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                                                                                                                                                Employee engagement adds value to any organisation. The Chartered Institute of Personnel and Development (CIPD), in their work with the Kingston Employee Engagement Consortium, define employee engagement as: “being positively present during the performance of work by willingly contributing intellectual effort, experiencing positive emotions and meaningful connections to others” (Briger, 2018). According to Gallup, only 15% of employees around the world are engaged at work. Over time, human resources have occupied an advisory role between employees and management, therefore HR has a substantial contribution in improving employee engagement, being able act as a bridge between management and staff in supporting and measuring the impact of employees. However, HR oversees several areas that directly influence employee engagement and therefore has a critical role to play in ensuring that key drivers are addressed.

Boxall and Purcell referred to human resource management (HRM) as "all those activities related with the management of employee relationships in the firm." Human resources include people's knowledge, skills, networks, and energy, as well as the physical and emotional health, intellectual prowess, personalities, and motivations that support them, according to Boxall (Armstrong et al, 2020). The problem of employee engagement is a major one for both HR and organisations. According to US research organisation Gallup, employee engagement levels are extremely low. According to its annual workforce study, only 15% of the world's workforce is actively engaged in their work, signalling a crisis in global employee engagement. According to the 2017 "State of the Global Workforce" report, one in ten (11%) employees in the UK feel engaged at work. In the US, where 33% of workers report being engaged at work, things are better (Mayne, T. 2017).
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The employee life cycle encompasses the whole relationship between a person and the firm for which they work. In other words, it defines the many stages that an employee goes through from the moment they start working until they leave. Understanding the employee life cycle is essential for successful human resource management in company. It assists firms in understanding their workforce's requirements, developing plans to fulfil those needs, and ensuring that all necessary actions are taken to maximise worker engagement and productivity. Organisations that have a deep understanding of the employee life cycle may            establish successful policies and practises that support the growth and development of their most valuable asset, their people. (Verlinden, N. 2022). Employee well-being appears to be executive wage cutbacks to bring the firm through the COVID-19 problem, and the hospitality company is still offering health insurance to furloughed staff. Aside from the crisis, Marriott is a prominent employer of veterans, ethnic minorities, people with disabilities, and other groups who are generally underrepresented in the modern workforce. The organisation also ensures that work-life balance fulfils employee expectations by providing up to 15 weeks of paid parental leave to birth moms and eight weeks to dads and adoptive parents. (Gibbons, S. 2020).

The typical employee life cycle model consists of six stages, beginning with tempting prospects and ending with an employee leaving. To ensure the ultimate success of the firm, each stage must be completed effectively. To accomplish so, it is critical to understand what each stage includes in order to optimise it for maximum advantage. The purpose of the recruiting phase of the employee life cycle is to attract people who are enthusiastic about the open positions, the organisation, and its goals. The way you communicate has a big influence on how candidates view your firm. In fact, if a firm actively manages its employer brand, three out of every four job seekers will apply for a position. Consider how the employer brand communicates with applicants and how it enhances their comprehension of what it is like to work for the company. (Kiran, M. 2022).
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The second step of the employee life cycle is recruitment. Finding the ideal candidates for the team are crucial, as is giving them a positive candidate experience from learning about the position to accepting your offer. A simple and transparent application process is necessary. Ask for just enough details to assess eligibility for future consideration to make sure that the application process is quick and efficient. The less probable candidates are to complete all the requisite stages, the more there are. According to the most recent statistics, while 83% of Fortune 500 businesses need candidates to register before they can even apply for a vacancy, over 70% of applicants would lose interest in submitting if a job application took more than 15 minutes. Additionally, 92% of candidates drop out on average (Torrington et al, 2020)

Employee onboarding refers to the process of introducing new employees to the organisation and their role within it. During the onboarding phase of the employee life cycle, the foundation for the employer-employee relationship is laid. The onboarding process must be tailored to each employee's needs to ensure that they understand what is expected of them and how to achieve it. As part of a continuous onboarding process, new recruits should be assisted and directed as they settle into their employment. It also entails organising new hire papers and ensuring HR compliance. The value of communication is emphasised by Jennifer Patterson, Strategic HR Consultant of Patterson Consulting Group. Throughout the employee life cycle, constant communication with your staff is essential. Giving comments on performance, providing direction and help when necessary, and communicating any changes or updates that may have an impact on them are all included in this. It is possible to make sure that everyone is constantly on the same page by keeping lines of communication open (Verlinden, N. 2022).

