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[bookmark: _Toc67014927]Introduction
In this report, the skills and competencies of the HR manager at Tesco Plc will be analysed. In the course of the analysis, a personal reflection on the role play conducted and the career development planning of the professional will be analysed. The readiness for employment of the self and the strengths and areas for further development will provide meaningful insights in the skills and areas which need improvement (Gould and Taylor, 2017). These aspects will showcase the readiness fort employment for the chosen profile.. At the culmination of the report, a career action plan will be developed on the basis of the findings and observations derived from the initial activities conducted for preparing the report.
[bookmark: _Toc67014928]A personal reflection on the role play and career development planning
The role play has been done on the basis of the chosen profession. The profession chosen for me was the HR manager at Tesco Plc. It has helped me understand the job description of the job position as well as the basic roles and responsibilities. The analysis of the roles and responsibilities of the HR manager at Tesco Plc has helped me understand how the professional plays the significant role of liaising between the management and the employees by managing employee relations and implementing policies and strategies which are devised by the top management (Colomer, et al., 2020). The duties of the HR manager at Tesco Plc are in line with the broader business and organisational strategy of the company and are meant to ensure operational effectiveness and business success. Therefore, the areas of recruitment and selection, training and development, staff planning and organising, employee motivation, reward and recognition, employee relations as well as employee relations and managing the exit process for leaving employees are all part and parcel of the varied roles and responsibilities contained in the job description of the HR manager at Tesco Plc.
However, what is most important is the person specification for the HR manager at Tesco Plc. The qualification and experience was expected as I was certain that the HR manager at Tesco Plc will demand for at least five years of relevant experience, but the personal skills and attributes part was very intriguing and interesting for me. I could identify the core skills and attributes expected from the HR manager at Tesco Plc and this will help me greatly in identifying my own skill levels and knowledge against the ones identified in the course of the role play (Colomer, et al., 2020).

