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Location: Staff Room  
Attendees: Manager -Tracy, Safeguarding Officer -Charis, Well-being Officer -Christie, Flying Start Leader – Sophia.

Charis (Safeguarding Officer) Script
Thank you, Tracy. In my role as the safeguarding officer, I understand it is essential to keep children’s mental, emotional and physical safety at the forefront of all decisions (OCL,2024). As the Safeguarding Officer in our setting, my primary responsibility is to ensure that every child is safe, protected, and supported (NSPCC, 2024). Safeguarding is at the heart of everything we do, and I am committed to creating an environment where children feel secure, and their well-being is prioritized. I also play a key role in ensuring high quality standards of safeguarding are met in accordance with Safeguarding Wales, Estyn, Flying Start, and CIW guidance. 
I lead on the development, implementation, and regular review of our safeguarding policies and procedures, ensuring they align with legal requirements and best practices (NHS, 2024). It is my responsibility to ensure all staff understand these policies and feel confident in following them to provide the highest quality of care. 
When concerns arise about a child’s safety or well-being, I am the first point of contact (Welsh Government,2025). I provide guidance to staff, ensuring that any issues are addressed promptly and appropriately. If necessary, I make referrals to external agencies such as social services, always acting in the best interests of the child according to the Welsh Government (2025). 
Training and awareness are vital to safeguarding. I ensure that all staff receive regular training, keeping them informed about signs of abuse, neglect, or emotional distress (Welsh Government,2022). I also stay up to date with any changes in safeguarding legislation, sharing key updates to maintain a culture of vigilance and care (Law.Gov 2021). I am sure you are all aware of the safeguarding app on your phone that allows you to access information quickly, it looks like this, I think it would be beneficial to make sure that all download the app and have it readily available if a concern were to arise.
In addition to safeguarding children from harm, I oversee the physical security of our school. This includes ensuring that gates are securely locked and that no unauthorized individuals can gain access to the premises. A secure environment is essential to maintaining children’s safety and peace of mind (Welsh Safeguarding Procedures, 2025). 
[bookmark: _Int_r5QemF8W]My role is not only about responding to issues — it is about fostering a proactive, but nurturing environment also where children feel valued, respected, and safe (Welsh Government,2025). I am dedicated to upholding the highest safeguarding standards, ensuring that every child has the opportunity to learn, grow, and thrive without fear. 
 Following the feedback from our recent inspection, ensuring the gate is consistently locked is a critical priority. The incident where it was left unlocked during the day highlights both a safety and security concern that we need to address proactively.  
To prevent this from happening again, I suggest we establish a clear, accountable process — whether that is assigning responsibility to a specific role or implementing a final check before the last person arrives. This way, we can ensure compliance, maintain safety standards, and avoid similar issues in the future. 
[bookmark: _Int_jJLZ8aCM]Security protocols are a vital part of ensuring the safety and well-being of children in our care (Koch,2025). One of the most fundamental measures is ensuring that gates remain securely locked at all times. This serves several critical purposes: 
· Preventing Unauthorized Access: A locked gate acts as the first line of defence against intruders, reducing the risk of unauthorized individuals entering the premises and ensuring that children remain safe from potential harm (Ellison, 2024). 
· Protecting Children from External Risks: Open gates present not only a security threat but also expose children to dangers such as wandering off-site, road traffic, or unsafe areas (Gate safe, 2022). Locking the gate ensures they remain within the designated, supervised environment. 
· Reinforcing Safeguarding Commitments: In line with the United Nations Convention on the Rights of the Child (UNCRC), children have a right to be protected from harm. Maintaining strict security protocols, including locking gates, demonstrates our commitment to upholding these rights (Unicef,2025). 
· Supporting a Culture of Safety: Consistent adherence to security protocols fosters a culture where safety is a shared responsibility. When staff treat gate security as non-negotiable, it sets a clear example that safeguarding is a priority for everyone (Government Security, 2024). 
By ensuring gates are securely locked, we not only prevent potential incidents but also provide peace of mind to children, staff, and families — knowing that our environment is a secure, protected space where children can learn and thrive without unnecessary risks. 
Best practice requires a priority on safeguarding, not only to ensure the physical security of our site like consistently locking the gate but also to align with broader responsibilities under the United Nations Convention on the Rights of the Child (UNCRC) and the Well-being of Future Generations (Wales) Act 2015. I propose additional safeguarding training for all staff to ensure compliancy with Welsh Government safeguarding standards (2021). This will aim to ensure that everyone has equal training therefore creating a shared responsibility for all staff. 
The UNCRC outlines our duty to protect children from harm, reinforcing that a secure environment is a fundamental part of their rights (Unicef,2025). Similarly, the Well-being of Future Generations Act requires us to act in ways that safeguard the well-being of both current and future generations — emphasizing a preventative, long-term approach to safety and security (Welsh Government, 2015). 
