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[bookmark: _Toc512977303]Executive Summary
The aim of this report is to provide the client with opinions and recommendation on how to improve the garden area of the Grand Theatre to make it more appealing to their customers during the summer. It will also provide recommendations and opinions on what type of events should be held at the Theatre and how the theatre will be able to increase their income at the Footlights Café Bar during the events. This was done by primary research through an online survey to the general public on social media. The survey data showed that there is a demand for outdoor events at the theatre and it shows that not many people knew about the Footlights café bar. From the collected data there were three recommendations made: Outdoor events and activities, Marketing Footlights café bar and Garden development. If the client decides to take on board the recommendation, the consultant believes that the events would be a success and income would increase at Footlights café bar.
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The purpose of this consultancy report is to create a feasibility Study on the Grand Theatre Swansea. To see whether hosting weekend events during the summer periods between June to August of 2018/2019, the events will only be held during the weekend and every other week, this is in hope that it will attract new customers to the Theatre itself and the Footlights Café Bar. Also, to see if these new events will continue to attract new customers to the Theatre.
The Grand Theatre already offers a broad range of cultural, artistic and general entertainment to the public. However, they now want to offer the public outdoor events in the summer, this is to increase the popularity of the Grand Theatre and the Footlights Café Bar revenue. 
Therefore, this report will provide recommendations and opinions on how to develop the garden area of the Grand Theatre to make it more appealing to their customers during the summer. It will also provide recommendations and opinions on what type of events should be held at the Theatre and how the theatre will be able to increase their income at the Footlights Café Bar during the events. The overall project will have a budget of £3000, the budget will be used to buy things to develop the garden area of the Grand Theatre and to hire entertainment for events if needed.  
The consultant collected relevant information for this report from the Grand Theatre employee Caroline Davies about the previous outdoor events that have been held at the Grand Theatre. There were online surveys which asked people’s opinions about the potential outdoor events at the Theatre. Finally, articles were read to improve the consultant’s background knowledge on the best events to be held outdoors, this was to help construct the best feasibility report.





[bookmark: _Toc512977305]2.0 Research Methods
To complete this report the consultant has used surveys, emails with potential clients, websites, articles and Grand Theatre data to gather information to create a feasibility report.  
The consultant used online surveys to collect data. This was the main form of collecting relevant data from the public who live in Swansea and the surrounding areas, who visit the Grand Theatre at any point.  The consultant got a total of 42 responses from people who live in Swansea and a few people who live just out of Swansea. 
The consultant planned to get over 50 responses from the public by posting the survey online to Facebook and university messenger group chats which included people who live in Swansea now whilst attending university. The consultant also planned to get staff at the Grand Theatre and visitors at the Grand Theatre to participate in answering the online. However, this did not go to plan, the consultant tried to get some customers at the Grand Theatre to answer the survey but found that because they were attending a show or having lunch at the café they did not have time to fill in the survey. The survey was also sent to Paul Hopkins the Grand Theatre Manager to hand out to customers if he had the opportunity and time to do so but due to the nature of Paul being busy over the Easter period no surveys were handed out. Also, in this circumstance no staff members of the Grand Theatre were asked for their opinion, as the consultant believed that the public opinion would be the better focus on this project. This was to ensure the best result for the client.
The consultant released two similar online surveys with questions ranging from the age & gender of the participant, to how often they visit the Grand Theatre and if they could provide recommendations to what events themselves would like to see at the Grand Theatre. The first survey that was released at the beginning of April this was online until the 19th April 2018. It had a total of 29 responses. (See appendix 1 for survey) The second survey was released to the online public on 20th April until the 29th April this got a total of 13 responses. (See appendix 2 for survey two)
The second from of primary research that the consultant used was emails with potential clients. In the Project initiation document the consultant planned to have interviews with potential clients that are situated in Swansea. However, due to a tight schedule over the Easter period the consultant was unable to secure face to interviews, instead the consultant emailed potential clients an email explaining who the consultant was and what event she is trying to create. (See Appendix 3 for email) 
The consultant used websites to gather information about different services that the Grand Theatre would be able to purchase to create the events. The consultant also read a variety of articles that helped her finalise the type of event that would work in the Grand Theatre. 
The final research method that the consultant used was the original event data from the Grand Theatre. The Theatre provided the consultant with information about any previous events they have held in the garden area of the Theatre and if they were successful or not. 
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The result of the two surveys are shown below:
Question 1:  