Recruitment and selection:
One of the most important components of the role play was the interviewer and interview session. The framing of the questions meant for the interviewer to ask the interviewee has showcased my understanding of the job description as well as the person specific of the HR manager at Tesco Plc. The questions have been so framed so as to understand if the candidate possesses enough experience and exposure to the realities of the time and will be the right man for the right job at Tesco Plc (Jacobs, 2016). In this regard, it is important to refer to Kolb's reflective model. This model is also called the experiential learning model, and, as the name suggests, deals with the assessment and evaluation of the learning of an individual from own experience in different situations and circumstances. The experience of the individual is interpreted in the form of review, analysis and evaluation, using a three-step systematic process.
The four stages involved in this model are identified as having concrete experience, which is followed by the observation and reflection on the experience, which paves the way for the next stage, which is the formation of analytical or abstract concepts and finally, the drawing of conclusion or generalisations (Colomer, et al., 2020). It is based on this model of experiential learning that my experience of the role play has been reviewed, analysed and evaluated to reflect on the past experience as well as apply he learning from the experience to the case of a new experience.
Asking questions associated with the own experience helps express feeling and thoughts in a genuine and transparent manner and helps the interviewers perform an honest evaluation of the candidate. The responses derived from the questions asked during the interview have also been of great significance. However, when it was my turn to be the interviewee, it was all the more exciting. I was not aware of the question my friend has framed and responded to them spontaneously and honestly (Colomer, et al., 2020). Overall, it was a great learning experience for me and I am certain now, I will be able to plan and proceed in my career in a much more learned, informed and effective manner.
[bookmark: _Toc67014929]Readiness for employment
The readiness for employment is ascertained on the basis of the possession of the needed skills and knowledge as well as experience as well as the level at which I possess the essential skills and attributes. The skills and attributes which are necessary for the ideal candidate for the position of the HR manager at Tesco Plc have been identified. I will use the information derived from the role play and the ideas and observations from my partner’s as well as my own responses to the interview questions will help me understand to what extent I understand the job profile, the roles and responsibilities and the significance of the position in a given business organisation.
[image: What Are KOLB's Learning Styles And What Do They Mean? - Skillshub.com]
Source: (Colomer, et al., 2020).
The process involves developing awareness on the strengths and identifying the areas of growth and improvement. In simple words, employment readiness or job readiness refers to the possession of skills and capabilities which are sought by employers who are looking to fill up the position for an advertised job role. It is also important to note that job readiness also demands the possession of certain skills (Jacobs, 2016). I have understood that these skills are necessary for one to understand one’s strengths and areas of improvement and develop such skills which are needed for the envisaged job role. Such skills include foundational cognition related skills, applied mathematics, reading and interpretation skills, comprehension and retention skills, as well as problem solving skills, critical thinking and other soft skills. These are essential to be able to examine and evaluate personal characteristics or attributes and assess behavioural skills and attitudes of the self and those of the others.
[bookmark: _Toc67014930]An understanding of personal strengths and areas for further development
For the understanding of the personal strengths and the areas of my weakness, I have performed a personal SWOT analysis. It has helped me identify the areas of strengths as well as the weaknesses I suffer from. Further, this has also helped me understand the threats and opportunities that stand in my way (Wang, et al., 2018). I am certain that the SWOT analysis will provide me with meaningful and deep insights into the areas of growth and improvement so I could implement appropriate strategies to address the weaknesses and be better job ready for the envisaged job profile of the HR manager at Tesco Plc. The SWOT analysis findings have been provided below:
Strengths:
I possess effective communication and writing skills
I am good at communicating with others and possess impressive interpersonal skills
I am resourceful and knowledgeable and people depend on me when it comes to handling difficult situations and tasks
I am well-disciplined and always keen to learn new things
I believe my comprehension and retention skills are impressive and I am able to apply learning from past experience to new situations and circumstances.
Weaknesses:
Despite my strengths I believe I need to improve my time management and organisational skills to a great extent
I am not good at multi-tasking, and prefer doing one task at a time
I also believe that I need to improve my theoretical knowledge and practical exposure such as working in simulated conditions or with a team to learn practically relevant behaviour and attitudes
I also need to improve my critical thinking and interpretation skills when it comes to common daily situations and problems
Opportunities:
The opportunities for learning and addressing the areas of growth can be identified in the form of opportunities for undertaking certificate courses to improve certain skills. I also have the opportunity to seek feedback from my superiors and classmates and reflect on my own performance and experience. The provision of the 360 degree feedback will help me improve my performance to a great extent.
Threats:
The threats that are associated with the weaknesses identified above are related to the intense talent market competition and the preference given to the best-suited candidate. If I am not able to address my weaknesses effectively and adequately, it might harm my prospects of bagging the desired job and also cause me issues when I am working in a company.
Analysis:
The SWOT analysis shows that though I possess some of the important skills necessary for the envisaged position of the HR manager at Tesco Plc, there are many areas of improvement which I must work on. Making the most of opportunities available and being able to learn from reflection and observation are the key methods through which I can experience improvement.
[bookmark: _Toc67014931]Establishing employment goals and developing a personal action plan
The envisaged job profile is that of the HR manager at Tesco Plc. At the outset of the assignment, the various roles and responsibilities, person specification and job description for the chosen professional had been detailed out. The employment goals and the personal action plan to be developed in this regard are closely related to the position I want to apply for and the skills and attributes necessary for the same. The employment goals can be identified as below:
The employment goals for the chosen profession are talent acquisition, talent retention, revamping the employee experience, and strengthening the feedback structure, boosting company culture and ethics, and harnessing the advantages emanating from a team based harmonious work environment (Colomer, et al., 2020).
These are the broad categories which showcase the employment goals of the HR manager at Tesco Plc. To achieve these employment goals, the HR manager needs to be equipped with the necessary experience, knowledge, skills, and desirable attributes (Gould and Taylor, 2017). These can be developed and sharpened through the use of targetted activities and strategies against definite timelines. To make such a plan which showcases varied activities, the expected outcomes and timelines fro each, a personal action or personal development plan is essential to be developed. The personal action plan for me as per the envisaged HR manager at Tesco Plc job profile can be found below:
	Targetted skills and competencies
	Activities and interventions
	Timelines

	Interpretation and critical thinking skills
	Take part in seminars, group discussions and meetings so as to get exposure to varied events and situations and interpret ideas and experiences of others.
	2 weeks

	Time management and organising skills
	Take part in simulated condition based working and team based activities to learn how to manage time and allocate resources effectively in a scenario where the deadline is tight and the pressure is mounting (Gould and Taylor, 2017).
	2 weeks

	Multi-tasking and problem solving skills
	Undertaking a certificate course on the given subject so as to understand the various approaches to problem solving in the practical scenario, and to be able to come up with and channelize varied ideas to solve a given problem (Colomer, et al., 2020). Multi-tasking skills can be learned through taking part in projects and team based working where each member has to take up more than one responsibility at a given point of time.
	3 weeks

	Effective leadership skills and power to influence a group
	Undertake a course on leadership skills and attend seminars, meetings and lectures on leadership skills. To practice oratory and speaking at events so as to develop the confidence to address a gathering of people and learn how to have an influence on them.
	1 week



[bookmark: _Toc67014932]Conclusion
The report has showcased the significance of the role-play and the crucial need for aspiring professionals to learn from reflection. The identification of one’s employment readiness, strengths and weaknesses is also essential to be able to develop a personal action plan.
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Appendix                 
                                Private & Confidential
Application for Employment


To ensure that you can complete the application form in full, please refer to the short-listing criteria on the job description. 
	
Position Applied For 

	HR MANAGER

	
How did you learn about this vacancy?
	
