Answer 25 – Cash forecasts
 (a)  Cash flow forecast
(All amounts are x £1,000)
Jan		Feb		March
			2017		2017		2017
Receipts from:
[bookmark: _Hlk53048000]From Debtors		1,585		1,715 		1,896	Debtors given 2 months credit so November will pay in January and December will pay in February and January will pay in March 
Asset sales				50			Sold in January giving 1 month credit
–––––––	–––––––	–––––––
Total			1,585		1,765		1,896

Payments to:
To Creditors		910		1,055		1,190  Creditors given 3 months credit so October will pay be paid in January, November will be paid in February and December will be paid in March.  
Other expenses		293 		263 		241 Paid two months later so November will pay in January and December will pay in February and January will pay in March 

Operating expenses	336		345		359  Paid immediately
Asset purchases					400 Paid two months after receipt (bought on credit)
Dividend						46
Taxation						25
–––––––	–––––––	–––––––
Total			1,539		1,663		2,261

Receipts - payments	46		102		-365
Op. bank balance	-51		-5		97
Cl. bank balance	-5		97		-268
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