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                   Reflective Report


Introduction
In this reflective report it will be used the six-stage model of reflection (Gibbs,1988). The model is precise and clear allowing for description, analysis and evaluation of the experience helping the reflective specialist to make sense of experiences and examine their process.













Description
Being student at University of Wales Trinity Saint David, enrolled for Certificate of Higher Education in Skills for the Workplace. In term 3 for Skills for Self-Employment class, we were allocated by tutor in groups of 5 to develop a business plan on a topic selected by us. As a group, we are then required to present our business plan to the tutor in front of the class for 15 minutes time. We also required to demonstrate evidence of our contribution to the development of the business plan, to produce individual learning logs which document the development process of the business plan and everyone contribution to this project.
Because all we are mature students and we have other tasks and responsibilities at work and in private life, in order to finish the business plan on time we all agreed to build a time table to manage our time properly. We arrange 45 minutes meetings at university before the class starts and online meetings through WhatsApp to communicate, change opinions and keep everyone up to date with the business plan process.
In the first class meeting we all try to find innovative ideas to develop a business plan, we need to find something productive and new, different than the others. I came with the recycling company idea with new recycling technology named “RDF” (refused -derived-fuel). It’s a recycling company who is different than others transforming unwanted rubbish (rubbish you cannot recycle) into fuel. My idea was a success and we all agreed this it will be our business plan.  Seems like all my group members agreed with my idea because they like to protect the environment and also to develop a productive business. We also agreed on name of the business “STAAR WASTE “, “STAAR” name involving everyone’s initials. I explain everyone the idea and what it’s all about the tough waste industry. Rabia Miah (our group leader) divided the slides so that all group members can contribute equally. In a few days everyone should have done some researches based on our theme and have some ideas what to write and how to present the slides. At first online WhatsApp meeting all of us done their homework and start getting information and analysing the situation in order to bring in the next class meeting our documentation and researches to incorporate our work in one piece. To make it more real establish everyone job role in the business, Me as Operation Manager because I have the best knowledge in this business plan, Anwar Miah it was in charge of Accounting and Finances, Terab Ali Production manager and Haque Mirza Site Manager to be responsible of employees and all the activity in our business location. Thanks to our time management skills, our group leader and our working in team skills we manage to reach our final goal and to do the presentation in the most professional way for our innovative business plan and seems like our lecturer it was pleased of the idea. 


Feelings
I was surprised to see everyone agreed my business idea. This business plan its special to me because I work in this sector and maybe in my future plans I want to develop for real this business plan in my country. I like waste industry because it’s a profitable industry and also give you the chance to develop a sustainable business. In our days sustainability it’s very important for environment and the future of our families. I my opinion a sustainable business gives you more profit, your company it’s better promoted and also gives you the chances to work in partnership with a lot of companies who like the idea and even with local community. Because I was so passionate about the idea seems like I pass my positive feelings about this business to my colleagues because I’ve seen them involved and devoted to this project. One example can be the decision of our group leader (Rabia) to give us realistic job role just to make us work more effective and efficient, and it was a good idea. I was so happy to see everyone contribute as much as they can on a business idea they didn’t know nothing until the day I present them the idea because they were pleased develop a business plan who can help the environment and also to be productive in the same time.
My group members they agreed that I will be the group leader, but I refuse, so we decide to put Rabia in my place. Anyway, I was thinking I escape from responsibility of a leader but seems like a was wrong because from the moment I came with the business idea, I took the lead. So Rabia it was our group leader, taking the decisions about meetings, presentation rehearsals and presentation submitting and also me, having more knowledge about the industry to lead them to make good researching and to informed properly to the main idea.
It was good feeling working together, from different cultures, all in one, share experiences, opinions, good experiences, resulting a well-done business plan presentation.

Evaluation
Our business plan presentation project it’s a good experience who teach us how to listen, how to be listen, exchange experiences from different cultures like I mention in the Feelings stage. A good opportunity to learn from each other, being a group, different members have different qualities, qualifications and skills. We need to appreciate everyone skills and qualities and use in a propriate way to get the best from us and work more efficient in order to complete everyone’s allocated tasks. Also, it was a chance for us to improve, develop our skills and demonstrate what we have learned in this year from our lecturers. The only small barrier we reached it’s was to manage our time properly because our other tasks and responsibilities that we have, but thanks to our group leader, she did a good job trying to make us attend all the group meetings and finish the project on time.
 Choosing this new challenge, to be a student we have reach to improve our working in team skills, managing time, communication skills, how to analyse data, to develop a business and how to present a project in the most professional and realistic way. 

Analysis
Being my second group presentation experience at university, I can make a comparison between these two. My second group project presentation its better than the previous one. It is because we all learned from previous mistakes we made on the first presentation. Our first group presentation it was with different group and on different theme. First group presentation project it was to make a relocation of a business, we are confronting some time management problems and communication and maybe less contribution from all group members, involving me to. Also, second mistake it was the main idea, it was not so attractive to me and my colleagues, and maybe we not do enough work and research about the main idea in order to make a good project, but at the end we manage to make a fair presentation and get all of us a pass mark.
The second group presentation project it was better than the first because everyone was learning from their previous mistakes, being more prepared, better informed with improved learning skills and also, I’ve seen them more involved and more enthusiastic about the main idea. Everyone it should learn from mistakes and failures, that’s why we are here at university, to learn. Never give up in order to achieve the final goal.




Conclusion
Due to our hard work group project, I consider it was a good work. But it could be better, since a said in the previous stages we wanted this business plan to be developed in the most realistic way. But our presenting time it was to short, we tried to summarise so that everyone of our audience get the main idea in this short time.  Being a business plan, it can more precise and more complex to follow all the process, steps and bullet points in order to have a professional business plan presentation to capture our audience interest. I think also our presentation can be improved by doing more presentation rehearsal, to improve our presentation skills in front of a medium or large audience in order to capture their attention.
In every work it’s place for better, another thing we can do more is to do more researches about the waste industry to inform the audience about our competitors and also to show more examples of profitable recycling companies who have succeed in the past years, to convince everyone it’s a good investment.
Besides this, in my opinion our presentation it was one of the best, reaching all bullet points, well presented and make the audience to understand the main idea of the business and to get a good mark from our lecturer.




Action Plan
Next time if will be a similar situation with a group, working on a business project plan, first thing I will do is to not run anymore from responsibilities and take the lead. I always wanted to be a leader in every project or situation but because of my age, sometimes I run from responsibilities. I discover myself in a few occasions being a good leader. The second thing I will do, me and my group members next time is to schedule more presentation rehearsals like I write in the conclusion stage to attract audience attention.
Because I consider we are now more experienced in presenting a project we will be more confident in what we can do together. Me and my colleagues we learn from previous mistakes of term 2 and 3 presentations. 
The third action we will do next time is to allocate more time for class meetings and online meeting, just to inform ourselves, change opinions and keep up to date with project. I know, sometimes we need to do some sacrifices like time spending with family and friends or work responsibilities for a short time, just to reach the final goal and finish work project on time.
I m very satisfied with our final project because I’ve seen everyone involved and working hard, and when all group members are working and accomplish their tasks in the same time the result is very good. I m very confident in my colleagues and also in this project.
[bookmark: _GoBack]Based on what feedback we will receive from our lecturer, we will see what we did wrong and what we did good and taking decision on what’s need to be changed in the next group project.
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