
Entrepreneurship 
Part A

STUDENT NAME  - RAMANDEEP KOUR	STUDENT NUMBER – 1604981	ASSIGNMENT LEADER – RICHARD SMALL









Table of Contents
Assignment 1: Entrepreneurship	2
Introduction	2
Review of literature	2
Entrepreneurial motivation and factors influencing it	2
Conceptual framework	4
Entrepreneurial motivational concepts	4
Entrepreneurial motivation and need for achievement	4
Entrepreneurial motivation and desire for independence	5
Entrepreneurial motivation and Drive	5
Entrepreneurial motivation and Risk propensity	6
Entrepreneurial motivation and Self efficacy	6
Entrepreneurial motivation and Environmental factors	7
Influence of motivation on entrepreneurship	8
Conclusion	9
References	10




[bookmark: _Toc502700267]Assignment 1: Entrepreneurship
[bookmark: _Toc502079658][bookmark: _Toc502700268]Introduction
Entrepreneurial motivation is referred to as the drive or forces in an entrepreneur that significantly affects the persistence, intensity and direction of his or her voluntary behaviour or attitude as an entrepreneur. Entrepreneurial motivation concept plays a significant role throughout the process of entrepreneurship. The entrepreneurs are able to overcome all the pressures and difficulties as well as continue bearing uncertainty from the perspective of entrepreneurial motivation. This coursework critically evaluates the current perspective of entrepreneurial motivation and examines the ways in which it can be influenced or not influences by the cultural and economic environment. This also depicts the relationship between entrepreneurial motivation to the cultural and economic environment in which the entrepreneur lives as well as the individual factors such as risk propensity, self-efficacy, need for achievement, drive and desire for independence. Entrepreneurial motivation is a stepwise process and motivation is required at every step of entrepreneurship. 
[bookmark: _Toc502079659][bookmark: _Toc501637903][bookmark: _Toc502700269]Review of literature
With the rise of globalization the competition within the business environment is increasing day by day. The people are focusing on development of starting up new businesses which is different and unique from others. The entrepreneurs look for creating something which would be unique and distinct from that of the existing competitors within the market. The entrepreneurs require continuous motivation so that they are able to achieve success even after facing a lot of hardships and difficulties. The past researches and studies depict that there are a number of factors which influences the level of motivation within the entrepreneurs.
[bookmark: _Toc502079660][bookmark: _Toc501637904][bookmark: _Toc502700270]Entrepreneurial motivation and factors influencing it
Entrepreneurship deals with various aspects like search for opportunities, intentions of entrepreneurs, development of business idea and evaluation of the prospects. Shook et al. (2003) had developed an entrepreneurial model which revealed that the personal characteristics of the entrepreneurial individuals influenced the factors which are associated with entrepreneurship like intentions of entrepreneurs, development of business idea and evaluation of the prospects. The social characteristics, psychological characteristics as well as the cognitive characteristics influence the different aspects of the thought processes of an entrepreneur. According to this study both entrepreneurial intentions and entrepreneurial motivation lead to entrepreneurial aspiration. However, the model developed by Shook et al. (2003) revealed that the external factors of the environment had no influence on the entrepreneurial motivation. 
Suzuki et. al (2002) had also developed a model owing to entrepreneurial motivation which depicted that the entrepreneurial motivation is the outcome of both the individual factors as well as the environmental factors. The individual factors recognized which led to motivation of the entrepreneurs were the lifestyle, attitude, culture, knowledge, leadership qualities, personality traits, etc. The model depicted that the entrepreneurs are born entrepreneurs by birth. They have the required skills, values, background, knowledge and capabilities to become a successful entrepreneur in the future. The theory proclaimed that the individual having the entrepreneurial skills were likely to be successful entrepreneurs or the individuals belonging to a family of entrepreneurs are likely to become successful as an entrepreneur in life. It also suggested that although there are many entrepreneurs they fail to be successful as they lacked the personality or family traits of being an entrepreneur. The model or the theory of entrepreneurship also revealed that the entrepreneur motivation is also influenced by external factors like political, social, cultural, economic, etc.
