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[bookmark: _Toc503083124]Introduction
In project management, the project team has the responsibility to examine, investigate and evaluate the project performance. This is the most crucial process of a project closure that satisfies if the project was a success or failure. It is therefore for this reason that this report will attempt to critically explore the overall performance of the security provision plan described (Great Britain. 2009).
Therefore despite rocketing costs, severe security concerns as well as denigration about over-engagement of corporate supporters, the London 2012 planners and organizer (London Organizing Committee of the Olympic and Paralympic Games (LOCOG), the government, the Olympic Delivery Authority (ODA), the police service and other major delivery agencies) achieved to deliver a successful event without experiencing any major safety and security issues (Great Britain. 2012). This is credited to superb safety and security plan that witnessed the replacement of G4S services after the company’s withdrawal from providing security services at the London Olympics. The collective success of LOCOG and other organizers for the event was acknowledged and celebrated by the International Olympic Committee (IOC), the UK government as well as the world as a whole hence staging the event as an example to the future of hosting such mega-events (Greiman, 2013). As a result of this success the International Olympic Committee (IOC) recommended that the plan used to host, organize and deliver the London 2012 Olympic Games be used as a framework model to hosting future Olympic mega-events.
[bookmark: _Toc503083125]Performance bench mark and KPIs
With the vision of London 2012 being to inspiring to host a safe and comprehensive Olympic event that would leave a sustainable legacy for London and the UK, the organizers’ plan included formation of various committees to oversee specific activities and operations related to the safety and security of the games (Great Britain. 2010). This was meant to drive the project towards the realization of the overall purpose of the Olympic safety and security strategy which is: To deliver safe and secure games in line with the Olympic culture and spirit. For this to be achieved the following panels or committees were formed and collectively engaged;
i. The London Organizing Committee of the Olympic Games (LOCOG): This body focused on preparing and staging the London 2012 Olympic Games considering the safety of spectators, dignitaries, officials and all athletes. Therefore it was the responsibility of LOCOG to provide routine safety and security measures in accordance to the established law and legislation. 
ii. The Home Office: it was headed by the minister for Olympic and was answerable for the delivery of a safety and security strategy, delivery procedures and the safety and security programme. Several other sub-committees were established under the umbrella of the home office including;
a. Olympic Security Directorate (OSD): oversee the strategy and programme and ensure delivery through commissioning work and directing agencies. Foresee integration of LOCOG and ODA programmes aimed at enforcing standards. OSD was responsible for the management of finances allocated to the Olympic security as well as supervision of security plans to ensure reliability, uniformity and harmonization.
b. Olympic Delivery Authority (ODA): the ODA was concerned with deployment of efficient and suitable security procedures in design venues as well as the staging of the events. It was also responsible for delivery of particular security infrastructure in terms of ensuring the availability of robust, safe and secure transport system and ensuring the security and integrity of the venues and other gaming infrastructure.
c. Office for Security and Counter Terrorism (OSCT): it was accountable to for the management of the safety and security strategy and its related programs delivered by the Home Office as well as ensure it’s implemented through police force and other agencies.
Therefore based on this organizational framework, the emergency plan to deal with security after the withdrawal of G4S Company worked successfully. This witnessed the deployment of armed forces and police personnel as well recruitment and training of additional security guards to meet the gap left by G4S. The strategy guaranteed robust security at all venues, all transport systems, etc. This is attributed to the ability of the organizers and implementers to stage and adequately manage pedestrians’ clearance points and vehicle screening regimes at all venues (Great Britain. 2012). A survey conducted by LOCOG on the overall safety and security of the Games revealed that respondents provided consistently high satisfaction scores on user experience of games security and overall feeling of safety and security. This was attributed to the well designed and executed shared responsibility plan between LOCOG as the event organizers and the UK government as the guarantors of security to the International Olympic Committee (IOC) (Hunter, 2012. 
According to the December 2011 quarterly report, the London Olympic funding allocation was made available to LOCOG to aid and facilitates its activities and operations of delivering its safety and security responsibilities at all venues (Great Britain. 2012). This made it possible for LOCOG to swiftly execute the emergency security plan of recruiting and training venue security personnel, conduct temporary security fencing where necessary, deployment of screening and surveillance equipment as well as put in place other security infrastructure to secure and protect over 100 competition and non-competition venues across the UK. Due to the uncertainty that originated from failure of G4S to deliver its contract, the final cost of security at the London Olympic Games is yet to be determined (Great Britain. 2007). However, a forecast report shows that over £514 million was spend on safety and security budget contrary to what the government had confidently estimated (£475 million) to spend on the security of the event. 
