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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience
	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Within response policing and policing in general, it is vital officers work individually and as part of a team. Optimist Minds 2022 defines team dynamics as the ‘unconscious, psychological forces that influence the direction of a team’s behaviour and performance’. Teamwork is described as ‘co-operation between those who are working on a task’ (The Happy Manager, 2022). 

Teamwork in the police force is vital because officers must work as part of a team. Officers also have a common trust in one another as there is a collective vision for what is essential to be done and to get those actions completed jointly as a team. 

Even though there can be many strengths in an individual person, there are countless advantages of working as part of a team which could outweigh an individual contribution. 

Eighty-Six Four Hundred 2022, ‘the advantages of teamwork include boosting your creativity, allowing you to play to each other’s strengths, building a team spirit and better conflict resolution’.

The above advantages are significant within the police force as officers are highly likely to be dealing with stressful, traumatising and incidents of a high level of threat, risk, and harm. Therefore, having a strong, uplifting and supporting team around you helps keep you optimistic and in good spirits to carry out the day-to-day tasks efficiently. 

I have found, working amongst a team that I trust, the team are ‘more likely to deal with conflicts when they arise, instead of letting simple disagreements turn into something more’ (Eighty-Six Four Hundred 2022). 

Although there are many advantages to teamwork there are also disadvantages. According to Career Cliff 2021, some disadvantages can be ‘clashes in groups and members blaming each other when something goes wrong’. Furthermore, some members are likely sit back and allow other members to contribute more. 

Liquid Planner 2022 identify there are ‘7 personality types that make a well-rounded team’. To name a few of these types of personalities ‘The Leader’, ‘The Team Player’, ‘The Researcher’ and ‘The Creative’. 

Bruce Tuckman, identified a ‘Model which forms a forming–storming–norming–performing model of group development was first proposed by Bruce Tuckman in 1965’ (Wikipedia 2022). Tuckman has acknowledged these components as inevitable phases which are critical to ensure teams are nurtured and allowed to progress and grow. 
 
‘Forming’ is the stage whereby the team is at the starting point and assembles to discuss a problem and offer possible solutions. During this time a team leader is appointed, and team members are greatly positive and police among the team. Members are mainly establishing relationships within the team. 

‘Storming’ is the most imperative stage as it involves conflict and competition among individual team members. Individuals’ personalities start to emerge and could result in causing conflict and disagreements within the team. This stage could also allow team members to start to question the authority of the team leader. 

‘Norming’ allows for the resolution of the conflicts which occur in the ‘storming’ stage, this can allow for concord and harmony midst the team. Members of the team also start to resolve any differences and where a sense of respect for other members of the team and their strengths start to strengthen. Members also start to respect their leader and the team’s performance can increase as members start to work collectively to achieve goals.

‘Performing’ is the final state of the Tuckman Model whereby the team is well established, and they begin to excel as a team. The team agree and focus on tasks and goals set by the leader. The team are productive and mature and work cooperatively and remain committed to their mission and goals. 

There are many methods team cohesion can be improved. A leader who actively encourages open communication can be one method. When a team feel they can trust and communicate with their peers, they’ll be able to solve conflicts in a more efficient way (Wits Team Building 2018). Communication encourages members to be open and honest, which can allow for members to communicate with each other. 

This could mean an active What’s App group whereby all team members are added, this can allow for members to message each other outside the workplace which can allow for closeness. 

Teambuilding activities is a tactic; this allows trust to be built. Team building can boost teamwork and it can help resolve conflict more efficiently. Another benefit is to allow for some members to reveal any hidden talents which they are unable to show day to day in the workplace. Many employees sometimes feel they’re not given an opportunity to show everything they’re capable of doing (Wits Team Building 2018).

Due to the different personalities, strengths and weaknesses within a team, interpersonal conflict can become a problem. Interpersonal conflict defines a discrepancy between team members. Within a workplace, interpersonal conflict is a person or group of individuals interfering with another person's attempts to accomplish goals or complete responsibilities (algrim.co 2021). 

On the other hand, it is important to have an understanding why conflicts occur, it can be as simple as two or more persons simply having a differing view. 

Conflict can arise in a team simply because a team members ego. For example, losing an argument could become detrimental to a person’s pride. Conflict could also emerge because of numerous little disputes being left unresolved. 

Another reason conflict can arise if there are differences in social and emotional interactions amongst members. Thus, can result in emotional conflict which can be characterized by emotional aggression, hate and resentment. 

Moreover, resolving conflict is crucial within the police, the CUDSA model outlines a method to allow conflict to be resolved. The issue must be ‘confronted’ as a way of acknowledging there is an ongoing issue, members should understand and respect the other team members opinion and should accept their differing opinion. 

Even though members of the team do not have the same opinion there should be a mutual respect for each other. 

Members of the team should accept others’ opinions and beliefs. As a result of this, team members should value one others’ opinion and seek that having a different opinion on a matter is acceptable. Compromises should be made, and members of the team should agree on a best way to deal with the matter moving forward. 

According to Algrim.co 2018, the best technique to resolve conflict is through ‘negotiation’. This can allow all parties to communicate, listen to differing views, display empathy and forgive. This can benefit all persons to see opposing points of views. 

The police vision for 2025, is visions effective leadership and a change in culture and leadership. According to Northouse 2019, leadership is a process whereby an individual influences a group of individuals to achieve a common goal’ 

Within police, John Adair’s ‘Three Circle Model’ outlines the Action Centred Leadership Model’. The model identifies why working as part of a team as a team and not individuals is important. The model focuses on achieving the task, building the team and develop the individuals. These 3 components cross and should be kept in balance, if one component is crossed the others are likely to fail. 