As it is shown in the above graph there were more participants who fell in the 18-24 category to those who fell into the 25-34, 35-44 and 45-54 categories. This may be down to the fact that the consultant posted the surveys online and on a university group conversation. The much older generation find it hard to navigate their way around social media, this may be the reason why there is a lack of older bracket participants.  
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There was average of 34 female participant and 8 male participants. 
Question 3:









As it is shown in the above table 37 of the participants live in Swansea and 5 of them live in the surrounding areas. The question asked the participants to provide their postcode or the area they live in, this is so that the consultant could see where people lived and how far they travelled to the Grand Theatre. 
Question 4 






The above table shows that there were a significant difference between the amount of people who attended the Theatre often and the amount of people who did not.  15 participants said that they go to the theatre often and their main reason being is to see their shows. On the other hand, 27 participants said they did not visit the theatre often the main reasons being that they are not interested in theatre shows. Some also said that there were no shows or events that interested them. 
Question 5 

The consultant asked the participants whether they have ever visited the footlights café. Only 6 of the participants said that they visited the café during their visit to the Theatre. However, 36 of the participants said that they do not visit the café often. 25 of those participants said that they did not know the café was there. The rest of the participants either said that they do not visit the Grand Theatre or that they like to visit other restaurants on Wind Street or by the seaside.



Question 6




















Due to the nature of the events that the consultant wanted to create, she said the participants if they had dependants or children. 24 of them said that they do not have any children or dependants. 15 of them said that they do have children or dependants. Also 3 participants skipped this question, the consultant is assuming they did this because they do not have children’s, which now takes the total of participants who do not have children to 27.
Question7
This question was one of the most important questions out of the whole survey, the consultant wanted to know whether the participants would want to attend a family friendly events over the summer period with their family.  26 of the participants said that they would attend an event like this. Some of the reason being they have nieces or nephews, they have a grandson but the main reason being that it is something new to do for them and the family. However, 11 of the participants said they would not attend an event like this because they do not have children, they thought the event is more suited for younger people and they only visit the theatre at Christmas. 


Question 8
As the summer event will be held outside, the consultant needed the opinion of the participants to see whether they think it would be a good idea to have them outside.  33 of the participants said that they do think it is a good idea because outdoor activities increase their children health. Also the participants who said it would be a good idea said it also depends on the weather.  The 7 participants to who said to would not be a good idea said it was because of the weather, it is too unpredictable. 





