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Executive Summary
This Paper will explore whether business social responsibility should be a voluntary or mandatory decision that the entrepreneurial leadership of every company must make drawing from relevant theory on business ethics as well as using contemporary examples as well as critically analysing John Mackeys Viewpoint that, Business Social Responsibility should not be coerced.






















Introduction
Managers and entrepreneurs have often faced a tension between pursuing the company's principal goal of increasing profits and attaining other goals, such as having a positive social and environmental impact. These goals are frequently at odds with one another since one usually comes at the expense of the other. In most organisations, the approach is to focus on the former while pursuing the latter as a side project in the form of a not-for-profit entity founded under the banner of corporate social responsibility. (Osterwalder, A., & Pigneur, Y. 2011).
In his 1970 paper The Social Responsibility of Business, Milton Freidman claims that businesses have only one social responsibility which is to use their resources and engage in activities that will increase their profits as long as they follow the rules of the game, that is, as long as they compete in an open and fair manner without deception or fraud. (Carson, T. 1993). 
This is thought to have been the rallying cry of businesses for a long while now and is the defence that they use when they make some decisions that seems to cause harm to some of their employees while making the business more profitable. It is often used as a sort of excuse for corporate misbehaviour on the part of businesses. Many businesses are farsighted and clear-headed when it comes to internal issues, but they are tremendously short-sighted when it comes to external issues that could threaten their business's future, as well as the survival of the planet. (Business Ethics. 2021) 

Ethics
Deontological approach
[bookmark: _Hlk95702774]Deontology, according to German philosopher Immanuel Kant (1724-1804), is an ethical system that is based on rules and professional responsibilities. Kant's deontological theory arose from his idea that people have the ability to reason and understand universal moral laws that may be applied in every circumstance. Deontology, unlike many other ethical systems, is not concerned with the consequences of individual actions. The personal emotions behind the behaviour are also not important in Kant's deontology, as Kant believed that humans could not always control their emotions reasonably. Instead, the intent behind the selected action is much more important. Therefore, advocates of deontology make decisions based on what most people think is morally correct, regardless of the actual outcome (Barrow, M, J & Khandha, B, P. 2021). 
Teleological Approach
[bookmark: _Hlk95702406]The teleological evaluation involves several constructs such as the effect of the individual's behaviour for various stakeholder groups, estimating the probability that the consequences will occur to the stakeholders, evaluating the desirability or undesirability of each consequence, as well as analysing the importance of the stakeholder groups. When using teleological evaluation, the individual acts in a manner and that produces a ratio of good over. (DeConinck, B, J, & Lewis, F, W. 1997).
Corporate Social Responsibility
[bookmark: _Hlk95253274]Corporate Social Responsibility (CSR) is a management concept in which businesses incorporate social and environmental issues into their operations and interactions with stakeholders. CSR is commonly referred to as the Triple Bottom Line Approach, which describes how a corporation achieves a balance of economic, environmental, and social imperatives. (United Nations Industrial Development Organization. 2022).
A company director's job is to add value to the organisation through both performance and compliance. A socially responsible director analyses the influence of these on both stakeholders and the natural environment while determining the mission, values, and strategic direction of the company. Conformance refers to two things: first, accountability through internal policy and procedures, as well as adherence to both internal and external (such as legal) rules and procedures, and second, transparency through reporting to stakeholders; a socially responsible director encourages high levels of both (Gustavson, R. 2010).
[bookmark: _Hlk95716982][bookmark: _Hlk95390071]Company directors realise their function through decision-making, thus it's critical to look at how their experience, demographic features, and personal values influence their decision-making. Company directors realise their function through decision-making, thus it's critical to look at how their experience, demographic features, and personal values influence their decision-making. Directors have access to a wealth of information and resources on corporate social responsibility and its relationship to corporate governance, including legislation and case law, guidelines, reports, professional associations, corporate constitutions and codes of conduct, as well as professional and academic literature. (Gustavson, R. 2010).