The College of Policing produced the Code of Ethics (COE) in 2014. Its aim is to set out the standards of behaviour for all persons employed within every police force. According to the College of Policing 2021, it provides a ‘supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of’. 

The standards of professional behaviour are honesty and integrity, authority, respect and courtesy, equality, and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct, challenging and reporting improper behaviour. 

The framework provides officers the ability for personal responsibility encouraging officers to always conduct themselves professionally on and off duty and to always do the right thing. The COE remains at the core of policing and every decision made by officers. It is essential for the public to have a trust in police and therefore the COE reduces any forbidden unprofessional behaviour which is likely to be dishonest. 

Officers are in the public eye whether they conduct themselves with integrity or not. If an officer acts criminally they are therefore newsworthy and at risk of being placed in the public eye. An officer who commits an offence can impact upon the public losing their confidence on the police force. 

There have been several occasions whereby officers have shown a lack of professionalism and committed crimes and have been investigated as a result. These incidents are broadcasted within the media. For example, the Birmingham Six, whereby 6 men were wrongly found guilty and jailed wrongfully for 16 years and the recent murder of Sarah Everard by Metropolitan Officer Wayne Couzens. 

In 2013, there was a high number of officers being investigated for their interest in using anabolic steroids. They were also investigated for their involvement with suppliers of the steroids. Some officers were also under scrutiny for using their position of power to obtain sexual favours. 

Officers could also do wrong because their lack of thought, or just simply making the wrong choice. Examples of this is, an officer making a wrong choice as they feel they are making the correct choice for the right reason. 

Officers can make the wrong decision out of loyalty to their colleagues if they make an error. An officer might hide this error rather than report it, especially if this error could result in disciplinary action. This is unethical and corrupt behaviour and goes against the standards of behaviour. 

There are two main policing bodies which resolves and investigate complaints into any police misconduct. The professional standards department (PSD) manages complaints made against police officers and all staff employed. Most complaints are dealt with by PSD; however, all serious complaints are managed by the independent officer for police conduct (IOPC). If appropriate, the IOPC will decide whether they wish to supervise, manage, or investigate a complaint independently. 

Honesty and integrity are the main thrust of the standards and officers must always act in accordance with this. Team members should always behave in this manner to avoid compromising their position. Officers should keep all decisions professional, and decisions should not be influenced for any purpose for personal gain. 

Officers should always act with authority, respect, and courtesy. Officers should demonstrate discipline and tolerance and should treat members of the public and colleagues with respect and courteousness. Officers should ensure they use their powers correctly, within the law  whilst demonstrating respect to all and the right of the individual. Officers should ensure their behaviour and language could not be perceived abusive, harassing, bullying, victimising or offensive in any way to members of the public or also towards colleagues. 

Officers should use the necessary force should any action be taken against them. The actions being, an arrest, a summons, penalty fixed notice, Traffic related offence or a charge or caution. Failing in doing so, reveals an officer has not met this standard and their behaviour falls below what is expected. 

Equality and diversity encourage officers to act independently. Officers must not discriminate nor act unlawfully. Officers must be compassionate and show empathy to all persons we meet and treat accordingly to that person needs.  

Another standard of behaviour is the use of force, force should only be used when required and if necessary and proportionate. The use of force must be reasonable, if the use of force cannot be justified the likelihood is force was not necessary. Officers must be able to account for the force used whilst maintaining honesty standard. Therefore, minimum force should be used to achieve the required outcome. 

It is crucial officers are diligent in the exercise of their duty, they should treat confidential information with the utmost respect. Officers must abide by the Data Protection Act 1998 and must only assess sensitive information for genuine policing purpose only. Furthermore, any information should not be shared to an unauthorised person whether the officer is on duty or off duty.  

An officer must conduct themselves professionally in a manner which does not dishonour the force or undermine the confidence in the police service. Officers whether on or off duty should avoid any activities which could negatively impact the police force by bringing the force into dispute, they should also avoid any activities socially which could compromise their own or their colleague’s position. 

On concluding, I believe officers should challenge and report any inappropriate behaviour. I challenge my colleague’s behaviour should they breach the standards and I report any poor behaviour regardless of the rank. It is known the force protects any person who reports dishonest or unacceptable behaviour.  

Words – 2114



Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 
	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

A policing incident I played a significant role in with a victim of crime was a Domestic Common Assault between a same-sex couple. The couple had been together for approximately 4 years. 

Officers received a call, the call read:

“Assault, my ex-partner has assaulted me, she has pulled my hair and pushed me to the floor. She is currently sitting outside my house in her car with my dog. She came here to collect her possessions”. 

For this essay, I will refer to the perpetrator as ‘Gaynor’ and the victim as ‘Jenna’. 

Gaynor is the victim of a crime, a victim is described as an individual who has endured harm whether it be in the form of physical, mental, or emotional harm or economic harm. 

Whilst my colleague and I made our way to the location, we were advised the involved person Gaynor is highly vulnerable and a high-risk victim of domestic abuse. We also received information regarding Jenna, a high risk preparator of Domestic Violence. 

On conducting further checks on Jenna she was showing on Court Conditional Bail from an incident involving Gaynor. I asked the PSC to put the conditions of her bail onto the log of the incident, therefore I could access this information when appropriate. 

Officers attended the victims home address in Swansea. Upon arriving at the location, I noted there was no vehicle containing a female within the proximity. Therefore, myself and my colleague made our way to the front entrance of the property. 

Officers activated their Body Worn Video on arrival which facilitated capturing Gaynor’s first account of the incident and a disclosure of the assault. This allowed officers to complete a disclosure statement. 

A female namely Gaynor answered the door and advised officers Jenna had left the location. She also advised Jenna had returned her dog before she left in her vehicle. 