Employee retention is one of the most time-consuming phases in the employee life cycle model. To keep employees on board, you must regularly engage them. This not only allows for the development of trustworthy and successful employees, but it also helps to avoid spending money and time on the hiring process. According to Jacob Morgan, author of The
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 Employee Experience Advantage, the greatest approach to keep workers is to ensure that they are content and satisfied in their positions with your business. Technology, culture, and physical place are the three factors he cites as contributing to this experience (Morgan, J. 2016). “In all our interactions with our guests, customers, business associates and colleagues, we seek to deal with others as we would have them deal with us” says the Four Seasons corporate framework. The effectiveness of this technique in terms of staff retention Four Seasons has one of the lowest turnover rates in the industry, and employee engagement is evident. Four Seasons has been ranked in the "100 Best Places to Work" for 18 years in a row, and Mr. Sharp credits this philosophy with allowing Four Seasons to provide what he calls the single most principal factor in his company's success, a superior level of customer service. (Solomon, M. 2015).

Retention and employee development go hand in hand. If employees believe they have no                     opportunity for career advancement, they will depart. One of the main causes of individuals leaving the employer during the post pandemic period, according to a McKinsey analysis, is a lack of professional growth. Understanding workers skills, how the business can use them, and giving to the team plenty of learning and development opportunities are crucial (Quarterly, M. 2022). Focus on how each employee may contribute to the success of the overall firm to effectively grow the workforce. It is crucial to collaborate with employees to establish employee development programmes that meet both the demands of the company and their requirements. Beneficial for people qualified for promotion to assume greater responsibility within the organisation, a focus must also be provided on leadership development. This is crucial since it aids in keeping the best employees on board. Top employees will not leave for other opportunities if there is a growth plan in place for them (Gardner, R. 2022). Peer coaching and peer mentoring are two examples of efficient training delivery methods. Additionally, they work wonders for increasing staff engagement and camaraderie. Job rotation is another strategy that can help transmit certain abilities, knowledge, and skills. It is the process of shifting individuals between positions within a
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company, typically temporarily and laterally. It would be simpler for staff to stay motivated and invested in their workplace if they have clear goals and targets to achieve and grow within the company. 

Offboarding serves two roles in the employee life cycle. On the one hand, it is designed to help the organisation gain a better understanding of the hiring process and employee satisfaction. However, it also influences how employees see the organisation at critical periods and how they look to the outside world. According to Ben Whitter, an expert in employee experience, the goal is for leaving employees to become Happy Leavers. When an employee leaves, a well-planned and successful offboarding approach is critical. The goal is for the employee to feel respected, prepared, and supported when they leave your company (Whitter, B. 2018). In terms of scheduling handovers and giving over equipment, the offboarding procedure must be easy. It is preferable that when the people leave the organisation, they have a pleasant experience and develop a favourable association with the brand. In other words, the offboarding part of the employee lifecycle should not be underestimated. How people feel after they leave will influence how they discuss the company with (new) co-workers, friends, and family. This has an influence not just on employer brand, but also on consumer brand.

Company culture describes how employees feel about their jobs and the common principles that influence the company, it is a distinct personality. Employees that are enthusiastic about their occupations are more likely to be found in organisations with strong corporate cultures. Instead of going through the motions, these individuals have a keen sense of purpose that motivates them to go above and beyond. Employees that are pleased and engaged not only remain on the work longer, but they are also more productive. Gallup goes on to say that corporate culture may be a big distinction for a firm. Gallup has identified four areas where business culture can make or break a firm. The company culture aids in attracting top people. A strong corporate goal and purpose are critical for attracting top individuals in the
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marketplace. Alignment is supported by company culture. Employees will sing from the same hymn sheet, with a common sense of purpose and direction. Employee engagement is centred on company culture. It establishes the foundation for decision-making, team cooperation, and employee morale. Company culture has an impact on performance and productivity. According to Gallup, there is a substantial positive relationship between employees awareness of corporate culture and business health metrics (Morgan et al, 2021).

Employee engagement is crucial because it motivates employees to be more productive and to call in sick less frequently. A more detailed explanation is that a solid foundation for every business is found in its goals and values. Everyone, from the founder of the firm to the workers who answer the phones, wants to be heard, appreciated, and trusted. They want to believe that their efforts are appreciated and that their time is valuable. Finding a survey with well phrased employee engagement questions that is also supported by benchmark data will be critical to addressing the issue of how engaged your workers genuinely are. Understanding how to evaluate employee engagement and finding a way to sustain levels will allow the company to flourish and rise to the top of the list among competitors. Employee engagement may be promoted through listening to and responding to their questions and concerns, engaging them in personal contacts, and mentoring and coaching them to do their best. In other words, employee participation is a critical component of the blueprints that will result in a workplace free of fear, filled with ideas, and a sense of camaraderie among everyone who work there.
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