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Introduction
Housekeeping is a fundamental function in any organization, especially in the hospitality industry, where cleanliness and guest satisfaction are paramount. According to Batra (2022), housekeeping management is essential in maintaining high standards of cleanliness, order, and guest comfort. One approach to managing this department is outsourcing. Outsourcing hires a professional service provider to handle housekeeping tasks. In recent years, the technique of managing housekeeping tasks has changed significantly. Businesses can keep housekeeping in-house or outsource it to a professional service provider. According to research by Gore et al. (2021), there has been a 10% increase in hotel companies outsourcing housekeeping functions over the past five years. However, some companies still manage their household departments in-house and rely on in-house teams of employees.  While those companies outsourcing their housekeeping activities have witnessed tremendous benefits, they also face many challenges. In this context, this paper aims to argue against outsourcing housekeeping functions, focusing mainly on Marriott International, by examining factors such as expertise, cost implications, results, sustainability, consistency, and guest experience. The essay aims to demonstrate that outsourcing is not a viable and beneficial strategy for Marriott International.
Comparison of insourced Housekeeping team Vs. Outsourcing Housekeeping
Internal housekeeping is an arrangement in which the housekeeping department and its staff are essential to the hotel staff. According to Arrieta (2022), this approach includes the cleaning and maintenance of guest rooms and all public and backstage areas of the hotel. On the other hand, outsourcing involves employing outside contractors or service providers to perform the cleaning work. When examining the two approaches, it becomes clear that insourcing offers several advantages over outsourcing.
 According to a study by Aberdeen and Sandanayake (2022), implementing an insourcing housekeeping team gives organizations like Marriott greater control and accountability over the quality of service provided. With an in-house team, Marriott Hotel can set and implement specific standards, protocols, and training programs tailored to their needs (Caldarulo and Welch (2023). This will allow Marriott to ensure its housekeeping staff is well-equipped to provide the required cleanliness and guest satisfaction standards. In contrast, outsourcing housekeeping services can result in losing control over the quality and consistency of the cleaning process. Heery (2021) states that outsourced contractors may have methodologies, standards, and training programs that must align with Marriott's expectations or brand image. This lack of coordination can lead to a mismatch between the outsourced team and the hotel's goals, resulting in a below-average guest experience.  
Additionally, outsourced teams often exhibit higher levels of motivation and loyalty. According to research by Wood (2020), employees directly employed by a company tend to have a stronger sense of belonging and engagement. This results in better performance, more attention to detail, and better quality of work. In contrast, outsourced contractors may be less loyal and committed to the organization, which can lead to poor service quality.
Another aspect to consider is the flexibility and responsiveness of an in-house team. Insourced employees can be easily trained, cross-trained, and placed in different organizational areas. As stated by Jones and Comfort (2021), this adaptability enables a more efficient allocation of resources and ensures that housekeeping departments can respond to sudden workload fluctuations. On the other hand, outsourcing can present challenges in coordinating schedules and adapting to changing needs. 
In conclusion, when comparing insourcing and outsourcing housekeeping services, elements including an awareness of the organization's goals, employee motivation, loyalty, and flexibility play significant roles. Insourcing fosters staff dedication allows for individualized service, deepens knowledge of the property, and increases responsiveness to shifting needs. These benefits suggest that insourcing housekeeping services may be more advantageous for Marriott International in terms of guest pleasure and operational effectiveness compared to outsourcing.
Abilities of Those Employed
According to Hay (2020), outsourcing the housekeeping team could lead to a potential reduction in the capabilities of the employed workers. Similarly, Kim (2020)  states that when a company like Marriott contracts out its housekeeping services, it will frequently rely on outside contractors who might have little training or experience with the particular norms and regulations of the hotel business. This may result in a lack of expertise and a diminished capacity to deal with potential cleaning issues and responsibilities. Moreover, outsourcing employees can lead to a higher turnover rate among employed staff. According to Sann and Lai (2020), outsourced employees typically experience lower job satisfaction and engagement levels than their internal counterparts. As a result, the quality and consistency of the services offered may need to be improved. A less engaged and motivated crew may also be less dedicated to upholding the hotel's standards for cleanliness and providing an exceptional guest experience.