To affectively assess the outcome of the project against the expenditure, the Key performance indicators (KPIs) model was applied. KPIs describe a collection of quantifiable measures used to assess, gauge and compare project performance in terms of achieving strategic and operational project ambitions (Kerzner, 2013). In this project management scenario, KPIs combined diverse measurement tools that demonstrate how well project teams achieved specific objectives. Here KPI facilitated and championed the formation of team synergy and provided a framework for data gathering necessary to track and screen the project’s success progress (Kerzner, 2004). Thus in this project management plan, KPIs were designed and developed across all aspects engaged based on a number of best practices highlighted below;
i. Definition the KPIs at the start of the project to all parties involved in the process of project management
ii. Proper communication of the KPIs to the concerned individuals
iii. Regular or periodic assessment and evaluation of the project progress and its output
iv. Track the direction of the project to ensure the realization and delivery of the anticipated outcome
v. Integrating changes through continuous decision making throughout the life cycle of a project
vi. Aligning project operations and activities with the project goals and objectives
vii. Standardization and benchmarking of the project team efforts and the quality of the project results
viii. Benchmarking measures for senior project management include Return on Investment (ROI), cost, time cycle, spectator satisfaction, schedule performance, employee satisfaction as well as the alignment with strategic project ambitions.
Therefore with reference to the practices defined above, the following were the primary examples of KPIs experienced in this project management plan;
· Project schedule
· Time estimate to project closure
· Present development backlog
· Cost related measures
· Resources allocation quantities
The applicability and implementation of these KPIs was determined by the scope of the safety and security strategy adopted at the London Olympics (Great Britain. 2010). Thus the adopted strategy was set on the following bench marks;
i. Protect: which implied to securing all venues, events and supplementing transport infrastructure and all users i.e. athletes, spectators, officials, etc.  
ii. Prepare or plan: referring being ready to deal with any event or uncertainty that may significantly and negatively disrupt the safety and security of the games. This also meant that putting in place capabilities that effectively mitigate the impact of such events.
iii. Ascertain and interrupt: this infers to the availability of the ability to recognize and intercept all threats that may affect the safety and security of the games. 
iv. Direct, manage, plan and resource: which was to focus on overseeing all safety and security activities and operations and ensure their coordination and smooth execution.
v. Involve: this meant to engage and collaborate with other international and domestic partners and societies to ensure enhanced security during the games in order to drive forward the security strategy towards its success.  
[bookmark: _Toc503083126]Business case benefits achieved
Since the start of the UK bid for the London Olympic 2012 back in 2003, the driving factor has been about what can be achieved through the inspiration of sport in terms of economic, socially and politically (Great Britain. 2012). Therefore while this event may be perceived to solve all social ills and concern of young people, London 2012 illustrated that sporting related programmes and values contribute a significant role in providing hope, inspiration and opportunities for change in challenging times given that the country had witnessed various terrorist attacks in recent years. Socially, the London 2012 Olympic Games orchestrated global peace, love and unity regardless of the color, ethnicity, origin, religion, gender as well as physical well-being of the human race (Hunter, 2012). This was evident when all 193 UN member countries contributed directly or indirectly to the co-sponsorship of the London 2012 Olympic Games.
London 2012 provided the framework to the innovation and globalization of sport hence developing and signaling a new era characterized by the ability to highlight the influence of Olympic movement and values from a wide range of societal background (Palmer, 2013). In addition, the London event revealed that sports can invent new standards, policies, programmes and opportunities to propel the global society. 
From a business point of view, the London 2012 presented the UK as an attractive tourism destination through presentation of the best elements of Olympic Games combined with the look and magic of London and the British sporting heritage. Additionally, the event enabled sporting champions to inspire a generation in the arenas, in streets, public squares, spaces and live sites full of enthusiastic and passionate fans (Olympic Games. 2012). The London 2012 legacy especially in terms of planning, hosting, delivering as well as the safety and security will remain an articulated concept over years decades and centuries.
The event also transformed property value due to increased public transport investment witnessed in East London as well as the forthcoming development of the various infrastructures such as the Westfield Shopping Centre. This was seen as an important breakthrough to promoting business activities as well as improving the lifestyles of the local communities.
