





Supplementary notes for presentation on workplace culture and its impact on Organisational efficiency

Lecturer: Julie Thomas

Morom ali
Student number: 1705273
















There are a few lessons that Amazon can learn from other leading online retailers such as eBay. eBay mostly follows Amazons organisational model by Deal and Kennedy where it responded to the realities of the marketplace in the best way possible and had moulded its organisational culture along the same.  eBay is highly result-oriented and is highly vocal on the achievement of results that are in line with its goals and strategies (Quinn, 2017). Amazon can learn to incorporate that aspect of having teams and individual employees work to meet some results. The company can do this very effectively because it already has customer eccentricity and peculiarity as core organisational culture aspects. eBay also has "excellence" as a core informer of its organisational culture as well as inclusion and diversity. Amazon can deliberately adopt the aspect of "excellence" in its culture where it improves on having customers receiving the purchased goods in the perfect condition, with minimal problems and in the shortest time.  
Another company that amazon can learn from is Wish Similar to eBay it’s a small business and manufacturers which sell goods directly to customers. In 2017, the store added Wish Outlet, which sells overstocked name-brand goods below the manufacturer's suggested retail price. The store also added Wish Express, which offers faster shipping on certain items 
 Wish began as an app like amazon where users would create wish lists for their desired items and the company would approach suppliers to order that specific amount of a product. They also earned income with a Pay-per-click model by advertising on Facebook. In 2013, Wish became an electronic commerce site after asking merchants to host their products directly on the Wish app.
Amazon now has dedicated portals in many countries including India and this model can be followed in other countries as well. Additionally, it needs to adopt a global and local approach where its main global delivery model is altered to the local environments therefore portraying a merging of the global and local.

Amazon Is Ideal solution if your looking for specific Product which You can use the search bar to locate and also has alogorithms which reminds you to buy thing you’ve brought recently or suggest other thing people have brought and think you may be intrested in them too.
Wish addresses a completely different need : the desire to discover products When your not searching for anything in particular it attract you with low prices and the desire to shop as you think your getting a good deal, the entice you to impulse buy the item you may not need.
Wish advertise their products and promotions to surprise you that the deal is to good to be true.
Wish targets audience is low-income shoppers who are below the medium income. Those who prioritise price over brand names and who have access to smartphones which is now globally. The sort of shoppers who think to themselves : “If it’s too expensive I can’t afford it, so I don’t really care if it’s available for next-day delivery”.
1) Price: Wish’s prices are lower each month, vendors are encouraged to run promotions.
2) Quality: products are mainly from China and of average or poor quality.
3) User experience (logistics and reliability): Wish’s delivery times are often around two to three weeks

The recommendations from eBay and Wish would indicate that if Amazon were to be more forthcoming with their appreciation on how well the company is doing due to the combined effort given by their workforce. Making sure that the workers have a peaceful area where they can eat and socialise when on breaks e.g. maybe game room or free beverages machines. Also providing them with regular short breaks instead of just one extended one would make sure the employees don’t lose concentration. Providing regular feedback will provide the employees with an insight of how they are doing and if they can improve on anything or weather there are other job opportunities that they can progress onto to further their position in the company. Increase wages according to the performance and position this will encourage employees to stay because they are appreciated for their work. Recently amazon who have heavily invested in Artificial Intelligence have recently opened a store in the U.S which is predominantly run by robots and only a handful of human employees to see over the running of the store. They have also pioneered the use of drones to deliver packages instead of using people and have filled for patents for unmanned blimps that would serve as flying warehouses that would reduced the cost of buying land and storage facilities. This would be a negative outlook as labor cost would be cut meaning many people would be unemployed which in effect would contribute to the depriving areas of growth. but they would still benefit by maximizing profit. Today Amazon is one of the largest online retailers. Their success has made CEO Mr. Bezos the world richest person. So as a business point of view its one of the most successful company that started with humble beginnings .
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