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 Description –What happened? 

        As a part of my job, I work with many people with whom I speak to daily. Often, we have meetings or conversations about the company or improvements that could be made to improve the experience for the customers. One day while working, my team and I were informed that there was a leak of products in the back refrigerator. My boss had told us that, as a team, we had to get it cleaned as soon as possible because it not only affected the safety of the other products but also it affected our wellbeing. I talked with the people that were on my team and we decided to split up into two teams. One group oversaw removing the faulty products and the other had to clean the areas that were dirty. This posed a challenge because everyone worked at different paces. This meant that if the person that was supposed to remove the products wasn’t working fast enough, it would slow down the process of cleaning the shelves for the person after them. This was a problem because we all had a time limit in which we had to finish cleaning. 
    After the first hour of working together, I realized that the people on my team were beginning to get bored. Within the next half hour, they all began to scatter: one person went to have a coffee break, the other went home as it was the end of their shift. This meant that on the first day there wasn’t much productivity after the first hour and a half to two hours. However, the next day I decided to implicate one of the key principles from ‘The Study Skills Handbook’ which said to “make ground rules”. Ground rules must directly address the concerns of the group, these include the “expected attendance, punctuality and commitment”, (Cottrell, 1999, p.249). The next day, I made sure to change the way me and my team were working to get the job done faster. With the help of The Study Skills Handbook, we decided to have regular breaks (a 5-minute break every 30 minutes) to prevent boredom.
   Another problem that we had while working on this task was that we weren’t highly organized: the person that was supposed to remove the products wasn’t working fast enough, it slowed down the person after them when cleaning the shelves. This posed a challenge for the whole team and began to slow the process. With the help of The Study Skills Handbook, this problem could be resolved. “The responsibility for the group lies with each member”, (The Study Skills Handbook, 1999), this meant that all the people on the team had to pull their weight as this problem could not be solved by only one person on the team. Therefore, we couldn’t be mad at one person who was “the problem”. As a team, we decided to become more organized by giving each person on the team a purpose; while one person was cleaning, the other was sweeping. 

Feelings 

   Before we came together as a team and discussed our areas of improvement, I felt frustrated as I saw how little work was getting done. I knew that the work could not only rely on one person to be completed, so we had to all work together. Teamwork was one of our weaknesses which meant that completing this assignment was already going to pose a challenge since none of us knew how exactly to communicate. I could see how other people on my team were also getting frustrated because everyone worked at different paces. This was a normal reaction for me and my team to have as we saw that we weren’t making much progress and we only had a little time left to finish cleaning the refrigerator. Working at different paces posed a challenge for all the people in both groups as we all had different strengths and weaknesses: one person was faster at removing the products off the shelves than cleaning the spilt products. I thought that we would never be able to achieve the assignment of cleaning the refrigerator within the brief time limit we were given after seeing our progress on the first two days. Although, after seeing how well we progressed as a team, I felt relieved because I knew that we managed to finish and would not go over our time limit. Now, I feel happy that my team and I realized our problem and decided to put in the effort to resolve it otherwise we would have been putting ourselves under more stress which would have reduced our overall efficiency. 

Evaluation 

   Overall, the things that worked well were making rules and giving each person responsibility. I believe that setting rules allowed each person to become aware of the requirements that were needed to complete the assignment within the given time limit. This prevented boredom and allowed every team member to work together. I think that giving each person responsibility allowed the team to be more organized. This is because it helped each person understand what they needed to complete within that time which, in turn, prevented them from getting off task or distracted. Me and the people on my team contributed well to completing our set assignment as we were able to find a way that worked for all our characteristics. 
 The things that clearly did not work were allowing everyone to work with no rules and at their own pace. Because there was a larger group of people working together, working individually and at a comfortable pace was simply not a promising idea because it would slow down the process for everyone else. We realized this midway through our assignment which, luckily, gave us enough time to change the way we were working. After installing some rules within the group, we were able to work well together.

Analysis 

  I think the reason we didn’t get work done in the beginning was because everyone had different strengths and weaknesses. This meant that it took time for everyone to find their areas of improvement and areas of expertise. During this time, it was mainly trial and error: finding at what pace everyone was comfortable working in. Because of this, we lost time. The route to success is through putting in the hours needed to achieve it (Cottrell, 2003 p.129). The reason we weren’t getting work done was because we weren’t managing our time effectively. 
   Another reason we weren’t getting work done was because there was no structure nor organization within our groups. At the start, this saved us time because we didn’t have to organize what everyone should be doing; everyone was given the same assignment of cleaning the refrigerator. If I wanted my group to be productive, I had to communicate my goals and expectations clearly (Hall, 2019 .nd). Without expectations, we didn’t know how to organize our time. Time was our biggest enemy, which meant we had to use it productively. 
  However, the thing that worked well was having a list of things that had to be completed each day: cleaning the shelves. After considering the things that didn’t go well, we made changes to the way we were working to try and fix these problems. Therefore, we set expectations which seemed to work well. Having expectations meant that boredom was avoided, and that productivity was increased. Boredom was a problem that we managed to fix within our groups. According to BBC Worklife, boredom was a result of “feeling underchallenged over a prolonged period of time”. By setting a goal each time we worked, everyone was feeling challenged and motivated to complete it. We set expectations by communicating with one another. Communication helped us organize our time well and become more comfortable with one another. 

Conclusion 

   From this situation I learned that if you want success, you must manage your time effectively. Working in a group made me realize how many principles go into achieving a simple target. To manage a situation like this in the future, I would have to take some time explaining to everyone what is expected of them and their group. In my case, this worked well in increasing productivity. This could have been a more positive experience if the groups were more organized. For example, we assigned roles to the people on each group at the beginning of the assignment instead of towards the end. According to Howland, (2021, nd), effective teams have workers that are aware of the role and purpose they have. Giving each person a role and giving them rules proved to be a clever way of getting everyone to work together and at a faster rate. Rules allowed everyone to remain within certain boundaries of what they could and couldn’t do while roles gave them an occupation. 
   The skills that I need to develop are my communication and organizational skills. If I develop my communication skills, I will be able to listen and express myself better within a team. This is an important thing that I want to develop after this experience because it will make working in a team easier for me. If I develop my organization skills, it will make completing assignments easier since I will know how to spend my time effectively whilst keeping productivity. 

Action Plan

   Next time when I work with a group of people, I will remember this experience. From the beginning, I would like to set targets and goals to motivate the people I am working with, to support their productivity. I think that communicating and giving out roles to the people I am working with will allow them to know exactly what they need to do. From my experience, I learned that boredom within a team should always be avoided as it doesn’t allow work to be completed. To do this, I would talk to the people that I am working with to discover their strengths and weaknesses. This would allow me to give them activities that would challenge them just enough to prevent them from getting off track. I will work to improve my communication skills so that if there is a problem within my group, they would be able to voice their concerns to me and I would be able to help them. I believe that this is important within and team, and I wish that I could’ve communicated better with my team because it allows all the members to be comfortable. Karen Kernan says that communication should be positive, interactive and informative and I agree. I think that my area of improvement is not listening but speaking. By developing the way, I interact with my colleagues, I will be a better team player. The way that I will be able to keep myself and my future team motivated is by reminding them of our end target and goal. 
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