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Task 1

For this assignment, I am going to analyse the link between serious and organised crime and public protection issues, while assessing the role and impact of MAPPA (Multi Agency Public Protection Arrangements). I will also consider the uses of community intelligence in managing offenders while evaluating the effectiveness of media coverage on the public protection policing strategy. 
Firstly, I will refer to the UK Government’s Serious and Organised Crime Strategy 2018 which notes; 
‘Serious and organised crime is the most deadly national security threat faced by the UK,
and persistently erodes our economy and our communities. Serious and organised criminals
operating in the UK sexually exploit children and ruthlessly target the most vulnerable, ruining
lives and blighting communities. Their activities cost us at least £37 billion each year. They
are able to reap the benefits of their crimes and to fund lavish lifestyles while all of us, and
particularly their direct victims, suffer the consequences.’ (Home Secretary- Sadiq Javid, 2018)
From reading the Home Secretary’s text above, we can clearly determine that there is a significant concern to our communities and our economy from ‘Serious and Organised Crime’. 
So what is meant by the term ‘Serious and Organised Crime’?
‘Crimestoppers UK’ website states ‘The definition of serious and organised crime, or SOC, can be given as people who have worked together for an extended period of time to plan, coordinate and conduct serious crime. These people are, more often than not, motivated to commit these serious crimes by the potential of financial gain.’ (Crimestoppers UK 2018)
The definition above covers a broad spectrum of crimes, but in theory, operate similarly. For instance, an organised crime gang concerned in the supply and dealing of Class A drugs, may operate similarly to that of a child sexual abuse and human trafficking syndicate. One can determine this by the way that the offenders would have planned, coordinated and conducted their crimes for financial or personal gain, while causing suffering and the ruining of lives to our communities most vulnerable. 
I am now going to introduce the role of the MAPPA (Multi Agency Public Protection Arrangements) and how it impacts on Serious and Organised Crime. 
MAPPA is a congregation of organisations including ‘lead agencies’ such as Police, Prison and Probation services which work alongside ‘duty to cooperate’ agencies, which include social services, housing associations, education and employment services etc. These agencies will work together to determine and manage risks posed by known offenders. MAPPA can impact on serious and organised crime by using the sharing of information to make risk assessments to protect the public and prevent re-offending.  
I am now going to highlight the importance on the collection of information and intelligence at a local level. As a front-line Police Officer attending multiple calls per shift, often we are presented with information and concerns from members of the public.
An example could include something they have witnessed, such as a new neighbour which has moved to the street, and has been acting suspiciously, offering children sweets from his van. 
By using professional judgement and utilizing an investigative mind-set, a decision can be made on what action can be taken next. The collection and development of information could be absolutely key in preventing a serious offence from taking place. 

However, I also believe that the sharing of information must be done carefully as there must also be a duty of care to the offender. An example could be that a particular offender may be in danger for his own safety from members of the public resorting to a form of ‘street justice’ and taking the law into their own hands, potentially putting themselves and other members of the public in danger, or turning into offenders themselves.

I will now discuss how the media has highlighted issues when it comes to the management of information between organisations. 
In 2002, two young girls by the name of Holly Wells and Jessica Chapman were murdered by their school’s caretaker, Ian Huntley in the town of Soham, Cambridgeshire. The case naturally received a lot of media attention, with Huntley himself even posing for interviews with the media prior to his arrest by the Police. 
This particular incident highlights the importance of information management, due to Huntley being allowed to work in a school even though he was known to Humberside Police for having numerous allegations made against him, relating to underage sex and rape. Serious questions were asked of the Police and other relevant organisations as to why Huntley was ever allowed to work in a school with the information held on him and why wasn’t the information shared between organisations. 
From the short-comings highlighted by the media, organisations would have been able to reflect at what went wrong, and what measures could have been implemented to stop the incident from happening again. 