Gaynor invited officers inside and described what had just happened. Gaynor stated Jenna attended her address without no prior agreement to collect her items. Therefore, Jenna attended the location and whilst she was collecting her items, Jenna demanded they should still be together. However, Gaynor confirmed she wished for the relationship to end and there was no going back for the couple. 

This resulted in Jenna becoming aggressive, as a result she walked over to Gaynor and started to swing punches in the direction of her face. Gaynor explained Jenna started to kick at her legs, this caused Gaynor to take a step backwards away from Jenna. Gaynor advised Jenna had managed to catch her legs whilst she was kicking out and has caused minor bruising. 

Gaynor stated Jenna had reached forwards with her arm and she managed to grab her hair. She has then yanked Gaynor’s hair downwards toward the floor, this caused Gaynor to fall downwards on to the floor. Whilst Gaynor is on the floor, Jenna continues to kick her. One kick has caught Gaynor in the face causing a cut, reddening and bruising. 

Jenna has picked up Gaynor’s dog and walked over to her vehicle where she sat for approximately 5 minutes before police arrival. Shortly after, Jenna has taken the dog back to the front door, opened it, placed the dog inside and then left the location. 

I looked on my Samsung mobile phone and opened the log of the incident. I searched on the latest occurrence and identified a recent incident between both parties. I could see this incident was also an assault and a file had been submitted to the CPS. I then referred to the current live incident and could see there was conditions not to attend Gaynor’s Street nor home address and not to speak to her by any means. 

Officers explained to Gaynor that because she was a victim of an assault offence, she is eligible for a Victim Referral to Victim Support. I advised her there is support readily available to her should she wish to benefit from the service. Victim Focus 2022, identify themselves as a service to ‘challenge poor practice, discrimination and oppression of victims of abuse, trauma and violence’. 

Victim focus’ main aim is to change the way ‘professionals and the public understand, perceive and discuss victims of abuse, trauma and violence’.  According to Victim focus 2022, several females were asked to conduct a questionnaire, the results showed 99% had been subjected to violence. Violence of which included assaults, harassment, and rape on several occasions. 

It was noticeable the incident had had a detrimental effect on Gaynor. She was shaking and any sign of noise she was afraid Jenna had returned. I offered safeguarding advice in hope she would take some comfort. I advised her to ensure she keeps her doors and windows closed and locked. If Jenna returned, Gaynor was advised to contact 999 immediately. I also advised her if she was in a position where she felt she could not speak, she should contact 999 and cough. 

Gaynor stated she was afraid Jenna would cause arson to her house and Jenna told her if she ended the relationship, she would set her house alight. I advised Gaynor there were safety measures we could provide; therefore, I submitted a form to the fire service to fit an anti-arson letter box at her address. 

Officers conducted a Public Protection Notification with Gaynor, and the form was submitted as high importance to our domestic abuse unit. The PPN allowed the department to measure and identify risk. 

I also supplied Gaynor with a contact number for Live Fear Free. I advised her the service is available free of charge 24hrs a day and it can provide her with advice and support. My colleague stayed with Gaynor for some time whilst I conducted house to house enquiries and doing so established a witness who lived opposite. The witness saw the whole incident and was happy to provide police with a statement. 

I made my way back into Gaynor’s address. We spoke at length, and it was
Disclosed Jenna lives a large distance away and in the catchment area of Dyfed 
Police Force.

A short time later, Jenna was arrested on suspicion of a domestic related assault
and for a breach of court bail.

I remained officer in case for the incident and investigated what had occurred. I
interviewed Jenna and due to the incident being a domestic and a complaint
forthcoming I prepared and submitted a red remand file to the Crown Prosecution
Service.

I contacted Gaynor and I explained Jenna had been remanded into custody and she
would not be released until the court hearing date the following month. There was a
sign of relief and she stated she was feeling safe. I submitted this file as a way of
safeguarding Gaynor and due to Jenna showing a total disregard for the Judicial
System. Jenna should be remanded to prevent the victim being at further risk of 
abuse.

I also applied for Special Measures for Gaynor to ensure the court process is as 
smooth as possible for her and to ensure her attendance at the court hearing. 

Police officers on response respond to a high quantity of calls which are of a public 
safety. Domestic violence cases and family issues play a large number in the 
amount of calls we attend. This allows us to communicate and safeguard people in 
need and to provide early intervention support. 

The National Police Chiefs’ Council have revised a vulnerability action plan to 
allow frontline officers to respond in the best manner and to allow for early 
intervention. The main thrust of the action plan is to appropriately cooperate with 
partner agencies and to respond more efficiently and focus on a prevention 
strategy to reduce harm and demand. 

Lenore E developed the cycle of abuse theory in 1979, this model explains how 
abuse can be identified in a relationship by a common pattern of four behaviours. 
This abuse in relationship continues due to an imbalance of power within.

Being a victim of a crime can have many impacts on a victim, these long last effects     
be physical, behavioural, and emotional. The effects can have a long-lasting effect, 
these could be sleep deprovision, nervous ness, anxiety, depression, self-blame 
and even suicide.  Because of this, it is said by Ministry of Justice 2021, victims 
should be placed within the Criminal Justice Process. This can be done through the 
restorative justice route, however, this route is not applicable when dealing with 
domestics. 

Repeat victimisation is another term for a victim whose has a particular perceived 
vulnerability or a specific protected characteristic. Farrell and Pease’s ‘FBI Theory’ 
tells that repeat victims have characteristics which appeal to offenders as easy 
targets. 

An example of this in a relationship is where a high risk preparator of domestic 
abuse ends one relationship and enters a new relationship with a person who is 
highly vulnerable as they are unable to look after themselves, or protect 
themselves from harm or exploitation (Care Check, 2021). 

