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1. INTRODUCTION
Starbucks Corporation is an American coffee company and café chain, founded in Seatle, Washington by three college friends, but was later sold to a former employee, Howard Schultz, who quickly began to expand the business. In 2 years he was able to establish almost 50 stores across the US. As of 2018, the company operates more than 29 thousand stores in about 80 countries, it is now the most prominent coffee company in the world. Their mission is "to inspire and nurture the human spirit – one person, one cup and one neighborhood at a time." The company aims to meet its goal through personal growth, diversity and accessibility. Its employees consist of multicultural teams with different perspectives and insights. 
Starbucks aims to be open and genuine in its interactions with suppliers, employees and customers. This dates back to 1982, 11 years after the founding of the company, when the then marketing director Howard Schultz had the idea of opening more stores and expanding the business, which was ignored by his bosses. He then traveled to Italy to broaden his knowledge and see how coffee was sold there. He was fascinated by the stores, which were not only a place to buy coffee, but one where people can meet and spend time. His desire to apply this policy to the Starbucks store was yet again ignored by the founders and he was forced to resign, only to buy the company a few years later and impose his ideas, thus making Starbucks a household name.
Today, because of its hard work Starbucks is the largest coffeehouse company in the world. The work is organized between of all the people working as one big team, where everyone knows their place. In addition, customers also play a big role in the company’s growth. Consumers prefer purchasing a well-known product compared to unbranded or unknown brands. These years of technological development, where everything people do is being posted on social media play a major role, too. All the photos of cups of coffee being uploaded on Instagram, Pinterest, Snapchat, etc., are a constant advertisement of Starbucks and a way of the company to stay relevant with the younger audience. 

2. DISCUSSION
According to Notesmatic, as of September 2018 Starbucks employs 291 000 people worldwide. Approximately 290 000 of them work in stores, while the rest are in support facilities, store development, and roasting, manufacturing, warehousing and distribution operations. Starbucks supports minorities and aims to hire refugees, young people, and military and veterans spouses, in order to make a positive impact in their communities.
2.1. PLANTATION
Starbucks coffee passes through various stages on its way from the farm to the cup. In the first stage there are coffee growers in various places all over the world. Starbucks helps farmers overcome the challenges facing coffee communities by investing in high-quality and ethically sourced coffee. After that the coffee is to be exported to a particular location and then stored in a temporary location, before being moved to a roastery where the coffee beans are roasted and distributed to different retail shops. There are also people involved with quality assurance because the company ensures the quality of the coffee they offer.
2.2. CORPORATION
Corporate offices are what drives and supports all the retail stores. They provide a wide range of jobs opportunities. A job in the field of accounting or finance consists of management accounts, analysis, debt management, credit management and annual statutory accounts. Administrative support is needed to organize the teams and make sure the work is going as planned. People working in human resources have to attract new customers and ensure the well-being of their employees. Marketing and creative teams are responsible for product campaigns and initiative, while the public affairs and communications teams social interact with customers. Working in the research and community fields comes with the hard task of creating and developing new food, beverages and innovative equipment. Sales and account managers focus on delighting customers with various products. Store developers and designers make the stores feel like home and the products worth taking photo of. Starbucks is supplied by stores around the globe and to make sure everything is available all the time is a task of the supply chain teams. All these people are encouraged and under the command of the CEO, currently Kevin Johnson. The Starbucks Corporation has always paid attention to their employees’ ideas and desires. 
“Many entrepreneurs make the same mistake. When they are tired of delegating, they surround themselves with loyal assistants. They are afraid to put in leadership positions really smart, successful people.” (Howard Schultz)
2.3. RETAIL
The most important link is the district managers. They lead a multi-store portfolio and are accountable for store performance in their district. After them come store managers, who run only one store with the help of their assistants. Shift managers work together with the store manager to help him plan the work and make sure the team is working together, while the shift supervisor leads the store team. 
Baristas are the face of Starbucks. They are the connection between the customers and their coffee and pay the biggest role in customers’ satisfaction. The most important thing, apart from doing the job as one should, is attitude towards customers.  A study held by the West Virginia University in 2015 found that Starbucks baristas are friendlier than those working in independent coffee shops. The study claims that Starbucks baristas would always make sure that customers are familiar with the available options and even offer suggestions. On the contrary, the baristas working at the independently-owned coffee houses are more distant and would offer little or no assistance. 