To conclude, I believe that the impact that MAPPA has on serious and organised crime is one of the keys to manage risk to the public and our communities most vulnerable. I believe that every member of staff for both the ‘lead authorities’ and ‘duty to cooperate’ organisations should have a duty to disclose and share relevant information to each other in order to safeguard the public and create an environment which makes it difficult to commit crime. I am of the belief that information should be shared appropriately and carefully ensuring it does not fall into the wrong hands, and I am also of the belief that when mistakes are made, a reflection into current practise is taken place in order to adapt and develop new strategies to ensure that past mistakes are not repeated. 
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Task 2


For this essay, I will be analysing the role of professional standards and independent bodies such as the Independent Office for Police Conduct (IOPC) in holding the Police accountable to the public, and the impact of malpractice and corruption on policing. 
I will begin by introducing the fact that all Police officers are required to adhere to the ten standards of Professional Behaviour, which are set out by the College of Policing’s Code of Ethics. These standards are in place to ensure that the Police always remain professional and to ensure the Public’s expectations of the Police behaviour is met. Failing to adhere to these principles may lead to being investigated by the Professional Standards Department, and/or the Independent Office for Police Conduct. 
The Professional Standards Department, often referred to as ‘PSD’ is a department within the police force that oversees the conduct of officers and staff within the organisation. The PSD accomplishes this role by managing complaints against the Police, and ensuring that the code of ethics is not compromised by officer misconduct. The PSD will also investigate corruption within the force, and ensure that officers are vetted. 
The IOPC website notes that ‘The Independent Office for Police Conduct (IOPC) oversees the police complaints system in England and Wales. We investigate the most serious matters, including deaths following police contact, and set the standards by which the police should handle complaints. We use learning from our work to influence changes in policing. We are independent, and make our decisions entirely independently of the police and government.’ IOPC Webpage, accessed 27/07/2020

Though these organisations are run differently, they have a common goal, which is to hold the Police accountable for their actions. It is vitally important that the Police are held to the standards set out by the core principals of policing and the code of ethics. Failing to do so, may lead to result in the public dropping confidence in the whole Police organisation. 
I will now present some examples of how Police failings reported by the media could cause the public to distrust and lack confidence in the Police as an organisation, and what action the PSD/IOPC have taken.

Firstly, I will introduce a news report following a Police Officer being dismissed for taking part in a sex act with another officer in a patrol car whilst on duty. 
Alex Price, 49, and Abby Powell, 28, were "in a relationship" and worked together at Tonyrefail police station in Rhondda Cynon Taff in 2017.
‘A misconduct hearing in Cardiff heard the South Wales Police officers both admitted sexually-motivated touching and sexual motivation while on duty.
Ms Powell had quit her job but Mr Price, 49, had remained in his. Mr Price also admitted to a charge of lying in a police interview and accepted it amounted to a lack of integrity and dishonesty.
The couple worked together at Tonyrefail police station. Both accepted their actions amounted to gross misconduct.’ BBC Wales News January 2020. 
From this example, it is clear that misconduct is taken by the PSD seriously, with this officer losing his position as a result of his actions.
Though in this case, action has been taken against the officer responsible, what do the public think when they read these kind of reports? Do they see this officer as an individual who has done wrong, or has this incident tarnished their trust and confidence in all serving Police officers and staff within the organisation? 
Policing as a topic generates headlines and when there is controversy involved, naturally the public will voice their concerns and want to see results and systematic improvements. 
I am now going to refer to an incident which took place in London on the 5th of July 2020. Team GB athlete, Bianca Williams was stop searched by Police, following suspicious activity. Williams and Ricardo Dos Santos, a Portuguese athlete, were travelling in a black Mercedes Benz with black tint windows. The vehicle was said to be driving on the wrong side of the road, and sped off when asked by Police to stop. A video filmed by Williams’ mobile phone surfaced to the media and it shows the Officers carrying out their duties. To the general public, the demeanour of the officers may seem assertive.
Following the incident, Williams made a complaint against the Police and made her views apparent on social media. Members of the public sided with Williams, in labelling the Police racist, and that she was targeted by the Police for being black. 
This particular incident underwent two PSD investigations, to which no misconduct was found, and since, the Metropolitan Police have referred the matter to the IOPC. By doing this, the Metropolitan Police have shown transparency to the Public, and that if any decrease in public confidence has occurred, then the matter is to be investigated independently. 
At the time of writing this essay, the IOPC are yet to publish their findings from their investigation.