Trauma bonding can have a severe impact on a victim as it is the attachment a victim can feel for the perpetrator. There is a pattern of abuse which takes place in a cycle involving positive reinforcement of love, regret and makes the victim feel safe and a need for the perpetrator. This can make leaving the abuser difficult as it can be confusing and over whelming. 

I believe, there are numerous factors that are linked to a persistent reoffender. From my time on response, I have noticed a trend in that men are significantly more likely to participate in unlawful behaviour. Men are increasingly likely to involve themselves in more violent offences and in crime generally. 

A child who is involved in Anti-Social Behaviour activities below the age of 14 are likely to start to offend and commit offences over the age of 14. Children involved in the taking of drugs in their adolescence are also at higher risk of offending.  

A child who offends is at an increased chance of having a long criminal career and committing mores violent offences. A child or adult who experience Child Adverse Experiences can also influence and cause a person to enter the criminal justice system. If a person witnessed violence in their family from a young age, they are more susceptible to behave in the same manner when they grow up because this is what they believe to be normal and correct behaviour. 

The very existence of a criminal justice system will act as a deterrent to the general public by showing that there are negative consequences to offending (Von Hirsch and others, 1999; Apel and Nagin, 2011; Nagin, 2013; Chalfin and McCary, 2017).

Reoffending is the term used to describe a person who commits further offences. There are usually contributing factors commonly associated with reoffending. Ministry of Justice 2013, Drug and Alcohol Misuse, impulsivity or low self-control, social networks, lack of poor family and intimate relationships, lack of employment and accommodation are all linked to the reasons as to why a person reoffends. 

In my opinion, the restorative justice principle is beneficial in dealing with young offenders, however when dealing with adults I do not think this type of out of court disposal has any effects on offenders. There are many ways a person can be supported to encourage them to prevent them from reoffending, this can be a rehabilitation course such as an alcohol or drug use course. It could be a community disposal or imprisonment.

Women who offend for the first time are offered a woman’s pathway disposal should the offence be admitted by the suspect in interview. This allows for a sense of accountability for the crime. Woman’s pathway is a disposal in a way of a completing a course with the aim to put the emphasis on the effect the crime has had on the victim. It is a positive course which the defendant must fund financially. 
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Task 3

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed: 			(Learner – electronic signature accepted.) 
 
Date: 

























TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 

At approximately 0320hrs, I was making my way home from a 1600hrs-0300hrs shift via the M4. I entered on the M4 and headed in the direction of Carmarthenshire. 

I noted on coming vehicles flashing me with their headlights when I was driving. However, I could not see any hazards up ahead. It was the middle of the night, and it was difficult to see further ahead due to the darkness. 

I continued to drive whilst being careful that there could be a hazard or something which required help or assistance ahead. Due to the fact I drive on the M4 every day, I was aware that on coming vehicles do not flash on coming vehicles. 

Whilst driving I utilised the National Decision-Making Model and identified the probable threat and risks which could be ahead. When I thought about the potential threats and risks, I noted it could be a road traffic collision, animals on the road or a suicide attempt from the bridges and footpaths located directly over the M4. 

As a result of the above, I reduced my speed to ensure I did not approach any potential hazards at speed which could cause harm. In the short distance I could see a vehicle on the hard shoulder of the M4 with their hazard lights activated. Therefore, I reduced my speed further. 

Whilst I became in a closer proximity, I could see an outline of a vehicle on stop between the inside and the outside lane. As I approached this vehicle; I could see there had been a serious road collision. I could see there were a few cars on stop in the hard shoulder just past this vehicle with their hazard lights activated. 

I could not see how many vehicles were involved due to the fact there was no lighting and owing to the time of night.

I was vigilant as the M4 is a high-speed road and vehicles can approach at high speed. Also, it was early hours so drivers could be tired and not as alert. 

I knew I had to protect myself and that I needed to park my car somewhere safe. I was approximately 40 metres away from the vehicle, so I immediately activated my hazard lights and I slowed down further almost to a halt. Whilst doing so, I glanced in my rear mirror and could see approximately 5 cars approaching approximately 100m behind. 

I was aware if I did not capture the attention of the drivers there could be further threat and risk or an additional collision. I was mindful that I needed to ensure the health and safety of all persons who were currently at the location. I managed to drive my car passed the vehicle in this incident and I parked my car approximately 60m the other side of the incident. I did not have any PPE on me at that time.  

After I parked my vehicle, I exited and contacted the emergency services on 999 and I requested the Police Service and Ambulance Service. I mentioned I was an off-duty officer who had just come off shift and I had come across an incident on my way home from work. I advised my location and I advised I would conduct the initial investigations myself whilst I wait for the Roads Police Unit (RPU) to attend. I conducted a dynamic risk assessment and continued to assess the situation regularly. 

I made my way towards the vehicle, and I could see it had been flipped upside down on to its roof. There were several on lookers standing outside their vehicles. I decided to provide some assurance that I am a Police Officer. I advised all persons to ensure they remained calm, and they should stay as far back as they could to ensure their safety. 

I could see a recovery vehicle slowing down and coming to a halt, I quickly flagged him down and requested he activate the bright lights on his track and his hazard lights.  

I walked back in the direction of the vehicle, and I glimpsed back and could see vehicles slowing down coming to a stop. Therefore, I was satisfied this threat and risk was reduced. 

On inspecting the scene, I made myself familiar with the surroundings. I could see lots of rumble, smashed glass, tyres, other vehicles on the hard shoulder and on lookers standing in the hard shoulder. It became evident there was no other vehicles involved. 

Initially, I made my way to the vehicle in question to identify whether it would be necessary to contact the Fire Service, however the closer I got to the vehicle enabled me to see there was no driver or other persons in the vehicle. Also, there was no sign of any leakages nor any potential fire risks or hazards. I could see the vehicle was on its roof, it was heavily dented, and the driver side door was open. 