Lastly, focusing from a security point of view, the security infrastructure setup in the London Olympic village promoted the security for the well-being of the area dwellers as well as providing a platform on which the UK can use to bid for future games. The security infrastructure also encourages commercial activities and trading between the local communities and global communities. 
[bookmark: _Toc503083127]Performance review
The success of the security plan to provide security at the London 2012 Olympic Games was greatly dependent on the kind and nature of threats the event was subjected to (Great Britain. 2010). The following is a classification of some threats anticipated during London Olympics.
[bookmark: _Toc503083128]Terrorism
In recent years, the UK had experienced and sustained terrorism threats casting doubt of the safety and security of the event. Besides these traditional techniques of assaults, organizers were aware that terrorists can deploy other mechanism such cyber-attacks or even adopt non-conventional tactics such as use of chemical, biological radiological and nuclear materials. With all these in mind, the organizers in collaboration with the government and other agencies understood that the London event was highly profiled and presented an appealing target to terrorist groups and individuals (Talbot & Jakeman, 2013). Therefore in security plan, organizers pin pointed the following to be the most vulnerable areas for terrorist attacks
i. Crowded venues and places: understanding that the London event will host large numbers of visitors especially in sporting arenas, fields, etc. the organizers established strategies to monitor such events through devising entry screening point, installed TV screening, surveillance cameras as well as mobile surveillance cameras using technological drones hovering on venues, fields, arenas, etc. 
ii. Transport system: this was another area susceptible to terrorism due to increased passenger movement from one venue to another during the games. Thus, the security plan ensure that entry check points were well functioning with every transportation being escorted by security personnel from one venue to another. Surveillance cameras were installed inside and outside each and every transport system to ensure proper monitoring of the safety and security of passengers. 
iii. Non- traditional attacks: they include chemical, biological, radiological and nuclear materials. To deal with such attacks specific surveillance and screaming points were sent and installed with the security technology necessary to identify such materials. Additionally, increased air surveillance based on drone technology helped monitor any strange activities or intrusion in the crowds. This was evident on public transport, at game venues and other public hot-spots. These attacks were highly prioritized because of their long lasting disruptions compared to other   
[bookmark: _Toc503083129]Crime
One of the most common security issue that is very difficult to control especially in mega-events involving millions of people. This has been recorded in previous Games and the London 2012 event organizers were determined to significantly control this form of insecurity both in villages, venues, arenas, transport systems, etc. where high valued sporting assets were installed. This saw the deployment of private and voluntary security personnel in arenas, fields as well as during transportation in order to effectively deal with the issue.
[bookmark: _Toc503083130]Cyber attack
The London event was 100% controlled using technology relying on the internet which is vulnerable to cyber-attack. This meant that attacks on Olympic website, electronic infrastructure supporting the games, cyber-enabled ticketing fraud and e-crime were imminent. The IT, Communication and transport system were other cyber-attack targets. The Olympic security plan therefore installed mechanisms to monitor and report any form of cyber-attack from all these system ensuring operations efficiency.  
[bookmark: _Toc503083131]Public disorder
This is normally triggered by domestic extremism, activists who protest and publicize diverse causes in both lawful and unlawful manner. As a result, the protest disrupts both preparation and delivery of the Olympic programs. With the inclusion of police force in the security plan, the organizers guaranteed order during the games.
Others safety issues considered included natural disasters such as climate change which prompted proper communication to all stakeholders so that they could adjust to the anticipated climate change. Human related communicable diseases which meant proper screening mechanism be put in place so that to help detect and isolate infected individuals from others to control the spread of such epidemics.
A SWOT analysis on the performance of how well security was conducted on the above described vulnerabilities shows the success criteria of the security provision plan put in place by the London 2012 organizers (Crawford, 2001). This is evidently demonstrated through the SWOT analysis below which shows an effective security strategy implemented  to enable a good management balance between its internal (strengths and weaknesses) and external setting (opportunities and threats) hence improving security performance at the London Olympic Games.
	Internal
	Strength 
· Availability of a wide range of security information and data
· Sound portfolio of security strategies presented by the Home Office
	Weaknesses
· Over reliance on technology for its overall operations
· Ever fluctuating budget due to the ever changing Olympic events 