The research study conducted by the scholars and researchers depicted that entrepreneurial motivation is influenced by individual personal characteristics like personality, cognitive and social characteristics and the environmental factors include the conditions of cultural, economic and political. 
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The figure depicts the conceptual framework for entrepreneurial motivation and the factors which influences motivation of the entrepreneurs. It has been established on the idea of the relationship between motivation and the individual factors like self-efficacy, drive, need for achievement, etc. and the environmental factors like economic and cultural factors. 
[bookmark: _Toc502079662][bookmark: _Toc501637906][bookmark: _Toc502700272]Entrepreneurial motivational concepts
[bookmark: _Toc502079663][bookmark: _Toc501637907][bookmark: _Toc502700273]Entrepreneurial motivation and need for achievement
The motivational theory proposed by McClelland in the year 1961 depicts that individuals are motivated to work with more efforts and achieve the goals and objectives once they focus on the need for achievement, affiliation and power. According to this theory the need for achievement influences the level of motivation for the entrepreneurs. It has been revealed that the people having a high need for achievement are likely to become more successful entrepreneurs than those having low need for achievement. The entrepreneurs are said to have high need for achievement and they utilize their skills, expertise, knowledge and other characteristics in order to accomplish the tasks given to them. Achieving the goals or targets is the main objective of the entrepreneurs and they become obsessed with ensuring that they are able to achieve the toughest challenges as well. From the perspective of an entrepreneur, it has been sought that the need for achievement keeps the entrepreneur going and they develop the potential to overcome all the challenges coming in the path of achieving the goals or objectives. From the perspective of an enterprise the management of the company focuses on hiring ‘intrapreneurs’ who have high need for achievement. The management is sure that those who have the tendency to achieve even the hardest of tasks would help in enhancing the performance of a business. The research studies and journals depict that the enterprises which focus on hiring the people who have a high need for achievement (nAch) are likely to outperform the competitors and sustain the highly competitive market. Hoever it has been also revealed that the people having a high need for achievement do not wish to work in a firm but instead develop an enterprise on their own. Hence, the need for achievement is one of the most motivational factors for the entrepreneurs (McClelland, 2015). 
[bookmark: _Toc502079664][bookmark: _Toc501637908][bookmark: _Toc502700274]Entrepreneurial motivation and desire for independence
Majority of the people do not wish to work under somebody and have a high desire for independence. The entrepreneurs have a high tendency to be independent and also desire make people work under them. This need of an independent work life leads to the rise of entrepreneurs. They have the tendency to make their own judgements as well as restrict the claims of other individuals on them. During the entrepreneurial process the first step involves making the right decision to grab the opportunity which has been independently identified by the entrepreneurs. Furthermore, the entrepreneurs take independent responsibility for the achievements as well as the failures in the entire process. The research studies and journals depict that the individuals having a high desire to be independent are likely to become entrepreneurs in the long run (Al-Harrasi et. al, 2014). 
[bookmark: _Toc502079665][bookmark: _Toc501637909][bookmark: _Toc502700275]Entrepreneurial motivation and Drive
Need for achievement is one of the most significant drive which drives the individuals to be entrepreneurs. However, the research studies on entrepreneurial motivation suggest that drive can be categorized into four different aspects and they are goals, ambition, stamina and persistence. The entrepreneurs seek to create something unique and great and pursue the opportunities that they are able to see. The ambitious nature of the entrepreneurs keeps them going and they look forwards towards achieving the aims. From the perspective of an entrepreneur, the entrepreneurs have ambitions in life which direct and guide them to follow a specific path and accomplish their ambition. They ambition drives them to achieve what they have though for and develops various strategies and actions to ensure that they achieve the same (Drucker, 2014). The entrepreneur keeps focusing on improving the quality of their performance and ensures that the goals in their life are achieved efficiently. The constant fight against obstacles, searching for new opportunities and learning new things makes the individuals physically as well as mentally tired and hence in order to become an entrepreneur they require adequate amount of stamina and energy to ensure that they are able to ensure what comes in their way of achieving the goals. The entrepreneurs are also persistent and constantly fight to achieve the desired outcomes. The persistence desire to develop something new or something unique motivates the individuals to great extent and they become a successful entrepreneur in their life. The drive helps the entrepreneurs to achieve the goals and objectives that they wish to in an efficient manner (Al-Harrasi et. al, 2014).   