Organizations must now demonstrate that they are purposeful about sustainability, hold strong ethical standards, and operate responsibly in everything they do, as stakeholders demand more environmental, social, and governance efforts, regulations tighten, and consumers increasingly expect brands to take action. According to new research, there are significant disparities in leadership and stakeholder consensus on sustainability performance. The link between sustainability and profitability is obstructed by this imbalance. Through a three-stage change cycle of Diagnose, Define, and Develop, executives must enhance their organisations' sustainability DNA. Businesses are regarded to be able to deliver higher financial value while also having a good environmental and societal impact through closing consensus gaps and operating more sustainably (Accenture, 2021).
Position for Voluntary Reporting
[bookmark: _Hlk95693305]Investors have been known to question management's ability to justify the financial benefits of voluntary disclosure and transparency in the area of corporate social responsibility. When analysing the relationship between CSR reporting and financial performance, researchers found mixed results (Mukherjee, A, & Nuñez, R. 2019).
The voluntary approach to CSR reporting emphasises that CSR is a discretionary act that goes beyond what the law requires, led by ethical ideals or the company's self-interest, and in which governments have a minor role. Because of the absence of enforceability, corporations can choose whether or not to implement CSR practises in their activities, implying that corporations have a large degree of flexibility in how they conduct business. Although some companies make efforts to be socially responsible and contribute to social welfare, this is thought to be a strategic cloak because most of them are focused on profitability and maximising shareholder value, some may argue that this is the most effective approach to CSR, while others dismiss it as completely useless. (Alejandra A, Montiel J, 2019)

Increase profits and equity for shareholders
According to studies, companies with gender-diverse boards of directors had higher market value than companies with all male directors. This conclusion holds true when accounting-based performance measurements such as return on assets (ROA) and return on equity (ROE) are used (ROE). We also point out that engaging an external assurance provider for CSR reporting adds value for firms without female directors but not for firms with female directors, implying a substitution relationship between gender-diverse boards and CSR assurance for firms with female directors. (Nekhili, M., Nagati, H., Chtioui, T., & Nekhili, A. 2017).
[bookmark: _Hlk95690577]A corporate executive is considered an employee of the firm owners in a free-enterprise or private-property system. They have a direct line of communication with their bosses. That responsibility is to run the firm in accordance with their wishes, which are most likely to be to make as much money as possible while adhering to the society's basic standards, both those enshrined in law and those enshrined in ethical custom (Impact foundation. 2021)
Advantages of CSR Reporting
[bookmark: _Hlk95694790]Environmental Social Governance 
[bookmark: _Hlk95694967]ESG reporting, also known as Sustainability Reporting, is the public disclosure of information about a company's operations in three areas: the environment, social responsibility, and corporate governance. It gives investors, consumers, and other stakeholders a view of the company's effect in these areas. Organizations must examine their influence on sustainability concerns when reporting ESG data, and they must be upfront about their risks and opportunities (O’Rourke, J. 2022).
Consumer Concerns
[bookmark: _Hlk95694385]As consumers change their behaviour, they also recognize the need for large-scale solutions. This has resulted in increased pressure on the business community to demonstrate their tangible contributions to protecting the environment and reducing harm. 62% of consumers believe companies must operate more sustainably in 2021 and beyond. Businesses should prepare by developing an ESG program and reporting that demonstrate meaningful goals, results, and ambitions. Otherwise, they risk losing the faith of their customers and the investment community. ESG reporting is an investment not just in environmental sustainability, but also in the long-term viability of businesses. With this investment, companies can expect tangible benefits that will help to future-proof their businesses under these evolving conditions and demands (One Trust. 2022).
Disadvantages to voluntary Reporting
Cost
[bookmark: _Hlk95696608]Consumers are also becoming more conscious and sophisticated about corporate social responsibility programmes that have nothing to do with genuinely improving or benefiting the environment around them and are instead just PR ploys to gain favourable attention, according to reports. This can have a devastating effect on a firm's market trust and rapport, resulting in substantial reaction against the company, even from customers who previously supported and advertised on behalf of the company in a highly good manner. There are also costs associated with corporate social responsibility, and initiatives can become rather costly for a firm without warning. Companies must be aware of these difficulties before diving in (Asia-Pacific Economics Blog. 2016)
Position against voluntary Reporting 
Only by pushing the business world to impose some kind of self-regulation along the lines of deontological ethics can the business world be ethically revitalised. Executive decision-making   be guided by deontological principles, especially when executives are tempted to act outside of codified legislation or are obligated to function in a judicial-free environment (Micewski, E. R., & Troy, C. 2007).
