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[bookmark: _Toc149204672]Introduction
The combination of human resources management (HRM), technology, and economics in healthcare companies reflects a complex and dynamic relationship crucial to the entire functioning and sustainability of the healthcare industry. HRM plays a crucial role by efficiently managing healthcare personnel, aligning their skills and competencies with company goals, and promoting a culture of adaptation and continuous improvement. This encompasses recruitment, training, and development strategies that integrate technology improvements to guarantee healthcare staff are adept at exploiting modern healthcare technologies. HRM plays an essential role in the healthcare and service industries, as it directly impacts the issues faced by customers due to the performance of experienced employees and the quality of their work (Elarabi & Johari, 2014).
Technology is a driving factor revolutionizing healthcare delivery, diagnostics, patient care, and administrative operations. Integrating technology promotes operational efficiency, enhances patient outcomes, and decreases costs. The field of healthcare is witnessing rapid advancements in artificial intelligence (AI) as a result of its capacity to harness the vast amount of data available and provide valuable insights to assist evidence-based clinical decision-making and facilitate the delivery of value-based treatment. In order to facilitate the digital transformation of healthcare, health leaders must possess a comprehensive understanding of the current landscape of AI technologies and their potential applications in enhancing the efficiency, safety, and accessibility of health services (Chen & Decary, 2020). Numerous healthcare organizations have already implemented the Internet of Healthcare Things (IoHT) in various applications, such as monitoring newborns, tracking inventory, and managing assets (Farouk et al., 2020). HRM must promote the easy implementation and use of these technologies by ensuring healthcare professionals are suitably taught and supported in employing these tools successfully. This can be accomplished by developing and providing comprehensive training programs for healthcare professionals to learn how to use the new technologies effectively. Moreover, initial training and ongoing refresher courses can be offered to keep staff up to date with technology advancements. 
Economics influences decision-making within healthcare institutions. Balancing the expenses associated with technology adoption, human resource allocation, and sustainable practices is a crucial task. Efficiently managing economic resources is vital for healthcare organizations to invest in sustainable initiatives, technological updates, and staff development, all of which contribute to long-term organizational sustainability. The situation of the economy and the healthcare industry can have an impact on both public and private organizations, as well as government agencies, individual patients, insurers, and providers (WGU, 2021). Effective HRM strategies in healthcare require aligning the workforce with technological improvements while addressing the economic repercussions. 
National Health Service (NHS) has been promoting the use of technology in its HRM. The proposed research focuses on the NHS and discusses the importance of the use of technology in HRM within the NHS sectors. 
[bookmark: _Toc149204673]Research Aims
The main aim of the research includes determining the importance of technology within the human resource management in the NHS sectors. 
[bookmark: _Toc149204674]Research Objectives
The following are the objectives of the research:
· To assess the current state of technology adoption in HRM within the NHS and identify the key technological tools and practices in use.
· To investigate the impact of technology-driven HRM practices on the recruitment and selection processes in the NHS. 
· To analyze the influence of technology in improving employee engagement within the NHS
· To analyze the influence of technology in improving employee development within the NHS 
· To analyze the influence of technology in improving employee retention within the NHS.


[bookmark: _Toc149204675]Research Questions
The following are the research questions:
· What are the current technology-driven HRM practices in the NHS sector, and how have they evolved over time?
· How does technology enhance the recruitment and selection processes in the NHS, and what are the resulting benefits and challenges?
· What role does technology play in improving employee engagement within the NHS?
· What role does technology play in improving employee development within the NHS?
· What role does technology play in improving employee retention within the NHS?
[bookmark: _Toc149204676]Preliminary Literature Search 
A thorough comprehension of the dynamic relationship between HRM technology and economics within healthcare organizations is crucial for promoting sustainable practices, optimizing efficiency, and ultimately enhancing patient care. This literature review will also explore the technological practices adopted by NHS. 
[bookmark: _Toc149204677]Technological Impact on Healthcare Organization 
The use of technology within healthcare organizations has brought about a significant transformation in the business. The healthcare sector has witnessed notable transformations in the form of technological developments, including the implementation of electronic health records, telemedicine, artificial intelligence, and remote patient monitoring. The establishment of a telemedicine service to deliver remote care at home or in nursing and residential homes was spearheaded by nurse leaders at Airedale NHS Foundation Trust. According to the NHS (2019), there has been a notable decrease in preventable hospital admissions as a result of this intervention. Additionally, it has facilitated people to stay in their own homes, eliminating the need for travel to access healthcare services. Moreover, it has positively impacted the overall satisfaction of patients. These innovations have had a profound impact on the delivery of healthcare services, enhancing precision, efficiency, and the availability of care. Consequently, the job of HRM assumes a critical position in guaranteeing that healthcare workers possess the requisite competencies and expertise to employ these technologies proficiently. 
[bookmark: _Toc149204678]Role of Technology in HRM 
Technology plays an essential pivotal role in the area of HRM by revolutionizing and optimizing various HR processes. It simplifies and enhances recruitment and selection with Applicant Tracking Systems (ATS) and online job boards, widening the candidate pool and streamlining hiring procedures. Digital on-boarding platforms make the on-boarding process more efficient and paperless, while HR Information Systems (HRIS) provide a centralized database for managing employee data and analytics for informed decision-making. Performance management, learning and development, and employee engagement benefit from dedicated software and tools, fostering continuous improvement. Technology also aids in managing compensation and benefits, ensuring compliance, tracking time and attendance, and utilizing data analytics for predictive HR insights. Moreover, it supports the demands of remote work and virtual teams through collaboration tools and cybersecurity measures. Employee self-service portals further empower individuals to access and manage their HR information, enhancing the overall HR experience. In essence, technology in HRM streamlines operations, fosters data-driven decision-making, and ultimately improves the employee and organizational outcomes. NHS is actively pursuing innovative technology and implementing it in its HRM process to streamline it (NHS, 2023). 