At this point it was not certain where the driver of the vehicle was. Therefore, I conducted a brief search of the M4, the hard shoulder and amongst the onlookers. In doing so, I was able to locate and identify the driver. He was amongst the onlookers.  

I made my way over to him and identified myself and the fact I am a Police Officer. I asked him for his name, and I advised him to follow me to a more private location so we could have a chat. In doing so, I noted his speech was delayed and slurred, I therefore had suspicions he could potentially be under the influence of alcohol. 

His body language changed, and he became nervous and agitated, I needed to ensure he remained with me, and he did not try to leave. He confirmed there was no one else present in the vehicle.  

The male detailed without any prompt from myself he had been to his friend’s birthday meal. He went onto explain he had one drink with his meal and that was it. I recorded this on some paper I had in my pocket. I also took some of his personal details for me to hand this on to the RPU officer who was on their way to the scene to allow for an effective handover. 

The RPU officer arrived at the location, and I handed over the information to him. He breathalysed him and there was a reading of 79. As a result, he took the male in to his marked police vehicle and continued with the investigation.

At this point, more officers and emergency services arrived at the scene. I made my way back over to the on lookers and queried whether they witnessed this incident and whether the male had confided in them regarding this incident. Both were negative so I articulated that they could now leave and continue with their journey.  

I then left the scene and continued my journey home. 

In evaluating the above incident, it was essential I carried out the ‘METHANE’ principle to allow for all person’s safety by recognising the possible threat and risks. My priority at the scene was to preserve the scene to allow for golden hour enquirers to be obtained.  

On reflection of my decision making whilst being the first officer on the scene, I have analysed the importance of understanding the causes of collisions on the road and the evidence surrounding this and what measures should be taken to reduce the likelihood of collisions from reoccurring. 

The National Policing the Roads Strategy (NPCC) has produced a strategy that encourages working with partner agencies such as the Home Office. They attempt to reduce not only road collisions but also the attitudes and behaviours of drivers and criminality on the roads. 

The main strategy is to reduce the number of serious road collisions and fatalities because of collisions. I believe that teamwork will assist to accomplish safer roads by reducing criminality and serious threat which in turn allows for the public’s confidence and fulfilment in using the roads. 

I have learnt, the components of the ‘Fatal Five’ could have contributed to the cause of this collision. The ‘Fatal Five’ is explained the habits that drivers have currently can contribute and lead to serious or fatal consequences.  

The use of excessive speed could be responsible for causing the death or serious injury of other persons. Speeding behind the wheel was responsible for the cause of 27% fatal incidents in Great Britain in 2020 (Rosca, 2020). It is crucial to tackle this issue to improve the safety of all road users and pedestrians. 

Another contributing factor in causing collisions is the use of any technology behind the wheel. The most used electronic device behind the wheel is a mobile phone, 542,000 passenger vehicles were driven while somebody was using a cell phone (Maggiano Digirolamo Lizi P.C, 2016). 

By looking at data, it can show just how common it has become to pick up a mobile phone. 10% of people polled said they text and drive “regularly” or “fairly often.” (Drive-Safely.Net, 2021).  The important factor is to decrease this number and to eventually have no road users reaching for their mobile phone when behind the wheel because they are well informed citizens of the risks involved. 

Another component which increases the risk of collision is drivers being in control of the vehicle whilst being under the influence of alcohol and or illegal substances. The media and in particular social media play an important role in educating the nation on the dangers of this and can portray why it should be avoided. Police Forces also have an impact by trying to change attitudes and behaviours by trying to enforce this law whilst educating the risks involved not just to the driver but to passengers and other road users. 

In some countries there is a deterrent by having alcohol ignition interlocks which detect the amount of alcohol in a person’s breath.

Other factors are driving without due care and attention and the lack of seatbelt being worn by the driver. 

Within the 21st Century it is important to educate and change the mind set of drivers who are committing these offences. Education could tackle this issue as drivers can be well informed of what could happen and the repercussions of causing injuries to others, the driver themselves or pedestrians. 

If educating drivers does not improve the issue or statistics, there should be serious consequences of committing the Fatal 5. In my opinion, to reduce drivers committing these offences there should be a heavier penalty points system. There should also be an increased fine and a more sever banning policy. I contemplate this is because; a person requires the skill of driving to make their life easier for themselves and to allow a better quality of life for their families. 

Drivers also necessitate money to live and to survive and fining drivers a large sum could force drivers to improve their driving behind the wheel. I feel the above strategies should support the issues mentioned. 

THINK! is a campaign which targets a core audience of 17- to 24-year-old drivers. This age category are four times more likely to be killed or seriously injured than male drivers aged 25 or over (THINK! 2022). 

I consider, the current repercussions of committing driving offences are not enough to detect people from willingly picking up their mobile phone or to stick to the National speed limits. The only necessity could be to have a no tolerance approach to these causes of collisions. An instant ban approach would be a strategy which would solve all the issues, 

I say this because a person who commits these are likely to reoffend time after time because they know on most occasions, they can simply get away with it. An introduction of a strategy that a person gets band and must re-take their driving theory and practical test again. I feel this would portray a strong message to all users of the road which could only have a positive effect amongst drivers. 

On the other hand, the minority committing offences on the road who are found guilty by police will not reoffend again. Therefore, is it reasonable to have a zero-tolerance approach as these persons learn their lesson and do not reoffend. However, I believe to reduce threat, risk and harm on the road adverse measures should be taken. I think this will be the overall answer to assist in the prevention of all offence on the road. 

A positive educating tool could be the media, such as adverts that could be played as a way of educating drivers of all ages and maturities by exposing how accidents can happen.  

