury’s faces significant competition from other major supermarkets in the UK, such as Tesco and Asda. Those are all competing for market share in the UK grocery market. . These competitors have a larger presence in the UK and may be able to offer lower prices and a wider range of products than Sainsbury’s. The company also faces the threat of increasing competition from online retailers such as Amazon, which could make it difficult for Sainsbury’s to compete on the basis of price.
Overall, Sainsbury’s has a number of strengths which have enabled it to become a leading retailer in the UK. However, it faces significant competition from other major supermarkets and online retailers, which could make it difficult for the company to maintain its market share (Fatricia, 2016). 
[bookmark: _Toc122618574]Recommendation
It has been suggested that Sainsbury can mitigate the challenges faced by due to internal and external environment. So, to address these challenges, Sainsbury should develop a strong strategic plan with clear objectives and strategies. This plan should include a comprehensive assessment of the external environment and the opportunities and threats it presents. It should also include an analysis of the company’s internal strengths along with weaknesses. Sainsbury should invest in the latest technology to keep up with the changing landscape of digitalisation. This can include investing in artificial intelligence, data analytics and cloud computing and other technologies to help improve operations. Furthermore, to capitalize on the opportunities presented by a changing business environment and globalization, Sainsbury should develop a global presence. This can include expanding into new markets, investing in foreign subsidiaries and developing partnerships with other international companies (Smolaks, 2019).
 Sainsbury should focus on providing a superior customer experience. This can include investing in customer service training, developing innovative products and using customer feedback to improve its services.The company should also look into developing new loyalty programs and discounts to encourage customers to shop more frequently. To remain competitive, Sainsbury should monitor the competitive landscape to identify any potential threats or opportunities. This can include keeping an eye on the activities of its competitors, understanding the latest trends in the industry and developing new strategies to stay ahead of the competition. By taking these steps, Sainsbury will be better equipped to address the challenges it faces from internal and external forces. This will help the company remain competitive in a changing business environment (Rigby, 2018).
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The marketing analysis of Sainsbury using PESTLE analysis, Porter's five forces and SWOT analysis of Sainsbury has given a review of the external and internal factors that are currently impacting the business. The analysis has highlighted several opportunities and threats that Sainsbury needs to consider while formulating its marketing and business strategies. PESTLE analysis indicated that Sainsbury needs to be aware of the economic, political, social, technological, environmental and legal factors of UK that can affect the company. Additionally, the Porter's five forces have revealed that the competition and the bargaining power of customers and suppliers are high, while threat of new entrants and substitute is low. The SWOT analysis of Sainsbury has disclosed that the company should focus on its strengths such as its strong brand presence and diversified product portfolio and find ways to mitigate its weaknesses and threats. Overall, it has been recommended that Sainsbury should understand the external and internal factors that can affect its business and formulate marketing strategies accordingly. With the right strategies and initiatives, Sainsbury can capitalize on the opportunities and mitigate the threats in order to continue succeeding and achieve long-term success as well as accomplishing competitive advantage in the market so that the framed aim and objectives could be achieved in the entire dimensions. 
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