NHS believes that the HRM profession is destined to transform. Digital tools and platforms will be fundamental to creating a more timely and standardised service. This approach will release more time for HRM professionals to focus on things that can improve the lives of the NHS people, which supports the delivery of better care for patients. In making these transformational changes, it is essential that they bring improvements for everyone and reduce risks of digital exclusion (Issar, 2021). 
NHS aims to improve accountability and bring clarity on roles and responsibilities for digital workforce and HR programmes at the national level. For this purpose, the organizations will manage interdependencies that exist between the People Plan and digital workforce initiatives by 2023. NHS will create business intelligence proficiency and digital workforce capability to support the delivery of its People Plan and Digital Strategy Plan that will improve efficiency and workforce planning. By 2025, NHS aims to provide tools and support for providers to conduct reviews of different operations and systems, which will allow establishing efficient routes for automation (Issar, 2021). 
[bookmark: _Toc149204679]Research Methodology 
[bookmark: _Toc149204680]Research Approach 
The present study will adopt a secondary research approach. Secondary is also known as desk research (Qualtrics, 2023). This study aims to integrate and examine critical ideas, trends, and views about the interaction between HRM, technology, and economics within healthcare organizations, utilizing existing published information and scholarly works as its foundation. Utilizing secondary research offers the opportunity to conduct a thorough investigation of the topic, establishing a basis for well-informed examination and a knowledge-based comprehension of the intricacies associated with sustainable endeavors within the healthcare industry. Sources of secondary data for the proposed research will be government publications, websites, books, journal articles, and reports published by the NHS. 
[bookmark: _Toc149204681]Data Analysis 
The secondary data collected through different sources will be analysed by spreading it into different themes (Nowell, et al., 2017). This approach facilitates the discernment, examination, and comprehension of patterns, themes, and insights that are inherent in the data. Through the systematic organization and categorization of recurring themes, a complete comprehension of the interrelationship between HRM, technology, and economics within healthcare organizations is facilitated. Through analysing the themes from the data collected through secondary sources, the study seeks to reveal fundamental concepts related to the use of technology in the HRM process of NHS organizations. 
[bookmark: _Toc149204682]Ethical Considerations 
This study addresses the ethical issues associated with the thorough utilization of pre-existing material and data, emphasizing the importance of accurately citing and acknowledging sources to uphold academic integrity and prevent instances of plagiarism. The fundamental importance lies in the adherence to ethical principles and the respect for intellectual property rights in the realm of academic writing. The researcher should not use unpublished data and results without permission (Resnik, 2023). Furthermore, it is imperative to guarantee the preservation of secrecy and anonymity for authors whose works are cited. The research will adhere to the standards of impartial reporting and rigorous analysis, ensuring the avoidance of any potential misrepresentation or distortion of factual information. In addition, a rigorous ethical examination will be implemented to prevent any potential misuse of data, guaranteeing the accuracy of the findings and their constructive contribution to the scholarly dialogue on the incorporation of sustainable practices inside healthcare institutions.
[bookmark: _Toc149204683]Risks
When performing a secondary research study on the interplay of human resource management HRM, technology, and economics in healthcare organizations, it is crucial to recognize and address several potential risks and obstacles in order to maintain the validity and reliability of the study's findings. The utilization of secondary data analysis is susceptible to dubious research practices (QRPs) that have the potential to introduce distortions into the existing body of evidence (Baldwin, et al., 2022). One significant issue revolves around the accessibility and dependability of secondary sources. A significant concern pertains to the accessibility and reliability of secondary sources. The utilization of established scholarly works assumes the presence of comprehensive, current, and pertinent resources. Nevertheless, it is possible that certain facets of the research subject may have limited documentation or may be devoid of up-to-date information. Furthermore, discrepancies in the level of rigor and credibility of sources may potentially generate bias or inconsistencies in the data, thus impacting the accuracy and robustness of the findings. Another potential concern involves the presence of prejudice in the chosen secondary sources. Bias can occur at any phase of research, including study design or data collection, as well as in the process of data analysis and publication (Pannucci & Wilkins, 2010). Various publications may possess distinct perspectives, priorities, or agendas that can potentially impact the interpretation of the research subject matter. The presence of bias can potential to impact the comprehensiveness and representativeness of data, which in turn may result in distorted findings. Moreover, the dynamic progression of technology and advancements in healthcare practices present a potential hazard in relation to the obsolescence of knowledge. The field of healthcare technology is experiencing significant advancements (McDonough, 2021). Consequently, it is imperative to engage in a critical evaluation of the timeliness and relevancy of the sources utilized. The presence of outdated information within healthcare organizations may lead to an inaccurate representation of the current state of affairs.
[bookmark: _Toc149204684]Timeline
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[bookmark: _Toc149204685]Conclusion 
The research proposal provides an overview of the research aims and objectives. The focus of the proposed study is on analysing the importance of the use of technology in human resource management within the NHS sector. A secondary research approach is feasible for the research as it will allow collecting data from different publications to analyse how technology is transforming the HRM process within the NHS. 
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