The baristas’ affection towards clients also originated from Howard Schultz’s experience in Italy in 1982. There he saw the way baristas engaged with customers, talked about their day, know their names, as well as their regular order and significant things about them, all while making coffee in  the same time. Since then Schultz has adhered to this policy of multitasking. Employees are trained to be both professional and affectionate towards customers. This is where the famous idea of writing names on the cups comes from. When a customer has their name on their cup it makes them feel more special, as if the item was personalized and made only for them. 
The barista’s job is not as easy as people may think. It is not only pouring coffee in a cup, but also being competent enough to explain the procedure and answer questions. This needs training and opportunity for development, which newly-employed people don’t receive on demand. Working in such a big company as Starbucks, there is no time for teaching and doing nothing, so employees are thrown into the deep end and forced to learn on their own. Although it sounds hard, it teaches them self-discipline and working under pressure. Baristas also need constant revision of the recipes, as they have to remember the exact ratios of everything by heart. 
3. SWOT ANALYSIS
The Starbucks SWOT analysis contemplates the strengths and weaknesses immanent in the businesses. The analysis also examines the opportunities and threats related to the competitive set.
Strengths
1. Developed brand image
2. Diverse supply network
3. Quality products
4. Employee treatment
5. Stores 
Starbucks Corporation was established decades ago and has created a name of its own. The company has an increasing amount of loyal customers, which contributes to the stability of the coffeehouse business. The company has global suppliers which are carefully selected to provide it with environmentally friendly, ethically sourced coffee of high quality. Starbucks is famous for its approachable workplace and friendly employees and has for years in a row been one of the Top 100 companies to work for, according to Fortune. Clients love the atmosphere in the stores – the free Wi-Fi and the ability to sit and have a conversation makes them enjoy the coffee drinking experience to the fullest.
Weaknesses
1. High price
2. Imitability products
3. Not customized to local tastes
4. Product diversity
The high price of the coffee is understandable considering the excellent quality it has, but it is also a weakness. The premium price policy is not compliant with most people’s expectation. Not all coffee shops are in locations where there are enough people of middle and high income class who can afford to pay extra for their coffee, when they can buy it at a reasonable price in other store. Furthermore, Starbucks products are not inimitable. For instance, small local competitors could develop beverages that are almost identical to the company’s products. A great deal of other smaller coffee shops provide similar products and only lose out because of not being a household name. Starbucks offers the same products in every country it operates. Its products do not change to account for the different tastes people in different places may have. For select customers, this may be an issue; they prefer products tailored to their specific geographical preferences. The company should diversify its product range in order to compete with competitors such as Burger King or McDonald’s, where you can buy both food and drinks. These services and products are very important in the compressed schedules of the customers, who value convenience
Opportunities
1. Global Expansion
2. Introducing new products
3. Diversify suppliers
Starbucks has many coffeehouses around the world, but about half of them are based in the USA. The company can easily expand into other countries by applying the existing business model in new geographies. Starbucks also has the opportunity to elaborate on its product diversity and conquer the food and beverage retailers like McDonald’s and Burger King. The company can also expand its suppliers in order to diversify its sources and become more independent to the prices of coffee beans.
Threats
1. Competition
2. A specific market
3. Rising prices of coffee beans
Other multinational companies like Dunkin’ Donuts and McDonald’s offer products of a similar quality for a fraction of Starbucks’ prices although it’s not their specialty. The success of such coffeehouses can be partially ascribed to the popularity of hot beverages and convenient snacks in today’s society but if it suddenly shifts away from this trend, it is going to have a negative impact on the company. The company is also endangered of the rising prices of coffee beans and dairy products, which results in the company making their prices higher.
4. CONCLUSION

To conclude, Starbucks invests in high-ranked coffee beans of high price in the name of the customer’s satisfaction. It is now threatened by the increasing number of competitors, but can overcome the problem. Starbucks is a successful organization that can be an influential mark for the other firms to follow as they have an outstanding working environment and constant improvements of both their products and their staff. The history of the company itself shows that through hard work, determination and the right people one can establish a successful company from scratch. 
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