ONLINE ADVERTISEMENT



	1. Personal Details

	Title
	Mr


	Surname
	EZEKIEL


	Previous Name
	AWE

	Forenames
	


	
Address

	62. KENTISH ROAD BELVEDERE, LONDON




	Post Code 
	DA17 5UB


	Telephone number
	

	Mobile No
	07427323897

	E-mail address
	Ezekiel020281@gmail.com

	National Insurance
Number
	
AD211001B


	




	1a. Additional  Information
	
	
	

	Do you hold a full, clean driving license valid in the UK? 

	Yes
	Yes
	No
	

	Do you have the right to work in the UK without restriction? 
(Proof of right to work in the UK ID will be required)
	Yes
	Yes
	No
	




	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	MORRISONS SUPERMAKET 

	
Address

	361 -373 City Road, The angel, London 

	Postcode
	EC1V 1LR

	Job Title
	ASSISTANT HR MANAGER

	Dates of Employment
	From

	15/06/2015
	To 

	ongoing

	Reason for leaving
	Still at position
	Salary
	£28000 per year

	
Brief outline of main responsibilities and key duties
	SUPERVISING EMPLOYEES WORK WITH CUSTOMERS AND HELP CARRY OUT THE DIRECTIONS OF THE MANAGER.






	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	SAINSBURY SUPERMAKET.

	
Address

	677 STATION APPROACH, LONDON   

	Postcode
	CB10 1NY

	Job Title
	ASSISTANT HR MANAGER

	Dates of Employment
	From

	06/03/2013
	To

	15/062015

	Reason for leaving
	Still at position
	Salary
	£28000 per year

	
Brief outline of main responsibilities and key achievements 
	OVERSEEING A TEAM OF STAFF MENBERS WITHIN A RETAIL STORES.





	Previous Employment
	

	Employers Name
	WILKINSON LIMITED

	Job Title
	FLOOR MANAGER

	Dates of Employment
	From
	06/05/2010
	To
	06/05/2013

	Reason for leaving
	LOOKING FOR A NEW CHALLENGE 
	Salary
	£25000 p/year

	
Brief outline of main responsibilities and key achievements 
	

RESPONSIBLE FOR DAY TO DAYMANAGEMENT AND OPERATION IN THE STORE, ALSO FOCUSING ON GETTING THE MOSTOUT OF STORE DEPARTMENT.



	Previous Employment
	

	Employers Name
	

	Job Title
	

	Dates of Employment
	From
	
	To
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	





Please continue on a separate sheet if required.
	3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.

	

	 Secondary Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	GCSE
	1978
	
	CREDIT
	SCHOOL LEAVING CERTIFICATE.



	 Further/Higher Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
CERTHE SKILLS FOR THE WORKPLACE



 










	ONGOING

JUNE 2021
	4
	
	UWTSD



	Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
	



	
	
	





	CPD / Training and Development
	

	Brief description / course title 
	Date Taken 

	Business management  










	February 2019 and Current





	4. Interests and hobbies
Please provide details of your hobbies / leisure activities / voluntary work

	My hobbies is reading, exercising, and spending time with my family.














	5. Referencing
Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be your current of most recent employer.  Please confirm any existing personal / family relationship with existing PRC employees

	

	References (Current or most recent employer)
	

	Name of Referee
	Mark osier

	Job Title
	Manager

	Employers Name
	Heathway care home

	
Address

	12 scholar’s way

	Postcode
	Rm8 2fl

	Telephone Number
	
	Ext. Number
	

	E-Mail Address 
	

	Are you willing for this referee to be approached prior to interview?
	 (
y
)
Yes              No



	References 
	

	Name of Referee
	Mark Williams

	Job Title
	Pastor

	Employers Name
	Church of Pentecost

	
Address

	74 Longbridge road

	Postcode
	Rm9 4rm

	07460114191
	
	Ext. Number
	

	E-Mail Address 
	m.william@yahoo.com

	Are you willing for this referee to be approached prior to interview?
	 (
yeseees
)
Yes           No





	6. Reason for applying

	

	Please detail below reasons for applying for the position including your skills, experience and attributes.

	In my previous employment, I have worked as human resources officer with my experience with the ability to work as a team with my colleagues, having a good communication skill to solve customers’ and employees’ issues under any circumstances with my good employability skills, digital research knowledge and understanding method to move my organisation into the level of expectation in the market, by recruiting and organising the right person for the right role.













	Please specify how you meet the criteria for this role.

	














	7. Declaration

	
Please complete the following declaration and sign it in the appropriate place below. 
I certify that:
· All the information given to me on this form is correct to the best of my knowledge.
· All questions relating to me have been accurately and fully answered.
· I possess all the qualifications which I claim to hold.
Signed:                                                                                                                 Date:28/04/2021

Print Name: Ezekiel Felix Awe
                                  INTERVIEW QUESTIONS
1. 
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