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This assignment will reflectively look back on my own personal skills set, looking at the knowledge and general employability skills I have gained and developed throughout the project. I will reflect on my business and entrepreneurial skills whilst the business plan was being created.

[bookmark: _Toc456977340]Section 1

At the beginning of August, we had a residential; before the weekend away during class, we were put into groups. My group consisted of three members, unfortunately one member could not make the residential due to holidays. We had discussed at length about what business idea we would work on, we decided we would open a childminder business, however, after a short time on the residential, myself and the other group member decided this didn’t seem to sit well, and so we had to make the decision to think up a new venture. Our idea to open an indoor fairground was born! We made the decision that my colleague would be the team leader, it didn’t take long before ideas were being passed around, our company name was quickly realised, and the vintage theme seemed to work well. We had some good ideas but unfortunately, I did feel that due to a heavy previous night my colleague wasn’t exactly focused and after an hour had to leave. Left alone, I was able to research some of the fairground rides, and a little history on them. Although doing what I could, I did find it hard to sit alone whilst everyone else were huddled in their groups and working through their plans efficiently However, after an hour or so my partner did return, and we managed to work at a steady pace, concentrating on individual tasks. Although we had decided who was team leader, I quickly realised that I was playing this role a lot of the time; and it was I who was suggesting which role members of our group would concentrate on… 

Gibbs
Description
I am reflecting on my own personal skills, that I have gained throughout this project, communications skills, social skills, Networking. What have I learnt? What have I developed? What have I learnt about writing and preparing a business plan? Has my ability to communicate with my team improved? Am I confident to speak up and be heard? 

Feelings
I had little confidence at taking on the role, of team leader, so declined and pushed the responsibility to someone else. I felt confident that the other person would do a better job than myself. I lacked confidence! During the residential, there was a lot of information to take in, but I felt inspired and interested in what was being taught. After the first day my feelings about the other person being right as team leader were changed, my feelings now were that I was doing and suggesting the ideas and was taking on the role of team leader, I believe now that I was the better choice and I did have the confidence to discuss and bring up ideas. 

Evaluation
Throughout the weekend, there were many good things that came out of the residential, my belief in myself was improved, my knowledge on business plans was improved, I learnt about delegation, about 4 P’s, 7 P’s and 4 C’s. I now know that, should I go for a business plan at the bank, that the first 60 seconds is crucial to grab the managers attention. I feel confident that I could write and produce a business plan, present it and I have the tools to help. 
Negatively, there were things during the weekend that weren’t great, as a parent It’s difficult to find time to take a weekend away, but I felt that it was necessary for me to attend the whole weekend, however, I feel that other than checking in and meeting up with everyone, there was no real need for me to be there on the Friday night. Saturday morning, we ate breakfast, and realistically I could have arrived for first lecture after breakfast. I feel the whole weekend could have been condensed into an overnight residential instead of the whole weekend. 
The team that I was placed in was quite small with just 3 members, unfortunately one member couldn’t make the weekend, and so there were only two of us there. The other person was our team leader, and after a heavy first night (Friday night) they were unable to successfully take part in the morning/early afternoon sessions, this was not only frustrating, but it also had a massive impact on the work we could of covered whilst there.

Analysis
The length of the residential: could have been condensed, this led to hangovers and little work being achieved.

Conclusion
[bookmark: _Toc456901517]I could have taken the roll of team leader, as I was making decisions for our team whilst the actual team leader recovered in the room. I could have believed in myself more and trusted that I would do a good job, lack of confidence was the reason I didn’t act differently. I’ve learnt that I’m more assertive than I thought I was, I have gained confidence and belief in myself. After the weekend, my knowledge of business plans has improved. The weekend has overall had a positive impact on my knowledge and competence, I feel my communication skills have improved.
Looking at my own personal skills throughout this project, I have realised I have more to offer than I thought I did, I have taken on board what the lecturers said and believe that I now have the tools and the confidence to make my business successful.  

[bookmark: _GoBack]Looking at the business, it was a wonderful idea: I really enjoyed researching the fairground rides, I felt we had a realistic business idea, and I could visualise an actual indoor fairground in Swansea. My role was Sales and Marketing manager; looking at advertising, using social networking to ensure the potential customers were well informed. I also created the logo, and came up with the business name, I enjoyed creating the logo, and felt that the logo should be fairly simple but give an insight into what our business was about. I think our name tells the public what we are about, and that it suggests a vintage feel.
Throughout the project, I have learnt a lot and have been busy putting this knowledge into real use at home, I run a small campsite (1 acre/5 van site) which has been open for the last 3 years, it was initially opened as a hobby, but a business none the less. After doing this course, I have realised, we have been really missing out! A few weeks ago I set to work on advertising, I looked at the Facebook page that I had created 3 years previously and realised that I hadn’t promoted it or updated any pictures and therefore no one was really aware that it existed-so I updated this and then posted a picture and a fresh paragraph into Marketplace. What happened then amazed me, within the first half an hour of the picture being uploaded, I received 12 enquiries, as the post spread outwards across the country, I received enquires from people as far as Aberdeen! Over the next day or two, I received a further 36 enquiries, although not all bookings, it was a step in the right direction. I then looked at Instagram, and created a page on this platform, I am still working on this, trying to post regularly. During the last month/6 weeks we have had 3 weekends, where we have been fully booked. Various caravans, tents and motorhomes staying with us. In this time, we have taken more money than in any other session. It feels great that my efforts are being recognised and it has inspired me to continue, I’m hoping to create a website in the near future as we are looking at alternative accommodation for people to stay in, helping to grow our business.
Overall the experience has taught me that with effort and determination, I can be successful and my dreams of working for myself can really happen! 
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