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Introduction:

The purpose of this report is to review problem solving tools and techniques applied to my chosen workplace situation and how these problem-solving techniques implemented in the decision-making process when resolving this issue and what the outcome of this resulted to. I have chosen the best three technique used for my chosen scenario as they all accommodate well and give a full understanding of the approach needed to ensure the resolution of this problem for the companies’ employee. In addition, this report will also cover the steps taken to ensure the problem has been resolved long term and what stages are being followed to ensure that this scenario is best dealt with not only for the benefit of the employer but also the employee. If not addressed correctly certain situations can escalate to a place which isn’t beneficial for anyone, this report will detail how such escalation is possible if not handled in an appropriate way.


Workplace situation:

My workplace situation involves strain being caused to employee back and wrist due to the overuse of the computer desk without the adequate adjustments needed to accommodate this person’s specific body posture. Technology is a vital tool used in many workplace environments, inappropriate computer use can cause injuries in many different places of the body (Better Health Channel, 2015) Improper desktop equipment has resulted in injury which if not resolved can cause severe long term affects for the employee, the necessary focus needed for the workload can not be committed as a regular break from the desk is needed in order stretch out the muscles and give ease to the pressure on the bone joints, this is not acceptable for the employee as often they feel pressured to decide between taking a personal break or choosing to take a regular break for the purpose as mentioned above, this can result in colleagues taking calls for the individual whilst away from the desk, and at times hostility from those in the team who feel it is not fair the staff member gets these breaks. Rose (2020) adopting a company culture and value is imperative to creating a safe work space which is free from problems that could result in costly issues for the company. 

Pestle analysis:

Here I will demonstrate an example of one of the problem-solving methods chosen to resolve the workplace issue. A PESTLE analysis is a framework to analyse the key factors, offering professional insight into the external factors impacting their organisation (CIPD 2020). This demonstration enabled the company to look at the seven key factors influencing the company beyond its control. This framework analysis evidenced that whether the company believes or does not believe it is their duty to support these needs are irrelevant as the Health and Safety at work Act specifically outlines that Employer responsibilities include having to provide appropriate protective clothing and equipment (BBC bitesize, [undated]). In this case as the individuals work load is based around a computer and desktop this such legislation is applied.

	Political 
	Economic
	Social

	· Reasonable adjustment rule
	· Allocated funding
	· How is this affecting the team relationship?

	· Company commitment to employee
	· Does this fall under a disability need?
	· How is this affecting the employee’s emotions whilst at work?

	
	
	

	Technology
	Legal
	Environmental 

	· Over use of technology in the workplace environment
	· Employees rights and responsibilities
	· Are there resources available to accommodate the employees needs.

	· Any other way to complete task without being at the desk for the duration of the day
	· Employer’s rights and responsibilities
	· Options to recycle old furniture to replace and improve in place support.

	
	




Cause effect analysis:
Cause effect analysis or better referred to as fishbone diagram is a method of looking at all the surrounding contributing factors affecting the situation and how best to improve quality working life for the employee experiencing the problem. Unknown author (2018) describes causes for a specific problem by graphically displaying them in increasing detail. Here you can clearly see the contributing factors which are affecting the employee’s ability to complete work assigned to them, it is evident that the contributing factors are not the employees’ fault but rather a need required specifically by an individual.

[image: ]



SWOT Analysis:
The purpose of this SWOT analysis is to distinguish what the companies strengths, weakness, opportunity and threats are for this scenario. This tool is extremely effective as it allows you to consider the most littlest of things which could have an impact on the functionality of the business, as an example; one large threat this company faces with this workplace situation is the breakdown of the team, hostility has been highlighted which of course means there is tension in the atmosphere which will prevent the team from being able to work together and progress as a team should ultimately risking breaking the synergy between the team. Not only will the synergy be affecting but an overall breakdown as the team is working more as individuals rather than a unit.

	Strength
	Weakness

	· Request in line with company value
· Employer obligation to staff
	· Allocating funding for such support

	Opportunity
	Threat

	· Better support for employee’s working for the company will improve working conditions
	· Team breakdown
· Inadequate work completion
· Deadlines missed
· Company reputation


PMI Technique:
PMI which stands for plus, minus and interesting is a technique used to weigh up the positive and negative factors surrounding a situation and how correctly using this technique can help and individual better evaluate the best way forward in dealing with the matter regardless of what the scenario may be. It helps distinguish what the overall outcome could be whether it improves situations or only worsen, in this case it shows that it would be within the company’s best interest to install special desktop equipment to help the employee, not only is it an obligation that the employer has to the employee but also impacts the employee’s satisfaction positively which improves the working environment overall for everyone.

	PLUS
	MINUS
	INTERESTING

	Workplace safety (+5)
	Equipment installation timeframe (-3)
	Health and safety of staff (+5)

	Employee satisfaction (+5)
	Allocating budget (-4)
	Are anymore staff experiencing the same problem? (-4)

	Employee can complete work comfortably (+4)
	Technology based workload makes the situation non-preventable (-5)
	Work load can’t be altered to finish without the use of desktop. (-3)

	
	
	

	19
	-12
	-2


Implemented solution:
The solution which best seems most viable for this work place situation is replacing some desktop equipment such as more suitable chair with adaptions suitable to the employee needs, in some cases this could just be a support rest for the back to ensure correct body posture is kept. This will enable the staff member to be comfortable at work whilst completing tasks assigned without disruption, which not only raises the employee satisfaction whilst at work but also is aligned with the value the company has for their staff members. The support would also include wrist support; so, the bone and muscle are not being compressed against the desk for the duration of time the individual is completing the work. This equipment will fully support the employee’s issues mentioned so that they can effectively focus on their work without such distraction, whilst also meeting their full potential in there ability to perform well at tasks.

Monitoring and Control:
To ensure that the needs of the employee have been met, a review meeting will take place four weeks from the equipment being installed with the line manager present to ensure that what equipment is being adjusted is suitable and having a positive effect for the staff member. In addition, we would also discuss anything further the employee believes will be beneficial if applicable. This is essential for good work support to ensure the upmost has been done to resolve the issue and highlight areas for improvement to prevent the situation escalating to something further for both the employer and employee. Monitoring and controlling activities check if there are deviations from the expected result of the project (Master of Project Academy, [undated]).

Recommendation: 
It has been agreed that a further meeting is required to review the progress made with the equipment installed, this meeting will take place four weeks after install to ensure that enough time has been left to be able to see the effects of the equipment installed and if the employee believes it is not adequate enough, a further discussion can take place to look at what more could be done by the company to support the needs of the individual or to see if the workload given could have any adaptions which could give the employee less time working at a desktop using a computer. Having a plan as such in place enables the company to look for alternative routes to explore for the employee ahead of time so that no time is wasted when the four-week review takes place. If the employee finds there to be no positive impact from the installed equipment a potential temporarily plan can be improvised until more stable concrete plans can be put in place.

Conclusion:
To conclude, we discussed a workplace situation that was having an effect on how a employee was able to effectively work, which was not only creating emotional stress for the employee but also hostility within the team. After implementing a variety of different problem-solving tools and techniques it was distinguished that overuse of computer desktop work creates strain and injury for many different parts of the body, especially if the individual does not have a correct body posture or support when in use. The decision-making process for this situation involved looking at the difficulty and stress being applied to the staff member for something that is out of there control considering majority of the workload involved the use of these kind of technologies. In addition, the team also felt the strain so it was important that it was resolved quickly, the decision being that special desktop equipment would be installed to support the staff members requirements with a four-week review to oversee the improvement these adaptions have had and if needed where further improvements could be supported.
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