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	Introduction

In this Report, I will explain my sustainable business plan and structure. The report will include the reason why I have chosen this business plan with the benefits and barriers, where it will be located, and my target audience.

Why I would feel my business plan would work in my decided location, providing evidence and arguments, decisions that will make the business work. Involving stakeholders to get them to realise an innovation venture identifying what each brings into the innovation’s success.
	

	
	The purpose of this report is to provide a 
Educational Recycling service to the care industry. In my experience of working as a support worker in the community, I have witnessed that staff do NOT get educated on recycling products that are being used by carers and those that are being cared for.

Many staff get confused about what bag to put used gloves and aprons in. How to dispose of finished medication bottles, boxes, and labels to protect the identity of those they care for which can all be recycled correctly, with the right training in place.

Many carers are set in their old ways if been working in the care industry for many years, as time goes on the care industry laws and regulations change. Carers who have worked in the industry for a long time need regular educational recycling service training.

I aim to get educational recycling services known as required training to be registered as a CQC (Care Quality Commission) for the care industry. Private homes, community, and council homes provide a healthy and save the environment.
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Sustainable business plan


The sustainable business I have chosen is more of a service to those who work in the care industry in the community and care homes. I aim to provide an educational recycling service to new and old carers who work in the industry, to get an understanding of how important it is to recycle and to follow the correct guidelines. 

The sustainable business will be in Cardigan, Wales. Due to the dimensions the age is around 40 to 90 years old. When Sightseeing in Cardigan town, to Analyze the competition I was up against, I did not see one care for elderly shops or agencies, which surprised me due to the dimensions of the area.

As I was walking around Ceredigion, I did not see an HWB (Health and well-being center) in the area, there should be one. That would have been a great place to do training. So, I went to the Ceredigion County Council and spoke to a receptionist who could help answer my questions.

My question to the receptionist at Ceredigion County Council.
· How come Cardigan does not have a HWB center here?
· How do I go about using HWB and who do I go through to organize the training I can provide?



“The reason why there is not an HWB in Cardigan is that there is no space in town and just waiting for a building to come free and we have not got planning permission to go ahead to build a property. So, at present, the HWB is through the council, as you can see around you it is well signposted. If you do decide to use HWB for a good plan of yours, you can always contact the Cardigan Council and we can arrange for a suitable place for you to do training. We do use schools and the main library in town a lot for training courses and meetings. “
                                        Receptionist 


Analyzing the conversation with the receptionist at Ceredigion County Council, it is good that they have HWB running through the council as I was there it was well-signed posted to get the message across to the community. I can ring the council to get things started and it can be advertised at the council to spread the word to the care industry. For example: council, care homes, and community care.

The benefit that Ceredigion County Council would gain is to advertise my educational recycling services training to the care industry, which would show the community that the council is all for sustainable businesses or services and can also help to reduce rubbish by training carers to have an understanding and the correct way off recycling. A little bit more understanding of recycling would help towards a better environment.
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Description automatically generated]Analyzing my research on different companies and recruitment services and private sectors around Wales, they provide a wide range of training courses for carers. There are online training agencies around Wales and England that cover nineteen courses.


The courses online, also in different care homes and the community are recommended for the care industry, which is recognized by the CQC (Care Quality Commission) and registered by the government.


Everyone who works in the health and social care sector has to have this training done within a period, carers who fail to meet the deadline will not be able to work through laws and regulations and the safety of the clients and work environment.


The training that is provided for the care industry that is required at present through the government, is registered with the government outlined below.
· Manual handling
· Frist aid
· Food hygiene
· Fire safety
· Safeguarding adults
· Health and safety
· Medication management
· Infection prevention and control
· Equality and diversity
· Mental capacity (many more training programs in place).


Analyzing care homes and private sections, along with the community services, to be 100% sure That the care industry does not do educational recycling services so, I rang a few care homes in Cardigan and Cardigan County Council for council care homes. The outcome I got from the conversations was a positive outcome for my sustainable business plan, as the homes in Wales do NOT provide educational recycling services.
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To back up my Information I have attached evidence to this report to show you the care homes, private sections, and homes run by the council that I rang to get 100 % that the companies do NOT do educational recycling services.

I aim to get an educational recycling service registered training program with the government to be added to this list of training and recognized by CQC. To provide advertisement through the council and private sector and community care services.



CQC (Care Quality Commission)

Regulates all healthcare sectors in England and Wales. This is to ensure quality and safety in the care industry and for their clients and staff. Analyzing the training provided in the different services in health and social care under the CQC, I did not find any course for educational recycling services.

This should become a priority training in the care section for all carers to handle and recycle certain medications and needles. Carers to understand how and where to dispose of gloves and aprons correctly. Having this educational recycling service would guide carers to understand the reason for recycling in the right way and have guidelines to follow so that carers feel comfortable with the procedures when out in the field.

On the 15th of December 2023, I went down to Cardigan town center to do a questionnaire, to see what the public thought of my sustainable business idea. I explained to the public what the service applies to the care industry and what benefits would come out of the service that is provided. By analyzing the evidence, I have gathered from the public I have put it into a chart, to show the outcome of the results. The questions I asked in the community of Cardigan are listed below.

· Do you think that introducing educational recycling training services in the care industry has a positive or negative purpose?
· Would you recommend it to friends and work?