Additionally, a Temelkov (2019) study found that outsourced housekeeping staff are often underpaid and have limited career advancement options. These elements may lead to a less skilled and motivated workforce, which could affect the standard of cleaning services and the general satisfaction of guests. Similarly, research by Campos et al. (2022) indicated that 61% of businesses found it challenging to maintain service quality when hiring housekeepers on a contract basis. Additionally, research by Khan et al. (2021) showed that 42% of participants cited that lack of skilled labour is a primary challenge when outsourcing housekeeping services. Therefore, based on the research and statistics presented will result in significant challenges for Marriott International.
Cost Implications
Outsourcing the housekeeping team by Marriott International can have significant cost implications that may be unfavourable to the company. For instance, Bagheri et al. (2020) showed that outsourcing housekeeping services can increase hotel costs as outsourced contractors often charge hourly or fixed expenses that may not match the hotel industry's fluctuating demand patterns. This aspect can lead to higher overall costs, especially during peak periods when additional cleaning staff may be required. Similarly, a study by Lin et al. (2020) showed that outsourcing housekeeping can lead to hidden costs related to problems with service quality and the demand for more monitoring and coordinating efforts. These extra expenses result from addressing potential deficiencies in the contracted services, providing additional training and supervision, and handling potential conflicts or customer complaints. Statistics further support these arguments against outsourcing. A study by Twumasi (2019) found that 50% of businesses face cost issues when outsourcing housekeeping, with unexpected expenses being a significant concern. The same survey found that 36% of respondents faced cost control challenges related to outsourced domestic services. Based on the research and statistics presented, outsourcing the housekeeping team will have significant cost implications for Marriott International.
Results
Outsourcing the housekeeping team by Marriot will also result in poor quality results. According to Khan et al. (2021) research, outsourcing housekeeping services could decrease service quality and guest satisfaction. External cleaning companies frequently prioritize putting fast and efficiency above attention to detail and thoroughness, which can be detrimental to the company (Piso, 2022). Statistics support these arguments against outsourcing. For instance, Yeon et al. (2021) study found that hotels that outsource their cleaning services have lower guest satisfaction scores than those with in-house housekeeping teams. Additionally, Sorin and Sivaraja (2021) research found that guests were more likely to experience cleanliness issues when housekeeping was outsourced. Outsourcing the housekeeping team by Marriot will also result in poor quality results. According to Sann et al. (2021) research, outsourcing housekeeping services could decrease service quality and guest satisfaction. External cleaning companies frequently prioritize putting fast and efficiency above attention to detail and thoroughness, which can be detrimental to the company (Piso, 2022). In summary, outsourcing the housekeeping team will result in lower quality of service, lower guest satisfaction, and more chances of cleanliness issues. Therefore, Marriott International should consider these factors when evaluating the potential impact on its operating results before outsourcing its housekeeping team. 
Sustainability
Marriott International's outsourcing of its housekeeping team can also have a negative impact on sustainability. According to a study by Elbanna et al. (2022), outsourcing often leads to a need for more transparency and control over sustainable practices. Porcu et al. (2019) also state that external contractors may prioritize their sustainability efforts less than internal teams directly responsible for the organization's sustainability goals. Similarly, a study by Boella (2019) found that outsourcing housekeeping teams can lead to less sustainable practices and less environmental responsibility. The research highlighted that external groups tend to be less enthusiastic about implementing green initiatives such as conserving energy and water, reducing waste, and using environmentally friendly cleaning products than insourced housekeeping teams.  Furthermore, Innerhofer et al. (2022) research indicated that outsourcing housekeeping makes it more difficult to implement sustainable employee education and awareness practices. The researchers argued that outsourced arrangements might provide different opportunities for in-house teams to teach and educate staff members about sustainable practices.