Many businesses are farsighted and clear-headed when it comes to internal issues, but they are tremendously short-sighted when it comes to external issues that could threaten their company's survival, as well as society's and the planet's survival.
Human Rights
[bookmark: _Hlk95663067]Human rights are rights that all people have, regardless of their race, gender, nationality, ethnicity, language, religion, or other status. The right to life and liberty, freedom from slavery and torture, freedom of thought and speech, the right to employment and education, and many other human rights are among them (United Nations, 2022).
[bookmark: _Hlk95666352]It is suggested that China's leaders are thought to be causing serious human rights issues in China and around the world. Despite the fact that labour laws allow for the formation of trade unions and the election of trade union committees, the government retains control over these rights. Workers are unable to vote for trade unions, and the right to strike is frequently ignored. China, according to numerous human rights organisations, violates the freedom of association of its workers. This is due to China's Trade Union Law, which prohibits independent union organising. The All-China Federation of Trade Unions is required by law to preserve communist leadership (The Borgen Project. 2022).
Climate change 
A study, conducted by Richard Heede of the Climate Accountability Institute in the United States, the world's leading authority on big oil's role in the escalating climate emergency, examines what global corporations have extracted from the ground and the subsequent emissions these fossil fuels are responsible for since 1965, when experts say both industry leaders and politicians were aware of the environmental impact of fossil fuels. Since 1965, the top 20 firms on the list have accounted for 35% of all energy-related carbon dioxide and methane emissions globally, totaling 480 billion tonnes of carbon dioxide equivalent (GtCO2e). It is suggested that Investor-owned businesses like Chevron, Exxon, BP, and Shell, as well as state-owned firms like Saudi Aramco and Gazprom, were among those named. Chevron was first among the eight publicly traded businesses, followed by Exxon, BP, and Shell. Since 1965, these four multinational corporations have been responsible for more than 10% of worldwide carbon emissions. (Taylor, M & Watts, J).
Environment and Public health protection
Above all, the Volkswagen case is a complete failure in terms of corporate social responsibility. It is thought that the company set out to design a way to get around emissions controls on purpose, a strategy known at the highest levels with the goal of giving the company an unfair advantage over its competitors that propelled it to the top of the global car market, largely due to its ostensibly environmentally friendly cars, while poisoning the planet. (Dans, E. 2015). 
[bookmark: _Hlk95719099]According to Harvard and MIT public health specialists, 59 Americans will die prematurely as a result of the excess pollution created by Volkswagen cheating emissions testing in the United States. To arrive at their conclusions, researchers calculated the amount of extra particulate and ozone pollution emitted by the rigged vehicles between 2008 and 2015 and recommend that VW prevent another 130 premature deaths in the United States by recalling all affected cars in the United States by the end of 2016. (Moss, D & Scheer, R. 2016).
Discussion 
[bookmark: _Hlk95658866]The Business Roundtable announced a new statement of purpose for firms in 2019 that makes a significant shift with only a few words. The group of top executives has held the belief that companies' managers and directors have a primary responsibility to serve shareholders for more than two decades, but the updated statement now includes customers, employees, and suppliers, as well as supporting communities and promising a fundamental commitment to all stakeholders. Executives are responding to rising pressure to do "good" while conducting business, whether that means reducing carbon emissions, maintaining clean waterways, or keeping employees healthy. This shift in corporate behaviour is linked to a growing desire among many people to invest sustainably. (Christensen, H, B & Hail, L & Christian, L. 2021). As a result, the government must give support and ensure that an updated mandated CSR policy is in place to ensure that all corporate enterprises have the means to prioritise social responsibility over profits.

Conclusion 
Not only is business about making profits for shareholders, but it is also about serving a purpose and producing value for stakeholders, society as a whole, and the environment. Today's corporate businesses must adapt and place ethics and value at the forefront, rather than focusing solely on revenues. Businesses and governmental agencies should consider the long-term consequences of their decisions in order to better collaborate with employees, society, the environment, and each other to avoid issues like poverty, health inequity, and climate change. As a result, corporate social responsibility should become mandatory in all countries across the world in order to ensure the survival of public health and the planet. 
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