It is important officers’ skills and knowledge are kept up to date and current. Officers play a vital role in disrupting criminality on the road. Intelligence can be utilised to locate minor traffic offences and the more serious organised crime. With the use of intelligence officers can utilise powers to stop and potentially seize vehicles whereby it is believed the driver of the vehicle is currently about to carry out an offence, in the process of committing an offence or having just committed an offence. 
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Task 5

Personal Study programme / Individual Learning Plan 
  
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
ANSWER: 
Knowledge, Skills and Experience Assessment 
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	Within my knowledge of the legal aspects, I feel there is always more I can find out and learn and put into practice.

I have been introduced to varying incidents and situations daily. I have quickly adapted in my response to all incidents.

I have dealt with domestics, assaults, thefts, criminal damage, robbery, sudden deaths, and traffic related incidents. 

Case Files

I feel my knowledge and understanding has developed immensely since I submitted my last workbook. I have had to increase my knowledge of Niche and how to complete and submit files through the Case File. I enjoyed and gained great knowledge from a placement within the HUB. The progress I made from beginning to end was clear and I have gained experience in GAP and NGAP files. I have also had experience submitting these forms to the CPS. 

I have submitted NGAP, GAP, remand files to the CPS. I have worked closely with more experienced officers who taught me how the documentation should be completed and how to complete to a high standard. 

I have submitted CPS advice files and I have completed CPS action plans. 

I feel the more opportunities I have to complete files the more experiences I will be and the easier it will become. 

Response Duty Knowledge

I can utilise Niche and PNC effectively to carry out my duties and in particular my decision making. My knowledge in this area has increased immensely. I can navigate the software without any issues and can complete the documents. 

Whilst completing my year 2 I have correctly administered a roadside breathalyser device and I was able to submit a GAP file confidently. I have also broadened my knowledge interviewing suspects and dealing with AA’s and solicitors and having to have a disclosure meeting. This year I have dealt with prepared statements and now feel confident in dealing with them moving forward. 

I have also dealt with out of court disposals such as RJ’S, YOT and community resolutions. This has increased my knowledge in what can prevent a person from reoffending. 

I have searched a person, vehicle and a premises and I have been able to do so using the correct search power. I have been able to seize property and ensure its integrity by following force procedure.

My ability and knowledge when conducting investigations has developed. I have dealt with numerous MISPERS and have been able to carry out the initial investigations effectively to find the missing person. When dealing with domestics I have conducted the initials and ensured the correct safeguarding procedures and the relevant forms have been completed and submitted. 

My knowledge with dealing with child protection cases have also benefited and I have had to deal with the child protection unit to carry out the investigation correctly. I have witnessed a child interview whereby I have scribed. This allowed me to carry this knowledge back to my team so I could broaden their knowledge. 

I will arrange to complete an attachment with different departments. Road’s policing unit and public protection unit this is because II have a particular interest I these arears and throughout my career I wish to try both departments. I feel by doing so, my knowledge in both arears will increase in depth tremendously.  

To improve my knowledge further I will refer to my Police Blackstone’s Book. When in work and I am unsure of a legislation I refer to an app I have on my mobile phone. I have found since coming out of training I have lost some knowledge on the points to prove. As a result of this, when I am at incidents, when deciding whether an offence has been committed, I use the pocket sergeant app. I have found this tool useful because my knowledge has come back, and I find myself not needing to use Pocket Sergeant as much. 

 I will ensure I complete NCALTS annually to allow my knowledge is refreshed, current and up to date. 

Victim Contact
#
I ensure I keep any victims up to date on the investigation and they are updated when there us an update. I ensure I provide a victim with the necessary support by submitting PPNS / VRF and any high risk DV victims receive support from the Domestic Abuse Unit. 

It is also vital to apply for special measures to ensure the victim can be supported through the court process. 

I also ensure victims and their families are safeguarded and they are made to feel reassured that police are available to help should it be needed. 

The victim should be at the centre of the criminal justice process and made to feel that their voice is heard. 

Conflict Management 

I utilise the THRIVE principle to assess threat, risk and harm. I am aware of the grading of calls and the fact they correspond with THRIVE. 

I use the NDM and constantly undertake a dynamic risk assessment as I am aware incidents, and the threat and risk can change imminently. 

I have good knowledge of impact factors and how this can change my response and how I conduct myself. Firstly, I use my tactical communications and I try to build a rapport with the subject. I use the LEAPS approach to ensure a structured approach to communication to manage conflict.

My body language is open, friendly and welcoming.  

If force is used, I ensure its justified, proportionate, and lawful. When force is used, I use skills learnt in OST to gain control of the subject and to calm the situation. 

I use handcuffs as the main force as I feel this can control a situation as it reduces movement. 

I have the ability to remain calm and collected and utilise ‘Betari’s Box Model’. I find my attitude can completely control a situation and can have a direct influence on the situation and subjects’ behaviour. 

To develop further, I wish to complete the Taser course to enable me to take the lead in high-risk incidents. 

Niche 

I have an excellent knowledge of niche and I am able to navigate myself around it with ease. I can access documents and I can add the relevant documentation. 

I have good knowledge of how to navigate the case file and again, I can add the correct documentation and find the correct documents. 

I can also access and navigate the custody record and I can add to the detention log.

I can add and access the OEL using the correct codes. 

I can send tasks to my supervisor, colleagues, and other departments
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Communication

I can use a wide range of methods to communicate with people on my team, my Sergeant, and members of the public. I am confident when using the radio and feel this is a vital part of the job. I talk with clarity and conciseness. I am comfortable with using the radio to speak to the PSC or to speak on Point to Point with my supervisor and colleagues.                                      

I also use my communication skills whilst speaking on the phone to colleagues, external agencies and victims and their families. 