	External 
	Opportunities
· Excellent collaboration and partnerships with security agencies
· Expanding coordination and collaboration with international security agencies based on technology 
	Threats 
· Consistent increase in security needs  due to increased passengers
· Security due political instability in some of its operational zones
· Uncertain global economic slow down
· Stringent global policies and regulations hinders surveillance across borders 


 
However, the a PESTLE analysis conducted revealed how the security project team at the London Olympics managed to manipulate the projects strengths and weaknesses as well as its opportunities and threats to achieve the overall project objective in line with the Olympic culture and spirit (Great Britain. 2010). Therefore, this analysis established the security strategy implemented at the London Olympic Games deployed the following success criteria;
i. The capabilities of intercepting any attempt by terrorists or organized criminal activity targeting games venues, locations and infrastructure
ii. Ability to instantly initiate effective management procedures for any incidents that threaten to considerably endanger the safety and security of the games
iii. Ability to provide a safe, conducive and orderly experience for participants, spectators, personnel and officials at the London 2012 Olympics
iv. Improve the UK’s global reputation for safety and security
[bookmark: _Toc503083132]Recommendation
The London 2012 security provision plan presents a global framework for ensuring safety and security of mega-events across the globe. However, being the first time to host a mega-event in the UK and across the world, the London Olympics required lot of financial resources to make it a success. Therefore, it is recommended that sporting mega-event’s organizers to assess and evaluate how cut down financial resource requirement in future hosting of such events based on the London 2012 work stream framework presented below;
[image: ]
[bookmark: _Toc503083133]Lessons learned
The London 2012 Olympic security project provides various lessons both positive and negative to the concerned stakeholders and world as a whole based success of the London event. Therefore the following are some of the lesson highlighted from this event;
[bookmark: _Toc503083134]Positive
1. It is vitally important for event organizers and implementers to have a workable contingency plan. This is evident from the success of the security contingency plan that offered a brand new blue print for planning and delivery of such mega-events across the world.
2. Through intensive planning and preparation by the event security organizers deployed sound mind strategies and plans that were tested and reviewed to ensure effective delivery of the games. Therefore, the success of London 2012 can be credited to the following driving principles;
i. Have a vision
ii. Incorporate engagement
iii. Have proper leadership and cohesive planning and delivery
[bookmark: _Toc503083135]Negative
1. Deliver the Olympic Games with the objective of maximum involvement of all areas of the UK rather than concentrating all activities in given area or location.
2. Stage the Olympic event that is accessible and affordable to the global public
[bookmark: _Toc503083136]Reference
Crawford, L. (2001). Project management competence: the value of standards
Greiman, V. (2013). Megaproject management: lessons on risk and project management from the Big Dig.
Great Britain. (2007). The budget for the London 2012 Olympic and Paralympic Games. London, Stationery Office.
Great Britain. (2009). Managing successful projects with PRINCE2. London, TSO.
Great Britain. (2012). Preparations for the London 2012 Olympic and Paralympic Games: seventy-fourth report of session 2010-12: report, together with formal minutes, oral and written evidence. London, Stationery Office.
Great Britain. (2010). London 2012 Olympic & Paralympic safety and security strategic risk assessment (OSSSRA): summary. [London], Home Office.
Hunter, N. (2012). The London Olympics 2012. London, Raintree. http://www.dawsonera.com/depp/reader/protected/external/AbstractView/S9781406237023.
Kerzner, H. (2013). Project management metrics, KPIs, and dashboards: a guide to measuring and monitoring project performance. http://public.eblib.com/choice/publicfullrecord.aspx?p=1324463.
Kerzner, H. (2004). Advanced project management: best practices on implementation. Hoboken, N.J., Wiley. 
Olympic Games. (2012). London 2012 Olympic Games: the official book.
Palmer, C. (2013). Global sports policy. http://public.eblib.com/choice/publicfullrecord.aspx?p=1110164.






12

image1.png
Command,

Rz — oty || o,
e

e [ sy | [ | pa—
Dsomuarce | | syt rprne| | Swovnant | | Mot
| [ e | ey Gone | | "hoaomen
o vt | | vamecime | | wecingooraa

Site and Venue Infrastiucture ccv. Training
ity Automatic Number Operations Logistics

Chemical, Biological, Piate Recognition Infrastructure.

il

e

T

T Core
Tarse sty compan

ey =
Olympic Control

i

Engage

Intermational Relations.
‘Community Relationships.
Volunteers
Prevent
Industry