Question 9


















The above graph shows that people are extremely likely to attend events if they are free to attend. 16 participants said they are extremely likely to attend, 13 said they are very likely to attend, 10 said they are somewhat likely, 2 said they are not so likely to attend and 1 said that they are not at all likely  to attend. 
Question 10
The consultant asked the survey participants to provide some recommendation to the type of entertainment and activities their family would like to see at an event like this. There was a number of people who wrote more than one recommendation in which meant that there were more answers than participants. 14 suggested music entertainment, 5 suggested circus days, 4 wanted dance lessons and craft day. 
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The results of the two surveys showed that there is a high interest in having outdoor events at the Grand theatre. 
The first two question were both generic questions, they asked the age and gender of the participants. From the data collected it is has shown that 29 participants out of 42 fell in the age category 18-24 and the rest of the participants spread over the remaining categories 25-54. There was also a massive gap between the genders who participated in the online survey, 34 of the participants were female and 8 were male. 
As the survey shows, the majority of people who could potentially visit the Grand Theatre already live in Swansea in the local areas, from the city centre all the way down to Penclawd. However there were a few participants who could visit the Theatre, these participants come from outside of Swansea. They come from areas such as: Bridgend, Llanelli, Ammanford and Carmarthenshire. 
When the participants were asked whether they visited the Grand Theatre often. 27 of the participants said they do not visit the Grand Theatre often because there are no shows that are of interest to them. From the consultant’s research it has shown that the Grand Theatre offers a range of cultural, artistic and general entertainment which attract a variety of audiences and there is a constant flow of new acts visiting the theatre, which means at some point there would have been shows or entertainment which would have interested the 27 participants to go however they still do not visit the Theatre, so why is this? The other comment made by those participants is that it is too expensive to visit the theatre. This shows that the main reason for these participants are not visiting the theatre regularly is the price of the Theatre itself ticket and refreshment wise. 
25 participants said that they did not know footlights café bar existed, when asked how often you visit the café. The Grand Theatre. This suggests that there has not been enough marketing from the Grand Theatre and the Footlights café bar to promote the café to the public outside of the theatre shows. 
The participants were asked whether they would attend outdoor events at the Grand theatre with their family. 26 of the participants said that they would attend an event like this because it is a great way to spend time with the family and it is something new to do with them. However, “the Grand Theatre had already held outdoor events for about 4 years during the summer period July and August a few years ago. The events were free for the public to attend and it was designed to make use of the garden and to encourage people to use their footlights café bar whilst promoting local talent.’’ Cited from Caroline Davies (2018).  Although the survey shows that there is a demand for some new outdoor events that are family friendly. The Grand Theatre was unable to run the events any longer as an outside catering firm has now taken over the bar and restaurant.  
Finally, the participants were asked to give recommendations to the type of entertainment they would like to see at the Grand theatre if they were to host outdoor events during the summer. Many participants suggested the same type of entertainments. The highest suggestion was music entertainment, people would like to see live bands performing outside in the garden area during summer along with circus workshop days, dance lesson and competitions, craft days, food festivals and a variety of children entertainment. These recommendations shows that the public just want events and workshops that engage their children to participate in some sort of activity. 
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The above expenses table shows the best products and services and an estimated prices for entertainment and activities that the survey participants wanted to see at a summer event for families. 
In the expenses table the consultant added two different flower bundles that will help brighten up the garden area for the summer period. Also the consultant made the decision that having a gazebo would ensure that the summer events could still take place, as they would provide the area with some form of shelter. Caroline Davies (2018) said that the previous events have had to be moved inside due to the British weather, by having gazebos outside this should minimise the impact the weather will have on the outdoor events. 
As it is shown in the data collected the participants also wanted to see dance lesson, circus days and craft days. The consultant was unable to secure an estimated quote for these, however, the consultant was able to provide the best company names and their websites. This is to ensure that the Grand Theatre can get the best companies if they wish to create these types of events.  
Circus eruption is the best company to use in Swansea for circus workshops as they work with schools and community groups on a regular basis.  JM entertainment is the best company to use for craft days, as it is local and they use dry materials which means that there is no mess left behind. Also dance lesson would be best given from local dance school in the Swansea area or even dance groups in comprehensive schools, unfortunately the consultant was unable to get any local dance school to say yes to potentially doing an event such as this one, due to the fact that they all have competitions right now so they are really busy. 
The consultant has gathered some pictures of some of the products and services that are listed in the above table. (See appendix 4) 
Also, the consultant was able to gather a few more estimate prices from companies that offer similar products. (See appendix 5)
Overall, if the theatre were to use the services and products that are in the expenses table they would stay well under budget for the whole two months of the summer period. The events are only designed to be one every other week or so, this is to ensure that people will attend the events and to spread the budget over a better timeline. 
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After completing in depth research on the chosen topic and analysing the data collected the conclusion is that there is a demand for outdoor family friendly events at the Grand Theatre, also there needs to be more marketing done towards the footlights café to ensure it can bring in revenue from the events held at the theatre during the summer. 
The first objective of this report was to make the garden area more appealing the public’s eye. This was done by providing the client with prices to different types of flowers which would brighten up the garden area over the summer period. It was also done by suggesting to buy gazebos so that the garden area was able to be used throughout the whole summer even when the events are not on. 
The second objective was to increase the revenue of the Footlights Café Bar. It is clear from the above research that not many people know about the café. This could be down to the marketing of the café. 
The main objectives of this report were to provide ideas and recommendations to what small events the Grand Theatre could host during weekends during the summer period and how can they attract new customers. This was done by creating a survey and asking the public their opinions on what type of activities would they want to see at an outdoor event for families.  It was concluded that most people would like to see music entertainment, circus workshops, craft days and children entertainment. 
This report has been based on the opinions and recommendations from the public and the consultant who has read and analysed the data. The events may only be successful if the clients decides to take on board the results and the recommendations on how to improve to each objective that was set. 