With that in mind, addressing the feedback from our recent inspection is not just about correcting a one-off mistake. It is about embedding a culture of safeguarding and accountability into our daily operations. To ensure the gate is consistently locked — and to prevent similar oversights — Since speaking to Tracy, we have established a…
1. Clear Assignment of Responsibility: Designate a specific person or role to be responsible for locking the gate at the end of each day, with a backup in case they are unavailable. This ensures there is no ambiguity. 
2. Visual or Digital Reminders: Implement a reminder system — whether that is a physical sign near the exit or a digital notification — to prompt staff before leaving. 
3. Daily Safety Checklists: Incorporate gate security into a broader daily safety checklist, signed off by the last person on site. This creates a routine, documented approach to accountability. 
4. Regular Monitoring: Include gate security as a specific checkpoint during periodic site checks, ensuring the issue remains a visible priority beyond the immediate follow-up from the inspection. 
5. Safeguarding Awareness: Provide a brief refresher for all staff on why securing the site supports our safeguarding obligations, helping everyone connect this practical task to the bigger picture of child protection and long-term well-being. 
By putting these measures in place, we will not only prevent a repeat of this issue but also demonstrate our ongoing commitment to safeguarding — ensuring best practices reflect the principles outlined in the UNCRC and the Well-being Act and our strong commitment to the safety of our children. 

Feedback:
Tracy- Charis, could you update us on the community feedback? 
We actively engage with the local community, including nearby schools, families, and local organizations, to gather meaningful feedback on how we are serving the wider community. This engagement takes many forms — from informal conversations to more structured collaborations on local events, projects, and initiatives.
By fostering these relationships, we create valuable opportunities to listen, learn, and adapt (Play Wales, 2023). Informal discussions give us real-time insights into how our setting is perceived and whether we are meeting the evolving needs of the community. Meanwhile, working alongside other local institutions — such as schools, youth organizations, and community services — helps us build strong, lasting partnerships that benefit everyone involved (Harvard,2023).
This ongoing dialogue ensures our provision remains responsive and relevant. For example, feedback from local schools might highlight ways we can better support children’s learning journeys, while conversations with community members may reveal opportunities to create more inclusive, accessible spaces for families (Great School Partnerships, 2025).
Community engagement also strengthens our visibility and reputation. By collaborating on local events and initiatives, we demonstrate that we are not just serving the community — we are a vital, active part of it. This can help foster trust, encourage more families to engage with our setting, and even inspire other organizations to partner with us on future projects in line with the Welsh Governments community focused schools aims (2022).
Ultimately, connecting with the community gives us a broader, more balanced perspective on our service (Estyn, 2020). It helps ensure we are not operating in isolation but instead contributing meaningfully to the area’s social fabric — creating an environment that reflects the needs, values, and aspirations of the community we are proud to be part of.
Tracy- Given that the feedback from the community is often general, how can we ensure that we are gathering more specific and relevant feedback that is directly applicable to improving our day-to-day practices for the children and families in our setting? 
The feedback we receive from the community is often more general in nature and may not always reflect the immediate, day-to-day needs of the children and families within our setting. While this broader perspective is valuable, it can be challenging to translate such high-level feedback into practical, actionable changes that directly benefit those we serve.
To improve the depth and relevance of our community feedback, we could broaden our engagement efforts by increasing our presence at local events or even hosting dedicated community outreach programs (Welsh Government, 2023a). By taking an active role in local activities such as school fairs, family events, and neighbourhood meetings we can create more natural, face-to-face opportunities for dialogue. This would help us gather more diverse perspectives while strengthening our visibility and trust within the community.
In addition, creating our own outreach initiatives such as open days, family workshops, or "meet the team" events would allow families and community members to engage with us in a more open, relaxed setting. This approach could foster more candid conversations and encourage individuals to share their thoughts, ideas, and concerns in a way that feels less formal and more collaborative (Welsh Government, 2016).
To gather more targeted, actionable insights, we could complement these informal interactions with structured methods such as formal surveys or focus groups (Welsh Government, 2023a). Surveys could be distributed through local schools, community centres, and online platforms to reach a wider audience and collect a mix of quantitative and qualitative feedback. Focus groups, on the other hand, would allow us to engage in more in-depth discussions with a representative cross-section of the community — including parents, local leaders, and young people themselves — to explore specific topics in detail (Welsh Government, 2023b).
[bookmark: _Int_52G0JqhB]By combining both informal community engagement with structured feedback methods, we can gain a more balanced understanding of local needs. This will help ensure that our setting not only meets broader community expectations but also addresses the more immediate, practical needs of the children and families we support. Ultimately, this approach will empower us to make more informed, meaningful improvements to our services while reinforcing our role as an active, responsive member of the community.
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