To conclude, it is frustrating to think that the actions of a few who undermine the code of ethics and principles of behaviour can cause detriment on the public’s confidence in Police. It can make all those who abide by said ethics and principles feel like they are also to blame. 
I also believe that when Officers come under scrutiny for adhering to current procedures and policies, it is important to remain adaptable and open to change in going forward. From accepting that mistakes can be made, and reflecting on them, Policing as an organisation can continue to develop. 
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Task 3

For this essay, I will be analysing the developing issues of youth gangs and why people are drawn into becoming part of a gang culture.

Firstly, I will introduce what is meant by the term ‘gang’. Bedfordshire Police notes that ‘a gang is usually considered to be a group of people who spend time in public places that see themselves (and are seen by others) as a noticeable group, and engage in a range of criminal activity and violence. They may also identify with or lay a claim over territory and are in conflict with other, similar gangs.’ Bedfordshire Police Website 
A current and developing issue in the UK is that of ‘County Lines’ gangs. The National Crime Agency (NCA) notes that;  County Lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries (although not exclusively), usually by children or vulnerable people who are coerced into it by gangs. The ‘County Line’ is the mobile phone line used to take the orders of drugs. Importing areas (areas where the drugs are taken to) are reporting increased levels of violence and weapons-related crimes as a result of this trend. National Crime Agency (NCA) webpage 2020. 

County Line gangs are successfully recruiting young and vulnerable people into their ranks and exploiting them to make large amounts of money through the trafficking of drugs. 
There are a number of factors in why a young person may be drawn into joining a gang. Some reasons may include peer pressure from friends or a lack of perceived options. Young people may see those who are higher up the ranks in the gangs driving in exotic cars and have expendable income and be drawn into the ‘status’ and ‘power’ of being in a gang. Another reason may include the feeling of belonging to something.
I am of the opinion that the ‘glamorisation’ of gang culture in the media could also contribute to young person’s being drawn to gang life. An example of this could include ‘Gangsta Rap’ Hip-Hop which themes and lyrics are predominantly relevant to drug usage, gang violence and law-breaking. 

Even though young gang members are committing violent and serious crimes, we cannot escape the fact that these offenders are vulnerable due to their age and their circumstances. Highlighted in the way that County Lines gangs operate, the young people who are drug trafficking from large cities such as London, Liverpool and Birmingham are often put in volatile and extremely dangerous situations. These situations include drug deals, violent attacks on rivals, cuckooing other vulnerable people such as the elderly. Gang leaders and recruiters recognise that due to their young gang members vulnerability, they impressionable and easy to manipulate and their age may make them seem less suspicious to Police and the law may carry lighter sentences for their crimes. 
Police and other agencies have a duty to safeguard these young gang members due to their vulnerability. From partnership working and early intervention, young gang members may be able to realise the potential risks and life changing activities could lead to. With the correct guidance and safeguarding, young gang members can be protected from those exploiting them. 

I am now going to make considerations of how theories of victimology may apply to why young people join gangs. 
The first theory of victimology I am going to introduce is ‘The Lifestyle Theory’. Criminologists have studied this theory and are of the belief that a person may become a criminal due to their exposure to their environment. An example of this theory of victimology relevant to youth gangs could include; a young teenage male in care that regularly does not return to the care home at night, is a more likely to offend and be targeted by County Lines gangs as a recruit. 
I find this theory interesting, as perhaps statistically there may be data to suggest that this is a likely occurrence. However, we cannot say that in every case, the young male that I’ve used in my example would go on to join a gang. 
Another name for this theory of victimology is ‘Routine Active Theory’ developed in the 1970s by Cohen and Felson. ‘Routine Active Theory’ is the idea that in order for a crime to occur, a likely offender is needed, a suitable target and the absence of a capable guardian. To apply Routine Active Theory for the example I have already mentioned, we could have a high ranking gang member as a likely offender, the young male in care as a suitable target, and the absence of a capable guardian could be the absence of the care home staff that are unaware of circumstances surrounding their young resident. 
Again, I find this theory interesting, as it suggest that with these three components, a crime is likely to occur. However, it I am sceptical that this would be the case in every similar situation. 

