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Culture depends on the behaviour of the employees in their workplace. Also, in the type of culture that has been created by the organisation, which can result in positive or negative employee performance that can impact the organisations efficiency. For example, in an organisation where the culture is known as internal growth process for the employees that makes them stay committed. Therefore, employees align their goal and values with the organisation and feel responsibility for the well being of the organisation. In return they are appreciated for their effort and rewarded. In such culture’s employees do their best to achieve the goals. As a result, it has a positive effect and has a positive impact on the organisation efficiency. On the other hand, if the culture is fear, distrust and has no scope of growth within the organisation. For example, if a manager tells the employees what to do all the time and not let them do the job on their own and take responsibility. Then the employees will not understand the goals of the organisation to feel responsible and not stay committed to achieve them. Therefore, it will have a negative impact on organisation efficiency. (Karam 2017).  
[bookmark: _GoBack]A positive culture within and organisation shows respect to their employees while anticipating good quality work every day from the employees. For example, according to Frost (Frost 2019), a positive culture provides job satisfaction, builds trust, encourages to believe in the organisations vision, provides motivation therefore, employees are loyal and enjoy working there, positive culture helps to hire new employees who are interested in the job. Positive culture boosts the number of applicants who apply for that job. 
Culture is important factor in any business, and it controls the organisations success in a positive or negative way. IKEAs culture is implanted in the company goals, structure, clients, their local community also the way company approaches to their employees, which reflect on the behaviour of the company. IKEAs culture is fun loving and family community based according to Loeb (2012)
IKEA believes values comes from one place, which is the heart, Smaland in South Sweden, where the founder was born and raised. IKEAs values reflects in the lifestyle, attitude and the customs of the place where it all began. Their values are – togetherness, cost-conscious, respect and simplicity. These values form the basics of IKEA culture and influences the attitude of the employees towards the working environment in a positive way according to Inside.6Q (2019).
The positive culture that impact the organisational efficiency.
Communication is an important factor in IKEA and has a positive impact on the organisational efficacy because communication helps IKEA to operate smoothly and help to be organised. In IKEA the communication is not just between the business and customers but also with the suppliers, all the stakeholders involved and between the employees. For example, in the store if an employee wants to contact his or her colleague urgently to handle a difficult situation, then they use a device like a pager, which is very effective in communication because it helps reduce the waiting time, customers are dealt with well informed employee. Therefore, customers are happy, and a reputation is formed, as a result this has positive impact on the organisations efficiency (Mazzei 2014).
IKEA has 50/50 gender equality, for example Ikea is actively committed to balance employees between women and men. Therefore, it has created an open-minded culture, safe environment and trust in all level of management, (Grebener 2018).
IKEA works with other companies to be more sustainable, for example Ikea owns a company called Ikea Green Tech which advances in start-ups and is involved in technologies that can increase sustainable business by working with non-profit charities in farming to make sure the suppliers of animal products are using kind practices (IKEA 2019). 
IKEA has an ethical conduct which creates better everyday life for many people, and this is done by the implementation of the core values, mission statement and through supplier’s code of conduct. For example, IKEA ensures the resources for its products are not from protected forests, which aligns with IKEA value of accepting responsibility. Moreover, IKEA has a sustainability strategy that covers people and planet, where the goals are to enhance IKEAs impact on the environment and communities. For example, by providing renewable energy and by adopting to strong code of ethics called the IKEA Way or IWAY, which outlines the company’s beliefs of suppliers. If these beliefs are not followed, then the supplier will be dropped, according to IKEA (2019). The implementation of these culture has been positive on the organisational efficiency. 
IKEAs culture has positive impact on the organisational efficiency because IKEA chooses the right people for the right job, by hiring the right people who share the same values as IKEA, therefore, they have a right fit with IKEAs organisational culture. This is done by having a clear recruitment procedure without being bias. After that IKEA has a training and development process, where employees can grow within the company. This method provides the employees with better understanding of the company and as a result, employees can provide better customer service more effectively. IKEA also has an ownership and management process, where they focus on flexible work-life balance with a safe work place. This process reflects the well-being of the employees and provides acknowledgement of achievements. For example, this is done through paying above average pay, by having a bonus system that rewards employees, promotions and other IKEA benefits. IKEA has an effective performance management system where they focus on appraisal, employee engagement and a 360-degree feedback. These includes feedback from customer, co-employee’s, top management level, assistants and self evaluation. This helps employees and managers to get a broader prospective of each other and find solutions to any current problem. These processes help the employees who’s focus is on the overall success of the organisation and to provide a positive impact on the organisational efficiency, according to Kats (2014).
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H the right people for the right job, (Kat 2014).

IKEA has 50/50 gender equality (Grebener 2018).

IKEA works with other companies to be more sustainable (IKEA 2019)

IKEA's ethical conduct creates better life for many people (IKEA 2019)

IKEA's culture has a positive impact on the organisational efficiency because IKEA chooses

IKEA has 50/50 gender equality, for example Ikea is actively committed to balance employees between women and men. Therefore, it has created an
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IKEA works with other companies to be more sustainable, for example Ikea owns a company called Ikea Green Tech which advances in start-ups and is
involved in technologies that can increase sustainable business by working with non-profit charities in farming to make sure the suppliers of animal products
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