7.0 [bookmark: _Toc512977310] Recommendations
There are a several recommendation which the client could take on board to help ensure the best out of their outdoor events.
1. Garden Development 
The Garden at the Theatre already has daffodils that come up every spring that make it look fresh and inviting. However, the consultant believes that if there were more flowers planted before the summer then it would brighten up the area and make it even more inviting for the visitors of the Theatre. The consultant has provided some prices on the flowers which are suitable for summer in the above expenses table. 
Another recommendation is to use the gazebos for both the outdoor events whether it is rain or shine this is to ensure that if the weather did change the event would not be ruined and it can still go ahead like normal. Also if the Theatre were to used them outside an event it would attract more people to sit outside and use the area to have lunch visit.
2. Outdoor events and Activities 
From the data collected it is shown that the outdoor activities that parents want their kids to take part in are clear. 
The consultant’s recommendation for activities is to take on board those recommendations and potentially provide a one off event to start with some or all of those activities, such as: music entertainment, circus workshops, craft days, children entertainment. This is to see whether people would turn up. If it is a success the consultant then recommends the client to do one or two more events but change up the activities to live bands, messy play for children, magician shows or even an artistic competition where dancers, singers, comedians or magicians can compete to win a one-off show at the Grand Theatre. This would not only increase the amount of people who attend the event but could potentially increase the revenue of the Footlights café bar. 
3. Marketing Footlights café bar
The consultant believes that if the Theatre changes or revisits their marketing strategy on the Footlights café bar to see how they can promote the café differently, they may be able to increase the revenue to the café immensely. 
The recommendations that the consultant has come up with is posting about the Café on social media such as: twitter, Facebook, Instagram and snapchat, this is to ensure that they are reaching every possible customer on the social media platform. Also if the theatre were to put more ads into the newspaper or on the radio just to promote it to the older generation who do not all have social media platforms. 
Another recommendation is to do a onetime offer for people who are visiting the café for the first time outside of an event or during, this may give them money off a certain amount of drinks, or money off a meal. This is to promote the business and show the customers how nice it is there, they will then spread around the word, which could potentially bring in even more customers who did not know about that café. 
If the client decides to take on board the recommendation, the consultant believes that the events would be a success and income would increase at Footlights café bar.
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Hello, I am a third-year student at University of Wales trinity Saint David. As part of one of my subjects I had to partner up with a company, I have chosen to work with the Grand Theatre in Swansea, I must write a report solving a problem that they have. 
The Grand Theatre said that they want to increase the use of their outdoor area of the Theatre, so I am creating a feasibility report, suggesting all the type of events or projects they can do there. One of my ideas is to have dance show performed outside and then after the students of the dance company were to give dance lesson to children who have attended the event. 
The event itself will be free for the public to attend, I was wondering if this type of event were to take place would your dance school take part in the main event and would it be free of charge or would you need a fee paid to you? If so how much?
If you decide to answer my question, the information provided will be included in my final report that will be giving to the university Lecturer and The Grand Theatre manager. This is to get feedback on the report and so I can complete my degree. 
Thankyou in Advance 
Courteney Augustine. 
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Summer Events

Expenses Budget: £3000

Services & Products Description Estimated price

Gazebo 2x Metal Gazebo (3xam £498.98
Million Bell Mixed Flowers- 2x pack of 24 £35.96
Million bell Collection  Flowers- 2« pack of 30 £44.94
Character Mascots Children mascots £40
Soft play sensory soft play park £120
Kids disco £130
Party D) £150
Giant Kerplunk Outside game £35
Giant Connect4 Outside game £25
Bowling/ skittlealley  Outside game 85
Music bands The four right cords £660
Musicbands The setlists 720

Total: £2,544.88
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C | @ Secure | httpsy//wwwiparkers.co.uk/mill

Home » Million Bells Mixed

Million Bells Mixed

Pack of 6 (Code M220) £8.99 ~ Qty: |1 e
Pack of 24 (Code M221) £17.98 Qty: |1 e

Million Bells trail 35 readily as Surfinia with flowers about half the
size. A nurseryman's mixture for a varied basket display, creating an
explosion of colour as illustrated. Height 50-60cm. UK-grown 3cm
diameter jumbo plug plants supplied.

Information

H O Type here to search
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Home » Milion Blls Collection

Million Bells Collection
Pack of 30 (Code M219) £22.47 Qty: |1 -

Pack of 18 (Code M218) £17.98 Qty: |1 - -

Trailing Milion Bels originate from the bresders of Surfinia and
display the same great cascading characteristics but with bright
colourful bell-shaped flowers around haf the size. They flower
profusely throughout the summer months, from June to October.
Similary to Surfnia, they will rail 50-60cm from hanging baskets,
but they 3iso look fantastic planted in containers and pots. This
collection is made up from sx varieties - Red, Blue, Pink, Whit,
Yellow and Crackling Fire (bright orangel. Order 3 pack of 18 and
Set three of each variety,or order 3 pack of 30 and get five of each
variety. Trals 50-60cm. UK grown 3em Jumbo plug plants supplied.
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CHARACTER MASCOTS

Price From:£40.00

Plaass contact us for mora dtails sbout booking a

character mascot for your party or event.