To conclude, I am of the opinion that gang culture will always remain a part of society. I believe that the feeling of belonging to something is ingrained in human nature from a sense of tribalism.
Though I hold this opinion, I do believe that through early intervention young people targeted by organised crime gangs can be safeguarded and protected from threat and risk. 
Through the use of theories of victimology, practical working strategies can be put in place to deter young people from choosing the wrong path.
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Task 4

For this essay, I will critically evaluate the impact upon policing of different values, ethics and norms within diverse communities and the importance of effective communication when working within these communities.
Firstly, I will begin this essay by introducing a short text which can be found on the Government’s website. 
‘The police enforce the law. That power brings great responsibility. The British way is for that power to be exercised through policing by consent. Policing by consent is even more important in the context of Britain’s diverse society.’ Home Office, 2011
This short text, has led me to raise the question, how diverse is the United Kingdom, and how can the Police reflect diversity?
From viewing the most recent statistics on ‘StatsWales’ webpage, it notes that Wales population of 2,929,600 persons, only 6% fall under the category of black, Asian and minority ethnic. Leaving the remaining majority as 94% white. 
Though these statistics are true for Wales as a whole, which is predominantly rural; it is interesting to note that in the more popularly dense areas, such as Cardiff, Swansea and Newport, the percentages of Black, Asian and Minority Ethnic persons is much higher. Cardiff tops the chart with as much as 20% of the population falling under the category Black, Asian and Minority Ethnic. 

From this data it is clear to see that in certain areas of Wales, the public is made up of diverse communities from different heritage, countries, beliefs and other protected characteristics. 
I will now introduce statistics from two Welsh Police forces to how show diversity is, (or perhaps isn’t) reflected within their personnel. Ethnicity-Facts-Figures webpage tells us that ‘In North Wales and Dyfed-Powys had the smallest percentage of officers from Asian, Black, Mixed or Other backgrounds (at 0.9%, and 1.1%), in line with their general population figures’
It raises the question, is this a fair reflection of these diverse communities within our Police Forces? After all, the Police are the Public, and the Public are the Police. 

Recently, the Police in both the United States of America and the United Kingdom have come under fire following the death of unarmed black male, George Floyd, in Minneapolis, USA, who died whilst in Police contact. The death of Floyd led to ‘Black Lives Matter’ protests and riots across many US cities. Many protests and demonstrations also took place here in the UK. Demonstrators were protesting their view on the Police being racist among other social injustices in which Black people have faced. 
Since this incident, it seems as though the spotlight has been placed on the Police in the United Kingdom which are once again being labelled by many as Racist. 
There has been a number of events throughout the history of British Policing which led the public to perceive the police as racist. These events include ‘Operation Swamp’ which led to the Brixton Riots in 1981. The failings surrounding the Stephen Lawrence murder in 1993 and the shooting of Mark Duggan in 2011, which also led to riots across the city of London. 

It is my belief that relations between the Police and members of the public must be improved upon and a way in which this can be achieved is a fairer representation of all communities within all ranks of the Police organisations. 
Perhaps a greater understanding on the cultural differences between the Police and those within its local communities could also improve relations. In my opinion the role of Police Community Support Officers (PCSO’s) is vital in allowing the Police to bridge the gap between the Police and members of the public. Through learning from each other, perhaps the Police can implement new working strategies when it comes to communicating and performing daily duties.
Though I do firmly believe that the recruitment of persons from all cultures within our community is important to show a fair reflection within Police. It creates the argument that is; are people gaining employment solely on the fact that the employer is improving upon its diversity statistics and not because the candidate is competent enough?
The role of a Police Constable is one in which every decision made can be critical and thus it would be assuring to the public that the most competent and capable candidates would fulfil the role, and their racial or religious background deemed irrelevant? 
Though, contrary to this point, surely a more reflective and inclusive workforce would solve issues surrounding racism in the Police and aid community led Policing. 

When Policing communities it is important to remain open-minded. As previously stated, certain areas of Wales have a diverse population. I believe that these different communities that make up our diverse population can lead us to a prosperous society if there is a mutual understanding and respect in place.
I believe that to execute our duties as Police officers effectively, it is important to communicate respectively through understanding with all members of wider communities to build positive and lasting relationships. This can be achieved through partnership working through relevant teams who can welcome, educate and include members of the wider community within our society to have a positive attitude towards the Police. 
It is my belief that in order to Police communities effectively, a fair reflection of the community must be portrayed and represented by the Police in respective demographic areas. This can be achieved through recruitment and through building and improving upon relationships with all members of our communities. 
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