I use email to contact other departments and external agencies. I ensure my spelling, punctuation and grammar are correct to ensure my emails are an easy read. I am aware it is important to operate all types of electronic devices to communicate. 

Another way I communicate is through text message. I feel, victims and witnesses do not like to answer calls from a withheld number as they do not know who the other side is. Therefore, I send a text message to allow the person to know it’s a genuine person such as the police. Another way I communicate over the phone is by voicemail. This allows the person to know why we are contacting. 

When dealing with both witnesses and victims I ensure I was appropriate language to suit their age and understanding. I have been praised for my abilities and knowledge with writing statements and I feel that comes down to how well you understand how to construct statements and how to word them. 

I also use communication when dealing with suspects, particularly when detaining, arresting, searching, and interviewing. It is very important to use effective questioning when doing those mentioned to ensure the suspect understands what is happening and their human rights. For example, when searching an individual, it is vital I explain as a police officer the ‘Go Wisely’ principle, therefore I should communicate the process and check their understanding. 

It is also important I fill out and complete paperwork effectively and ensure all the information is passed in a suitable and informative manner. Therefore, I use the relevant terminology and it is constructed in a concise manner. The information submitted on a PPN and VRF is sent to partner agencies therefore I need to make sure they contain detailed information. 

I have also had to speak to CPS on the phone when submitting a GAP Remand File. Therefore, I needed to ensure I listened and spoke about matters that were relevant. I ensured my answers were applicable and I did not talk about unrelated matters. I have also spoken to colleagues in different departments, it is important to speak in a friendly and polite manner. 

My confidence has also grown using the police radio which has been an area I have most needed to develop in tutorship and in probation.  

Interviewing / Statement Writing

When I conduct interviews to suspects, victims and witnesses of all ages and needs, I ensure I make myself aware of who the person is and any needs they may have. If a person has additional learning needs, I ensure they have an appropriate adult present to help with the persons understanding.  If I am interviewing a child, I also ensure an AA is present for the interview. This allows for the person to have the full opportunity of what is about to happen and why. 

Having an AA is vital when the person does not understand the question or when the process is put to him. 

If the child being interviewed is U18 I ensure the AA signs on their behalf. If a child is providing a statement, I make notes throughout to ensure I do not miss any important details. 

When interviewing and writing statements I ensure I right with clarity and I am concise. I do not write about unrelated matters, and I ensure everything mentioned is relevant. With writing statements, I ensure I plan, and I have a specific structure. 

I ensure I cover all relevant in detail and I exhibit any evidence within the statement. For example, with regards to a internet related stalking and harassment case I would exhibit any screenshots of the evidence and I would also exhibit the phone. 

When conducting interviews, I always plan. I usually make 2 plans to cover the type of questions needed. 1 for an admission, 1 for a no comment. This allowed me to cover all angles of how the interview could go. I always find a no comment interview more difficult, therefor having a plan allows this type of interview to be successful. 

I always ensure I cover points to prove and any potential defences which could later be used in court. I make notes throughout an admission or a denial interview so I can challenge when applicable.

I ensure the safety and wellbeing of those present, and I address any contingencies that may arise in the interview.

To improve further, I will observe my colleague’s interview. I will also conduct a CID attachment to enhance my skills further. 

Whilst in the hub I observed more experienced officers conduct interviews and more complex interviews. To also develop my skills further, I would like to undertake a course to allow me to qualify to interview children.

Teamwork

I have built professional relationships with my team. This enables us to be productive when working on incidents. I enjoy working as part of a team and find working together can be easier than working alone. This is because we can bounce ideas off each other and help one another when needed. 

I have found working as part of a team has boosted my morale, there is a good and positive team spirit within my team, and I feel a great sense of belonging and responsibility. I have felt more confident dealing with peers, and I have been able to pick up good practices of my colleagues. 

My team and I share the same vision and goal. We are all wishing to achieve the same outcome. 
Also, when dealing with incidents of a more complex nature or involving people who are vulnerable, we have the same empathy and wish to achieve the same common goal. 

I feel happier working within a team, and I like the feeling that I know how my colleague is feeling as we both share the same common thought. 

At times it can also be tough working as part of a team especially with differing personalities. 

I work with different members of the team, and this helps foster closer professional friendships. 


Dealing with a Suspect

I have been able to deal with suspects in many ways. I have searched a suspect using lawful powers and I have been able to detain and arrest and use alternative options regarding the disposal of suspects. I have used RJ, community disposal and have reported a suspect. 

I am confident in arresting and detaining suspects. Furthermore, I have completed the relevant documentation and records to reflect all actions taken. 

I have dealt with suspects of all offences, and I can put in place investigative procedures with regards to incidents. 

I have undertaken cases through the criminal justice system. I have had experience in being officer in case for NGAP and GAP files. I have completed Bail Applications and have experience with remanding people. 

I have completed many documents within the case file such as an MG02, MG03, MG05, MG06, MG07, MG11 and a CMO1. I have gained a lot of experience in completing this type of documentation and can complete them correctly. 

I have gained experience in dealing with a disqualified drink driver which allowed me to gain experience in submitting a GAP file. I also dealt with a Threats to Kill call and a threat to use acid on a victim, this gave me the experience to complete an entire file. 

I feel, the longer I am in service the more experience I will have. I have enjoyed gaining experience in learning this skill as it enables me to do things properly and correctly.

To develop my skills, I wish to complete an attachment with traffic to further develop my knowledge and skills in dealing with roads related offences. 

Physical Fitness

I have a good level of physical fitness. I ensure I exercise regularly. However, I have noticed my fitness has declined and have evaluated why this is. I have realised I have not had the time I had when I was not a police officer. 