[bookmark: _Toc502079666][bookmark: _Toc501637910][bookmark: _Toc502700276]Entrepreneurial motivation and Risk propensity
Establishing a firm in the highly competitive environment is a huge risk itself. The entrepreneurs are required to take risks in establishing an entire firm which would provide products and services to the customers of the company. The risk propensity is also related to the McClelland’s motivational theory and the need for achievement factors. The theory of motivation and entrepreneurship has revealed that the people who are likely to have a high need for achievement are also likely to have the potential to take risks in life. Entrepreneurship is basically based on the concept of uncertainty which entails taking risks (Kirzner, 2015). The entrepreneurs or the people having a high need for achievement are likely to go for intermediate or high risks. Though they might face a lot of challenges to attain the goals but they find it interesting to achieve the attainable challenging goals rather than opting for the goals and objectives which can be easily achieved. The theory revealed that as the entrepreneurs are likely to focus on achieving moderate to highly complex goals there is a high probability that they would face a lot of challenges and risks and hence they are mostly risk takers. According to the perspective of an entrepreneur, risk taking is the first step to be a successful entrepreneur in future. They find taking risks to be challenging and at the same time interesting. The work and efforts put by the individuals towards overcoming the risk acts as a motivation for the entrepreneurs to great extent (Al-Harrasi et. al, 2014).  
[bookmark: _Toc502079667][bookmark: _Toc501637911][bookmark: _Toc502700277]Entrepreneurial motivation and Self efficacy
Self-efficacy is referred to as the personal judgement of the degree of ‘how well one can execute courses of action which are required to deal with the prospective situations’ Baum et. al (2014). The self-efficacy expectation determines if any individual would be able to cope up or overcome the obstacles by putting effective efforts in the long run. Self-confidence, judgement and faith in oneself provide a clear picture if the individual would be able to achieve the goals or objectives set by them. The entrepreneurs are likely to have positive self-efficacy which depicts that they have high level of confidence and a good judgement power to overcome all the obstacles I critical situations and achieve the desired goals or objectives efficiently.  Self-efficacy is referred to as the cognitive characteristics of an individual. The entrepreneurship models which has been developed by various scholars and  researchers depicts that until and unless an individual has positive self-efficacy like high self-confidence, right judgement power and adequate amount of faith in oneself they would not be able to become a successful entrepreneur in the future. The idea of self-efficacy proved that the people who are more confident and have the potential to take right judgements are able to process various information related to development of business in a more effective and efficient manner.  Hence, self-efficacy acts as a motivation for the entrepreneurs. 
[bookmark: _Toc502079668][bookmark: _Toc501637912][bookmark: _Toc502700278]Entrepreneurial motivation and Environmental factors
According to Cai et. al (2007) the conditions of entrepreneurship environment is also a significant determinant of entrepreneurial motivation. The entrepreneurship environment comprises of various factors like politics, culture and economy. All the external causes of the environment influence the motivational level of the entrepreneurs. 
Entrepreneurial motivation and culture environment
The culture in which an individual is born significantly affects the motivational level of them to become an entrepreneur. The culture plays a significant role in encouraging and motivating the individuals to align them towards becoming an entrepreneur in the future. On the other hand it has been evident from the researches and studies that the culture in which there is no encouragement for entrepreneurship a number of people lacks the motivation to become an entrepreneur. The entrepreneur atmosphere includes family, friends, relatives as well as the neighbours who play a significant role in the motivating the individual to become entrepreneurs. If the family members or the relatives of an individual are positive towards taking risks and are oriented towards achieving goals they are likely to encourage their children, neighbours, etc. to pursue entrepreneurship. The culture in which the individuals are born moulds their characteristics and personality. The attitudes and behaviour of the individuals develop by observing the behaviour and attitudes of the family members, friends and relatives. In addition to this the individuals develop the required skills and traits while they are guided and directed by the family members. Some cultures motivate or encourage the individuals while other cultures do not encourage people to become entrepreneurs. Some families ensure that they adequately encourage the individuals to take up a job in future rather than opting for becoming an entrepreneur as it involves a lot of risks. The family members provide full support to the individuals so that they are able to direct the individuals in their family to become future entrepreneurs.
