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Introduction
Leadership is the ability or skill to influence an individual or group of people and also motivate them to contribute to the success of the organisation (Ibrahim and Daniel, 2019). Management is responsible for managing or controlling a group of employees, or organisation to achieve a specific goal or objective. 
Task 1
Justification of statement
The statement "All managers can be a leader but a leader cannot be a manager" is completely false because leader possesses the quality of managers but not every manager possess the quality of leadership in them. A manager may have the managerial skills or characteristics but not have the attributes or traits that are intrinsic in leadership. Therefore, individuals can be a manager without being a leader with managerial skills but it is not possible to be a leader without leadership skills and being a manager. It can identify or understood by using Trait Theory of leadership and John Paul Kotter’s leadership versus management approach. 
Trait Theory of Leadership
This theory assumes that successful leaders are born with distinct qualities or characteristics as they have inheritable traits which help them to be successful in their roles (Benmira and Agboola, 2021). According to this theory, effective leaders have some common traits which make them successful in their roles. It includes adaptability and flexibility, ability or capacity to motivate individuals, assertiveness, courage and innovation or creativity. They also have some other traits which make them different from managers which are the ability to motivate or encourage employees, implementing and managing organisational change, understanding the needs and desires of their followers and decision-making skills. The most valuable skills of an effective leader are to ability to inspire, delegate and communicate effectively. There are big differences between the traits and responsibilities of a manager and leader. For instance, Elon Musk who is a renowned entrepreneur and CEO of Tesla are highly recognised for his constant drive for innovation and ambitious vision. His aims include advancements in artificial intelligence, human colonies on Mars and addressing crucial challenges like the implementation of sustainable energy (Hashimy, et. al., 2023). Accountability and ethical decision-making are important to Musk. So it can be identified that a manager cannot possess the skills or traits like Elon Musk but he can act as a manager in the organisation. 
Management is responsible only for controlling a business and pushing employees to achieve specific objectives and ensuring the day-to-day operations of the company while a leader have some traits that enable them to play both as leader and manager in the organisation (Simic, 2020). It is significant to note that leadership can be cultivated by not every individual who may excel or aspire to in leadership. Managers have different strengths, interests and aspirations but leadership may not be the best or appropriate path for everyone. It also requires strong interpersonal skills and the ability to resolve conflicts and navigate which every manager does not possess. For instance, Jeff Bezos, the founder and former CEO of Amazon has some specific traits which make it successful in their leadership role and it can make him successful in his managerial role also (Hashimy, et. al., 2023). A manager can not possess the traits or qualities like his leadership style. He fostered a culture of innovation in the company during his role and encouraged employees to take risks and experiment and also promoted a growth mind-set. He also emphasised the significance of ongoing environment and operation efficiency and make appropriate decisions for the company. 
John Paul Kotter’s leadership versus management approach
Management and leadership are two different processes or functions and leaders and managers are "not the same people" (Simic, 2020). It can identify that a leader can be a manager but a manager cannot be a leader. Individuals who have the position of manager do not make them a leader. The management's central function is to provide consistency and stability whereas the leadership is to provide motivate and implement change (Mansaray, 2019). In the organisation, the manager should have the discipline to create and attain objectives whereas a leader sets direction for the organisation and employees. Both are important to facilitate the performance of organisation and make it successful. A leader does not require any managerial position to act as a leader while a manager can only act as a leader if they have the traits of a leader in them. If a manager has significant traits and skills like a leader then it can provide leadership to his group. They can become leaders by providing timely feedback, communication well and enhancing and respecting diversity in the organisation. 
A leader can be a manager without being a manager due to having traits and skills of leadership which can help them excel in their role as a manager. For instance, Bill Gates, co-founder of Microsoft who is also known for his management and leadership style (Hashimy, et. al., 2023). He was visionary, inspired innovation in the company and set ambitious goals for the organisation. As a manager, he was known for being detail-oriented and effective planning. He was also involved in fostering a culture of excellence and creativity within the organisation and played a significant role in decision-making. While there is often overlap between management and leadership the difference lies in their core function. A leader motivates, inspires and encourages employees, more focusing on long-term vision and growth while a manager put focus on processes and efficiency by tending to handle day-to-day tasks. It can be identified that an effective leader includes a combination of both skills but a manager may lack the visionary and inspirational qualities which is significant for effective leadership. A leader can also act as a manager in an organisation and can balance both roles by setting clear objectives and goals for the organisation and employees, efficiently organising the tasks, ensuring effective communication among team members and monitoring progress (Sonmez Cakir and Adiguzel, 2020). For instance, Steve Jobs, co-founder of Apple was not only a transformational and visionary leader but he was also actively involved in day-to-day operations and decision-making in the organisation. He has the ability to drive innovation and inspire employees which made him effective leader. Along with motivational and visionary qualities, he also focuses on day-to-day processes and tasks. They also foster a positive work culture within the organisation, make effective decisions and wisely allocate the resources to efficiently perform day-to-day tasks and achieve strategic objectives. Effective leaders have a blend of leadership qualities and managerial skills such as setting vision and inspiring employees and planning and execution. 