I have noticed over the past couple of months to number of sessions I do per week has decreased. This is due to the shifts worked and the time available I have when not in work. 

Therefore, I wish to develop this area over the next couple of months and time ahead so I can focus more on increasing my physical fitness again. 

To do this, I will have to set out a timetable of what I can do when working on a set of 6 shifts. 

I complete the annual bleep test to ensure I am fit enough to carry out my daily duties. 
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Interviewing 

I have gained a vast amount of experience and skills with interviewing. I have excellent communication skills and can speak with confidence and clarity. I use am appropriate tone and I try to build a rapport with the defendant. 

I was nervous when completing my first few interviews but with regards to undertaking an attachment within the Hub I was able to expand on the basic skills I had. 

I can ask open and closed questions effectively which allows for simple and more complex questions to be answered. 

I always plan and prepare for interviews and ensure my questions are relevant to the offence committed. I ensure I deal with any contingencies that arise and these are dealt with effectively. I always refresh my mind on the points to prove and I ensure these are covered within the interview. I also cover any potential defence from the defendant. This ensures a defence cannot be raised in court. 

I have good listening skills and I ensure I listen to the answers given and if needs be I think fast on my feet to ask a question related to the answer given. 

I can read body language which allows for an effective interview summary. 

I have been praised for my ability with interviewing victims and witnesses and my ability to right excellent statements.

I have interview suspects for a variety of offences and have had to introduce exhibits such as photos, CCTV, screenshots.  

Dealing with conflict

I have an ability to deal with conflict by using tactical communications. I communicate verbally and non-verbally and I feel being aware of these skills are paramount. 

I believe speaking to a person fairly, politely and with respect allows to keep the situation calm and controlled. 

I am firm but fair and speak to people as individuals and I always listen to what they have to say. This allows a person to feel they are treated fairly. 

I approach the suspect or individual with compassion and sensitivity. 

Depending on whom I am dealing with will allow me to use different language. If the person has a low level of understanding I simplify my choice of words and check the individuals understanding. 

I ensure I use the NDM and analyse the situation as I am aware things can change quickly. I ensure I evaluate the impact factors and react accordingly. 

I use my OST skills to manage any behaviour that cannot be managed through communication. 

For example, I complete OST training on an annual basis which enables me to remain in compliance and I can use a tactical option and I can apply handcuffs after arrest or when detaining a person. 

I can apply handcuffs correctly which allows for health and safety of the suspect, my colleagues and any other persons. 

I use the arm locks and pressure points to gain control of a suspect should they not be engaging or compliant. Again, this enables to keep all persons safe and well. 

I ensure I deal with suspects in a lawful manner, and I utilise my BWV. 

Teamwork 

I have excellent teamwork skills and have experience with being part of a team in my previous role and being part of team sports. 

I have excellent teamwork skills as I ensure I get to know my teammates and build strong and established friendships. This allows us to get along when inside and outside of work. 

I can work effectively a spart of a team and individually. When in a team I always put myself forward to complete any outstanding tasks and I ensure I liaise with my colleague. 

Any decisions are made jointly and always discussed first. This allows for any differing opinions to be heard and an agreement can be discussed and made before anything is agreed.

I always listen to any differing opinions, and I accept this. I communicate with my team in a open, respectful and sensitive way and I ensure I am friendly and approachable at all times. 

Safeguarding

As part of my duties, I am responsible for ensuring the safety and wellbeing of the public. As police we attend a vast number of calls which require safeguarding. 

For example, domestics between family members. When this type of incident occurs, our priority is to safeguard all persons whether this is the victim, suspect or any children or other family members present. 

To respond to calls and to safeguard I ensure I take positive actions from domestics. I either arrest or remove the person who’s responsible for causing the domestic incident. 

Not only do I do the above, I also provide support for the victim including any children present. I do this by submitting a PPN. I also ensure I provide immediate help which is not the police. I think this is beneficial as a person might not wish to contact or speak to police. Therefore, I issue Life Fear Free’s contact number. 

I have also received calls from a MARAC referral. My duty is to then provide additional safeguarding or any investigative measures. 

I ensure I always give safeguarding advice and I always reassure 999 is available all day everyday if the person is in fear. 

This type of safeguarding can allow the victim to feel reassured there is help there. It can also foster trusting relationships between the public and police. 

I have also dealt with plentiful mental health calls whereby a person is suffering a mental episode or stating they wish to self-harm or suicide. 

This in turn allows me to safeguard in a different way as mentioned above. This type of safeguarding allows for safeguarding to prevent harm to self or others. 

I have experience with liaising with the Mental Health Team and Emergency Department Team.

I also have experience in issuing a Sec 136 Mental Health Act too also safeguard the individual by taking them to a place of safety for their mental health to be assessed. 

To increase my experience in safeguarding I wish to complete an attachment within the Public Protection Team. This will allow me to extend my knowledge in the help available to a victim.

Case Files

I have been fortunate to have had a rewarding attachment at the hub. I have built and submitted NGAP, GAP, REMAND, Bail applications and No Further Action Files. 

Whilst in the hub, I took an active approach to dealing with a wide range of investigations. 

I learnt how experienced officers submitted different case file documents and I have been able to carry forward this into my own files and documents.

I have also had to complete the relevant package on a red within the custody clock, this put me under pressure however it was good experience. 

I have spoken to CPS with a red case file and they went through the entire documentation whilst speaking on the phone and questioned me on any short comings or any documents which was required. 

I have completed MG02 files to apply for victims and witnesses to receive special measures at court. 

I am awaiting correspondence from CPS with a crown court date where I will give evidence as a witness to a case. 

I am still yet to complete a MG6 series document, therefore when the time arises this will be new to me. 
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