Analyzing the chart above is a positive outcome that 54 % of the public thought it is a good business plan and how it could help to reduce the rubbish in the care industry. Providing this service would help carers understand the need for recycling and the proper way to recycle personal protective equipment (PPE) and dispose of medication. There is negative input from 20% of the public who disagreed that the business plan would not work. 

When speaking to the public about my sustainable business plan, I wrote down some of their replies to my questions, which show positive and negative quotes. 

 Positive quote.

“This sustainability business plan is a great thing for the care industry, as my mother is looked after by the community carers. When I pop in to see my mother, I am concisely pulling recycling out of the black bin. I have come across gloves and even my mother's pads, which I even know belong in a yellow bag. So yes, I am all for this service to be put into place.”
                                                                                                                                               Mr. A. Robinson


Negative quote.

“I do not think it’s a great idea, because it is something everyone should be doing if it's at work or home. So, I do not understand what the purpose of this business plan is going to achieve.”
                                                                                                                                              MR. D. Hopkins


Stakeholders

Stakeholders that would be involved in this sustainable business plan will realize that investing in the educational recycling service program is worth it because carers are not just learning but are putting their knowledge and understanding into practice in their work environment. To make the place better but also save the planet, carers will not just do it at work but then they will start doing it at home, it would just become the norm, which then will be passed down to their children and so on.

Ceredigion County Council.

Having a partnership with Ceredigion County Council would be a good starting point. As the council provides online digital resources- HWB, would advertise the sustainable business plan. Ceredigion also provides a location through HWB for training and meetings. Ceredigion has links to adult community education (ACE) which is also a partnership with Ceredigion County Council. 

This would be ideal to get the business noticed and to achieve the input of what the service will do for the environment and the care industry as the county covers a wide range of areas including Cardigan. Ceredigion is also linked to Carmarthenshire County Council which could expand the service to other county councils in Wales. 




Carmarthenshire County Council.

In Carmarthen, they have an HWB located in Carmarthen town center easy to access by walking and driving or taking public buses. HWB is also linked to Ammanford and Llanelli, all areas provide support for individuals.  The council advertises on their HWB's new training programs and events. They also offer rooms for training purposes and meetings. 

This would be ideal for the business plan to be advertised through different links, the benefit the council would get would be that they will be advertising a sustainable business that helps carers and the community on how important it is to recycle. It looks good for the council that they are helping sustainable small businesses. 


Health board (SSCE Cymru).

Support Service Children in Education (SSCE) is a Welsh government association that is funded by the MOBS education support fund. It would be great to get SSCE to agree to fund the educational recycling service, the organization would benefit from it as it can also give children knowledge and understanding of recycling. 

Children would then understand the purpose of recycling and how every little bit that is recycled helps save the environment. The organization also has links to many companies around Wales which could also expand the business to get the services out there.

Biffa.

Biffa operates a sustainable waste management company in Wales, which offers services and products that cover waste prevention, waste collection and management, and recycling and recovery processes. They also get the community involved by holding educational activities days for children and adults and the company has introduced the Green Waste Club.

The company also works closely with its partnerships and suppliers, to improve and innovations to support sustainable waste management across the United Kingdom. The supply management team keeps a close eye on external spending above £500 million and works closely with partnerships and suppliers.

Working closely with partnerships to achieve a high standard of responsible resources, sustainability, and human rights. So having this company as a partnership would benefit the business idea greatly and work beside the company closely. 

The benefit for Biffa to agree to a partnership that educational recycling services to the care industry, will get the society to recycle more and make the community aware of what bags to use and what to recycle. Every little help, a bit extra to save the planet we live on.





Is this sustainable business plan being carried out elsewhere?

 Analyzing my research, I have not found anywhere that is doing this business in the care industry, I have covered England and Wales. I did find two companies that provide education programs for adults and children. HWB in Carmarthen and Cardigan does training courses but not an educational recycling service for the care industry.  

Many online courses and recruitment agencies for the care industry also do not provide educational recycling services. This sustainable business plan report is the first to be done in Wales and England.



Conclusion

The report aims to have a clear picture of the sustainable business plan, to convince those that this business plan will work with the help of partnerships and suppliers. The research of the business plan has been very positive for the educational recycling service to go ahead.

The different links through the councils are a huge step to success as the council covers a wide range of Wales and they all work closely together which would advertise sustainable business. A positive outcome has come to this report as there is nowhere that covers educational recycling services for the care industry.

Link up with different private care homes and community care agencies to advertise the business which can lead to word of mouth and through a business card and platforms.

The aim is to get educational recycling service for the care industry, to get the business noticed and recognized so it can expand globally and to be registered with the government guidelines for the care section. To be added as a training course with the 19 training courses that already apply.

My argument is to get the care industry to become more aware of what they are recycling and how they are recycling PPE and medication bottles and boxes. Also, remember to take the label off to also be recycled. Help their clients out by recycling as they are unable to do it themselves.

Having this sustainable business plan in place would benefit carer workers massively as they would have a better understanding of why they recycle and what is the purpose of doing so. How to depose off PPE and what bag they go in.

If carers did their bit and recycled, they would not just be helping the environment but also be helping their client feel like they are making a difference to the world. Having an educational recycling service put in place for the care industry would benefit everyone.

It would not be a one of training day, all care staff would have to excess the service every six months as laws and regulations change with time.
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Questionaire on sustainable buiness plan in
Cardigan town center.

yes	Postive or negative	would you recommend this idea to your friends and work	total	27	27	54	no	Postive or negative	would you recommend this idea to your friends and work	total	10	10	20	
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