Task 2
Personal and employability skills to manage or lead people
People management refers to the process of providing training, directing and motivating them to promote professional growth and optimise the productivity of the workplace (Agustian, et. al., 2023). An individual should effectively delegate tasks to them it can allow to dedicate the energy of employees to more important tasks. It can also give necessary opportunities to people to grow in experience and skill. Effectively delegating task can enable leaders to empower their teams and build trust between them which can also assist them in professional development. As a leader, this skill can help in managing a large team and motivate people to perform effectively. Effective communication is also important in getting people to do what needs to be done. It can help managers to appropriately or adequately inform people about their responsibilities and what is expected from them. It can also help in building strong and better relationships with their staff. It can also enable staff to understand their objectives or goals in the company so that they may wish to work towards them. This personal skill of an individual can enable people to perform their responsibilities and jobs. Planning which is an employability skill is also required to manage individuals by getting them to do what needs to be done in the organisation (Buheji and Buheji, 2020). It can help in controlling different tasks and optimum utilisation of resources to achieve specific objectives. It also helps a manager to leverage effectively or efficiently leveraging the human resources in the organisation and inspires them to achieve goals. This skill can also allow them to identify risks and effectively address them. It can also help in building cooperation and trust among the team and manage uncertainty and risks. 
Leadership skills are essential in leading people by getting them to want to do what needs to be done. This skill can enable individuals to guide, inspire and motivate people towards achieving a common objective or goal. Individuals can deploy this skill to inspire and organise others to achieve or reach a shared goal. Anyone who wants to lead people by getting them to know what needs to be done can benefit from effective or strong leadership skills. For instance, Sunder Pichai who is the CEO of Google has visionary leadership and a creative or innovative mindset for the company. His focus on collaboration, user-centricity and fostering a culture of innovation in the company has been significant in achieving the success of Google. Decision-making skills are also significant for career, personal and leadership development in an individual. It can help in improving the productivity in workplace because effective decisions help save time and help organisations move into the right path or direction. A manager who makes good decisions can also show their followers that they respect and value their work. An individual should also have problem-solving skills which can help in determining any issue which may arise while leading people for any work and determining the reason for the problem and making the best strategy to address such issues (Rahman, 2019). This skill can also help an individual who leads people to make quick decisions and resolve any issue which may arise in the team during work and also to make sure that work is completed on time with the best quality. 
Development of personal and employability skills to improve individual and organisational performance
The development of employability and personal skills can help an individual to acquire more skills and experience to be successful in their role in both personal and professional careers. 
According to Fajaryati, et al., (2020), the employability skills in the individuals can enable them to be more adaptable and provide required skills and abilities that can enable them in working different areas of business. The development of communication skills in the individuals can provide them ability or skills to motivate their team to get their higher productivity with effective outcomes. A leader with excellent and effective communication skill can enhance the profitability of business and make it successful (Salas-Vallina, Alerge and Lopez-Cabrales, 2021). It can build the moral of employees in the company and enhance their engagement and satisfaction. Excellent communication skills also help drive the loyalty and commitment of employees by motivating or encouraging them and showing them that they are valuable to the company. Good communication skills also help leaders to provide positive feedback to their followers and build strong relationships with them. The training and development programs can enable individuals to develop leadership skills so that they can boost the morale of employees and enhance the productivity and growth of business (Nguyen, 2020). For instance, Indra Nooyi who was the former CEO of PepsiCo made it successful with her effective leadership skills and traits. She enabled the company to meet the changing preferences and needs of consumers and expand the business through global expansion and strategic acquisition. She was also responsible for the major restructuring of the company. Effective planning and organising skills can enable individuals to learn new things and reduce the stress level by making life simple and easier. The development of effective planning can increase the engagement or interaction of employees in the company and improve the overall productivity and performance of the organisation. 
Conclusion
It can be concluded that a manager cannot be a leader but a leader can be a manager. Leaders possess different skills and abilities which make them successful in managerial roles along with leadership roles. Moreover, it can be found that planning, delegating tasks and effective communication skills can help in managing people by getting to do what needs to be done. It can also be identified that problem-solving skills, decision-making and leadership skills can help lead people by getting them to want to do what needs to be done. 
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