Entrepreneurial motivation and economic environment
The economic environment entails the economic conditions of the country in which an individual is born or the economic background of the individual. The research studies have depicted that the people who belong to higher social status or the economic condition of the family. The people belonging to higher social status are motivated to pursue entrepreneurship and become a successful entrepreneur in life by taking risk as well as making appropriate investments. The economic conditions of a country influence the level of motivation of the individuals towards entrepreneurship. A country having stable economic conditions is likely to have more entrepreneurs than those countries who economic condition is unstable or weak. The stable and growing economic conditions of a country ensures that the entrepreneurs would receive adequate returns on the investments that they have made. The entrepreneurs would focus on taking risks and ensuring that their business plan succeeds within the country. An economic stable country also ensures that the government would provide adequate support to the individuals who are likely to become entrepreneurs within the country. The immense support from the government helps to encourage the entrepreneurs to take risks as well as make adequate investment to establish an enterprise which would offer adequate returns on investments. 
[bookmark: _Toc502079669][bookmark: _Toc501637913][bookmark: _Toc502700279]Influence of motivation on entrepreneurship
The journals and research studies depict that there is a direct link between motivation and entrepreneurship. The studies reveal that human motivations influence the human behaviour. Entrepreneurial motivation is dependent on risk taking factor, need for achievement and self-efficacy. The entrepreneurs take up the path which is not vary smooth and involves a lot of obstacles and challenges while they look forward towards achieving their goals and objectives. The constant obstacles might lead the entrepreneurs to quit taking up entrepreneurship. The process of entrepreneurship begins with the search of good opportunities which would result in appropriate return on the investments made by the entrepreneurs. Then the entrepreneurs are required to develop the idea which would help making best out of the opportunity which has been detected. Then the entrepreneurs are required to evaluate the feasibility of implementation of the idea and finally develop the products and services for the customers by making appropriate financial and human resource arrangements as well as organizational design.  Hence the entrepreneurial process is a stepwise process. The entrepreneurs requires adequate amount of motivation to move from one step to another. The need for achievement acts as an efficient motivation factor for each step of the entrepreneurial process. The individual motivational factors help the entrepreneurs to achieve the aims and objectives in the long run. The need for achievement helps the entrepreneurs to achieve the desired outcomes after each step. While moving from one step of the entrepreneurial process to another the entrepreneurs face a lot of challenges, obstacles and difficulties which demoralizes the individuals from moving to the next step. Lack of motivation makes some of the entrepreneurs to quit the process and leave entrepreneurship. While other have high levels of motivation from the cultural and economic motivation helps in pursuing their objective of being a successful entrepreneur in the future. It has been evident from the research studies and journals on entrepreneurial motivation that if motivation affects in one step of the process and affects the moral of the individuals while they move to other steps (Storey, 2016). 
However motivation is not the only factor which leads to successful entrepreneurship. In addition to this, the cognitive factors like abilities, capabilities, skills and knowledge of the entrepreneurs also affect the entrepreneurial process effectively. The entrepreneurs who have adequate motivation but lack the required skills and knowledge to execute all the activities of their entrepreneurial ventures are likely to remain unsuccessful in their entrepreneurial journey. This depicts that without the presence of required amount of skills and knowledge cannot make an individual to be a successful entrepreneur.  
[bookmark: _Toc502079670][bookmark: _Toc501637914][bookmark: _Toc502700280]Conclusion
A lot of information sources have been reviewed to understand the concept of entrepreneurial motivation from different perspective. It is quite evident that the entrepreneurs require motivation in order to achieve the goals and objectives that they desire for. Motivation is necessary at each step of the entrepreneurial process to drive the individuals to become successful entrepreneurs. In addition it is also evident that the level of motivation for the individuals also revolves around the cultural and economic environment in which the individuals belong to. Moreover, the cultural factors like the family background, social status; attitude of family members, relatives and friends influences the motivational level of the individuals. Similarly the economic condition of the country in which the individual is born as well as the economic condition of the family also acts as motivation for the individuals to become successful entrepreneurs. 
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