Discounts available if booking other bouncy casties! siides.
or party packages with us.
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who do not have these labels. This includes students who might be autistic or have ~

behavioural problems or with physical limitations.

“Circus Erup

n has enabled my son to be more self-assured and

confident... and more willing o try and participate in social interaction

and to try to make the first move and interact, which we have never
experienced before.”

CIRCUS SKILLS, EMPOWERMENT AND CONFIDENCE

Have you ever learned to juggle or walk on silts? There's something so exciting
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THE REGTONS NUMBER #1 BOUNCY CASTLE HIRERS

07855/3631680/0r. 01792/8+9806

BOUNCY CASTLES

SOFT PLAY ENSORY SOFT PLAY PARK

DISCODOMEBOUNCY/
CASTLE

Deail

Perfect For Under 55

Our Sensory Soft Play Park dition to any type of event. Whether you're
celebrating 2 birthday party or chrstening this play park is perfect o keep the lttle ones
occupied. This soft play is suitable to hire for:

Birthdays - Weddings - Christening Parties - Fun Days Ftc
When hiring with us Safety Is our number one prioriy. These units have been manufactured
and tested to meet the. standards. We hold £5,000,000 Public Lability
Insurance & can provide fll Risk Assessments for this tem upon request.

SLIDES'

Discounts available if booking other bouncy castles / slides or other equipment with us.

Sultable or: Chldren Only

DJ'S AND ENTERTAINMENT

BT s

Soft Play hire in south wales area
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PARTY DJ

Detalls

DISCODOMEBOUNGY/
CGASTLE

For A Professional And Reliable Dj Service

Our music selection i constantty updated from all genres. We have the best and most
reliable Dj service i south wales.

AL Dj packages are matle up to your requirements we have loads of effects on request such
as,Lasers, bubbles, snow machines, smoke, and confett] cannons.

We Provide A Friendly & Professional Service
Prices are estimates,please cal for a quote on - 07855363680
Price: £150

Suitable for: Adults & Children

DJ'S AND ENTERTAINMENT

A Event i provide the bes Entrtainments & fiatabes i Swanse, o, it
EUNEOUDS) and surounding ares. We hve  wide rangeof nfatabls and entetainents to e,
Our wide ange o bouncy castiesan entrainent il sl Kind of vt We i
MASCOTS / CHARACTERS our ifatabies and ntertainmentsfor l occsions sucha,bithday aries,faily fun
AL ofaur bouny castiesare R st o th stctes Helth & Sfety standars, We
PARTY PACKAGES e £5m i public laily uranc and il of o electicalequpment s PAT et W
prde ourcles on o commitment o sfey, hen we drop ff your nfatale we g fll

days , weddings, christenings, corporate events, school fais & seasonal parties.
instructions on how to operate it safely too.
3
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07855136316800r 01792!8't9806

Products About Us Testimoials ContactUs

BOUNCY CASTLES Back to Dj's And Enter

SOFT PLAY

For A Professional And Reliable D] Service:

Our music selection Is constantly updated from all genres. We have the best and most
eliable Dj service n south wales.

AlL D] packages are made up to your requirements we have loads of effects on request such
25, Lasers, bubbles, snow machines, smoke, and confett] cannons.

We Provide A Friendly & Professional Service
Prices are estimates, please callfor a quote on - 07855363680
Price: £130

Suitable for: Children Only.

DJ'S AND ENTERTAINMENT!

2, Cardif, Brstol,
ertainments to hire.

FUNIFODDS) A Event Hire provide the best Entertalnments & Inflatables in

and surrounding areas. We have a wide range of Iflatables and et

Our wide range of bouncy castles and entertainments will uite al ki of events. We hire

MASCOTS / CHARACTERS our Inflatables and entertainments for al occaslons such as, birthday partis, family fun
days , weddings,christenings, corporate events, school fairs & seasonal parties.

Al of our bouncy castles are RPII tested to the strictest Health & Safety standards, We

PARTY PACKAGES have £5m In public liabillty Insurance and all of our electrcal equipment Is PAT tested. We

pride ourselves on our commitment to safety, when we drop off your nflatable we give full
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