Consistency
Daghfous and Belkhodja (2019) say outsourcing housekeeping staff can negatively affect Marriott International's consistency. A study by Iannuzzi and Sachetto (2022) found that outsourcing can lead to inconsistencies in service delivery. The researchers argued that outsourced contractors might have different standards, training practices, and employee turnover, leading to inconsistent cleanliness and maintenance of hotel rooms and common areas. Similarly, Hossain et al. (2020) research found that outsourcing housekeeping services can lead to poor quality and inconsistency of service. The study showed that in-house team’s better-understood hotel branding standards, guest preferences, and specific requirements, enabling a more consistent and personalized guest experience compared to outsourced housekeeping teams. Coyle and Li (2021) also found that 78% of hoteliers believe outsourcing will negatively impact service consistency. This research highlights the importance of in-house teams in maintaining consistent service quality and guest satisfaction. Furthermore, Brannon and Burbach (2021) noted that outsourcing housekeeping can create challenges in maintaining constant communication and coordination between hotel management and external contractors. This aspect can also cause inconsistencies in service delivery and guest satisfaction.  Therefore, outsourcing the housekeeping team can result in consistency in service delivery, leading to a decline in service quality and guest satisfaction.
Guest Experience
Marriott International's outsourcing of its housekeeping team may also adversely impact the company's guest experience. A Bakker (2020) study showed that outsourcing housekeeping services can lower guest satisfaction. Similarly, Reguera and Garcia-Izquierdo (2021) add that outsourced housekeeping teams provide less personalized service, increasing guest satisfaction and loyalty. Elhoushy et al. (2020) also emphasize that outsourcing can negatively impact guests' perceptions of cleanliness, as guests staying at branded hotels have higher expectations of cleanliness.  Outsourcing a housekeeping team can impact Marriott International's personalized service, cleanliness standards, and overall guest satisfaction. Marriott International must prioritize maintaining a dedicated in-house team to ensure the best guest experience. 
Communication
Effective communication is a critical component of guest satisfaction in the hospitality industry. A study by Boella and Goss-Turner (2019) highlighted the importance of an in-house housekeeping team in facilitating efficient communication between hotel departments. Outsourcing housekeeping, on the other hand, has been flagged due to the increases in the likelihood of communication gaps and delays, which can negatively impact the guest experience. Moreover, outsourced housekeeping teams often comprise people with different language skills and cultural backgrounds. This can make communicating effectively with guests and other hotel staff difficult. According to Daghfous and Belkhodja (2019), this aspect leads to language barriers resulting in misunderstandings, slow responsiveness to guest needs, and poor guest experience. In addition, cultural differences can affect the interpretation of guest requests and the ability to provide personalized service, a cornerstone of Marriott's hospitality philosophy (Iannuzzi and Sacchetto, 2022). Furthermore, Marriott International takes pride in its high customer service and dependable brand experience. The internal housekeeping staff often receive training in Marriott's brand guidelines and communication procedures. Outsourced teams might need to be more familiar with the organization's needs. This aspect may influence their capacity to persuade customers of Marriott's distinctive service offerings and uphold consistent brand messaging. This situation can result in lowered levels of customer satisfaction due to a disconnected guest experience.
Conclusion
In conclusion, outsourcing Marriott International's housekeeping team presents several difficulties, notably in communication. The available studies underline the detrimental effects of outsourcing on internal and external communications in an organization. Customer satisfaction and overall service quality may need to improve due to communication gaps, language and cultural barriers, and a potential lack of familiarity with Marriott's standards. Moreover, outsourcing the housekeeping staff can also impact costs, the quality of the outcomes, sustainability issues, inconsistent service delivery, and the guest experience. These elements show that it is more advantageous and practical for Marriott International to retain housekeeping operations in-house. This aspect will enable improved oversight and responsibility while guaranteeing that the team complies with Marriott's unique criteria and brand standards. Additionally, internal teams have better enthusiasm, loyalty, and adaptability, which are essential for providing outstanding service and meeting changing customer demands. Therefore, by choosing in-housing instead of outsourcing, Marriott can uphold its commitment to providing exceptional hospitality, maintaining consistent brand messaging, and ensuring guest satisfaction.
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